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OueHb KOpPOTKOE NpeaucaoBmue

EcTb ABa BHza OM3HEC-KHUT.

[TepBeIii — 4TO-TO BpoJe «[IpoCcTO cTaHb BETUKUM». ABTODBI
n3 CIIIA OTKpBIBAIOT CAlT KOMITAaHUM Apple U MbITalOTCA IIpoaHa-
JIN3UPOBATB, KaK >Ke 3Ta KOMIIaHUA MIPUIILIA K ycrexy. «HaBepHoe,
CruB /I>x0OC 3aXOTeJ CTaTh BEJIUKUM, TIOBEPWI B cebsi, U y HETO
nosryariock! [la, TouHo tak! Hamumiem o6 atom KHury!» Takue
KHUTU IIPUATHO YUTATh, HO OHU HE OYeHb IOJIE3HBI 1A Jeia.

BTopoii — 4T0-TO Bpoze «[1oTHOTO Kypca OyXraaTepcKoro yJe-
Ta». OTKpbIBaelllb, JOXOAMIID /10 IBEHAAIATON CTPAHUIIBI, HO TaK
Y He TIOHMMaelllb, KaK 3TO BCE MPUMEHATH B *KU3HU. Kakoii rian
cUYeTOB? 3auyeM M3ydaTh YPOBHU OyxydeTa? DTU KHUTHU ITyOOKHE
U TIOJIe3Hble, HO UX TPYAHO U3YUUTh.

/lBa rozja Ha3zaz MBI 3aJjaJIUCh LIeJIbIO CZe/IaTh KHUTY, KOTOpas
MTOMOKET HAlIUM KJIWEHTaM-TIpeAIIpUHUMATENAM pa3obpaThCs
B Ba)XKHBIX BOIIpOcax Ou3Heca. DTO TaKKe BOIIPOCH], O KOTOPHIX I'0-
BOpAT: «Kasb, 4TO MHEe HUKTO He pacckasal uX rof Hasaz». Mbl
cobpany moZo6HbIE BOTIPOCH Y HAIIUX KJIMEHTOB U TOIBITATHCH
PACKpPBITh UX JOCTATOYHO MPOCTO, YTOOBI YMTATENb HE 3aCKydal,
HO /IOCTaTOYHO TOAPOOHO, YTOOBI 3TO MOXKHO OBLIO MPHUMEHUTD
B KM3HU. KHUTra ¢ OTBeTamMu Ha 3TU BOIIPOCHI TENEPh y BacC B pyKax.

OTa KHUTra 0 caMbIX OOIUX BoIpocax Ou3Heca — O TOM, YTO
€CTh Y BCeX, OT LIKOJIBI aHTJIUHCKOTO JI0 CTAHKOCTPOUTEIBHOIO 3a-
Bozia. OHa oxBaThIBaeT 6A30BbIE TIOHATHSA SKOHOMUKU, IIPaBa, MPo-
JBIDKEHUS, TIPOAa’k ¥ PUHAHCOB — TO, Y€MY HEIUIOXO OBl YUUTh
B POCCUMCKHMX CPeJHUMX IIKOJIaX Ha YpOKax OW3Heca, /a TOJIbKO
HET y HaC TaKHUX YPOKOB.

BMecTe ¢ TeM MBI HE YXOJUM TJIyOOKO B Ka)KbIi acIIeKT OU3-
Heca, 4yToOBI c/esaTh Bac aKcrmepToM. Hamma 1iebp — 49ToOBI BB
MIOJTyYWJTA O0lIIlee MpeCTaBlIeHre U YBUAENU TTOABOAHbBIE KAMHU.
C oCTa/IbHBIM, MBI YBEPEHBI, BBl CIIPABUTECH.

Elle B KHUT'e HET HUKAaKUX MOTUBAI[MOHHBIX pedeii, KpoMe STOM.
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OKCIIepThl HAWJYT B 3TOM KHUIe MHOXXECTBO YIPOILIEeHUU, KOTO-
pBIe TOCYUTAIOT AJIs ceOs OCKOPOUTETbHBIMU. DKOHOMUCTHI OYAYT
KpU4aTh, YTO peHTAbeIbHOCTh KaluTala CINTAETCA MO0 YHUCTOMU
npubbLUIY, a 3/I0pOBbe OM3Heca Hy:XHO cyuTaTh 1o Net Income,
a He EBITDA. MapkeTosoru CKaXXyT, YTO Hallle MpeJAcTaBJeHue
0 MapKeTHHIe CJIUIIKOM IpocToe: «BoT y Hac B areHTCTBe MBI UC-
II0JTb3yeM B /IeCSATh pa3 OoJIbllle METPUK». DTO HOpMaIbHO. [Ipes-
IIpYHUMaTe/b, KOTOPBIA TOJIBKO HAaYWHAET JeJl0o, He JI0JDKEH pa-
60TaTh Tak e, KaK KPYITHOe areHTCTBO.

Y Hac HeT nenu cenaTh HalluX YhTaTelel SKCIIepTaMu B 5KO-
HOMMKE WIN MapKeTHHre. MBI XOTUM [10Ka3aTh CaAMble BEPXYIIKU
3TUX TeM, YTOOBI KaXKABIN JajbIlle caM pelIu, TJe eMy Ba)KHO
TIOJTyYUTh OOJIbIIle 3HAHUU VIV HAHATH JIIOZEH.

Hawa uenb — He caenaTb Bac 3KCMepTOM.
Mbl XOTUM, 4TO6bI Y BaC NMOy4YnICS
YCrEeLHbI 6U3HeC.

MBI 3HaeM, YTO y Bac BCE MOTYIUTCA U 6e3 Hac. Ecti BbI OTKPBLIH
cuét B Tuabkodbd BusHece WK B3N 3Ty KHUTY C TTOJIKU B KHUXK-
HOM MarasvHe, 3Ha4uT, Y BacC B T'OJIOBe yXKe eCTb uzied. Mnu y Bac
yKe eCTh UMIIPOBU3UPOBAHHBIN CKJIaZl, HA KOTOPOM YKe JIEXKUT
npoOHas mapTus ToBapa. Vi BBl y)Ke yAapWIH IO pyKaM C Iap-
THEpPAMU U UIeTe CBOe IepBoe OMellleHue /I IePBOU TOYKH.

BEI yKe cziesiany nepBble mardy. Jlanblmne 0yayT ciaeaytoriue. By-
JyT YCIEXU U Heyja4u¥, OOJIbIIIYE 3aKa3bl U HEZOBOJIbHbIE KIIMEHTHI,
OoJTbIIIVE TUTAHBI M CYPOBasi POCCUHCKAsA PeabHOCTh — M MbI 3HAEM,
YTO BCE 3TO BaM I10 Iievy. Bbl, epKaliuii 5Ty KHUTY, CITPaBUTECD.
MBI XOTUM OPOWTU 3TOT IIYTh C BAMU U IIOMOYb €C/IU He JIeJIOM,
TO XOTS OBI XOPOILITUM COBETOM.

11



MaBHOeE 32 NATH MMHYT

Bu3sHec u camo3aHATOCTb. Kor/ia BbI BBHITIOJMHSETE B CBOEM OM3-
Hece KJII0YEeBYIO IPOU3BO/ICTBEHHYO GPYHKITHIO, 3TO HA3bIBAIOT Ca-
MO3aHATOCTbIO. DTO He IUIOX0 U He XOPOIIIO, IIPOCTO TaKol ¢popMmar.
CaMO03aHATOCTD NIPUATHAA U UHTEPECHAsd, HO €€ TPYAHO MaclITa-
6upoBaTh, IOTOMY YTO BCE 3aBA3aHO Ha Bac.

YToOBI IPEBPAaTUTh CAMO3aHATOCTb B OM3HEC, HY)KHO HAHATH
YeJIoBeKa, KOTOPHIK OyZ1eT BBIONTHATh IPOU3BO/CTBEHHBIE QYHK-
1M1 BMECTO Bac. Hampumep, OBITh yYuTEIEM B COOCTBEHHOM IITKO-
Jie aHTJIMMCKOTO — CaMO3aHATOCTb. YIIPABIATh APYTMMU y4IWTE-
JIAMU — OH3HEC.

OnepauunoHHas 3pPeKTUBHOCTb. [TaBHOE — He CKOJIbKO Y Bac
JIeHeT Ha cyeTe, a Kakue 00s3aTeIbCTBa co3aeT Bai busHec. Ecau
KJIWEHT JO0J/DKEH BaM 3aIlIaTUTh — 3TO 0obOsi3aTebcTBa. Eciu BbI
JIOJKHBI 3aIUIaTUTh — 3TO TOXKe 00s3aTenbCcTBa. B Xxopoiiem 6us-
Hece BaM JO0JI2KHBI 6OJII:>H_Ie, 49€M BbI AOXKHBI APYT'UM. To ectn Je-
6uTOpKa OOJIbIE KPEAUTOPKHU.

[ eHe)XxHbIW NOTOK. VcrionHeHne 0053aTebCTB MOXKET OBITh pac-
TSAHYTO BO BPEMEHM: CETOAHS BBHI TOJYUYWIN IPEAOILIATY, & OT-
I'PY3WIN TOBAap TOJIBKO Yepe3 MecsAll. Vi 9ToObl 3aKyIUTh TOBap,
HY’>KHO 3aIUIaTUTh celvac, a BEPHYTCS 3TU JeHbI'M TOJILKO IOCIIe
TIPOJIAYKH, €Ille ¥ C OTCPOYKOM ITaTeXxa. JleHeXKHBIA TOTOK MOXKET
OBITh OYEHb HEPABHOMEDPHBIM, Ja’Ke €CJIM OINEepPaIlMOHHO OH3HeC
a¢dexTrBeH. [10J1€3HO COCTABJIATD CIIENUATbHYO TAOIUILY, T/IE BbI
3TOT [IEHEeXXHBIN MTOTOK OyZieTe MPOrHO3UPOBATh.

KaccoBbiii pa3pbiB. bu3Hec MOXKeT OBITh IPUOBUIBHBIM, HO M3-3a
OTCpOYEeK WIU MIpeZIoIUIaT eMy B MOMEHTE MOKeT He XBaTaTh JleHer
Ha UCIOJTHeHHE 00s13aTesbCTB. C IOMOIIBIO ITPOTHO3UPOBAHUA Jle-
HEXXHOT'0 TIOTOKA 3TO HY)KHO Y3HATh 3apaHee U MOATOTOBUTHCA —
HaIpuMep, B3ATh KpeJuT.
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Ba)kHO OT/IM4aTh YOBITOUHBIM OHM3HEC OT KacCOBOTO pa3phiBa. Kac-
COBBIN pa3pbIB MOXXHO 3aKPBITh KPEAUTOM, a MPOIEHTHI IT0 HEMY
BEPHYTD U3 IPUOBUTH. A YOBITOUHBIN OH3HEC KPEJUTOM He CIIacaror.

MporHo3sbl U cueHupoBaHue. [1o1e3HO COCTaBUTh B DKCeJie MOJ-
HYI0 MOJIeJIb OM3Heca: HaurHasi C BOPOHKH MPO/Jak U 3aKaHIMBas
IUTATeXXaMU 10 KPeAUTY Y HaJloraMu. V IOKPYTUTD pa3Hble KO3d-
GUITMEHTHBI: YTO, €C/TU TTOTOK KJIMEHTOB COKPATUTCS, KypC BaJIIOT
M3MEHUTCS, HY)KHO Oy/ZleT IUIaTUTh OOJIbllle 3apIUiaTy WU CHU-
MaTh JOTIOJIHUTENbHBIN ckiaz? Mrpa ¢ JaHHBIMU B JKcesie TToKa-
JKeT cabble MecTa 6M3Heca 1 TIOMOXKET YBEPEHHO €0 IPOBECTU
CKBO3b KPHU3UC.

KnueHTckmii cepBuc. Heobsa3aTeabHO Zie/1aTh B CBOEH KOMIIAHUH
JIVYIIMU B MUPe KIMEHTCKUN CepBUC — JAOCTaTOYHO HEMHOTO IIpe-
BOCXOJUTh OXKUJAHUS KJIWEHTOB. YacTo JIOAM MOKYIAIOT He IOo-
TOMY, YTO y BacC XOPOIIUU CEPBUC, a TIOTOMY, YTO BBl PSZIOM, BBI
OBICTpEE, BHI JEIIEBIIE.

dopmynupyiiTe mose3Hoe JelicTBre O6u3Heca: MHorga 6esomnac-
HOCTb Ba)kKHEe CKOPOCTH, Ka4eCTBO BakKHee IIeHbI, a KPacUBBIN
VHTepbep BakHee INPOKOI'0 aCCOPTUMEHTA.

KoH}NUKT ¢ KNneHTOM. I'JIaBHBIN UCTOYHUK KOH(IUKTOB C KJIU-
eHTaMU — HeCOBIaJIeHHe OXKUJAHUSI U PeaTbHOCTH. YTOOBI KOH-
GIMKTOB OBUTO MEHbIIIE, BAYKHO ITOCTOSTHHO TOBOPUTD KJIMEHTY, UTO
TIPOMCXOJUT U KorZa uto OyzeT. He HaZio Mosda iesiaTh OJIeCTSIIYIO
paboTy: JIydlile feaTh CPeHE, HO 000 BCEM CTaBUTh B U3BECTHOCTb.

Ectr KOHQIUKT yiKe pas3pasuics, HYy’KHO YBECTH ero U3 IIy-
6JIMYHOTO B IMYHOE OOIIIEHUE; ablile BHIICHUTD CTOPOHY KJIMEH-
Ta U BCTaTh HAa Hee: MOCTAPAaThCs CIeaTh €My XOpolIo. B KoHIe
IIPEIOYKUTh KaKOH-TO OOHYC, YTOOBI BOCCTAHOBUTH KJIMEHTCKOE
YYBCTBO CIIPABEATMBOCTH.
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TpaauUMOHHas WKOJIa NeperoBOpoB YIUT BECTU OOIIEHUE C
KJIMEHTOM TaK: BOWTHU B I0BepHUe, Y3HATh OTPeOHOCTH, CZAeNaTh
npe/yioKeHue, oTpaboTaTh BO3paXKeHUs, 3aKPHITh CAEIKY. DTO
3G dEKTUBHBIN U KECTKUM CITOCO0 MpOoAakv, KOTOPBIM paboTaer
B OCHOBHOM Ha pa3OBOM IIOKyIlaTejle, HAaIpUMep B PO3HUYHOM
MarasuHe.

HoBas wkona neperoBopoB MOMOraeT AOCTUTATh B3aMOBBITO/I-
HBIX JIOJITOCPOYHBIX CZEIOK. JIJIT 3TOr0 HY>KHO TOIBITAThCS CTATh
JUIs1 4eJIoBeKa IapTHEPOM, TO €CTh PeaJbHO MOMBITATHCS PELIUTh
ero npobsyeMy, IycTh U He B yiepb cebe.

JU1s1 3TOTO HYKHO CpOPMYIHPOBATH CBOXO MUCCHIO, TIOHATH 60JIb
Y 33/1a4y TTapTHEPA, BBUIOXKUTH BECh «bara» — TO eCTh MHPOpMa-
[0, KOTOpas MOKET TOBJIUATh Ha PEIIeHUs JPYyTroro YeloBeKa.
He cyeTuThCs U He JaBUTh, @ IOMOTATh YETOBEKY MMPUHATH B3Be-
IIEHHOE pellleHre, He PaCKayuBasi ero SMOLMOHAIBHO.

MaBHOe B neperoBopax — CTaTb COIO3HUKOM, a He MPOTUBHU-
KOM. JTO CJIOKHAas 1 HeoueBHAHAas, HO BCE JKe MCTHHA.

MaBHOe B MapKeTUHre — TOHATh KJIMEHTa: YTO eMy HY>KHO, I10-
yeMy OH BBIOMpAaeT Bac, KaKyio mpobseMy Bbl OyzeTe pelraTh Ha
caMoM JieJie.

CHavana Hy)XHo nopa6oTaTb B 6u3Hece (*KeslaTebHO B UyXKOM),
a TIOTOM Y’Ke 3aITyCKaTh CBOM: TaK MOXXHO 6€30T1acHO TTOHATh, YTO
HY)KHO KJIME€HTaM, C KaKUMU TPYAHOCTAMH OHU CTAJIKUBAIOTCS
Y I0YeMy Ha CaMOM JieJie TUIATSAT. ITO CaMbli HaJIeXKHBIN CII0C00
YTO-TO Y3HATh O KJIMEHTaX.

BpenHo OBITH cTapTalepoM M3 Havyaja ABYXTBICAYHBIX, KOTJA
OHU CU/IeNT B KOQEWHAX U MBITATHUCH PUAYMATh HOBBIN ITPOPBIB-
HOU cTapTar, HU4Yero He 3Has O KU3HU U KIMEeHTax.

MMaBHOe B pekslame — MpUILIETBHOCTD: JI00as pekiama Oyzer
paboTaTh, eciu ee TpeAIOKEHNE PeJeBAHTHO BHIOpAaHHOU Bam
ayauropuu. KpeaTUBHOCTB, SIPKOCTDb U TIpoYee — MuIIypa. Eciu
ITOKAa3bIBaTh MPOCTYIO PEKIaMy HYXKHBIM JIIOJIM, OHU KYTIAT.
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MaBHas 3awmTa 6U3Heca OoT Kpusuca — GrUHAHCOBOE IUIaHU-
poBaHue, IPOrHO3UPOBaHueE U CleHupoBaHue. CMOTpUTe Ha JU-
HaAMUKY IPpUObUIN ¥ MapXKMHAJIBHOCTH, cleguTe 3a P&L, cpaBHU-
BaliTe CBOU IIOKA3aTeJU rof K rogy. Tak BBl YBUAUTE peaTbHbIN
pocT 6usHeca 6e3 ce30HHBIX 3PHEKTOB.

[MTouTu 000¥ KpU3KC MOKHO IIPEAOTBPATUTh, €CIN 3apaHee
YBU/IETH MTAIAIOIIYI0 MapXXUHATBHOCTh WM OECKOHTPOIBHO pacTy-
mui foar. Ho korza aTh 3KOHOMUYECKHe IBJIEHUS TPOJe/IbIBAIOT
HACTOAIIYIO ABIPY B 6AHKOBCKOM cueTe, YK€ MajJo YTO MOXKHO
caenatb. [1oaTOMy IJIaBHOE Opy»Kue — INpeAyNpeKJeHue U Mo/e-
JIUpOBaHUeE B JKCeJe.

LeHbru Ha 6U3Hec MOXXHO B3ATh B OaHKe, Y UHBECTOPA, MHBECT-
doHza, y rocyapcTBa, y KIMEHTOB WK 4epe3 GaKTOPUHT.

Camble 6e30macHble MeXaHU3Mbl — OaHK Y MHBECTHOH: 3€Ch
JIy4Iirie MeXaHU3Mbl PeryJIMPOBaHUA U BCE MPOIHMCAHO B OTOBOpeE.

CaMble omacHble MEXaHU3Mbl — 3aWMBl Y POJHBIX U PYy3€eH,
a Tak)Ke YaCTHble WHBECTULIMU: CJIUIIKOM CUJIEH YeloBeYeCKUi
¢daxTop. Ectm 6m3HecC cTaHeT yCIenrHbIM, 3aMMO/IaBel] I WHBe-
CTOp MOXXET 3aXOTeTh Y4acCTBOBATh B HeM OosibIlle. A ecyid IIpPoBa-
JIUTCST — MOTYT OBITh IPOOJIEMBI C OTHOIIIEHUSIMHU.

MocTosiHHOEe caMOCcOoBEpPLUEHCTBOBaHUE OYeHb BAXKHBIN (aKTop,
BIUSIONMNI Ha ycllenrHoCTh 6usHecMeHa. Korza BBI ITOCTOSIHHO
pa3BUBaeTech, He CTOUTE HA MecCTe, Balll OM3HEC JBIKETCSA B TOPY
BMecTe ¢ BamMu. He xBaraeT BpeMeHU? EcTh OT/IMUHBIN Jatidxak
— Helpoceccuu, pazpaboTaHHble VIHCTUTYTOM MO3ra 4ejioBeKa
M. H.I1. BextepeBoii. CkauaiiTe Ha caiiTe www.interaura.net

CoBepLIeHHO He CTPaLWHO NPOoBaNAnTb 6U3HeC, 3aMOPO3UTH €ro,
IIpo/iaTh, HA4YaTh HOBBIN, MOMPOOOBATH YTO-TO HOBoe. Hac yuwmin,
YTO B KU3HU BCETO JIODKHO OBITH IO OHOMY: CyTIpyT, pabora, 00-
pa3oBanHue. Ho Ku3Hb Zjonrasd, U eciy Hadaa 6usHec, He JyMmai,
YTO OH Hascerza. Jlyyuie caenaTh TpU NPEANPUATHAA, OAHO U3 KO-
TOPBIX CTAQHET YCIIEIIHBIM, YeM OZIHO HEYCIIEIIHOE.

He monydaerca — mompoObyii Apyroe. A eciu mosydaeTcsa —
yCIIEXOB Y IIpOLBeTaHUA!
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busHec u CcaMmoO3aHATOCTb

BriBaeT 6u3Hec, a ObIBaeT caM03aHATOCTh. Korza ux myrator, mpej-
npusATHe OBICTPO 3aKphIBaeTCA. A pa3HHUIA OYeHb ITPOCTasd.

Bu3Hec — 3TO KOT/ZIa YeJIOBEK OPraHU3yeT MPeANPHUATHE, B KO-
TOPOM KJIfOYeBble GYHKIIMH BHITIOTHSIOT ApyTHe oAU, 3aa4a py-
KOBOJUTEJISA OM3HEeca — c/e1aTh TakK, YTOObI 3TH JIIOAU paboTamu
XOPOIIIO, JKeJIaTeNbHO 0e3 ero y4acTus.

Camo3ansimocms — 3TO KOT/ja 4YesoBeK paboTaer Ha cebs 1 cam
BBITIOJTHAET KJTI0UYEeBYI0 paboTy Ha COOCTBEHHOM IPEATPUATUH.

Hu To HU pyroe — HU XOPOIIO HU IUI0X0. DTO MPOCTO pa3Hble
IyTH, KQKABII CO CBOMMU OTpaHUYeHUAMU. ECIM UX He 0COo3Ha-
BaTh, TO MOXKHO OBICTPO TIeperopeThb. Mbl UCIIONb3yeM TYT TEPMUH
«CaMO3aHATHII» B OOIIETTPUHATOM [IPeAIIPUHUMATENTBCKOM CMBICIIE,
a He B TOM, KOTOPBIM NMeIOT B BU/y, KOT/ja TOBOPAT IIPO HAJIOT Ha
npodeccroHaNbHBIN 0X0. BoT npumep.

CamosaHsAITOCTb

Jotyctim, ecTb AHTOH, OH paboTaeT yuuTesieM B IIKOJIe aHTJIUICKO-
ro. Emy nocraercsa 40% Tex ZieHer, YTO IJIATAT KIUEHThl — OCTab-
HOe 3abupaeT IIKoJIa. 3a MecsI] OH HapabaThIBaeT Ha MIPUINIHYIO
TaKyIo 3apIviaty (/715 pernojaBartesis ero YpoBHs), HO OH He IIUKYeT.

AHTOH pelllaeT, YTO 3TO HECIIPABEINBO: OH ZIeJIaeT BCIO paboTy,
a rojy4aeT 3a Hee MeHbIlle TIOJIOBUHBI ieHeT. AHTOH CTaHOBUTCA
BOJIbHBIM PETIETUTOPOM: apeH/yeT KaOMHeT, 3a0upaeT YIeHUKOB
Y 3aHUMAaeTCs ¢ HUMH CaMOCTOSITENTbHO, 3a0upasi Becb TOHOpap.
[TocTernneHHO OH HAHUMAET acCUCTeHTa U byxranTepa. Ho moka oH
caM BeJIeT YPOKH, OH CAMO3aHATHIN.

[L1toc caMO3aHATOCTH B TOM, 9YTO AHTOH OyzieT moy4aTth 100%
IIeHBI 3aHATHUSA, B MOMEHTE €r0 JI0XO0/ MIOBBICUTCA. Jlaske ecii OH
OyzeT IIaTUTh OyXraaTepy U acCUCTEHTY, OH BCE paBHO OyzeT 3a-
pabaThIBaTh 3aMeTHO OoJibllle, YeM TIIpenojaBaTesib B ImKoie. Hy
1 ecd AHTOH 00OKaeT TpernoziaBaTh, TO OH OyZeT 3aHUMAThCSA
JIIOOMMBIM JIEJIOM KaKZAbIN J€Hb.

MuHYyC B TOM, YTO Y 3apaboTKa ecTb npeei. Ero oueHb Jierko
nmocuutaTh. Hampumep, AHTOH OepeT 3a 3aHsaTue 1500 pybOsieit
1 GU3NYECKN MOXKET IpoBecTy He Oosee 120 3aHATHI B MECHIL.
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ITony4aeTcs, mopor BeIpyuku — 180 Teicsd pyOsieli B MecsI], He CYU-
Tasd pacxoZloOB Ha MOMeIlleHWe, aCCUCTeHTOB U mpouee. B Hamren
Mozenu ocraHeTca 140 Teicad. DTO KPyTO AJIA CTyAE€HTa, HO Kak
ZI0XO/] IpeIIpUHUMATeJIA 3TO Hecepbe3Ho. V1 3To Ipu moIHOM 3a-
HATOCTY U aICKOM pEXUME.

E1e oayH MUHYC — AHTOH HUKOT/ZIAa HE CMOXXET OCTAaHOBUTbHCA.
OH 3apabaTbIBaeT, TOIBKO MOKa paboTtaer. Kak TOJIbKO OH yezeT
B OTIIYyCK, 3a00JIeeT WIN BBITOPUT, OH IlepecTaHeT 3apabaThIBaTh.

U 31O Bce elle ueanmbHBIM AHTOH B BakyyMme, Oe3 ydera ce-
30HHBIX MTPOCAZIOK. B peasbHOCTH y HETO B SAHBAape U Mae Oyzer
TOJIKO TIOJIOBUHA 3aHATHUMN, C Mas I10 aBIyCT OyzeT mpocaZka Ha
2/3, a MakcuMasbHasA BBIPYYKA MPUJETCA TOJIBKO HA CEHTAOpbh—
HOSI6ph. PeaMcTHYHO B Mae OH 3abepeT MPUOBUIBIO THICSY /[BA/I-
11aTh, U 3TOI'0 MOXKET He XBATUTh JaXKe Ha KUJIbE U efy.

AHTOH — HaeMHbIii pabOTHUK
CroumocTb 3aHaTus: 1500 P. lons AHTOHa: 40%. Harpyska: 90 3aHsTMIA B MecsiL,

JOXO[bl

loHopap 3a 1 3aHsiTHe 6002
[oHOpap B MecsL, 540008
Mpn6bINbL AO HaNOrOB 54000P

AHTOH — BOJIbHbIN peneTuTop. Ta e 3arpyska
CroumocTb 3aHaTus: 1500 L. ons AHToHa: 100%. Harpyska: 90 3aHsTUIA B MecsL,

Joxofbl PACXO[b

[oHOpap 3a 3aHsATUE 1500P  AccucteHT, 6yxrantep —20000P
loHopap B mecsL, 1350002 TMomeweHune -20000#2
Mpu6binb 4. H. 95000#R

AHTOH — BOJIbHbIN peneTuTop. MakcumanbHas 3arpy3ka B BaKyyme
CroumocTb 3aHaTus: 1500 P. lons AHToHa: 100%. Harpyska: 120 3aHsTUIA B MecaL,

JOXO[bl PACXOZbI

[oHOpap 3a 3aHsTUE 15002  AccucteHT, 6yxrantep -20000#P
[oHOpap B MecsL, 1800002 TlMomelieHmne -20000#
MpwubbInb 4. H. 140000#

B 3TOM pacueTe Mbl CrieumanbHO AelaeM ABa YNPOLLEHMUS: Mbl OCTaB/IsIEM CTOMMOCTb YPOKa
TaKOWM e, KaK B LUKOJe, U HE CYMTAEM OTMNYCKA, 60/IbHUYHbIE U B3HOCHI Ha ByxranTtepa
M acCUCTeHTa. 3TO BCE NPULLIOCH 6bl y4eCTb, HO pacckas He Npo 3TO.
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Busnec
YTo6Bl AHTOHY NPEeBPATUTHCA B IPeANPUHUMATENSA, OH JOJIKEH
cziesaTh OJHO eUCTBUE: HAHATh BMECTO Ce0sI [PYTOro yUUTENA.

Tenepsb y AHTOHA OTPOMHOE KOJTUYECTBO MpobsieM. OH HaYMHA-
€T 3aBUCETh OT HOBOT'O YYUTEJISA: a BAPYT OH He MpUzeT, 3aboseer,
OyZeT 110Xo paboTath, IEBaYUTh, YBOJUTH KINEHTOB? AHTOHY IPU-
JIETCST eT0 KOHTPOJIUPOBaTh. EMy Hy)XKHO OyZeT IIaTUTh — a Kak?
3apIuiaTy Win CZeIbHO, 110 4acaM? A CKOJBKO? A eciu B pyrou
IIKOJIE eMY TIpeAJIOXKAT 60bIie? A YTO, €C/TU OH CaM PEIIUT, YTO
eMy IUIaTAT MasIo, U OTKPOET CBOIO IIKOJy? Y 3TO TOBKO Havyaso.

Eciu AHTOH He OyZIeT caM BECTH 3aHATHS, TOHAYaIy OH 3apa-
O6oTaeT MeHbIIle, YeM B CAMO3aHITOCTU. Y HEro OYyZAyT Bce Te XKe
pacxo/ipl, HO elrle OH OyZIeT OTAaBaTh 9acTh JOX0/a HOBOMY YIHUTe-
so. CaMo3aHsAThIe MacTepa, KaK IMPaBWIO, ITOMYJalOT OOJIbIIE, YeM
HayMHalolye IpeAnpruHuMareny. Ho ToabKo noHavany.

Korga AHTOH HayumuTcst paboTaTh ¢ OJHUM yUYUTETIEM, OH CMO-
JKEeT HAHATh HOBHIX. Temeph 060POT IIKOJBI OTPaHUYEH HE Bpe-
MeHeM AHTOHA, a TeM, CKOJIbKO OH CMOXEeT IIPUBJIEYb KJIWNEHTOB.

[TocTenneHHO AHTOH HaliMeT MeHe/XKepOB, PEKJIaMIIUKOB U Me-
TOJAMCTOB, IIKOJIAa HAYHET paboTaTh CaMOCTOATENbHO. V1 BOT TyT
HayHeTcs Karid: AHTOH OyZieT OTKPBIBATh HOBBIE IIKOJIBI, BEIXOAUTD
B HOBBIE I'OPO/ia, 3allyCKaTh HOBbIE KyPChl U A3BIKA. OH CMOXET CII0-
KOMHO yexaTb B OTIIyCK Ha HeZles0, Ha Mecsl], Ha oaroza. busnec
MOXXHO OyZIeT IpoJaTh, IPUBJIeYb MHBECTULINH, BBINTH Ha OUPXKY.
[Tpu 6osbIIOM XeTaHUK AHTOH Jla’ke CMOKeT BepHYThCA K IIperio-
JlaBaHUIO U BECTH YPOKH B COOCTBEHHOM IIKOJIE. A B 3aBUCMOCTHU
OT MacmTaba OH CMOXXET 3apabaThIBaTh U MMOJIMUUIMOHA, Y MUJI-
JIVOH, U IECATD, U CTO MUJUTMOHOB — CMOTPsI HACKOJIbKO OOJIBIITON
CTaHET ero LIKOoJa.

ByzayT v mpobsieMbl: COTPYAHUKH MOTYT BOPOBATh, IVIOXO BECTH
3aHATHSA WIX OIa3/IbiBaTh Ha paboTy. HyKHO OyZeT IIaTUTh HAJIOTH,
B3HOCBI, 3apIUIaThl, IPOBOAUTH MEAOCMOTPEL, AeIaTh UHCTPYKTAXU
10 TeXHUKe Oe3omacHoCTH. KimeHThI OyAyT KadaTh Ipasa B colice-
TAX. MOTYT OBITH yIauyHble U HEYZAYHBIE TTPOEKTHI, CE30HHBIE KO-
nebaHus, TpodCOr03bI U MHOTO JPYTUX NHTEPECHBIX Belleil. Bcero
3TOr'0 B CAMO3aHATOCTU HeT (B HAIIIKMX pacyeTax TOXe).
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YAty i1 o 3TOMY ITyTH — BOIIPOC JIMYHOT'O BBIOOpA. AHTOHY MO-
’KeT ObITh COBEPIIEHHO KOMGOPTHO paboTaTh BOJBHBIM peIeTu-

TopoM U 3abupaTtb 50—100 ThICAY B MeCHII.

AHTOH — npeanpuHuMmartesib € 1 npenopasartesieMm
CroumocTb 3aHaTus: 1500 P. loHopap HaeMHoro yuuTtens: 40%.
Harpyska: 90 3aHaTUI B MecsL,.

LOXOAbl PACXOZbI

Bbipyuka 3a 3aHsiTHne 15002  AccucTeHT, 6yxrantep —-20000P

Bbipyuka B MmecaL, 135000 TllomelieHne -20000P
[oHOpap yunTens -54000#

Mpu6binb 4. H. 41000P

AHTOH — npeanpuHumartenb ¢ 20 npenopaBaTensaMm

CroumocTb 3aHaTus: 1500 P. loHopap HaeMHoro yunTtens: 40%.

Harpyska: 90 3aHsaTul B Mecsu, Bcero 1800 3aHaTUl B mecsu,.

JoXofbl PACXO[b!

Bbipyuka 3a 3aHsiTne 15002  byxrantep -50000#2

Bbipyyka B mecalL, 27000002 TlomeweHus -200000#
[oHOpapsbl yuntenam -1080000P
MeHenyxepbl 1 ap. —-200000#2

Mpn6bILIb 4. H. 1170000#

AHTOH — npeanpuHUMaTesib C CeThbiO LWKOJ B 5 ropoaax

CroumocTb 3aHaTus: 1500 P. loHopap HaeMHoro yuuTtens: 40%. MpenoaasaTenei: 100.

Harpy3ka: 90 3aHsTuin B Mmecsiy, Bcero 9000 3aHATUI B MecsL.

JOXofbl PACXOLbI
Bbipyuka 3a 3aHsiTne 15002  byxrantep -150000#
Bbipyuyka B MmecsL, 13500000#, MNomeleHunsa -500000#P
loHopapsbl yuntensm —-5040000£
MeHepxepsbl v Ap. -1000000#£
Mpu6binb 4. H. 6810000P
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Kak owmu6arorcs
I'maBHas omubka — Korja o OJHOBPeMeHHO paboTaloT U Hafl
Ou3HECOM, U BHYTPH HETO.

Hanpumep, AHTOH yOeX/ZeH, YTO JOJDKEH MPOJOIKATh BECTH
ypOKU B cBoeli mikosie. OH TPAaTUT HA HUX JIBe TpeTu pabouero
BpeMeHHU. OCTaJbHYIO TPETh OH TPATUT Ha pa3BUTHe OU3Heca:
CTaH/APTHl, KOHTPOJIb, HAJIOTU U S3KOHOMHUKY. JIOBOJIBHO OBICTPO
OH TIOHUMaeT, 4To pabora Haza O6u3HecoM TpebyeT OOJbIle Bpe-
MEHHU, HO y HEro BCE 3aHATO ypoKaMu. OH IIpUHUMAET pelLleHus
Me/JIeHHO, B KAaKOW-TO MOMEHT IlepecTaeT CYMTaTh JeHbI'M U KOH-
TPOJIMPOBATh JPYTUX yuuTesell. Bcé momaercs.

Kak Haz10: AHTOH JI0JKEeH CHU3UTB IIPeNofaBaTeIbCKy0 Harpys-
Ky, 4TOOBI €My XBaTajo BpeMeHHU /Ui busHeca. B mepByro ouepesb
OH IoJDKeH paboTaTh Ha/l IPOIeCCaMU U YyKe TOTOM — BECTU CBOU
TPYIIIBL. DTO YyTh JIU He TJIABHOE IPABUJIO OM3HECMeEHa.

CHavana cucrema, NnoTom pabora
[IpeAnpuHUMATENb 3HAET: CHaYaIa Hy)KHO pas3ZiaTh BCeM 3a/laHus,
HaJIaZINTh CUCTEMY U CZIeJIaTh TaK, YTOOBI Bce paboTaiu caMu U 6e3
KOCAKOB. U TOJIbKO ITIOTOM MOXKHO 3aHUMAaTbCA CBOMMU JeJIaMU.
Hanpumep, y AHTOHA B IIIKOJIe TIpobJieMa: CTYAEeHTHI KalyIoT-
cs1 Ha TIperoZiaBaTesisi — OH ITOCTOSTHHO OTIa3/JbIBaeT Ha 3aHITHUs
Y He TIPOBEpsIeT JoMalllHye 3aanvsi. CpaBHUTE, YTO JIeIaloT B 3TON
CUTYaIlU{ OTIBITHBIM ¥ HEOIIBITHBIN ITpeJIIpUHUMATENH:

HEOMbITHbIN OMbITHBIN

CHuMaeT npenoga C 3aHATUIN, Cam Pa36bupaeTtcs, oTKyaa B3ssiach

noaMeHsieT ero. PazbupaeTcs, npo6nema: noyemy rnpenog pe-

B YEM CMbICJ1 )Xanobbl, U, BO3MOX- LKA, YTO EMY MOXXHO NpeHebpe-

HO, yBOnbHseT npenopa. wet Ha raTb CBOMMM O653aHHOCTAMM?

€ro MecTo 3aMeHy. PelwaeTt npobnemy Ha ypoBHe
CUCTEMDI.

He 3aTeikaiiTe coboii AbIpEl B Ou3Hece. JIydile moTpaTbTe BpeMs
Ha TO, YTOOBI 3TU JBIPHI MOABIINCH pexke. CHavasa YUHUTE CH-
CTeMy, IIOTOM pelraiiTe KOHKpeTHbIe IIPOOIeMBL.
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3anoMHUTb
MOXHO 6bITb CAMO3aHATbIM, MOXXHO — MpeanpUHUMaTENEM.
DTO He MNJIOXO U HEe XOPOLLO, 3TO NPOCTO pa3Hbie CTpaTernu.

Camo3aHATbIN — TOT, KTO paboTaeT BHYTPM CBOEro 6msHe-
ca. O6bI4HO OH 3apabaTbiBaeT 60/blLe HAEMHUMKA, HO MEHbLUEe
npeanpuHMMaTens. 3aTo OH 3aHAT NO6MMbIM AENIOM.

MpeaonpuHumMmaTtenb — TOT, KTO CTPOUT CUCTEMY 6U3HeCa, HO
CaM B Hen He paboTaeT. OH HaHMMaeT APYTruX MacTepoB, YTO-
6bl OHM HOPMaNbHO paboTanun, CTPOUT UM CUCTEMY, perna-
MEHTbl, CACTEMY KOHTPOJIA U T. A.

OCHOBHOI 3apaboOTOK OT 6BM3HECA — 3@ CYET MacLTabumpo-
BaHUS: KOT4a OfHA M Ta )Xe CUCTEMA MOBTOPSETCA BO MHOTMNX
oducax, otaenenmax u ropogax. Cuctema — 3To NpPoOAyKT, €ro
HY)>XHO cO34aBaTb.

Korpa pa6oTaellb BHYTpY CO6CTBEHHOIO 6M3HEca, O6bIYHO
He XBaTaeT BPEMEHU Ha NOCTPOEHME BU3HEC-CUCTEMDI. DTO
OTAENbHOE 3aHATUE, KOTOPOE TPEBYET HE TEX XKE CaMblX Ha-
BbIKOB, YTO paboTa B 6M3Hece.

CaMO3aHATOCTb MJIOXO MacLITabupyeTcs: MOPOr foXoaa
OFpaHNYeH JINYHbIM BPEMEHEM U 3[0POBLEM.

OnbITHbIE NpeAnpUHUMATENN CHavyana CTPOSIT CUCTEMY, MO-
TOM genatoT paboTy. HeonbiTHbIE 3aTbIKalOT CO60M AbIpbI
B 6U3Hece.

EcTb camo3aHaTble noau, KOTOpPbIE€ NOAy4aloT 6onblue, YeM

MHble NpeanpUHUMATENN, U KaNPYIOT OT KaXXA0ro AHS Ha pa-
6orTe.
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Korpa 6u3sHec nonro B MMHyce.
OnepaunoHHas 3PpPeKTUBHOCTD
M npaBuibHas Npubbib

Korza 6u3Hec TOIbKO OTKPBUICH, He Bcersa MOHATHO, XOPOIIO JIU
WZyT fenia. Y IpeJnpUusaTHsa MHOTO PAaCcXO/I0B, U KaxeTcs, OyATO OHO
MecsI[aMU B MUHYyCe — a Ha CaMOM jieJie OHO paboTaeT OTINYHO.
Vi HaobOPOT: KaXKeTCs, YTO IEHeT TI0JTHO U OM3HEC pacTeT, HO Ha
CaMOM JieJie OH CXKUTAET JeHbr'U. UTOOBI IOHUMATh PEATbHYIO CU-
Tyaluio, Hy>KHO pa300paThcs B OllepalliOHHON 3GGEeKTUBHOCTH.

[Tpusenem npumep. Koss oTkpeiBaeT OyprepHyo. Y HEero ecTb
500 TeIcAAY pyOJed CTapTOBOrO KamWTajla, OHU JIeXKAT Ha CYeTe
B O6anke. Kosa TpaTUT Bce 3TU IeHBIU Ha apeHZy, PeMOHT, 000-
pyZOBaHUe, 3aKyIKy IIPOAYKTOB U IlepBbIe 3apIuiaTel. K KOHIY
IIepBOro MecaAla oH norpatuia 500 TeicAd.

B aToT ke Mecs 6yprepHas Kosu mosygymia B kaccy 245 Thicad
pyoneii. Kaxercs, yto OyprepHas paboTtaer B MuHyc: 6bu10 500,
craso 245, kak O6yaTo MBI Ipocenu Ha 255 Teicad. Ho paccrpau-
BaTbCs PAHO, I10 3TUM JaHHBIM HU O YeM CYAUThb Helb3A. MoXeT
ObITh, OyprepHas paboTaeT B IUIIOC, @ MOXXET OBITb, © B MUHYC —
Ha/l0 IIOCUUTATh HEMHOI'O I10-JPYTrOMY.

ByprepHas: nepBblii Mecsil, BCe pacXoAbl B Ky4y

MOMYYEHHbI OXOA 3ATPATbI

KyxHs 1150002 ApeHaa -100000#

bap 1300002  PemoHT -200000#
O6opynosaHue -100000#
KomaHpa -50000#
3akyrnka -50000#

Utoro +245000P -500000#

KaxkyLascs npu6bbuib (0 Hanoros) -255000#

24



Korga Kosst oTKpeIBasn OyprepHyto, OH IIOHEeC /iBa BHa 3aTpar:
OIlepalOHHbIE U KallUTaJIbHbIE.

OnepayuoHHble — 3TO TO, YTO HY>KHO /Il HEIIOCPE/CTBEHHO-
ro pabouero mpoliecca: apeHzia MOMeIeHUsI, 3apIUIaThl, 3aKyIKa
daprra, 6yy0K, OBOIIIEH, TMBa, KOGEWHBIX 3ePEH U BOZBI. BCé 3TO
OBICTPO KOHYAETCS M OBICTPO 3aKyIaeTcss 3aHOBO.

KanumansHosle — 3T0 BCc€, uT0 Kot OyzeT UCIonMb30BaTh OJTO:
B HallleM CJTy4ae 3TO PEMOHT U 000PYOBAaHUE: TPUIb, XOJIOANUIb-
HUKW, IVBHBIE KPaHHI U T. . Tyza ke MOWAYT ApyTHue JOJITOUrparo-
IIIMEe TPATHI: OTKPBITHE BTOPOU KYXHHU, ITOIIUB GOPMBI ¥ yCTAHOBKA
CUCTEMBI BUIEOHAOIIOEHNS.

KammuranpHble 3aTpaThl OOBIYHO OOJIBINIKE, HO 3aTO M KallH-
TaJbHBIE BENU CIy)XaT Zoaro. [IoaTomy B pacueTe MpUObUIN WX
MPUHATO paclpeseaTh (TO eCTb MBICJIEHHO ZIeJIUTh) Ha TOT CPOK,
B KOTOPBIH IMOKYTIKA Oy/IET CIIY>KUTh. DTO Ha3bIBAIOT aMOPTHU3aIIUEeH:

PemoHT 3a 200 Tbicau 6yneT CnyXuTb ABa roga, unu 24 mecsua.

Kaxabii MecsiL, Mbl amopTu3npyem 1/24 cToMMOCTU peMOHTa,

nnu 8400 py6nen.

O6opypoBaHue ctonno 100 Tbica4 1 NPOCNYXUT 5 neT, nnu
60 mecsueB. B mecsu, amopTtusmpyem 1700 py6bnei.

YToOBI MOHATH, HACKOJIBKO OM3HEC 30pPOB, HY’KHO Ha BpeMs 3a-
ObITH 06 aMOPTU3ALUU M TOCIUTATH TOJIBKO TO, YTO KacaeTcs He-
IIOCPEeZICTBEHHOU eXKeJHEBHOW pabOThl KOMIIAHUM. JTO ITOKa3a-
tenb EBITDA — earnings before interest, taxation, depreciation
and amortization. [To-pyccku — mpuOBUIb 00 8bltuema IPOIIEHTOB
10 KPeZUTY, HAJIOTOB, U3HOCA Y aMOPTHU3AIUU.
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Yro HaMm roBoput EBITDA, To ecTh onepariioHHast IpUObUIbHOCTD:

Ecnun onepaunoHHas npubbINbHOCTb OTpuLaTenbHas, 6Uu3Hec, No
CYTH, Y6bITOUHbIN. [Py 3TOM He BaXXHO, CKOJIbKO Y KOMMaHUM ae-
Her Ha cyeTe — YacTo 6bIBaET, YTO OHa He3aMeTHO Ans cebs Npo-
efaeT AeHeXHble 3anachl.

Ecnn onepaunoHHas npnbblIbHOCTb OKOO HYJIS, 3HAYUT, 6U3-
Hec onepaunoHHO paboTaeT «B HOMb». ONepaLnoOHHO — TO eCTb
€CJIN CMOTPETb Ha OJHY KaKylo-TO YCPeAHEHHYIO CAEIKY, a He Ha
6U13HEC B LLEJ/IOM.

Ecnu onepaumoHHas Npu6bINbHOCTb NOJIOXUTENbHASA, 3Ha-

4ynT, 6U3HEC YMeeT onepauroHHO 3apabaTbiBaTth. [1py 3TOM

Yy HEro MoryT 6bITb 60/bLLINE JONTU, KACCOBbIE Pa3pbIBbl UK eLle
Kakme-To nNpobsieMbl, HO NMPUHLMNUANBHO 6UM3HEC NPUOGBIIbHbBIN
Ha YpOBHE OAHOW YyCpeaHEHHOW CAEeNKM.

OmnepanuoHHas MPUOBLTEHOCT — HE TO K€ caMoe, YTO MPUOBLIb
6usHeca. Ko He MoXkeT 3ab6paTh u3 6u3Heca 45 ThICAY U IT0-
TPaTUTh UX Ha cebs. YToOBI MOCYUTATh YHCTYIO IpUOBLUIb, Kote
HY>XHO y4eCTb aMOPTU3aLMIO0, KPeAUTH U Hajmory. Tak xak Kosa
ele He O6pasl KPEAUTOB, OCTAHETCSA TOJIBKO aMOPTU3AIMA U Ha-
JIOTH, B UTOTe YucTast MpubbUTh OyzeT 25 Thicsy. He doHTaH, HO
XOTb YTO-TO:

ByprepHas: EBITDA, amopTusauus v ymcras npuébbisib

MOJIYYEHHbIN OXOA OTMEP. 3ATPATbI

KyxHs 1150002  ApeHpa -100000#

bap 1300002 KomaHpa -50000#
3akyrnka -50000#

UToro +245000# —-200000#

EBITDA (onepaunoHHas npu6bliib) +45000#2
AmopTu3aums -10100#
Hanorn -9900#P
Kpeantsl -5000#

Mpwn6bIIb +20000#
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Teneps Kot MoxxeT Gosiee 37[paBo MpOAHAIU3UPOBATH GUHAHCO-
BOE COCTOsIHME cBoero 6usHeca. Kakvie BEIBOZBI OH JleTaeT:

1. Mpw HavanbHbIX MHBeCTMUMAX 500 Tbicay 1 Nnpmbban 20 Thicau

6U3HEC NOMIHOCTbIO MOXET OKYynnUTbCA 3a 25 mecsueB — HO 3TO

B naeanbHbIX YCNOBUAX.

2. Mpun aTOM Ha 24-M MecsLe HY)XHO 6yaeT 3aHOBO BJIOXKUTbCS

B PEMOHT, a Ha 60-M MecsLe 3aKynnTb HOBOE 060pyAOBaHME.

To ecTb B peanbHOCTU 6BM3HEC 3a 2 rofa He OKynuTCcS.

3. OCHOBHa# CTaTbsl PacXxonoB — apeHaa. CbesxaTb C 3TOro Me-
cTa Kong y»xe He 6yneT, ckopee BCero, Ho Heroxo 6bl 4OroBO-
PUTLCS O CHUXXEHUU €€ CTOMMOCTM.

4. MpunbbUIb B KOHLLE TEKYLLLErO MecsLa He No3BoanT Kone non-
HOCTbIO MOKPbITh OMepaunOHHbIE pacxobl 3a ceyoWwmnii. 3To

3HauuT, YTO Kone HY>XXHO 6y,u,eT rae-Tto 6paTb OE€HbIrn Ha d)I/IHaH-

CYpOBaHME ONepaLNOHKU: U3 CBOEN XKe eXeQHEBHOWN BblIpyUKH,

Yy 6aHKOB, napTHEpPOB UIn 13 CO6CTBEHHOIO KapMaHa.

5. CuTyauuio MOXET yNy4yLllUTb YBEJIMYEHUE BbIPYUKM KYXHU
3a CYET pocTaBku. B Tabnmue Hmxe noctaeka gaet +80% K KyxHe.

NToro: 6usHec 6onTtaeTcst Ha rpaHM PeHTabeNbHOCTU, HY)KHO

ynyydwaTb €ro nokKasaTtenu.

ByprepHas c pocTaBKo#

+80 % K Bblpyuyke KyxHU, +20% K paxofam Ha Ntofei, yMeHbLlUeHNe KpeaUTHOW HarpysKu.

MOJIYYEHHbIV AOXOA

OMEP. 3ATPATbI

KyxHs 2070002  ApeHgpa -100000#
bap 1300002 KomaHpa -60000#
3akyrnka -50000#
Utoro +337000P -210000#
EBITDA (onepaunoHHas npu6bliib) +127000#2
AmopTu3aums -10100#
Hanoru -9900#P
KpeauTsl —-2000P
Mpu6bIb +105000#
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Kak noBbiwaTb Npubbb.
IOHUT-3KOHOMMKaA

CmoTps Ha Tabsuily OyprepHoO# cieBa, Mbl BUIUM He MeHee ye-
TBIPEX CIIOCOOOB ITOBHICUTH NPUOBLTH:
1. YBennumnBaThb BbIpyUKy — Y4TO6bI Y HAC 6b110 6ONbLUE KIUEHTOB,
60/bLUe NPOJAX.

2. 3aKynaTb geleBne — YTo6bl C KaXKAOM NPOAaXKM Mbl TpaTUIN
MeHbLLUe.

3. YMeHbLWwaTb apyrue onepaunMoHHbIE pacXonbl — CHMXXaTb apeH-
Oy i NNaTUTb MeHbLUE 3apnaT.

4. MnaTUTb MeHbLUEe HaNOroB U B3HOCOB (B Npeaenax 3aKoHa).

TpeTuil U yeTBepTHIN MyHKTHl HAM ceildyac HeJOCTYIIHHI, a BOT
C TIEPBBIMU /IByMs TIopaboTaeM.

Y Ko ecTb OCHOBHOM IIPOAYKT €ro 3aBefieHust — Oyprep. Paau
Hero KJIMeHTHl MpuxoaaT K Kose. YToOwI caenaTh Oyprep, Hy»KHO
MIOJKapUTh KOTJIETY, Pa3orpeTh 3aMOPOXKEHHYIO OYyJKy, coOpaTh
Oyprep, oaTh.

VurpeaueHTs 0ObraHOTO Oyprepa croat Kose 70 pybiei, mpo-
naet Kosa 6yprep 3a 150, 3apabaTeiBaeT 80. [TormpobyeM mocyu-
TaTh, CKOJIbKO OH OyZIeT 3apabaThiBaTh, €CITU MIPEJIOKUTD TOCTSIM
Ha BBIOOP HECKOJIBKO BapHAHTOB Oyprepa ¢ pa3HOU pelenTypO.

[BoliHown 6yprep: nobaBnsiem KOTNETY U CbIp, C€6eCTOUMOCTb

BblpacTaeT Ha 44 P, nponaem Ha 100P popoxke. Map)xnuHanbHas

npun6bIb — 136 L.

®pewbyprep: nobasnsem 60sbLle oBowel, cebecToMMocTb 832,
nponaem 3a 280L. MapxnHanbHasa npunbbib — 197 L.

PuTHec: 3ameHseM 6YNIKYy Ha INCT canaTta, LO6aBASEM OBOLLEN.
MapyxnHanbHasa npmnbbinb — 204 L.

Lentokc: camblt HAXXOPUCTbIN Lapb-6yprep Co BCEM, YTO BOO6LLE
BO3MOXXHO. Map)kuHanbHaa npubbinb — 216 L.
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CKOJIbKO CTOUT NpousBecTu 6yprep

OBblYHbI  BOVHOM DPELL ®UTHEC LETIOKC
Bynka 10P 10P 10#e — 0P
KeTuyn 4P 4P 4P 2P 4P
lopunua 4P 4P 4P 2P 4P
Jlyk cB. 2P 2P 4P 4P 4P
Cblip 11P 22 P 1P 112 22 P
Jlyk nan. 2P 2P 2P 4P 4P
YnakoBka 1P 1P 1P 2P 3P
OrypeL, 3P 3P 6P 6P 9P
Tomat - - 6P 6P 6P
Canat — - 2P 6P 2P
Kotneta 33P 66 P 33P 33P 66 P
Cebecr. 70 P 114 P 83 P 76 P 134 P
OTnycK. LueHa 150 P 250 P 280 P 280 P 350 P
Mapx. npu6. 80P 136 P 197 £ 204p 216 £
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OKCITEPUMEHTHPYS ¢ ce6eCTOMMOCTBIO, COCTABOM, TIO3UIIMOHUPOBA-
HUEeM U IieHoH, Kot MokeT 3apabaThIBaTh B ITOJTOpPa — ZiBa C I0-
JIOBUHOU pa3a 0Oosbllle Ha KaXxaom Oyprepe. IIOHSITb 3TO MOXHO,
TOJIbKO €CJTA PA3JIOKUTh CBOIO TUITMYHYIO CIEIKY Ha KOMITOHEHTHI
1 TIOCMOTPETD, I'Zle OH OOJIbIlle BCETO TepsieT WX 3apabaThiBaer.
TyT Ke MOYKHO TIOHATbD, 10 KAKOM CTEeIIeHN MOYKHO /IaBaTh CKU/KY.

Kak ewe nosbiwaoT NpubbUIb C NOMOLLbIO IOHUTA

M&1 yBUZIe/IM IPUMED, KaK IOBBIIAIOT MapKUHATbHYIO IPUOBLIb C
IIOMOILBIO HOBBIX IIPOAYKTOB. KOs MOXeT IpeyIoKUTh KJIMeHTaM
Oosee 1eHHBIN, HA UX B3IV, Oyprep, XOTA BHYTPU OH HE CTaHO-
BUTCSI HAMHOTO Ziopoxe. «duTHec-0yprep» B MPOU3BOJCTBE CTO-
UT CTOJIBKO K€, CKOJIbKO M OOBIYHBIN, HO OH BOCIPUHUMAeTC KaK
4YTO-TO OOJIee 3ZJ0pOBOe U IOJIe3HOe. 3a 3Ty BOCIPUHUMAEMYIO
II0JIb3Y JIFOJY TOTOBBI 3aIUIATUTh. UTO ellle JiearoT:

YnydweHHbIU cepBuc. [locTaBka TOYHO KO BpeMeHMU, OCTaBKa
HOUYbIO, KPYrNOCyTOUYHast 4OCTaBKa, AOCTaBKa 3a ropoj, Noabem
Ha 3TaX, AOCTaBKa A0 ABepu, NofapoYHas ynakoBKa, NpoBepka
TOBapa C KypbepoMm, NpoBepKa ToBapa rnepep oTrpaBKon, pac-

LMPEHHas rapaHTus, CTPaxoBKa.

MaxkeTHble NpeanoxeHus. O6bLeANHAIOT NeXasiblii TOBap U Bbl-
COKOMapXXVHasbHble CONMYTCTBYIOLLME TOBapbl B HEKMI NaKeT,
Hanpumep A58 HOBUYKOB. [poaatoT Kak «<KOpobOoYHOe peLueHmne»
DS TeX, KOMY neHb pa3bupaTbcs. [prumep — Habop HauMHatlo-
Lero rutapucTta unm 6apabaHLumKa: 3To caMmas AelueBasi rmtapa C
HabopPOM BbICOKOMAPXKMHaNbHbIX MPUMOYEK.

MepeknapbiBaloT YacTb PacXoAoB Ha K/MeHTa. KnneHTty moryT
NpeanoXuTb NPUBECTM B MarasuH apyra (CSKOHOMWUTb Ha Npu-
B/I€YEHMM KJIMEeHTA), 3a6paTb TOBap CO Cklaaa (COKOHOMUTb

Ha NOrUCTUKE), CAMOCTOATENIbHO 3anpaBnTb U NepemMeLlaTb canat
(yoeweBnTb MPOM3BOACTBO), CAMOCTOSATENbHO Y6paTh 3a CO60M
(yneweBuTb 06CNyXmnBaHMe 3ana). DTU BELLU MOTYT MaCKMPOBaTb
nop 3a60Ty O 6AN3KUX UIN SKOJIOMMU, HO B OCHOBE TaM ONTUMMU-
3auus IOHUTA.
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OnopHbii TOBap

Ciryyaii u3 ku3HHU. /[0 TOro Kak B PoccUM yCTaKaHWINCH I[€HBI
Ha anidOHBI, CpeY MMPO/ABIIOB IIUIA JKeCTKas IleHOBast BoitHA. O4eHb
MHOT'O JIFOZIEN XOTEeJIN KYITUTh alipOHbI KaK MOXKHO JIelleBIIe, TIpe/-
JIOXKEHUH OBLTIO TOXKE OUYeHb MHOTO, JIOS/IbHOCTU HUKaKoU. UTo Je-
JlaJIu HEKOTOPHBIE IIPOAABLIbI?

BricTaBsuii aildoH 10 caMO¥ HU3KOH IIeHe, KOTOPYIO MOTJIU
cebe MO3BO/IMTh, MHOT/A JaXKe HIDKe cebecTonMocTHy. VIX Marasu
BBIBOZIWJICS BBEPXY «SIHJIEKC-MapKeTa» IPU COPTUPOBKE TIO IIeHe.

Korza xiveHT 3aka3piBasl ailpOH, HAYMHAIU IPOCTHO HABSI3bI-
BaTh €My JIOTIOJIHUTEIbHBIE YCIYTH: CEPBUC, TAPAHTUH, CTPAXOBKH,
JIOCTaBKy TOYHO KO BpeMeHH. ITO ObLIH BBICOKOMAap>KUHATbHBIE
YCIIyTH: OHU HEe CTOWIM MTPOJABILY ITOYTH HUYETO, a 3apaboTaTh Ha
HUX MOKHO OBLTIO MHOTO.

OTaenbHBIN MUK — A00aBJATh K aiipoHAM KOTIeeYHbIe KUTaM-
CKYe 4eXJIbl U 3allUTHBIE TUIEHKU C OOJIBIION HalleHKOH. JIoThKa
ObUTa TaKOU: 4esl0BEeK, KOTOPBIM XO4ueT COKOHOMUTH Ha alidpoHe,
CKOpee BCETo, He OUeHb MHOTO 3apabaThiBaeT. 3HAYUT, HYKHO Ha-
IIyTaTh €r0, YTO OH MOXKET YPOHUTDH alipOH, TOT YTPATUT TOBAPHBII
BU/] WK pa3o0beTcs. [103ToMy TOKyTaiTe, MOJI, Halll 3al[UTHHIE
YEeXOJIbYUKH, CIIEIUATBHO IS Bac C CYyIEPCKUIKOM.

[TpogaBer; oTaaBan aiihoH HMKE ce6eCTOMMOCTH, a 3apabaTsl-
BaJl Ha YexJiax U JOCTaBKe.

AHayornyHble OAMKKU XOAWIN IO TTOBOAY OyprepoB B «Makzio-
HaJIZice»: AKOOBI B pecTopaHax IMpojiaBaau Oyprepsl Hike cebe-
CTOUMOCTH, a 3apabaThIBal Ha Ta3UPOBKe U KapTolike. Ho ectn
y Kosnu cebecroumocts 6yprepa 70 pyosieid, To y «MakzoHamACa»
oHa OyzieT He 6osbItie 50 py6sieii, TO3TOMY 3TO, CKOpee Bcero, barka.

OTH UCTOPUY OCHOBAHBI Ha MMOHATHUU IKOPHOTO TOBapa — TOTO,
pagu dero JIIOAYW NMPUXOZAT B Baml OusHec. XOPOIIUN TPIOK —
yCTyIiaTh B IieHe Ha SIKOPHBIA TOBap, 3apabaThiBas Ha MOO0Y-
HOM. VI, KOHEYHO, YTOOBI TaK ZlejlaTh, HY’KHO IOHUMAaTh CBOIO
IOHUT-9KOHOMUKY.
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Ha yem owmbarorca

I’OHI/IT-QKOHOMI/IKY JIETKO CYHUTATh, KOrga BCE€ KOMIIOHEHTHI €CThb
B pu3ruecKoM Mupe. B 60siee CI0KHBIX POEKTaxX 3TO MOCYUTATD
CJIO’KHee, ¥ HaYMHAIOTCS MpobieMbl. [IprMephl U3 JKU3HMU:

LdononHuurtenbHble pacxoabl. /l1M3aliH-CTy 1A B3sIa POEKT U Aajia
CKHJIKY, OIIYCTHBIIKMCH B MapKUHaJIbHOU pubbuta 70 50 000 py-
6sieil. 3a Tpu MecAIa KOMaH/e MPUIILIOCh MHOT'O pa3 e3AUTh Ha
JIONIOJTHUTEIbHBIE coryiacoBaHusa (MuHyc 10 TBICAY Ha TaKCH), Ky-
nuTh poTorpadun us porocToka (3 THICIIN), OTUIATUTH JIOTIOTHU-
TeJIbHBbIe Yachl IporpaMMUCTa U Bepcranbinuka (30 Teicsay). Map-
’KUHaAJIbHASA MPUOBUIb OITyCTUIACH A0 7 THICTY. [IPOEKT MOTEPST
SKOHOMUYECKHUU CMBICI M3-3a IJIOXOTO MeHeXKMEeHTa.

HeyuTeHHble pacxoabl Ha npuBneYeHue. Poccuiickas KoMra-
HUA cZleana o0avyHyr0 MporpaMMy U IMpoZaBaia K Hel JOCTYII,
rpy6o roBops, 3a 50 pybseii B Mecsrl, wiu 400 pybieit B roz. OTo
HeboJIbINas 1[eHa, HO KOMITAaHUS CYUTAIa, YTO TPU HyJIEBBIX IPs-
MBIX PAcX0ZlaX OHU BCerza B ILTIOCE.

B pacueTe IOHUT-5KOHOMUKH OHHU HE yWIH, YTO TPUBIEIEHUE
OHOTO KIMeHTa u3 MiHTepHeTa cromno uM 600 pybiteit. OKymaThest
KJIMeHT HaYrHaJI, TOJIbKO €CJIU OH HEeMPEPHIBHO TUIATWI KOMITAaHUHU
B T€UeHHe Trofla-ToayTopa. KIMeHTOB ¢ TaKUM TMHHBIM JKU3HEH-
HBIM [TUKJIOM OBLIO MAaJIo.

Henpepackasyembiii cnpoc. Opuandyeckas KOMIaHUA 3aIlyCTIIA
ycnyry «JIM9HBIA KOHCYJIBbTaHT». Ve Obuta B TOM, YTO y KJIHEH-
Ta 32 JIOTIOJIHUTEIbHYIO IUIATY IOABIAETCA IIePCOHAIbHBIN I0PUCT,
KOTOPBIM KOHCYJIBTUPYET 110 BceM BompocaM. Jlymanu, 4To y KIu-
€HTOB Oy/IeT He TaK MHOT'O BOTIPOCOB ¥ OHU OYZyT CKOpee IUVIATUTh
3a omyuieHre 6e30IacHOCTH.

B ocHOBHOM 3Ta cTaBKa oNpaBAasach, HO Cpeu 3aKa3aBIINX
6bU1a rpymma ocobo BbeATMBBIX KJIMEHTOB: OHU TpeOoBaIM K cebe
B HECKOJIBKO pa3 bosiblile BHUMAaHUA, YeM IUIAaHUPOBAJIOCh. V3-3a
HUX Ha JIMHUIO IIPUILIOCh BBIBOAUTH JONOJHUTENBHBIX KOHCYJ/Ib-
TAHTOB, MapXXKUHAJIBHOCTD YCJIYTH yIiaja.
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3anoMHuTDL

20 dekTUBHOCTb 6U3Heca nokasbiBaeT EBITDA — 3710 Bbipyuy-
Ka MMHYC onepaumoHHble pacxoabl. KanutanbHble pacxoabl,
Hanoru n kpeauntbl B EBITDA He cumTatoTcs. A coumnanbHbie
B3HOChHI 3@ COTPYAHWUKOB, KCTaTW, CYNTAIOTCS.

EBITDA — He npubbinb, ee Henb3si 3abmpaTb U3 6usHeca. M3
Hee HY)>XHO CHay4ana Bbl4eCTb HaJIor1, aMOpPTM3aLMIO U Kpeau-
Tbl, U TONbKO TOrAa Bbl YBUAUTE YNCTYIO NPU6bLINbL. E€ MOXXHO
3abupaTb U3 6U3HECa UM HaMpaBaATb Ha pa3BUTHE.

Y7066l NOBLICUTbL NPUGLINb, HY)KHO YMEHbLUATb PAaCXOAbl U MNO-
BbIWATb BbIpy4YKy. OANH U3 CNOCO60B — NPOaHanM3MpoBaTb
9KOHOMMKY OAHOW caenKu (loHUTa) U NoNbITaTbCs [O6ABUTD
MHOFO LLEHHOCTM C MOMOLLbIO MUHUMaJbHbIX PACXOA0B.

EcTb 1 apyrme cnoco6bi: yny4ywnTb CEPBUC, MEPENIOXMUTbL pac-
XOAbl Ha KNIMEHTa, caenaTb NakeTHOe NpensioXKeHne, [onon-
HUTb OMNOPHbIN TOBap U 4p.

MO>HO NPOCTO MOBLICUTb LIEHY.

MmaBHas owM6Ka — NJIOXO NOCYUTATb IOHUT U MPUHMMATD pe-
LUEHWUSI HA HEMOJHbIX AAaHHbIX. Hanpumep, He y4yecTb B lOHUTE
CTOMMOCTb NPUBNEYEHUS KTUEHTOB UM 3aMyCTUTb OPOTYIO
YCNyry, He U3y4mB NpeaBapuUTEIbHO CrpocC.

FOHUT MOXHO cuUnTaTb N B BU3HECEe A1 MaCCOBOrO PbIHKA,

N B CNoXHbIX B2B-ycnyrax n npoagyktax. Ho B nepsom cnyyae
IOHUT 6yAeT CTaHOAAPTHbLIM, @ BO BTOPOM CJly4ae ero Hy>HO
6yneT cUnTaTb OTAENBbHO ANsl KaXXAO0M caenkun. Torpa 3To Ha-
3bIBA€TCH y)KE HE IOHUTOM, @ O6bI4HbIM PacYeTOM NMPUGHLUIN

N Y6bITKOB MO NMPOEKTY.
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KaccoBbil pa3pbiB

KaccoBblif pa3pbiB — 3TO KOTZ]a BaM HY»KHO IUTaTUTh 3apIUIaThl WX
PacCYMTATHCS C TOCTABIIUKOM, a2 HA OAHKOBCKOM cyeTe He XBaTa-
eT feHer. YToObI He 0Ka3aThCs B KACCOBOM Pa3phbIBe, HYKHO Pa3o-
6paTbCs ¢ TpeMS MOHITUSIMU:

1. O6s3aTenbcTBAaMU

2. NeHexxHbiM noTokomMm 1 O44C

3. lMnatexxHbIM KaneHpapem

[Tpoiizem mpsAMO 1O TOPAAKY.

O6sa3aTenbcrBa

Jlo cux mop MBI ITOZIpa3yMeBasii, YTO BCe J€HbIY B HallleM Ou3-
Hece — 3TO JEeHbI'M Ha cueTe. AHTOH IT0y4asl IeHbI'U 3a 3aHATHA,
Kose miaTwiv HaTUYHBIMU U KapTOH, U J€HbI'U OBICTPO OKAa3bl-
BAJINCh B pacrnopsbkeHuu OusHeca. Ho ZieHbIW Ha cueTe WM Ha-
JINYHBIE B KacCe — 3TO He €JUHCTBEHHbBIE arperaTHble COCTOAHUA
neHer. EcTb U Apyroe cocrosiHue — obsi3aTesnbeTBa. Y 6usHecy
MHOTI/Ia BaJKHee Jake He cCaMU IeHbI'M, @ UMEHHO €TI0 CITOCOOHOCTh
co3zaBaTh 00s13aTenbCTBa. [locMOTpUM Ha TIPUMeEDE.

Kommnanus «lleyttono3a» TOpryeT ocoO6bIM BUAOM Oymarw.
OHU 3aKII0YalOT JOTOBOP ¢ «Turnorpadueir Homep 1»: TOCTaBUTH
CTOJIBKO-TO Madek Oymaru k 1 fgexabpd 3a 500 Trics4 pybseit. B mo-
MEHT 3aK/II0UeHHs JOrOBOpa Y CTOPOH BO3HUKAIOT 00s13aTeIbCTBA:

O6s3aTenbcTBa «Llennonosbi» — NOCTaBUTb 6ymMary NokKynaTesto.

3akynuTb 6ymary 1 [OCTaBUTb ee B odUC NoKynaTens 6yaeT cTo-

nTb eMy 400 TbicaY pybnei (3To ce6eCTOUMOCTD).

O6s3aTenbcTBa «Tunorpadpmm Homep 1» — onaTUTb MOCTAaBKY.
CroumocTb aT1oro o6ssatensctea — 500 Tbicsu pybnen.

Korza MbI cocTaBiisieM TaOIUITY JOXOA0B M PACXOA0B, MbI BITUCHI-
BaeM B Hee MMEHHO 00s3aTeNbCTBa, a He GaKTUYECKHUE JEHBIH.
[To aTO¥ TabsuIile MBI TIOHMMaeM, CKOJbKO OuW3Hec 3apaboTaer,
HO He KaK OyayT ABUTAThCA JEHBI'M TTO GaKTY.
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MocTaBnsem 6ymary: o6s3aTenncTBa

JOXOAb! (APYIVE JO/MKHbI HAM) PACXO/1bl (Mbl [JO/KHbI [IPYTM)

OnnaTta nocTaBKM 5000002  3akynkay npouss. -340000#
JocTaBka Ha cknag, -50000#
JocTaBka KNIMeHTy -10000P

UToro +500000#2 -400000#
EBITDA +100000#2

C Touyku 3peHUs 06d3aTeNbCTB pozasel 3apabortan 100 TeicAad
pyb6eii. Ho 3To He 3HAYUT, YTO OH yXKe IIOJIyYrsI 3TU JeHbru. Kak
MOXKET OBITh:
Mpenonnara. MNpogasel, NoTpe60oBan NOAHyO NpeaonaaTy 1 no-
Nly4un ee cpasy nocsie NoANUCaHUs 4oroBopa. [leHbry nocTynu-
Nn, 0693aTeNbCTBa eLle He BbIMOSHEHbI 40 KOHUA. Ecnu, Hanpu-
Mep, rpy30BuK «Llennonosbi» ¢ 6ymaroi cropuT no gopore oo
«Tvnorpadum Homep 1», TO AEHbIM NPUAETCH BEPHYT.

MpeponnaTa + nocronnara. [lpoaaseLl JOroBOpUICS C KNNEH-
TOoM o npegonnate 50% n noctonnarte Yyepes Mecs, nocne fno-

cTaBku. [locne nognmcaHusa goroBopa y Hero Ha cyete 250 Tbi-
ca4. Ho ecnm rpy3oBUK CropuT, X TOXE NPUAETCS BEPHYTh.

OTcpouka. [lokynaTenb nonpocun 06 oTCpoyke Ha MecsL, — OH
3annaTtmTt 500 TbhicsY yrke nocne NOCTaBKMU.

KoHdnukT u cypa. Mpoaasew, noctaBun 6ymary, a KJIMEHT He nna-
TuT. MpopaseL, o6pallaeTcs B CyA M CNyCTa TPU Mecsala CyaoB
Nnosly4yaeT OT KJIMEHTA BCE AEHbIM, NIOC HEYCTOMKY, MIOC KOM-
neHcaumio cynebHbix nsaepxek. Mnn He nonyyaert.

B3aumosaueT u 6apTep. YUaCTHUKN CAENKU LOrOBapUBAtOTCS,
YTO YacTb 0b6g3aTeNbCTB «TUNorpadusa HoMep OANH» 3aKpbiBaeT
JeHbramu, a ocTanbHOe — yC/lyramMmu: Harnpumep, neyatatoT A4S
«Llenntono3sbi» kKaTanorn n 6poLutopsbI.

Bo Bcex cuTyarusx, KpoMme cyza, 00s3aTebCTBa OJUHAKOBHIE:
KJIVMEHT A0/DKeH 3araTuTh SO0 ThICAY, MCIIOTHUTEIb AOJIKEH IIPU-
Be3Tu Oymary. Ho MOpsiZIoK WCIIOTHEHUs 3TUX 00S3aTeNbCTB, UX
CTPYKTYpPa U KOHKPETHOE BBIPAKEHUE — pa3HbIe.
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BOT ellle HECKOJIBKO MIPUMEPOB, KOT/A JI€HbI'M U 00s13aTEIbCTBA
peanu3yloTcs He MTHOBEHHO, a C OTCPOYKOU:

MNMpep3akas. [Tokymnarenu AarOT AeHbI'U «Tecie» 32 TO, YTOOBI
OHa Yepe3 I0JIro/a NprBe3ia MalluHy.

SkBalpumHr. [lokymnaTtenp 6epeT ToBap B MarasuHe W pac-
IJIaYMBaeTca KapTol. B 5TOT MOMEHT JeHbI'M HUKYZa He [IBU-
raroTCsA, TOJBKO CO3AAl0TCS 00s3aTeNbCTBA: MPOJABel] 00s13aH
OTZIaThb TOBap, a OaHK 00s3aH MEePEYUCTUTh AeHbIU. OOBIYHO
JIeHbI'M 32 TOBAp IPHUAYT B MarasuH Ha CJIeAyIOIIuN JeHb I10-
cie oraTthl. Y Tunbkodpd baHka ecTh dKBaMpUHT I HAIIUX
KJIMEHTOB-IIpeJIIpUHUMAaTeNeH.

Y6epbl. Brl 3aka3siBaeTe Takcu yepe3 Yoep, ['eTT wiu SdHzAeEKC.
TakcuCT OTBO3UT Bac Ky/ia HaZlo, BBICAXKMBAET U 3aKPBIBAET 3aKa3.
Brl ostydaeTe cMc, YTO IeHbI'M ciiMcaHbl. Ha camMoM fiesie oHU 3a-
MOPOXKEHBI U CIIUIIYTCA 10 GAKTy TOJIBKO 3aBTPa. A TaKCHUCT T10-
JIyYUT ZIeHbI'M TOJIBKO 4Yepe3 HECKOJbKO JHeN WIU Jake HeZlelb,
KOT/Zla er0 CepBUC TaKCU CZieaeT BBIILIATY.

Ha peanusauuio. Mara3uH MoxeT 6paTh TOBap y IIPOU3BO-
JUTENA «Ha peaansalyio»: Ipojasel] CHayaaa IoCTaBiIsgeT ToBap,
a MarasuH 3aIUIaTUT TOJIBKO TOIZla, KOrZla 3TOT TOBap IIpoAacT.

AreHTbl. HeKoTOpbIe OM3HECH BCeria paboTalT C OTCPOYKOM.
Hampumep, ectit BBl TIOKyTIaeTe OMIETH B OHJIAH-aBUaKacce, TO
IUIATUTh aBUAKOMIIAHUAM OHa OyZeT He cpasy, a TOJbKO uepes
MecAll, 3TO TaKOU OTpacyieBOU cTaHAapT. /Jlaxke eciu BBl KyIIWIN
OwteT Ha 3aBTpa, ABUAKOMIIAHUSA MTOJMYIUT AeHbI'Y HEe PaHbIIIe YeM
yepe3 MecAll. [Ipy 5ToM mokymarento o6 3TOM He HY:KHO HUYEro
3HaTh: Jake 6e3 GaKTUIECKOTo MOCTYIUIEHUS JeHEeT ero BCE paBHO
IIOCAZIAT Ha caMOJIeT.

loc3akynku. HekoTopsle roc3akynKy yCTPOeHHI TakK, 4YTO OIlIaTa
110 HUM TIOCTYTIaeT Yepe3 HECKOJIbKO MecAIeB mocie paKTUIecKon
OTTPYy3KH TOBapa WX OKazaHuA yciayr. [IoaToMy npeAnpuAaATus Ja-
CTO BBIHYKZE€Hbl KPeJUTOBATHCA MO TOCKOHTPAKTHL.

MocTonnarHas mopenb. YenoBek NOMb3yeTcsa KAKUMU-TO YC-
JIyraMu, OIUTauMBas UX 1o GakTy B KOHIIe HeZleiu, MecsAlla, KBapTa-
J1a wiv rozia. Hampumep, eCTh MOCTOIUIaTHBIE Tapudbl MOOMIBHOU
CBA3M, KOI'Zla CHavala pasroBapyBaellb, IOTOM IIaTUIIb.
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OAAC n nnaTe)XXHbl KaneHaapb

Jlep>kaThb B TOJIOBE BCe OTCPOYKHU U TPEAOIIATH 10 OJHOMY IpO-
€KTY ellle KaK-TO MOXKHO. Ho Kor/ia MpoeKTOB JE€CATKU, HY>KHO UX
KaK-TO yYUTHIBATh U KOHTPOJUPOBATh.

JItomu IpUyMasIy 3aluChIBaTh, KTO, CKOJIBKO, KOrZla OyZeT Iuia-
TUTh. EC/TM 3aMMCHIBAIOT, KaK ABUTATUCH J€HBIM B IIPOIIUIOM, 3TO
Ha3bIBAIOT Omuemom o 0guiceHuu OeHedcHulx cpedcme — O/I/IC
(eme uHOTAAa — cashflow). Ecm mmaHupyroT Ha Oyzayliee — 3TO
Ha3bIBAIOT IIATEXKHBIM KalleHJapeM.

OJI/IC u TIaTeXXHBbIM KaJeHZaphb MOKa3bIBAalOT, CKOJIBKO JeHer
TIOCTYIIWIIO WX TO/IKHO MTOCTYIIUTD Ha CYET WM B KacCy KOMIIaHUU,
B KaKOW MOMEHT, OT KaKOTO KOHTpareHTa. 1 HAa000pOT: CKOJIBKO,
KOMY, KOT/la ¥ TIOYeMy HY’KHO IUIaTUTb. B UTOTe IT0 3TUM OTYeTaM
BU/IHO, CKOJIbKO y Hac OyZIeT IeHer Ha cueTaX U B Kacce B KayKbIi
MOMEHT pabOTHI.

JleHeXXHBIM TTOTOK MOKHO TIOKa3hIBaThb BEPTUKAJIbHO U T'OPH-
30HTaJIbHO. MOXKHO TIOCTPOUTH TI0 OTAETbHOMY IIPOEKTY, IO BCEeH
KOMITAaHUM WIM TI0 TpyTine. Bcé 3To, pasymeeTcs, CIeAyeT AenaTh
aBTOMAaTHYECKH C IIOMOIIbI0 KaKOoTO-HUOYAb copTa. B TuHBEKODD
BusHece ecTh CepBUC ISl BeJleHUs YIpaBIeHYECKOTo y4yeTa, Ha
MOMEHT HAaIMCAHUA KHUTH OH OeCIUIaTHBIN — CIIpalluBalTe y
BallleTo MTepCOHATbHOTO MeHe/Kepa.

OAAC cBepXxy BHU3

DATA LBWXEHUE KOHTPATEHT MPUYMHA OCTATOK
10.02 +500000# Tunorpadua N2l  Onnata no Jor. +500000#
12.03 -3400002 UBK um. JleHnHa 3akynka 6ymaru +160000#
10.04 -500002 PX[ JocTaBka +110000#
28.04 —-100002 [OdoctaBka Nel JocTaBka +100000#

OAAC cneBa HanpaBoO

EBPAJIb: JOTOBOP  MAPT: 3AKVIKA  AMPE/Ib: MTOCTABKA MAW
HBuxeHne +5000002  -340000P -50000#
-10000#

OcTtaTtok +5000002  +160000°P +1000002 +100000P
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V3 oTueTra mpozasiia 6yMary BHAHO, YTO IIPY BCEX TPeX BapuaH-
Tax OIUIaThI y Hero B utore ocraercsa 100 Teicay py6seit. Ho mpu
TpeX IOCIeJAHVX BapUaHTaX B OCTaTKe ITOABJIAITCA OTPULIATENb-
Hble 3Ha4eHUs — 3TO U eCTh KaCCOBBIM pPa3phIB.

KaccoBblli pa3pelB — 3TO HEIIPUATHO, HO HecTpaurHo. OH ciyya-
eTcs B JII000M GM3Hece, KOTOPBIK paboOTaeT ¢ OTCPOYKaMU — IIpeJIo-
IUIaTaMU U IOCToIUIaTaMu. YTo B TaKUX CIydasaxX OOBIYHO /Ie/IatoT:

Kpepurtylotcsa y ce6s. KOMnaHMa MOXeT B3Tb A€HbIM U3 CO6-
CTBEHHbIX pe3epBOB M NPodUHaAHCUPOBaTL NPOEKT. Yalle Bcero
TaK U AenaloT: NOKa eCTb AeHbIM Ha cYeTe, UX TPATAT Ha TeKyLime
NPOEKTbl, @ MOTOM BO3BPALLAIOT.

TyT Ba)KHO MOHMMaTb, YTO AEHbIN Ha cyeTe MOryT NOHaAo06UTbCS
O4Y€Hb CKOPO Ha BbINOJIHEHNE KaKNX-TO eLle O6ﬂ3aTeJ1bCTB, nTor-
[a KaCCOBbI pa3pbiB 6YAET y)ke Ha YPOBHE BCEN KOMIMaHUN.

Kpenutytorcsa y apyrux. [leHbri MOXXHO B35iTb BO BpeMeHHOoe
nosib3oBaHMe y 6aHKa (Camoe NpoCcToe — 3apaHee NOAKIIOUYUTD
oBepapadT), CO6CTBEHHUKA NN Y APYTUX KOMMaHW. 3a NONb30-
BaHMe AeHbramm, CKopee BCero, NpuaeTca 3annatutb. MNpoueHTsbl
no KkpeauTam yuntbiBatoTcs nocne EBITDA n ymeHbwatloT utoro-
BYO YNCTYIO NPUBbLIIb.

JoroBapuBaloTcs C KJIMEHTOM Ha npegonnaTty. Ecnu Bbl 3apa-
Hee 3HaeTe, YTO MO MPOEKTY Y Bac 6yAeT KaCCOBbIV pa3pbiB, Bbl
MOXeTe JOrOBOPUTLCS C KIMEHTOM Ha npeponsiaTy B 4OCTaTou-
HOM pa3mMepe, YTO6bl STOT Pa3pbIB MOKPLITb. 3a 3TO MHOTAA AAIOT
ckmaky: «OnnaymBanTe cenyac, NonyvyamTe CKUOKY».

nOTOBapMBaIOTCSI C NOCTaBUIMKaMM Ha nocTonnaTy. MoxHO
nepeaBvHyTb onlaTy M NOCTaBLMKaM: HanpmuMmep, ,OrosBopuTbca
C npoussoguTenem 6ymarm, YTO Mbl OMJIaTUM NMOCTaBKY TOJIbKO
4yepes ABa MecCdla, Korga 3anjlatuT KJIMEHT. Bam nnatat no3gHO —
Bbl TOXXE MJlaTUTe NO34HO, 3TO HOPMaJibHada CUTyauusa B 6usHece.

Bce BapuaHTBI — /IeHCTBEHHBIE, €C/TM 3aHUMAThCS UMY 3apaHee.
I'py6o roBops, «Ilesuttono3a» JOMKHA elle A0 TOAITHUCAHUS JOTO-
BOpa IOHATD, YTO y Hee OyZIeT KacCOBBIM pasphIB, U Cpa3y A0TOBO-
PUTHCS C KJIMEHTOM U TOCTABITUKAMU O HY>KHBIX YCIOBUSX.
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Cash flow no nocraBke 6ymaru: npepgonnarta 100%
KnneHT onnayuneaeT BCO CYMMY KOHTpPaKTa, AeHer XBaTUT Ha BbIMOJIHEHUE 0653aTeNbCTB.

®EBPAJIb: JIOTOBOP  MAPT: 3AKYMKA  ATPE/lb: MTOCTABKA MAW
BuxeHune +500000P -340000#R -60000P
OcTaToK +500000R +160000P +1000002 +100000#£

MpenonnaTta u nocronnaTta no 50%. ¢« KaccoBbii paspbiB

KnuneHT onnaymBaeTt MONOBUHY KOHTPaKTa, A€Her HE XBaTUT, HY>XHO rae-To 3aHATb.

®EBPA/Ib: JOTOBOP  MAPT: 3AKYMKA  AMPEJIb: MOCTABKA MAW
[BuxeHne +2500002  -340000P -60000P +250000P
OcTtaTtok +250000P -90000P -150000# +100000P

N -

MocTonnarta 100%. « KaccoBbii paspbiB
KnneHT onnayumBaet no ¢aKTy rnocTaBKW. Ha ncnonHeHne nocTaBku HY>XXHO B34Tb AEHET.

—e
—

EBPAJIb: JOTOBOP  MAPT: 3AKVIKA  AMPE/Ib: MTOCTABKA MAW
[BwxeHne +0P  -340000P -60000£ +500000#
OcraTtok +0P  -340000P -4000002 +100000P

. . |

|
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[lononHuTenbHbI 3apaboTOK Ha OTCPOUKaX
Bepuewmcs k nocraBke 6ymaru. «Tunorpadus HoMep OAUH» 3aKy-
naet y «llesronoser» 6ymary Ha 500000 pybiieii, genaeT npezo-
wiaty 50% B ¢eBpasie U mMoOCTOILIATy B Mae. «Llejurtono3a» uzaet
K nmpousBozuTento 6ymaru IIBK um. JleHnHa u Toxe ZloroBapyBa-
eTcsA ¢ HUM O IIOCTOIIaTe:

1. LUBK nocTaBnsieT 6ymary Ha cymmy 340000L B mapTe.

2. «Uennonosa» onnaymsaet 20% CTOMMOCTU NOCTaBKMN B Mae.

3. «ennonosa» onnaymeaeTt ocTtaBwmnecs 80% ctToMmMmocTu
MOCTaBKU B UIOHE.

Cash flow: nocTtaBka 6ymaru c oTCpo4YKo# orjiaTbhl NPOU3BOAUTESNIO
MocTaBka B MapTe, noctonnata 20% B mae n 80% B nioHe.

IATA IBVKEHUE KOHTPATEHT MPUYMHA OCTATOK
10.02 +250000#2 Tunorpadusa Ne1  [lNpeponnaTta +250000#
12.03 0P UBK um. leHnHa T[locTaBKa +250000P
10.04 -500002 PXA JocTtaBka +200000#2
28.04 —-100002 [octaBka Nel JocTtaBka +190000#2
14.05 +2500002 Tunorpadua N2l  [NMocTonnaTta +440000#P
22.05 —68000£ LBK uMm. leHnHa 20% nocTaBKu +372000#
22.06 —-2720002 UBK um. leHnHa 80% nocTtaBKku +100000P

[To oTueTy BUAHO, 4YTO HA CYETE KOMIIAHUU YEThIPE MeCALLA JIEXKUT
He MeHee 190 Thicsay py6seit. C TOUKU 3peHUs 3TOTO IPOEKTa U 3TO-
ro OT4eTa C HUMU HUYEro He IIPOMCXOAUT, OHU IIPOCTO Jiexkat. Ho
JIEHbI' He JJOJDKHBI IIPOCTO JIeXKaTb. UTO ¢ HUMHU MOXXHO CZeIaTh:

MpoduHaHcupoBaTb Apyroi npoeKT. MoxeT 6bITb, roe-To Ha
OPYrom npoeKTe Halleh KOMMaHUmM 06pa3oBasics KacCOBbI pas-
pbiB. MOXXHO B3STb AEHbIV U3 NpOeKTa C «Tunorpadmen Homep
OOMH» U BPEMEHHO 3aHATb APYrOMY MPOEKTY.

3apa6oTaTthb Ha npoueHTax. Ha MOMeHT HanncaHus KHUMM B TUHb-
ko busHece HaumnchatoT Ao 6% roposbIX, HO 3Ta CTaBKa MOXET
n3meHuTbes. [lanee B pacyeTax Mbl UICMOJIb3yeM YCNOBHble 8%.
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Jloxoz Ha ocTaTOK OOBIYHO cuuTaeTcs TakK. CTaBKa B MPOIEHTaX
roZIOBBIX AenuTcA Ha 365 AHeU B rofy — ecIu ceityac ctaBka 8%
roZIoBbIX, TO Tosyuntcs: 0,022 % B eHb. B KOHIle AHSA 6GaHK CMO-
TPUT, CKOJIBKO Y BacC JIeHer Ha cyeTe, U HAYUCIAET 3TOT A0X0/ Ha
ocTtaToK. Ho /leHbIr'u He 3a4UCIAIOTCA Ha CYeT, a COXPAHAIOTCA B ITa-
MATH 6aHKa. B KOHIle MecdAlla Bce 3TU HAUYMCIEHUS CKIaAbIBAIOT-
cs1, 6aHK OTMpaBisaeT ux Ha cyeT. KOHKpeTHas cTaBKa U MOPSAA0K
HAYMCJIEHUS IIPOIKMCAaHbI B Tapude.

Kak 6yzeT BHITJIAZETh 3TOT K€ MPOEKT, €CJI OCTAaBUTh €HbI'U
Ha CcyeTe U I0JydaTh J0X0/ Ha OCTAaTOK U3 pacueTra 8% roJ0BbIX:

Cash flow: nocTtaBka 6ymaru c OTCpOUKOIi onsaTbl NPOU3BOAUTENIO

Joxopn Ha oCcTaToK u3 pacyeTa 8% ropoBbIX, HAUNCNAETCSH €XKEMECSAYHO.

DATA IBWKEHUE KOHTPATEHT MPUYMHA OCTATOK
10.02 +250000#2 Tunorpadusa Ne1  TlNpeponnaTta +250000#
28.02 +1667P TuHbkOoPP baHk % Ha ocTaToK +251667°
12.03 0P UBK um. JleHnHa TlocTaBKa +251667%P
31.03 +1678P TuHbkOodpP baHK % Ha ocTaTOK +253345P
10.04 -500002 PXA JocTtaBka +203345#8
28.04 -10000# [doctaBka N1 JocTtaBka +193345#¢
30.04 +1289P TuHbkOPP baHk % Ha OCTaTOK +194634P
14.05 +250000#2 Tunorpadus N2l  TlMocTtonnaTta +4446348
22.05 -68000P UBK uMm. JleHnHa 20% nocTtaBKu +376634P
31.05 +2510P TuHbkOPP BaHk 7% Ha OCTaTOK +3791449p
22.06 —-2720002 UBK um. JleHnHa 80% nocTtaBku +107144%¢
30.06 +714P TuHbkodd baHK % Ha ocTaToOK +107858#P

Kommanus 3apaboTasa Ha nporeHTax 7,8 Teicsiau pybsieit. OTo He-
MHOT'0, HO, BO-IIePBBIX, /I 3TOTO HUKTO HAYEro He Jejlal U HU-
YeM He PHUCKOBaJ. A BO-BTODBIX, IPU MapXUHAIbHOU MPUOBLIN
100000 py6:eit aTo mpupoct 7,8%.

CambIM TpUOBLILHBIM B IJIaHE MPOIEHTOB HA OCTAaTOK OBLT
Mau, IIOTOMY YTO B 3TOT MeCAI] MbI IIOJIYYWIH IIOCTOILIATY U cZe-
Jiamy ToabkKo 20% oILIaThl TOCTABUIHKY. B uTore B Mae y Hac OBLIO
OOJIBbIIIE BCEr'O IeHer Ha cyeTe.
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MaBHas own6Ka npu paéoTte c geHbramu

M o6sizaTenbcTBaMMn

A BOT 3TO cepbe3HO. [Ioka ZieHbru Ha cueTe, O4YeHb BAXKHO YETKO
IUTAaHMPOBATh, KAaK U KOT/Ia UX HYKHO OyzeT oTZaBarth. Eciu He mo-
CTPOUTbD IUIATEXXHBIN KaJeHAaph, MOXKHO TIOTPATUTD Yy>KUE JIeHbIH.

JonyctumM, Cepreit — AMPEKTOP TOProBoro arperatopa. Hepax-
HO Yero: XOTb OTeJIeH, XOTh aBUAOUIETOB, XOTh CAJIOHOB KPACOTHI.
Cepreii BBICTyIIaeT areHTOM: /leJlaeT KPaCUBYIO BUTPUHY IS T10-
KyTiaTesis, IPUHUMAET V Hero JIieHbI'Y, NepesiaeT 3aKasbl MPo/aB-
11y. 3apabarsiBaeT Cepreif Ha pa3HUIlE MEXAY OTIYCKHOH IIeHOH
Y IIeHOH y MOoCTaBIIMKa. V1 OH Tak OpraHMU30BaJl CBOIO paboTy, YTO
CO BCeMU TOAPAAYMKAMU OH pacIulauMBaeTcsa dyepe3 MecsAl] Iocye
OTTpy3KHu. TO eCTb OH JIEPXKUT y cebs1 Ha cyeTe JeHbI'M KITMEHTOB
LIeJIBIN MeCSI] U TOJIbKO TIOTOM OT/JaeT.

ByzaeMm cuutaTh, 4TO B cpeiHeM KineHTHI iaTaT Cepreto 10 Th-
cs1Y pyOsiel, U3 KOTOpbIX ero komuccus — 2000 py6seit. OObI4-
HO y Cepres ThIcSIYa MPOAAXK B MECALI, TO €CTh HA CYETE B JIIOOOM
MOMeHT npuMepHO 10 MuTH py6steid. TpaTUT Ha HYKAbI KOMIIAHUH
OH 1,5 MIIH.

O6bIYHbIN AEeHEeXHbI/ NOTOK arperatopa Cepres, MmnH P
Kaxxabin mecsil, oH npopaeT Ha 10 MaH 1 nnaTuT 8 MAH 3a NPOLWIbIN MecCsiL, NPOAaXx.

Pacxopbl 6usHeca — 1,5 MnH.
®EB MAPT AP

OBmxeHune +10,0 +10,0 +10,0

neHer -8,0 -8,0 -8,0
-1,5 -1,5 -1,5
OcraTok +0,5 +1,0 +1,5

TyT Ha pBIHKE BCIUIECK: HA MPOTKEHUU TPeX MeCALEB IIPOJAKU
HEIIPEPBIBHO pacTyT. To JIM Ce30H, TO JIU KPU3UC, TO JIU BHILLIA
HOBasl MOJIeJTb — CyTh He Ba)kKHA, BaKHBI ITUPPHI. V1 BOT y Cepres
Ha CYeTax C KaKABIM MecsIleM Bce OosbIie geHer. Cepreii Aymaer,
YTO 3TO LIEJIMKOM €ro 3acjIyra: pas IpoAaXyu pacTyT, 3HAYUT, OH
YTO-TO JieJIaeT IIPaBUWIbHO.
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Ha camowm fiesie ocTaTOK Ha cYyeTe pacTeT TOJAbKO M3-3a TOTO, YTO
Cepreil ep>XUT Ha cyeTe JeHbI'U MOCTABIIMKOB. bosbilasg yacTh
9TUX JleHer eMy He NMPUHAJIeKUT. PacTylmuii ocTaTOK — IPOCTO
3ab6aBHBIN 3P PEKT M3-3a TOPTOBIU C OTCPOUYKOM.

Ho Cepretli pemiaet, 4To, pa3 AeHbI'M Y KOMIIAHUU €CTh, OH MO-
’KET IMO3BOJIUTh cebe HeEMHOTO MOTpaTuTh. OH IPOBOAUT KOPIIO-
paTUB i BCEX COTPYAHUKOB 3a 2 MJIH, TPAaTUT 3 MJIH pyOJieit Ha
IpeMuH, IepeeskaeT B HOBBIM O0QHC U MOBBINIAET PACXOAbl OU3-
Heca /10 2,5 MJIH B MeCALl.

Bcnneck Ha pbiHKE, MPOAAXu pacTyT, MiH P
Mpopaxku pacTyT Tpy MecsiLa noapsa, OCTaToK Ha cyeTe pacTeT. Ceprel yBenmynBaeT

pacxoabl 6usHeca.
AP MAW MIOHb MIoNb

LBmxeHue +10,0 +12,0 +14,0 +16,0

aeHer -8,0 -8,0 -9,6 -11,2
-1,5 -1,5 -1,5 -2,5

-5,0

OcTraTok +1,5 +4,0 +6,9 +2,7

Ho TyT ce30H KOHYWICA U TpoJaKy ynanu. U Ternepb MaTeMaTHKa
urpaet npotuB Cepres: B Ka&XKA0M C/IeZylolleM MecsAlle eMy HY>KHO
oTZaBaTh 60Jblile, YeM B IIPOILIOM. A BEIPYUKH B TEKYIeM Mecslle
BCE MeHblle. Yepes iBa Mecslla B TAKOM TeMIle Y Hero Gpu3ndecKu
3aKOHYWJIMCH IeHbI'M — CJIyYWJICA KaCCOBBIM pa3phIB.

Mpopaxu napaioT, MaH P ¢ KaccoBblii pa3pbiB B OKTA6pe

3a BbICOKME NpoAaXn NeToOM NpPpUXoanTCa pacnjladymBaTbCq OCEHbIO.
AMP MAI NIOHb MOJ1b ABI CE OKT

IBmxeHue +10,0 +12,0 +14,0 +16,0 +14,0 +12,0\ +10,0

aeHer -8,0 -8.0 -9,6 -112 -12,8 -11,2 -9,6
-1,5 -1,5 -1,5 -2,5 -2,5 -2,5 -2,5
-5,0

OcTaTtok +1,5 +4,0 +6,9 +2,7 +1,9 0,7 -0,9
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KoHKpeTHO 3Ta cuTyanus monpaBumas. YToObl ee MCIIPaBUTh,
HY>KHO /I Hayajia MOCYUTATh, YTO HA CAMOM /iejie TIPOUCXOAUT
B OM3Hece C TOYKH 3peHUsA 3GPEKTUBHOCTH — MOCUYUTATh 00s13a-
TeJabCTBA. MbI 3HaeM Map>XUHAJIbHOCTb, 3HAEM BBIPYUYKY, 3HaEM
OTlepallMOHHbBIE PACXO/bI, [IO3TOMY MBI MOXKEM MTOCUYUTATh 00s13a-
TeabeTBa U EBITDA Ha Ka)KAbIM MecCHIl.

[Tpu cocTaBieHUU oTYeTa 06 00s3aTENBCTBAX IOMHUTE, YTO 005-
3aTeIbCTBA 3aHOCATCS B TOT MECSI], KOT/Ia OHU CO3/IaHbL, a HE B TOT,
B KOTOPOM OHU BBITIOJNHSIOTCA. B cryyae 6usHeca Cepres Ham
JIOJDKHO OBITH HAIUIEBaTh Ha OTCPOYKY: €CJIM B MapTe OH IIPOJas
Ha 10 MJTH, U3 KOTOPBIX 8 MJIH TPUHA/IEKAT €ro ITOCTABIIUKAM, TO
+10 1 —8 MBI 3aHOCHM B MapT, a He Pa3HOCHM Ha MapT U alpeJb.
Korza o6s13aTesbcTBa MOSBUINCD, TOT/IA UX U YIUTHIBAEM.

O6sg3aTenbcrBa arperatopa Cepres, mnH P
KOF,U,a 0643aTeNIbCTBO BO3HUKNO, TOrAa €ro v nuwiem.

MAPT AMP  MAZ  WIOHb  WIONb ABr CEH OKT
Hoxonpl +10,0 +10,0 +12,0 +14,0 +16,0 +14,0 +12,0 +10,0
Pacxonbl -80 -80 -96 -112 -128 -112 -96 -8,0

-5 -15 -15 -15 -75 -25 -25 =25
EBITDA +05 +05 +09 +13 -42 +03 -0,1 -0,5
B nepunoje
Hakonn. +0,5 +10 +19 +32 -11 -08 -09 -14
UTOrom

MbI BuzmM, 9To IpUOBLTE Cepres XOTs U MeJJIEHHO, HO BCe-TaKu
pocia: B uioHe y Hero 6buto 3,2 MutH EBITDA HaKOTUTEHHBIM HTO-
roM (To ecTb ecin cnoxkuTh Bcto EBITDA). Korzga oH yzapuica
B Oe3yMCTBa B HI0JIE, OH YIIIeJI B MUHYC Ha 4,2 MJTH U TIPOEJ JBIPY
B EBITDA Ha 1,1 MyIH — 3TO Kak pa3 Te 4yKue JAeHbI'U, KOTOpPble
OH IIOTPaTUIIL.

Ceprei NOBBICWI PaCXOZbl HA MWIIHUOH B MeCAI] U CTaJl TPAaTUTh
o 2,5 MUJIH Ha 0pUC, COTPYHUKOB, peKIaMy | T. Z. C ero Map>u-
HabHOCTBIO 20% OH cMor ObI paboTaTh B HOJIb TOJIBKO TIPU BBI-
pyuke oT 12,5 mutH. Ho o4eHb CKOPO BBHIpYYKa yIiana, U ero 6usHec
CTaJI FeHepUPOBATh YOBITOK — 3TO BUHO B CEHTAOpe U OKTSOpe.
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YToOBI HE MOTPATUTH UYXKUX ZeHer, Ceprero JOCTAaTOYHO OBLIO
MTOCYUTATh CBOM 00sS13aTEbCTBA B UIOHE M YMEHBIIUTH aIIETHUT.
Henb3sd eMy ellle MOBBIIIATh PACXO/bl, HAaZO paboTaTh HaZ Map-
YKMHAIBHOCTHIO U BBIPYUKOU.

Omubka Ceprest B TOM, YTO OH He «ITOKPACUI» IEHbI'Y — HE OT-
JIEJTUJI, 9TO U3 3TOU MACCHI ZIEHET SIBJIIETCS ero IPUObUIBIO, @ YTO —
Yy)KUMHU JIeHbI'aMHU, KOTOPbIE IIPOCTO BOJIEIO Cyzieb OKa3amuch Ha
ero cyere.

Harmocsieziok Ba YMHBIX CJIOBA:

[de6utopckas 3af,0/HKEHHOCTb, U fe6UTOPKa, — 3TO Ob6s3a-
TenbCTBa [PYrnx nepes BaMu, KOTopble Apyrue eLle He BbInoJi-
Hunn. Hanpumep, ecnu «Llennonosa» npueesna kKAneHTy B opuc
3aKasaHHyto 6ymary, a K/IMEeHT eLle He OonaaTui NOCTaBKy — 3TO
nebuTopka.

B HEKOTOpPbIX KOMMaHMAX BCE TaK MJIOXO C YY4ETOM, YTO AebUuTop-
Ka Yy HUX HaKannuBaeTcs AecsaTkaMy MUIIMOHOB py6nein. Hanpu-
Mep, Y KOMMNaHUKN €CTb MOCTOSIHHbIE KJIMEHTbI, KOTOpPble NAaTaT

C OTCpoYKOoM B 3—4 mecsua. Y KIMEHTOB N B KOMMaHUM CMEHS -
IOTCA MeHea)Kepbl, MOTOM elle pas, ele pas, U NOCTENeHHO Bce
3a6bIBaloT NPO JONTUN TPEXMECAYHOM AaBHOCTU. M Tak npouncxo-
OUT Y HECKOMbKUX KIMEHTOB OQHOBPEMEHHO.

B oco6o 3anyweHHbIX clydadaX KOMNaHUM HaHUMalOT OTAE/b-
HbIX MEHEeO)XePOB TOJZIbKO Angd Toro, YTO6bI T€ 3BOHUAM U TPACIN
C KJINEHTOB ,u,e6V|TopKy.

Kpeautopckas 3af0/MKeHHOCTb, WKW KPpeaAUTOpPKa, — 3TO BalUm
o6s13aTeNbCTBa Nepes APYrMMU, KOTOPbIE Bbl €LLE HE BbIMOAHUN.
Korna Ceprein gomkeH 8 MAIH 3a NpoAaXkm NPOLLIOro Mecsua, HO
eLlle UX He 3annaTui — 3TO OH «KCUAUT Ha KPeaAUTOPKe».

UcTopus arperatopa Cepres He BbiAyMaHHas — B Poccumn peanb-
HO 6bIN1 TAKOW CJly4al C OAHUM arperatopom aBMabuneTos.
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Kak ewie MOXXHO «NOKpacuTb» AeHbru
KpyTble pebsTa AesnaloT ellje Takoe yIpakHeHHe: OHU JIesIAT Bce
CBOM JIeHbI'd U 00s513aTe/NbCTBA HA KaK MUHUMYM TPU BUZA Jes-
TeJbHOCTH — OTIEPAllIOHHYI0, UHBECTUIIMOHHYIO U GHUHAHCOBYIO.
Ecnu Bel kiineHT Tunbkodd BusHeca, 3To 3a Bac czenaeT Hamia
cHucTeMa yIpaBlIeHYeCKOTO yJeTa.
OnepauMoHHas AeATe/IbHOCTb — 3TO Balla OCHOBHas pa6oTa.
IOns Cepres 370 6bina TOProBs 1 peknama: OH NpuBAeKan nogen
Ha CalT 3a AeHbrM, NOJYyYan OT HUX A€HbIM, MIATU NOCTaBLLM-
KaMm, onjiavymBan apeHay ocbwca, nNaTun 3apnaaThbl.

MHBeCTULMOHHAsA — 3TO BCE TO, YTO Bbl NOTOM 6yaeTe aMopTU-
3MpPOBaTb: MOKYMKa JOPOroro o60pyA0BaHNS, PEMOHT NoMelLe-
HU1S, yCTaHOBKa OHNalrH-Kacchl. [1nsa Cepres 310 66110 6b1 CO3aa-
HWe HOBOrO CalTa UK NOKYMNKa HOBOW me6enu.

®duHaHcoBas — 3TO Bbl B39/n KpeanT B 6aHKe, BbINMaTUIN Kpe-
OUT, Oann B JONT, B34 B JONT, nepeBenn aeHbrm C ogHoro 6aH-
KOBCKOTIO CYeTa Ha ,u,pyroVI.

OTO HY>XHO, YTOOBI JIy4llle IOHUMAaTh, YTO U3 BAIlIUX JeHeT — pe-
3y/IbTaT Baulel paboThl, a YTo — 1obouHsle 3¢ dekThl. Hanprmep,
eciu Cepreii B3I KpeUT B 6aHKe Ha TIOKPBITHE KacCOBOT'O pa3phl-
Ba, 9TH JIeHbI'M HeJb3sl CYMTATh BBIPYYKOU WU NMPUOBLIBIO, XOTS
OHU U IIPOXOZJAT IO IEHEXKHOMY IIOTOKY KaK ITOCTYIUIEHUE JeHeT.

Bbl MOXKeTe peminTbh GUHAHCHUPOBATH OJHY AeATENbHOCTh U3
npyroui. Hampumep, Cepreit Mor pemuTb GUHAHCUPOBATh CO3ZIAHUE
caiTa M3 NMpUOBLIM (MHBECTUIIMOHHYIO M3 OIlepalliOHHON). Vinu
B3STh KpeJuT B OaHKe (QuHAHCOBAA eATETbHOCTD) U HAIIPABUTD
ero Ha cosZilaHue calTa (MHBECTUIMOHHAdA), IIOCTEIIEHHO BHIIUIA-
yuBasg KpeJuT M3 NPUOBLUTH (OllepallioHHAsA).

TyT HET eJUHOro NPaBWIBHOIO XO/a. I'/laBHOE — IIOHUMATh,
rZie YbU JIEHbI'U, U He CYNTATh OAHKOBCKUN KPEAUT 33 IPUOBLID,
a KpeZIMTOPKY 3a BBIPYYKY.

MO>KHO NMOWTH Jajblile: BHYTPY ONlepallMOHHOM eATeIbHOCTU
BBIZIETUTH HanpasieHus. Hanpumep, ectu Cepreii mpojaBai Oie-
TBI, OH MOT OBI IIOCUUTATh OTZAEIbHO aBUAOWIETHI, OTAEIBHO X/ /.
OH OBl yBH/IEJ, KaK yCTPOeHa SKOHOMUKA KaXKI0T'0 13 HaIllpaB/lIeHU.
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YT1o BbirogHee: apeHaa uam paéora?

BoT mpumep, Korza «IoKpacKa» JleHer MoMOTJia IPUHAThH B3Be-
IIIEHHOe pellleHre B Ou3Hece. Y MapHs ObUIO B COOCTBEHHOCTH /JIBa
oduca. OauH OH cAABaI B apeH/y, B APYTOM OTKPBUI TYPareHTCTBO,
BCé ObUIO HA OJHOM IOpJsHIle. B 11e10M 10puiio 6110 B ILTIOCE.

B KaKO¥-TO MOMEHT €0 HaZIOyMIJTH TIOCYUTATh 00513aTETbCTBA
Y IeHbT'W OTZEJbHO TI0 TYPareHTCTBY, OTAENbHO Mo odpucy. Okasa-
JIOCh, YTO TypareHTCTBO FeHepupOoBaJIo B paiioHe 120 ThIcAY NpU-
OBUTH B XOPOIIIUHA MeCsI], 0p¥C — CTOJIBKO JKe B JII000H Mecsll. [Ipu
3TOM TYypareHTCTBO TPeOOBAJIO MOCTOSSHHOTO BHUMAaHUsA, PaOOTHI
C KIMEHTOM, PeIlleHUs BOIIPOCOB C OllepaTopaMu, 6€3yMHBIMHU TY-
pUCTaMH, TPETEH3UAMU U MMOJTUTUIECKUMHU Kpu3nucamu. A oduc
IIPOCTO CTOSUI U TIPUHOCUJI ZIOXO/I, HY’KHO OBLIO TOJBKO ILJIATUTD
3apIulaTy TEXHUYKE, BOBPEMS BHOCUTh KOMMYHAIbHbIE TUIATEXKHU
Y HEXXHO ITMHATh apeHJaTOPOB.

[TapeHb pemru MpoAaTh TYyPareHTCTBO APYTrOMY IpeANpUHU-
MaTeJIto U MPOCTO C¢AaBaTh eMy OpUC MO TypareHTCTBOM. BHer-
He BCE OCTaIOCh KaK ceifyac, TOJbKO CMEHWICA Biaziesnel] Ou3Heca.
A mapeHb cTaj MOJIy4aTh JOXOJ OT CAAYU U SKCIUTyaTalluU JBYX
IIOMeIIeHUH.

CHavasa Bc€ ObUTO XOPOIIO: MTapeHb HacTaXAaiIcsa IPHUObUIbIO
Y 3aHMMaJICSI CBOMMU ZieslaMu. [IoToM mpou3oluia aBapusa B KaHa-
JIM3aIlUY, TIPUIIIIOCH 32 CBOM CYET ZleJlaTh peMOHT. [ToToM B Typa-
TE€HTCTBE CIYIWICS HeOOJBINON MoXKap M3-3a TUIOXOU 3JIEKTPUKH,
IIPUIIUIOCH CHOBA ZIeJIaTh PEMOHT. [TapeHb HeC 3TH pacxo/bl, IOTOMY
YTO OHU BXOJWIU B €T0 30HY OTBETCTBEHHOCTU. BBUIO HeBeceso.

CrycTtd roj; y TypareHTCTBa HAa4aIuch MPOOIeMbI, OHO 3aKPhI-
JIOCh M chexasio u3 oduca. [loMelleHHEe OMYCTEN0, HYKHO ObUIO
MCKaTh apeHgaTopoB. Ha aTo yIuio YeTsipe Mecsiia, ¥ MPUIILIOCH
3aMeTHO CHU3UTH LieHbl. Ho 3aTo mapeHb He pBasl Ha cebe BOIOCHI
B TIpOlIecce 3aKPBITHsA TypareHTCTBa, He OaHKPOTUIICS U HE CYZAWI-
Csl C TYPUCTAMU.

C TOYKM 3peHus [ieHeT apeH/IHbIN OM3Hec MoKa3ascsd HalueMy
repoto Oosiee BBITOAHBIM, HO OH HE y4eJl PUCKU 3TOro Ou3Heca:
OTCYTCTBHE CITIPOCa, HEOOXOAUMOCTD ZieIaTh PEMOHT. Ho u y Ty-
pareHTCTBa OBLIN CBOU PUCKU.
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Y10 BhIropHEE: MHBECTULIMM, KPAYACOPCUHT WU KpeauT?
JleBylllKa pelnnia U3ZfaTh KHUTY: KyIIMTh HA Hee IIpaBa B 3apy-
OeXXHOM U3JaTeNbCTBe, IlepeBecTy U mpogaTh. OHA paccyuTana,
YTO HA 3aIyCK ITPOEKTAa U ITPOU3BOACTBO THPaXKa el TIOHAZ00UTCs
2 MtH py6set. [TpubbUTh TTOCTIE TTPOAAYKU KHUTH MOTJIa OBITh OKO-
JI0 2 MJIH pyOJiell B IepBBIe /IBa T'0/a, Aajblle — MeHbIIe. OHa
paccMoTpesia YeTelpe BapyuaHTa IIpUBJIeYeHU JeHer:

Kpeaut B 6aHke. Eif Moru aTh TOJBKO MOTPEOUTENbCKUN
KpeauT Ha rof o 25% roaosbix. [leperuiata cocraBmia 661 500
TBICAY, HO TJIaBHAs IpobsieMa B TOM, YTO BBIILUIAYMBATH KPEAUT
IPUIIIOCH OBI C MEPBOTO e MecsAna. JIMYHBIX cOepeXeHul Je-
BYIIIKM Ha OOCTy)KMBaHWE KpPeAUTa HE XBAaTUIO OBI.

MuBecTUuMKU. Y feByIIKY ObUI BapUAHT IIPUBJIEYh MHBECTO-
pa Ha npaBax naptHepa. OH roToB ObUT MpoduHAHCHPOBATH 60%
npoekTa B oOMeH Ha 75% npubsuty. JleBylika oTKa3aaach, IOTO-
My 4TO TOTZia OHA ObI HUYEro He 3apaboTasa, a JUYHBIE AeHbI'U
B IIPOEKT BKJIAJbIBATh HE XOTEJIO0Ch.

KpayacopcuHr. Mo)xHO ObUTIO cOOpaTh IEHbIM Y OYAYIITUX IT0-
KynaTesel KHUTY, HO Bce KOMMCCUY Y HAJIOTU BHIILTH ObI B 33%
ob1mel cymMbl c6opoB — 1,32 mutH. YITOTO, BMECTO 2 MUUIMOHOB
oHa ObI 3apaboTaa Ha IIpoeKTe OKoo 680 ThICSY.

B utore zeByllka mocyvTana BCe BapUaHTHI B JKCejle U IIpU-
1uIia K TAKOMY pacKiIazgy:

OHa foroBopumnachk 0 pacCpoYKe IMLEH3UOHHbIX NaTexewn npu

MOKYMKe npaB Ha pyKonuch. [10A0BMHY 3annaTuia cpasy 13 any-

HbIX AeHer (KpeauToBanach y ce6s), BTOPYIO NOJIOBUHY AOIMOBO-

purnacb BbIMNIaTUTb NOCAE BbiIXOOa KHUTU.

Co BCceMU UCNOAHUTENAMU OHa Aorosopunacb 06 OTCpPOYKE: OHU
pa60TanV| cenyac, a peHbru nony4yanun nocine Bbixoga KHUTU.

lMepen oTnpaBKOM KHUMM B TUNOrpaduio oHa OTKpbIIa NpsiMOK
npeasakas KHUrY Yepes TOProBblil SKBAMPUHT: AeHbrK NocTyna-
N Hanpamyto Ha ee UT, 6e3 KOHCKO KOMUCCUU KPayaCOPCUHTa.
Tak oHa cobpana Heo6xoAMUMYO CYMMY Ha NPOU3BOACTBO.

B mTore KHUra BBIILIA, leHEr XBaTWIO, a y ceba oHa 3aHANIA He-
CYLIECTBEHHYIO CYMMY.
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Hy>XHbl M BaM 3TU CNIO)KHOCTH

YacTo BO3HUKAET BOIIPOC, HY)KHO JIU CIYUTATh [JE€HEKHBIN ITOTOK
1 00s13aTeIbCTBA, €CIN Y IpeAIIpUHUMAaTeNs KaKOW-TO MTPOCTOM
6usHec. ITO CMOTPsI HACKOJIBKO IIPOCTOHM.

Boo0611ie mpaBWIBHO TaK: CUMTATh JeHEXKHBIN MOTOK U 00s13a-

TeJIbCTBA HY)XHO BcerZia. Ho ecTb HEKOTOpble ciiydyau, KOrja OT-
CYTCTBUE y4yeTa MOXXET J0JIroe BpeMs He BPeAUTh.

50

Bawu o653aTenbCTBa BO3HMKAKOT U UCMONHAIOTCS MITHOBEH-

HO, B Npeaenax ogHoOro AHs UIN HECKOMbKUX YacoB. Baw oTyeT
O OBMXEHWUU OeHer 1 oTyeT 06 obs3aTeNbCTBax coBnagatoT. Ha-
npUMep, Bbl YaCTHbIN MacTep: NPULLIX, CAeNanu paboTy 3a vac,
MOAYyYMAN BEHDBIN.

HeT HM npeponnaT, HYU NOCTOMJIAT, HX OMNTOBbIX 3aKYMOK, HX BO-
oblLLe Kaknx-1n60o 3aKyrnok 3apaHee uiv NnocTdakTym. KnneHTbi
NAaTaT BaM MTHOBEHHO B MOMEHT COBepLUEHMUS cLeNKN. Y Bac
HEeT apeHAbl, Bbl HE NJaTUTE 32 LJOPOrMe OHNAaH-CEePBUCHI, BaM
He HY)XHO eXXeMeCS4YHO BblAeNATb AeHbIM Ha Kakne-To 60sblume
perynspHble TpaTbl. TOraa BamM He HY)XKEH MAaTeXHbI KalleHAapb.

Bbl He NoKynaeTe g Aena Joporoe 060pyaoBaHNE — KOMIMbIO-
Tepbl, CTAaHKWU, LOPOro UHCTPYMEHT, Me6eJib AN MalumrHbl. Tor-
[la BaM HeYero aMopTU3NpoBaTh.

Bbl He 6epeTe u He faeTe KpeauThl, y BaC HET MHBECTOPOB. Bbl
He BKJlaZblBaeTe B 6U3HEC COH6CTBEHHbIE cHepexeHus. Torga Bam
He HY>XHO NPUCTaNbHO cneguTb 3a PUHAHCOBOW AEATENbHOCTbIO.



3anoMHUTDb
KaccoBbil pa3pblB — 3TO KOr4a Hago KOMY-TO 3annaTuThb,
a aeHer GU3NYECKU HeT.

MepBas rnaBHas NPUYMHA KACCOBOIO Pa3pbiBa — KJIMEHTHI
NAaTAT BaM C OTCPOYKOM, a BaM MJIaTUTb MOCTaBLLMKAM HaAo0
NPsSMO cenyac. ITO HECTPALLHO, C/Iy4aeTCs CMJIOLWb U PAAOM.

O6bI4HO NP KAaCCOBOM pa3pbiBe NepesoroBapuBaloTCs
C KJINEHTOM UK 6epyT KpeauT.

BTopon BapuaHT KacCOBOro pa3pbiBa — Bbl HE3aMETHO AN
cebs NOTpaTUAM YyXKUe AeHbrn. YTo6bl 3TOro He NPOM30oLWO,
HY>XHO pa3nmyaTb, rae y Bac CO6CTBeHHas Npubbib, a rae —
KpeamTopkKa.

YT06bl HE MONACTb B KACCOBbBIN Pa3pbiB, HY)>XHO BECTU yUeT
0693aTeNbCTB U ABUXEHUS AeHer. B o653aTenbcTBax BUAHbI
NPU6bLINbL N YObITKA, B ABMKEHUN AEeHEr — KOrAa CnyynTcs
paspbiB.

[leHbrv Hafo «KPaCcUTb»: TYT BallK, TaM YyXKme, 3TU OT OC-
HOBHOW pPa6boOThbl, Te KpeAUTHbIE U T. 4,

KaccoBbin Pa3pbiB — HECTPALWLHO, €C/Zin 'y BaC BCE NMOCYUTAHO.

Jlio6ble peweHunss B 6U3Hece HYXXHO NPUHUMATD, MSAs B OT-
yeTbl «BopoHka npopax», P&L n Cash Flow. 9T otyeTsl pac-
CKaXyT BaM, Kakoe HanpasneHune 6usHeca BbirogHee, CTOUT
N NPpUBNEKaTb MHBECTOPA, CTOUT JIN KPeANTOBATLCSH U KakK
Oanblle XUTb.
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KpaTkuia Kypc no dkcenio

B crenytomem paszene Mbl OyzeM MHOTO paboTaTh B IIaBHOM
IIporpamMMe pyKOBOAUTeNA bu3Heca — JKceste. BOIbIIMHCTBO JIto-
Zielt MeloT IpUMepHoe IIpe/iCTaBlIeHNe 0 TOM, KaK paboTaeT sTa
IIporpaMma, HO MIOYTH HUKTO He TOJIb3yeTCs €10 0 Ha3HAYeHUIO.

Hy’kHO 11 BaM 4uTaTh 3Ty IIaBy? [IpOBEpUTH JIETKO: €CTU BB
MMOHUMAaeTe, KaK He3aMeHUMa QYyHKIUA SUBTOTAL (), MOXeTe
CMeJIO TIPOJIUCTHIBATH 3TY IIaBy. Ecin jke /71 Bac 3TO cTpalrHoe
3aKIMHAHNe — ZI06pO MOXKAJI0BaTh, BAM IOHPaBUTCsA!

Korza Mbl roBOpUM DKCelb, Mbl IMeeM B BUAYy U Microsoft
Excel, u Google Sheets, u Apple Numbers, 1 gaxke k10H Jkcens
B cucreMe Open Office. ¥ kax10#1 mporpaMMBbI eCTh 0COOEHHOCTH,
HO 6a30Bble IPUHIUIIBI OITHAKOBEIE.

ODKCeJlb — 3TO OTPOMHAsA YMHas TablIuIa-KalbKyIATop. B Hel
MOKHO XPaHUTD JJaHHBIE U JleJIaTh TaK, YTOObI DKCelb UX CUNUTAT:
CKJIAZIBIBAJI, yMHOKaJI, CTPOWII TpadpUKK, COPTUPOBAJI, OTOMpPAJ, Ha-
XO/IVUI aHOMAJIUH U T. I. B 613Hece yaire Bcero DKCeslb UCIIOMb3YIOT
/Uil GUHAHCOBOTO IUIAHUPOBAHUSA M BHYTPEHHETO yJeTa.

Bo/MBIIMHCTBO JII0Ziel UCTIOIb3yeT JKCelb IPOCTO KaK Tabiud-
Ky. Ho mourps JKcess — B IPOrpaMMHUPYEMOCTH: MOXXHO HAYIUTh
3Ty TabIUIly CAMOCTOATENIbHO CUUTATh CJIOXKHBIE Belliu. Hanpuwmep,
MOXXHO cOOpaTh AaHHbIE O IPOZAXaxX OT COTHU IIPO/IAaBIIOB, aBTO-
MaTUYeCKU HAaWTH JIYUIIUX U Xy/IIUX, aBTOMaTHIeCKH [TOCIUTATh
UM OOHYCHI ¥ BEIYUCIUTD HETIOIy/IIPHBIE TOBAPHL.

Hacrosmue macrepa nepecuuTHIBalOT B JKCeje OIPOMHBbIE
MacCHUBBI JAaHHBIX OJHUM JIBIDKeHHeM. HanprMep, MOXXHO 3a TpU
MUHYTBI HApUCOBaTh OyZyIiee Baliero 6n3Heca B 3aBUCUMOCTH OT
KypCOB BAJIIOT, AWHAMHUKHU CIIPOCA, KOHKYPEHINHU U U3MeHEeHU!
HasoroBol nmonutuku ®HC. Bel MeHsAeTe moKasaTeaud B OZHOM
MecTe U, 'pybo roBops, BUAUTE pa3Mep SAXThI, KOTOPYIO CMOXKeTe
KyIIUTh Ha IeHbI'U U3 OU3Heca yepe3 TPU roza.

Kopoue roBops: Jkcesnb Hy»XHO IIPOrpaMMHpOBaTh. Torza oT
Hero OyzeT nosnb3a. O6 3ToM 1 Haia ri1aBa. Ho HauHeM ¢ mpocToro.
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®Popmar siueek. B Dkcese Bcé MpOUCXOAUT BHYTPU fA4eeK. B yiro-
601 sTYelike MOTYT OBbITh JaHHBIE Wi popMysia. HauHeM C JaHHBIX.
Korza BbI BBOAUTE UTO-TO B TUENKYy JKCeJA, OH MbITaeTCs IOHATD,
YTO BBl UMEJIU B BUAY, U MMPAaBWIbHO 3TO 06paboraTh. Hampumep:
10,12 — 5TO YMCIIO JecCATh 1IeJbIX ABeHaAIlaTh COThIX;

10,12% — sTO npo1eHTHl, IpX YMHOXeHuU 310 0,1012;

10.12 — a3To 10 gekabps TeKyIero roza;

10, 12 — 5TO He MOMMH UYTO; JKCeJIb [IOCUNUTAET, YTO OTO TEKCT.

OueHb MOJIE3HO, KOT/Ia DKCeb IPaBWIbHO IOHUMAeT THUII JAHHBIX
B CBOMX fiuelikax. Hampumep, eciiv BbI BeZieTe *KypHaJI IPOJAXK U B
OZTHOM U3 CTOJIOIIOB CTOUT /IaTa, TO YOeAUTeCh, YTO DKCENb BUAUT
TaM ZiaTy, a He TIPOCTO TeKCT. Torza Bel CMOXKeTe OTCOPTUPOBATh
BCe TIPOJAXKU IO BpeMeHHU, BBIIeJIUTh IIPOJAXKU 34 HY)KHBIN /leHb
WU MeCAIl.

O6BIYHO DKCeJb BEIBOAUT CAMBIE TOITyIApHBIE GOPMAThI JAHHBIX
B BepXHEM MeHIO, HO eC/Ti HeT — Ha)KMMaWTe IMpaBoi KHOIKOM Ha
A4eiiku 1 BeiOupaiiTe «@opMart A4eexk...» — BBIBAIUTCA OTPOMHOE
OKHO CO BCEMHU BO3MOXXHBIMU pOopMaTaMu.

®opmynbl. B ssuelike MOTyT OBITh HE TOJIBKO JJaHHBIE, HO U HOP-
Myna. Popmysia — 3TO UHCTPYKIUA DKCE0: BO3bMHU JJaHHbIE 13
APYTUX sA4eeK, cZefaii ¢ HUMU MaTeMaTudeckye JeNCTBUA U TOJ-
CTaBb pe3yJbTaT BOT CIOJA.

BHemrHe A4Yeiika ¢ paccuMTaHHOU GOPMYION BBITJIAAUT TaK
JKe, KaK fA4erKa ¢ JaHHBIMM: TaM CTOUT uucio. Ho econ HaXkaTh
Ha TaKyoo sSYeiKy, Bbl YBUAUTE Ha BepxHel nmaHenu Gpopmyiy, o
KOTOpPOU oHa cuuTaeTcsa. Hanmpumep, popmysia, mepeMHOKaroIas
Ba uncia B ssueiikax Al u B1 u gensamasn ux Ha 12, 6yaeT BBITJIS-
JeTb Tak: =A1*B1/12.

YT06BI DKCEJIb ITOHAJ, YTO BBl XOTUTE 3aCTaBUTh €I'0 CUMTATh
o bopmyJie, HY>KHO HauyaTh GOPMYJTy CO 3HaKa paBeHCTBa.
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Hanpumep, y Hac ecTb jBa YKCjIa: BRIPyYKa U MapKUHaIbHadA IIPU-
ObUIb B IpoIieHTaX. MBI MOXXeM 3aCTaBUTh DKCeJIb aBTOMATHUIeCKU
CYNTATh MAPXXUHAIbHYIO IPUOBLUIb B PyOJAX. I 3TOTO HYXXHO
BIIHCATh B IByX AYeMKax UCXOJHbIE JaHHbIE, a B TPeTbell — 3HaK
paBeHcTBa U ¢popmyny. Haxxumaere Enter, u Teneps Jkcenb Oy-
JIeT aBTOMAaTUYeCKU CIUTATh MapXXUHAIBHYIO IPUOBUTb B PYOJIAX.
A ecnu BBl U3MEHUTe JaHHBIE B OJHOM M3 MCXOAHBIX A4€eK — OH
BCE CaM IIepEeCUUTAET:

A /B B B
1 | Bbipydka -250000 ; 250000 300000
Mapx. npubbinb, % ! 45% 1 45% 38%
3 | Mapx. npu6binb, P =B1*B2 112500 114000

Tenepsb y Hac B suelike B3 cugut dpopmysa, KoTopas aBToMaTHye-
CKU TIepeCYUTHIBAETCSA, €CTM U3MEHUTh 3HaUeHHe JAPYTUX sSTYeeK.

Cwra Dkcessi B TOM, UTO pe3y/bTaT BBIYUCIEHUS OAHOU dop-
MyJIBl MOXKHO 3aTOJIKaTh B Zpyryto. Hampumep, y Hac B B1 crout
BBIPYYKa, KOTOPYIO MBI CUMTAIU BPYYHYIO. A MOXKHO ITOCYUTATh
ee aBTOMaTUYeCKH, MMesd MAacCUB JaHHBIX O IIpoja)kaxX. Bmecro
BHeceHUA B B1 roToBoro yucia Mel HanumieM GopMyIry, KOTopast
CJIO’KUT BBIPYYKY 3a TPU KBapTasa:

A B B B
1 | Boipyuka =B7+B8+B9 250000 300000
2 | Mapx. npubbinb, % 45% 45% 38%
3 | Mapx. npu6buib, P =B1*B2 112500 114000
7 | Boipyuka 1 ke. -__:7o§§q ; 70000 80000
8 | Boipyuka 2 KB. ] 80000 , 80000 100000
o | Bupywka3ke. | 100000 | 100000 120000

Y106HO TO, 9TO HaM He HY>KHO IepenuchiBaTh popmyiy B B3, Ko-
TOpasi CYUTA/IA MaPKUHATBHYIO MPUOBLUIL B pyOsax. OHA KakK CChI-
Janack Ha B1, tak u cceutaercda. To, uyto B Bl Teneps He uucio,
a popmyiia, JKcerto He BaykHO. OH CITIOKOWHO 6epeT pe3y/IbTaT BbI-
YUCIEHUsT OHOU GOPMYJIbI U MTOZCTABIISIET B IPYTYIO.
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DyHKuMK. B bopmysie MoKeT OBITH GYHKITUS — 3TO ClTelraTbHast
IporpaMMa, KOTopas ZieJlaeT YTO-TO OoJiee CJIOKHOE, YeM CIIOXKe-
HYE U YMHOXeHHe. HeCKo/IbKO IpruMepoB:
SUM (. ..) HaxoaAUT CYMMy Kyuu siueekK. [lonesHo, ecnm Hy>KHO
CJ/IOXUTb HECKOJ/bKO AECATKOB UM COTEH SiUeeK, KOTOpble CTOAT
pPAOOM: MPOAAXK, BbIPYUKY, 3apriaTbl, pacxoabl.
AVERAGE (...) — cpefHee apuPMeTNYEeCKOe U3 KyUmn Ymcen.
MOXHO nocunTaTb CPpeaHIOLO BbIPYYKY Ha KBagpaTHbIA MeTp No
ceTun MarasmHoB.
COUNT(...), COUNTA(...) — YMCNO 3anoOJIHEHHbIX s4eeK. [1o-
NIe3HO, YTO6bI MOCUYMUTATb, CKOJIbKO 6bIIO MPOAAX 3a AeHb UK
CKOJIbKO Bbl MOJIY4YU/IN 3BOHKOB.

MIN(...) MMAX(...) HaxogaT caMoe MaJjIeHbKOe KN camMoe
60/blUOE 3HAYEHWNE U3 BblE/IEHHbIX SYEeK.

[TompobyeM Ha mpumepe. Y HaC €CTh HECKOJbKO (acOBIIUKOB,
KOTOpPBI€ KOMIUIEKTYIOT 3aKa3bl B UHTEPHET-MarasuHe. Kakabri
JleHb OHM OTYUTHIBAIOTCS, KTO CKOJIBKO pacdacoBal. Y HaC JaH-
Hble 3a 5 fHe:

A B C D E F
1 Mu Br Cp Yr nr
2> |MBawos 126 | 33 60 21 | 19
5 Metpoe |14 14 19 13 22 :
4 | Cupopos ! 20 22 23 20 20 i
5  Epemun |15 12 12 11 11
o Bemaws (28 (12 3350 |20

Teneps, BbiZenUB Aunamnas3oH ¢ B2 no F6 u ncnonb3oBaB ero B GyHK-
I[UAX, MBI MOXKe€M y3HaTh MHOT'O MHTEPECHOI'0 00 3TUX JaHHBIX:

CKOJIbKO BCEro OHU =SUM (B2 :F6) 550
HadacoBann?

CKOJIbKO B CpeiHEM OAMH =AVERAGE (B2 :F6) 22
yenoBek dacyeT B fiIeHb?

A MmeanaHHoO? =MEDIAN (B2 :F6) 20
Pekopn? =MAX (B2 :F6) 60

AHTUpekopa? =MIN(B2:F6) 11
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ObparuTe BHUMAaHUE HA Pa3HUILy MEXAY CPeJHUM apudMeTHye-
CKUM U MeauaHou. CpesHee apupMeTHIYECKOe — ITO CIOXKUTh
BCE YKCJIA U TOAENUTh Ha UX KOJMIM4YeCcTBO. MearuaHa — 3TO HAUTH
cpeAu yuces Takoe, YTOOBI OHO OBLIO KaK OBl B cepefrHe BHIOOD-
KU, TO €CTh YTOOBI TTOJIOBUHA BEIOOPKHU ObLIa OOJIBIIIE 3TOT'O YHCIIA,
a MOJIOBUHA — MEHBIIIE.

B nmpumepe ¢ pacoBmuKaMu DKCeTb OCYUTAN cpefHee apud-
METHYECKOe TaK: B3I 25 sTYeeK ¢ JaHHBIMU, CJIOXKWI 3TU TaHHBIE,
nostyuun 550. IMogenwn 550 Ha 25, noayunn 22. Kak B aHeKAOTe
PO CPEIHIOI0 TEMIIEPATYpPY 10 OOMbHHUIlE. B cTaTHCTHKE, KCTATH,
YacTO MCIOJB3YIOT 3TOT MPUEM: TOBOPAT, YTO CPEAHSS 3apIuiaTa
OIO/PKETHUKOB TTOBBICUJIACH, XOTS Ha CAMOM Jiejie TTOBBICHIHCH
3apIUIaThl TJIaBBpavyell 1 peKTOPOB YHUBEPCUTETOB.

MeauaHy DKceslb IMOCUYUTAT TaK: BHICTPOWJ BCE JaHHBIE IIO
BO3PACTAHUIO W B3sUI YKUCJIO POBHO M3 CEPEANHBI 3TOTO psiza. im
okasasoch yucino 20. MeauaHa — 5TO HEMHOIO 0oJiee 4eCTHOeE
cpenHee 6e3 yueTa PeKOPAOB U MPOBAJIOB.

CpenHee apudmeTHIECKOe B HAIIEM CTydae 0Ka3aJloch OOJIbIIIE,
yeM MeZiaHa, ITIOTOMY 4YTO VIBaHOB M BeJKWH B cpefly U 4eTBeprT
TIOKAa3aJI PpEKOPAHbIE Pe3YIbTAaThl — B IBA-TPU pa3a OoJIbIle, YeM
JleJIaloT OOBIYHBIE COTPYAHUKH. VX peKopAbl Kak OblI Iepepacipe-
JIEJTVUTACD 110 BCEM OCTAJIbHBIM U MOJHSIN «CPEIHIOI0 TEMITEPATY-
py 1o 6obpHULIe». MeauaHa jXe TOKa3bIBaeT, KaK Ha CaMOM Jiejie
paboTarT YIIaKOBIIUKY, 6€3 yueTa peKOp/OB.

®yHKUMI B DKcelle MHOTO: eCThb GpYHKIIUY I CTAaTUCTHUKH, SKO-
HOMUKH, OAHKOB, /Ja’kKe TPUTOHOMETPUHN ¥ MaTeMaTHIECKOTO aHa-
su3a. MoXXHO HammcaTh COOCTBEHHBIE (WIU JaTh 33/JaHHE CBOEMY
IIPOrPaMMHUCTY, YTOOBI OH Hamucan GyHKIUH I Bac).
Hanpumep, MoXKHO HammcaTh GYHKIIMIO, KOTOpas cama CUUTaeT
HaJIOTH, B3HOCHI ¥ 60IbHUYHBIE. MOXXHO HamucaTh GYHKITUIO, KOTO-
pas cCYMTaeT, Ha CKOJIbKO JIHEH BaM XBaTHUT CKJIA/ICKUX 3aIIacoB Ha
OCHOBaHUM yCpeZHEHHBIX JJaHHBIX O CIIpoce 3a IocleZiHee BpeMsl.
Eciiu BBI B IIKOJIE XOZAWIN HAa YPOKU IIPOTPAMMUPOBAHUA U ITOM-
HUTe HEMHOT'0 MaTeMaTHUKH, TO 3TO He COCTABUT OOJIBIIOTO TPyZa.
[Toapo6HO 0 GYHKUIMAX YUTANTE B CIIPABOYHUKAX IO DKCEJTIO.
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ABTO3anonHeHue. Eciu DKcesb ITIOHUMAET, K 4YeMy Bbl KJIOHU-
Te, OH MOXKET IIPOJO/IKUTH Ballly MbICTb. HampuMep, BbI HamMca-
JIA TIOAPSZ, IBE aThl. BeiZienTe UX, HAUAUTE YroJo4YeK B IIPaBOM
HI)KHEM YTJIy U TIOTSIHUTE €TI0 BIIPaBO:

A

B

C

D

12.05

13.05

Jlyist DKcess 3TOT JKECT 3HAYUT «ITPOAOIKHA MOIO MBIC/Ib». JKCETb
ITOCMOTPUT Ha Ballly MBIC/Ib: «Ara, TYT /IBe AaThl C PA3HUIIEH B OJJUH
ZneHb. HaBepHOe, HY)KHO MPOAOIKUTD 3TOT MOPAAOK AaT». 1 gab-
I1e DKCeJIb caM 3aIlOJHUT JIaThl:

A

B

C

D

E

F G

12.05

13.05

14.05

15.05

16.05

17.05 18.05

Tak >xe paboTraeT aBTO3amosHeHue popmys. Hampumep, BB mO-
cuuTanu BBRIPYUYKy VBaHOBa ¢ Havaia roza. Teneps TaHuTe $op-
MyJIy BHU3, U DKCeJlb [TIocunTaeT BhIpyuKy [leTpoBa u Cuzoposa:

A B c D E G
1 fluB ®eB Mapt Anp Utor
> Weawos | 12 25| 22 20 =sum(2:E2)
s Metpos | 20| 22] 20 25

4 | Cupopos 12 12 10 13

A B c D E G

1 fluB ®eB MapT Anp Utor
2 | iBaHOB 12 25 22 20 79
3 | MeTpos 20 22 20 25 87
s Cumopos | 12] IO TS a7

Ecnu ceifuac nocmoTpeTs B A4eliky G4, Mbl yBUAUM TaM He ¢op-
Myny u3 G2 =SUM (B2 :E2), a popMyJsly C HOBBIMU CCIIBIKAMU:
=SUM (B4 : E4) . DKCeJb caM Jorafjayics, YTO HY>KHO OOHOBUTD CCHLI-
KU Ha A4eiiku. OH cUUTaeT, 9YTo eciu GOPMYIY «IIepeTallIn» Ha
CTPOKY BHU3, TO BCE CCBUIKU BHYTPHU GOPMYJIBI TOXKE HYKHO TIepe-
MECTUTDb Ha CTPOKY BHU3.
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Appecaumsa. Bel yxxe 3aMeTHIN, YTO DKCETb 0OpallaeTcs K TIei-
KaM I10 KOOpZiHaTaM, Hanpumep A1 wiu K25. BykBa — aT0 060-
3HaYeHUe CTOJOIA, YUCIO — 3TO CTpoKa. Korga Bl «aBTO3aIoJ-
HsieTe» GOPMYJION KaKOM-TO AUAIa30H TYeeK, OH aBTOMATUYECKU
«CcMelllaeT» KoopAuHaThl. CMemjaeTe GpopMyny BHU3 — OH YBeJH-
yuBaeT ynciaa. CMmerraete BOOK — yBeTUYHUBAET OYKBHI.

Ho nHorga HaMm He Hazio, YTOOBI DKCesb YTO-TO cMelnat. Hampu-
Mep, MBI XOTUM, YTOOBI GOpPMYy/ia BHE 3aBUCHUMOCTH OT CMEIeHU
BCer/la cchblajiach Ha OZHO U TO JKe MecTo B Tabsuile. [l aToro
€CTh CIelUaJbHOE 3aKJIVHaHue.

JlomycTrM, y Hac eCThb JaHHbIE O J0X0JaX U pacxoax YyeThlpex
y4eOHBIX IIEHTPOB: «Anbda», «bera», «'aMMa» U «/lenbTa». MbI
XOTUM IOCYUTATh MPUOBUIH U CyMMY Hasiora. BOT KakK BBITJIAAAT
CBIPBIE JAHHBIE B ThHICTYAaX PyOJIeii:

A B C D E
1 Anbda Bera Framma HOenbta
2 | Bbipyuka 250 280 320 200
3 | Pacxoppl -180 -220 -250 -100

BbI MOIJIM 3aMETUTh, YTO PACXO/BI Y HAC CTOAT CO 3HAKOM «MUHYC».
Tak IpUHATO B yIIpaBIeHYECKOM y4yeTe: OOBIYHO y HUX B pacyeTax
JIECTKY CTPOK, Y TOPA3/10 MPOIIle UX MTPOCTO BBIIETUTDH OJHUM yBe-
PEHHBIM JIBIXKeHUEM U cka3aTh «CyMMUPYH», Y4eM BbICUUTBIBATD,
r/le TaM CKJIQJIbIBaTh, a I7le BEIUUTATD.

YroObbl y3HATh NMPUOBUIb 0 HAJOT'OB, HAM HY)XHO HaIMCaThb
dbopMyy ¢ cyMMOI U pacIIpOCTPAHUTh €€ BIIPaBO:

A B C D E
1 Anbda berta ramma Hdenbta
> |Bopywka | 250 1 280 320 200
5 | Pacxomsl | 180 | -220 -250 ~100
4 | Mpwnbbinb | =SUM (B2 :B3 )l

T~ >

Crtporo roBops, iBe T9eiK1 MOXXHO ObUIO GBI U ILIIOCOM CJIOXKHUTb.
Ho npezcrasbTe, uTo y Hac 20 A4eex :-)
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Temepb mocyrTaeM CyMMy Hajora. Mel Moru O6bl HammucaThb Gpop-
MYyJy BpoJie Takoul: =B4*0, 13, rae 0,13 — ato 13% Hasora Ha
pu6bUTh. HO TOT]a HasloroBast cTaBKa OyzeT y Hac 3ammuTa B Gpop-
MyJile 1 MBI HE CMOXKEM €€ JIETKO M OBICTPO M3MeHUTb. OOBIYHO
HaJIOTOBBIE CTAaBKU U IIPOYKEe KOHCTAHTHI He 3allIUBAIOT B pacyerT,
a BBIBOJAT B KAKOM-TO OT/E€JIbHOM MecTe TaO/JIHIbI U CChLIAIOTCS
Ha Hero. B Hamewm ciyyae craBka Hasora cugut B K2:

A B c D E K

1 Anbda beta famma | denbra Hanor

2 | Bbipyuka 250 280 320 200 P 13%0
s | Pacxomel | -180 -220 -250 -100 Tt ’
4 |MNpubbinb 1 701 40 70 100

5 | Hanor =B4*K2

[Ipo6yiema B TOM, YTO, €CJTM MBI ceiiyac HAYHEM aBTO3ATIOTHATD
dopmysoit cronbiel C, D u E, ccpitka Ha Hajmor K2 HayHeT cMe-
maThbes: oHa 6yzer L2, M2, N2. Dkceslb He TOHUMAET, YTO B TOM
cTos0Ile y HAC CIIPAaBOYHUK, a HE OCHOBHBIE pacueThl. Hazo emy
cKazaTh: «BOT 3Ty CCBUIKY He cABUTaM». [l 3TOTrO HY:KHO HaIlu-
caThb B cChUIKe Ha K2 3Hak zo/utapa — $: =B4*SKS$2.

3Hak Jio/iylapa TOBOPUT: «DTyY KOOPAUHATY He cABUrai». Eciu
ITIOCTAaBUTDb €TI0 BO3/ie OYKBHI, OH He OyzeT caBurath OykBy. Eciu
BO3J/le uncia — 3adukcupyer uucio. Ecau u Tam, U TaMm — K-
ceJlb HaMepTBO COLUIETCS UMEHHO Ha 3Ty SA4eiKy W OoJblle HU-
Ky/Zla He CABUHETCA:

A B C D E ‘ K
1 Anbda | bera famma  [Odenbta L l-l_ailg_r_ |
2 | Bolpyuka 250 280 320 200 i 13%.,
3 | Pacxoppl -180 -220 -250 -100
4 | MNpwnb6binb 70 40 701 1- 0-61'
5 | Hanor 9,1 5,2 9,1 =E4*SKS$2
~—

Terepb MOXKHO B OZJHOM MeCTe ITOMEHSTh CTaBKy Hajiora 1 IocMo-
TPeTh, KaK 3TO OTPA3UTCA Ha 30pOBbe OH3Heca.
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YcnoBHoe popmaTupoBaHue. Korza Bel aBTOMaTU3UPOBAIN
pacyeTsl, MOXXHO CZeJIaTh KpaCUBOe Mpe/ACTaBIeHUE JAHHBIX —
TO €CTh CKa3aTb JKCEJII0, [10 KAKUM IIpaBUIaM «KpPaCUTb» JaHHbIE
Y B KaKOM BU/Ie UX IIOKAa3bIBaTh.

Y10BHOE — 3HAUUT, «IIPU YCIOBUM», TO €CTh «eCIn». Hampumep,
OKCeJI0 MOXKHO CcKa3aTh: «EC/u B A4elike OTpUIlaTeIbHOE 3HAaYeHHE,
Kpach 3TO 3HAUYE€HUE B KpacHbIM». Vnu «Eciu 3HaueHue Oosiblie
TBICSAIYU, KPACh €ro B 3eJeHbli». VI 4To-To ciiokHoe: «Ilokpach
caMble HU3KHe 3HAa4YeHUA B KPACHBIM, a caMble BBICOKME — B 3e-
JIEHBIH, a BCE mmocepesiiHe — OJyieZTHeHbKO». [ToyunTess KpacuBast
MaTpuULa JUAEpPOB:

A

B

®deB

MapT

Anp

2 | BaHOB

3 | [leTpos

4 | Cupopos

5 | puwwnH

6 | KpaBueHko

7 | Camonnos

3aech oueBUAHO, 4yTo CHmopoB M CaMoOMIOoB — cuibHble, KpaB-
4eHKO U [leTpoB — cepeaHayky, a IBaHOB u ['pullINH ejle TAHYT.
Y Koro cTpoka sejieHee — TOT Y MOJIOZELL.

Cuia B TOM, 4TO 3TO IpPeACTaBJI€HHE PUCYETCs aBTOMAaTHU4e-
CKM Ha OCHOBAHWM JAHHBIX: DKCEJIb CAM CUUTAET JaHHBIE, CAM UX
KPacUT, BaM OCTAeTCA TOJIbKO CMOTPETH Ha KPAaCcOTy U IPUHUMATD
pelLIeHus.

PunbTpaumsa 1 NoANTOru. JKceb yMeeT GIIbTPOBATD JaHHbIE —
TO €CTh BPEMEHHO IMOKa3bIBaTh UX YaCTh 10 KAKOMY-TO YCIOBUIO.
Hanpumep, eciiv y Bac B OZHOM TabJIHIle XPAHUTCS MHOTO 3BOHKOB
OT pa3HBIX KJIMEHTOB, Bl MOXXETe OTOUIBTPOBATH 3Ty TAOIUILY 1O
OZIHOMY HOMepy. Vi eciu BBI 3alTUChIBaeTe B DKcesle KINEeHTOB
Ha CTPHIKKY, BBl MOJKETE TTIOCMOTPETb, CKOJIBKO JIFO/IEH 3aITHCATHCh
K KOHKPETHOMY MacTepy B KOHKPETHBIA MeCSII.
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®@ubTpalya OpraHM30BaHa B Pa3HbIX MPOrpaMMax I0-Pa3HOMY.
Ho 0OBIYHO Tak: BhIJENSETE YACTh TAOIHUIbI, KOTOPYIO HYXKHO OT-
bUIBTPOBATh, 3aXBAaTHIBAasA BEPXHIOIO CTPOKY, B KOTOPOU ZIOJIKHBI
OBITh TapaMeTphl GrIbTpaluu. HakumaeTe B MeHIO «/[aHHbIE —
Hosgrlit punbTp». Tenepsb BbIZIETEHHYIO 006J1aCTh MOXXHO QUIBTPO-
BaTh: HAYKMMaeETe Ha 3ar0JIOBOK HY>KHOT'O CTOJIOIA U BBIOMpAeTe,

10 KaKOMy IapamMeTpy GprIbTpOBaTh:

1 MacTtep ... Knuenr...

2 | iBaHOBa Q03123-45-67 Oner 12 mas 1200
3 | MNetpoBa 96{5 144-12-12 Mapus 12 mas 400
4 | BaHOBa 922\[21—11—45 Uropb 14 mas 350
5 | Kasanuyk |918 1\90-12-47 CemeH 15 mas 900
6 | BaHOBa 925924-77-22 Acs 15 mas 750
7 | KasaHuyk | 902491-28-97 EneHa 15 mas 500

|2

Punbrp: «MacTtep»
 NBaHOBa (3)
X KasaHuyk (2)
X [NeTposa (1)

| B

KnueHr ...

2 MBaHoOBa 903123-45-67 Oner 12 masn
4 | MBaHoBa |922121-11-45 Vropb 14 mas 350
6 MBaHoOBa 925924-77-22 Acs 15 mas 750

O6paruTe BHUMaHue: DKCeb He YAl HeHYKHbIE IJaHHBIE, a JIVIITh
BpPEMEHHO BBIBEJI Te, KOTOPbIe HaM HYKHbI ObUTH 110 GUIBTPY. JlaH-

HBbIE€ OCTAJIbHBIX MACTE€POB COXPAaHWIKCh.

EamHcTBeHHas mpobsieMa: 4TOOBI Telephb CJIOXKUTh BBIPYUKY
1o VIBaHOBOU, MBI HEe MO>KEM BBIZIETUTh €€ TYEHKU, BCTABUTh UX
B dopmyny =SUM(...) — Tak He paboraeT. «CymMMa» CIOXKUT
3Ha4YeHUs BCeX fg4eeK, B TOM YUCIe CKPHITHIX GUIbTPOM. YTOOBI
CJIOXKUTD TONBKO OTOUIBTPOBAHHbBIE TYEUKU, HYKHO TaKOe 3aKJIH-
HaHue: =SUBTOTAL (9;D2:D6). Ecain uHTepecHo, moyeMy TYT
neBATKa, — 3aryriuTte «Excel dynkuusa subtotals.
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OKceslb — BeJNKas, OrPOMHasA, OYTH OeCKOHeYHas MporpaMMa.
O HeM eCTb KypChl, €My ITOCBAIIEHHI 1IeJIbIe CAUTHI ¥ TOJICThIE KHU-
r. MBI OCTAHOBWIKCH Ha JKCeJIe 3/1eCh, TOTOMY YTO OOJIBITUHCTBO
JII0ZIeH TIONIb3YIOTCS DKCeleM KaK TabJIMYKOM, BpYYHYIO0 BOMBAIOT
B HETO JJaHHbIE, CYUTAIOT BCE CaMU Ha KaIbKY/IATOPE U HE MUIIYT
dopmysbl. V3-3a 3TOrO B pacyeTax MONaZaloTCsa OMMUOKU, a pabo-
Ta ¢ TabIuUIled Ha KOMIIbIOTEpE HEHAMHOT'O OBICTpee, YeM paboTta
¢ Tabnuieit Ha Oymare. /leaTh Tak He HAZO.

YT1o0bl 3 dEKTUBHO paboTaTh C JAHHBIMH, OCBAaUBANTE DKCEJb.
Eciu mocjie MpoYTeHYsI 3TOH KHUTH Bbl HAYHETe MacTePCKHU pabo-
TaTh C IAHHBIMU B DKCeJle U TIPABWIBHO CYMUTATh B HeM GUHMOZENH,
BHI y)Ke OyzieTe ycrenrHee 2/3 pOCCUHACKUX MpeApUHUMAaTENEH.

Yro n3 dkcessi OyZeT mosiesHee BCETO UMEHHO TIpeIIpUHUMA-
TesAM (ITOBOJ, 3aryTJIvTh):

Pa6oTa C pasHbIMU IMCTaMM: Ha OLHOM CYMTaETe

IOHUT-2KOHOMMKY, Ha APYroM — OnepaumoHKy 1 T. 4. Kak ccbl-

NaTbCs Ha pa3Hbl€ INCTbl U 3allnLLaTb Ha HUX OaHHbIE.

OyHKUMU dunbTpaumm — paboTaTb C YaCTbIO JAHHbIX, HO HE KaK
B O6bIYHOM 3KCeNIEBCKOM GWMIIbTPE, a Yepes GyHKUMnU. Hanpumep,
Yy BacC eCTb CbIpOM OTYET O Npoaakax. Bol dunbTpyeTte us Hero
MPOAAXN HY>XXHOrO TOBapa U CYMTAETE UX Ha OTAENbHOM NUCTE,
CpaBHMBas C NIAHOM.

MHTerpaumns dkcens ¢ 6asamm gaHHbIX Uan ¢opmMmamm. MoxHo
HaMOJIHATb BallWX SKCeNeBCKNEe OTYEThl, OTAAB NMPOAaBLAM MO-
OUbHUKN U MIAHLWWETbl C OTKPbITON Ha HUX dopmon B [yrne —

W faHHble 13 3To popMbl ByoyT aBTOMATUYECKU NajaTh B Bally
IKCENbKY.

PeweHune ypaBHeHUN — y DKCENS €CTb MHCTPYMEHTbI A5l noa60o-
pa onTMManbHbIX 3HaYeHN. Hanpumep, MOXXHO 3agaTb 9KOHO-
MUYeCKUe napameTpbl NPOU3BOACTBA U MPOAAXUN C MHOXECTBOM
NnepeMeHHbIX U MONMPOCUTb DKCeJb NOfo6paTh TaKMe NapameTpbl,
Mpwu KOTOPbIX Y Bac 6yaeT MakCUMasibHas Npubblib. DKCeNb nepe-
6epeT BCe BapUaHTbl 1 MOKaXeT caMble NyyLlue.
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OJvH MHBECTOP pacCKa3bIBaj B IPUBaTHOM Oeceze: «Eciu Ko MHe
MIPUXO/IAT UHTEPECHBIE PebsATa ¢ MHOTOOOeIIatomel uaeeu, s mpo-
BepsII0 UX OYEHb IIPOCTBIM TeCTOM. fI MmpoIry ux HabpocaTh CBOIO
duHMOZEH B DKCese C YUCTOTO JucTa. M 1Mo TomMy, Kak OHU MBbIC-
JIIT B DKCeJie, 1 y>Ke 3apaHee BIKY, UTO 3TO 3a IMpeJIIpUHUMATENN>.

HezaBHO MBI 3amyCTWIN Ilepefady Mpo paboty B DKcee:
L.TINKOFERU/PROEXCEL. ITocMoTpuTe ee win BeiOepuTe I
cebs 06011 KaHan 0 paboTe B DKceJle: UX yXKe JJOBOJIbHO MHOTO,
JIIOJIV IeJIAl0T Ha HUX KJIACCHBIE BEIIIH.
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MporHosbl U cueHnpoBaHue

JlrobuMoe 3aHATHE I'PAMOTHBIX MpeAlpUHUMAaTeNell — CUUTATh
9TO-HUOYZb B DKcese. Eciy momo6uTh 3TOro 3Beps, BB CMOXKETe
CMOTpeTbh B OyZyIliee, MyTeIIecTBOBATh B My/IbTUBCEIEHHOMN 1 OUeHb
KPyTO OPUEHTHUPOBATHCA B MEHSIOLIeHcA SKOHOMUKE.

basoBasi BOpOHKa npofax B dkcene

HaynHeM c mpocTtoro. [TocTpouM B JKcejie BOPOHKY MPOAAXK C TH-
ITOBHIMM KOHBEPCHUSAMHM Ha KaXKJOM 3Talle BOPOHKH: CKOJIBKO 4e-
JIOBEK K BaM 3alllJio, 3aHTEPECOBAIOCh TOBAPOM, KYITWIN, KAKOB
CpeJHUI YeK, KaKoBa BhIpyYKa. OOBIYHO TaKUe TAOIHITBI CTPOSTCS
CBepXy BHH3, OT IIUPOKOTO Kpasi BOPOHKHU K Y3KOMY, HO BBl MOJKe-
Te cZieIaTh, KaK BaM yI00HO.

B HaieMm npuMepe — IUIaTHBIE KYPCHI 10 TIOATIHCKE, TPOJaKa
«TeIUIbIM» KJIHMeHTaM. YeloBeK IO/IMChIBAeTCa Ha OecIutaTHBIN
TIPOJYKT, €My HPaBUTCS, OH IIO/ITUChIBAETCSA HA TUIATHBIM.

1. 3azaem BXoAAIMHA TpadUK — CKOJIBKO YETIOBEK MPUXOAUT
Ha CalT B MecCdIl.

Mecsau
Bxopswmn Tpaduk 90000

KoHBepcus 1

Ha 6ecnnaTtHoM paccbi.

2. [MumeM KOHBepCcUIO 1 — CKOJIBKO YeJIOBEK IEePeXOJUT OT caul-
Ta K 6ecIuiaTHOM pacchuike. TyT BaXKHO MTOCYUTATH TPETHIO CTPO-
Ky UMeHHO 110 popMyJie, a He BIUCHIBATh BCE BPy4YHYIO. Ecu BbI
He TIOHMMAaeTe, YTO IIPOMCXOAUT Ha 3TOM CKpPUHIIOTe, YMTaiTe
raBy «KpaTKuil Kypc 10 DKCeo».

Bxoaawmn Tpadpurk lr 90000

_______________

KoHBepcus 1 ] 8% 1
Ha 6ecnnaTHoi pacchbi. =B2*B% 7200
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3. [IpornrceiBaeM BTOPYIO KOHBepCcUiO0 — 1%. ITO 3HA4YUT, YTO U3
yuTaTenel OecruiaTHON pacchUiKu 1% IMOAIUINETCS HA IUIATHYIO.
Yuciio NOANMCYMKOB Ha IUVIATHBIMA KypC YMHOXKaeM Ha CpeJHUI YeK
Y BUUM NIPUMEPHYIO BBIPYUKY.

Mecsy
Bxopswmn Tpaduk 90000
KoHBepcus 1 8%
Ha 6ecnnaTHoM paccbi. 7200
KoHBepcus 2 1%
A
Cp. uek I 7501
Bbipyuka =B7*B6

4. Ceifuac MBI 3HaeM, YTO, €C/Ii B MecAI] K HaMm npuxoauT 90 TeicAd
YyeJIOBEK, MbI 3apaboTaeM Ha HUX IPUMEPHO 54 ThICAYM PyOJIei:

Bxoasawmn Tpadpumk 90000
KoHBepcus 1 8%
Ha 6ecnnaTtHoM pacchbi. 7200
KoHBepcus 2 1%
MnaTHble 72
Cp. uek 750
Bbipyuka 54000

Ba)kHO, 4TOOBI 3TO OBLIA HE ITPOCTO TabsuIa, a Tabuia ¢ popmy-
namu. Torza Mel MOXKeM ITOMEHATh OZIVH ITapaMeTp U IIepecyruTaTh
pe3yJIbTaThl aBBTOMATHUIECKH.

Hamnpumep, nosbimaem «Kousepcuto 2» g0 1,5%, aBromaTtu-
YEeCKU MepeCcYUTHIBAIOTCS Apyrue mapaMeTpbl BOPOHKU. Terephb
¢ 90 TBICAY YeJIOBEK HA BXO/l€ MBI TTOTy4aeM 81 THICIYY BBIPYYKH:

Bxoaswmm Tpaduk 90000
KoHBepcus 1 8%
Ha 6ecnnaTtHoM paccbi. 7200
KoHBepcus 2 1,5%
MnaTHble 72
Cp. uek 750
Bbipyuka 81000
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Teneps 1o TOM ke JIOTHKEe CTPOMM PACXOAHYIO YaCTh — IIepeMeH-
Hble U TIOCTOSTHHBIE pacxozbl. Besze, rae MoxxHO, AenaeM Gopmy-
JIBL, @ He TIPOCTO BBHINKUCHIBAEM JIaHHBIE.

¥ nmac UlI, moaToMy nmocuntaeM HajOTu U B3HOCHL. B3HOCEHI 110-
CUYUTAEM TaK: BBIIMIIEM TZie-TO PAZOM ¢ Tabiuieil pukcrupoBaH-
Hble B3HOCHL, & B OCHOBHOU TabnyKe rmozennM ux Ha 12. B3HOCHI
cyutaeM 1o gaHHBIM 2018 roza.

Hasnoru nocurtaeM Kak BBIPYyUYKY, YMHOXXEHHYIO Ha —6% (Tak
KaK 3TO pacxo/i, HaM Hy»KHO oTpullaTesibHOe 4ucio). Eme ecTs He-
¢duKcpoBaHHBIE B3HOCH! cBepx mopora B 300000 pybreii B rog,
HO MBI UX B 9TOT pacyeT BKJIIOYaTh He OyzeM s npocToThl. Hy
Y1 OHM BPAZ U Kak-TO QpyHAaMeHTaJIbHO MOBIUAIOT Ha Hall pac-
YeT — HY>KHO TIOMHUTb, YTO BCE 3TO IPUMepHBIe pacyeTsl, a He MIpo-
THO3 10 KOIEeWKHU.

B urore, 3HasA JOXO/Bl U PACXOABI, MOKHO IIOCUUTATh NPU-
MepHYIO IPUOBLIE: MBI O€peM BBIPYUKY, OTHHMaeM BCe PACXOJBI:

Mecsy | B3Hocl | -32385.

Bxopsawmn Tpaduk 90000
KoHBepcus 1 8%

Ha 6ecnnaTtHoM pacchbl. 7200

KoHBepcus 2 1%

MnaTtHble 72

Cp. uek 750

)

DKBaPUHT —-1350

CepBuC paccbiiok -14000

Hanor 6% =B8*-6%

B3Hocbl B Mec. =$XS1/12

Pacxopbl -21289

Mpu6bbinb +32711,25

OTO MOKa YTO «OyMaKHas MPUOBbLIb»: COBEPLUIEHHO He (aKT, UTOo
VIMEeHHO 3TH JieHbI'Y OyZyT y Hac Ha cyeTe B KOHIle MecAra. Ho Tak
MBI BUJUM, YTO OM3HEC IPUMEPHO MPUOBLUIBLHBIN.
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MporHo3upoBaHue

Mp#1 mocTporv 6a30BY0 BOPOHKY MPOAAK /I OJHOTO TIeEpHoza —
B HallleM cJly4ae MBI B3SUIU 3a Nepuoj oguH MecAl. Eciu Tenepb
IIPOUIUTh MOZEJb BIIPAaBO Ha 12 nepruo 0B, MOJy4YUM KapTHHY 3a
roz. Ho genaTe Mbl 3TOro He O6yzeM. CaenaeM yMHee.

JlomrycTUM, MBI XOTHM ITOCMOTPETb, KaK OYAyT MEHATHCS BbI-
py4Ka ¥ MpUOBUIb, €CTH MBI 32 TOZl BRIpacTeM 110 Tpaduky Ha 10%.
[Ipenebperas CI0KHBIMU IIPOLIeHTaMU, ITpocTo Aeaum 10% Ha 12
MeCcsIIEeB, MOTy4aeM IpyObiii exxemecstaHbi poct 0,83%. Temnepb
BBIPYYKY KaXKJIOT'0 CJIeYIOIIEero Mecsala Mbl IPOrpaMMUPYyeM TaK:
BBIPYYKa NpeAbIAYIIero Mecana, ymHo:keHHad Ha 100,83%, win
Ha 1,0083. ®opmysna BBIIVIAAUT TaK:

B3Hocbl -32385
Toagme i +10%]
fluBapb ®deBpannb

BxoasLmit TpaduK T 90000 | = BS$2+BS$2*$X$2/12

Kowsepcus 1 | 8- ‘i

Ha 6ecnnaTtHoM paccbi. 7200

KoHBepcus 2 1%

MnatHble 72

Cp. uek 750

Bbipyuka 54000

DKBaPUHT -1350

CepBuc paccbiiok -14000

Hanor 6% -3240

B3Hocbl B Mec. -2699

Pacxoapbl -21289

Mpu6binb +32711,25

Jlanbliiie MOXXHO TOdaHTa3UuPOBATh, UTO 3a T'OZ, MbI YBEJTUIUM CPe/l-
HUH 4ek Ha 25%: ToxKe BBIMIMChIBAEM 3TO YUCJIO IAEe-TO OTAEJIbHO
U cchbUIaeMcs Ha Hero B TaOJulIle.
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Taxoke MbI OBI XOTEIX UMETb BO3MOXKHOCTD KaK-TO KPACHUBO BITUATD
Ha KJIF0YEBbIE TTApAMEeTPhI: BXOAAIINHN TpadUK U KOHBEPCUIO B T10-
KynKy. Hanprmep, Mbl XOTUM YMeTb PeAIoiaraTh, YTo B KAKOK-TO
Mecs1] y Hac 6yzet Ha 20% MeHbIIe TpadrKa WIN MBI IPUBJIEYEM
Ha 30% OoJibllle JIFOZIEH C MTOMOIIBIO MPOMOAKIIMHU. A eIlle MBI XO-
TUM IPEeAION0XKUTD, YTO HAIll PAacXOZAbl yBeJIWYaTcA 3a Tof Ha
30% u3-3a CHI)KEHUs Kypca py0Iis:

B3Hocbl -32385
Tpaduk +10%
PocT kypca $ +30%

fluBapb ®eBpanb
Koa¢. cesoHHOCTH 100% 100%
Koa¢. npomoakumnm 100% 100%
Bxopawmm Tpaduk 90000 90750
KoHBepcus 1 8%
Ha 6ecnnaTtHoOM pacchbi. 7200
KoHBepcus 2 1%
MnaTtHble 72
Cp. uek 750 765,625
Bbipyuka 54000
DKBaVipuHr -1350
CepBuC paccbiiok -14000
B3HoCbI -2699
Hanor -3240
Pacxopbl -21 289
Mpu6bINL +32711
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ONTUMUCTUYHO MTPEATIONOKUM, UTO 32 T0/] MBI CMOJKEM YBEJTUIUTH
KOHBepcuio 1 ¥ KOHBepCHIO 2 Ha YeTBepThb. /[06aBUM ellfe ZiBa KO-
adduIrieHTa B Hallly BHIHECEHHYIO OTJENBHO «ITaHENb YIIPABIEHUI»,
BHEZIPUM 3TH KO3GPUITMEHTH B GOPMYJIBI U PACIIPOCTPAHUM MO-
JleJTb Ha HECKOJIbKO MeCSIIEeB:

B3Hochl -32385

Tpaduk +10%

PocT kypca $ +30%

KoHBepcus 1 +25%

KoHBepcus 2 +25%

fluBapb | PeBpanb MapT Anpenb Mai UioHb
100% 100% 100% 100% 100% 100%
100% 100% 100% 100% 100% 100%
90000 90750 91506 92269 93038 93813
8% 8,17% 8,34% 8,51% 8,69% 8,87%
7200 7411 7629 7853 8083 8320
1% 1,02% 1,04% 1,06% 1,09% 1,11%

72 76 79 84 88 92

750 750 750 750 750 750
54000 56742 59624 62652 65834 69177
-1350 -1419 -1491 -1566 -1646 -1729
-14000 -14350 -14709 -15076 -15453 -15840
—2699 -2699 -2699 —-2699 -2699 -2699
-3240 -3405 -3577 -3759 -3950 -4151
-21289 -21872 -22476 -23101 -23748 -24419
+32711 +34871 +37148 +39551 +42086 +44759

CyMMBI MOTYT He CXOAUTHCA B Iipegenax 1—2 py6iieii, TOTOMy 4TO
B sT9eliKaxX CTOUT OKPYIJIeHHe J0 pyOiieii, XOTs Ha caMoM Jiejie TaM
pacdeTsl UAYT C Korelikamu. Ho Ba)XHBI He pyOsIv, BaXKeH MIPUHIIHII.
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CKOppEeKTHpYeM peaTbHOCTh: I00aBUM CITaJ] aKTUBHOCTH B $eBpa-
Jle ¥ Mae, a B MapTe U UIOHE MpoBeZeM MpoMoakiuio. Erle npez-
TI0JIOKMIM, YTO B CTpaHe KPU3UC, IIO3TOMY KOHBEpCUH OYAyT pacTu
MeJJIeHHee, a oJutap — ObIcTpee. Mbl 3aMeHUIN TOJBKO KO3hdU-

IUEeHTHI, a TabJIMIIA TTlepecyrTaia BCE cama:

B3Hocbl -32385

Tpaduk +10%

PocT kypca $ +45%

KoHBepcus 1 +15%

KoHBepcus 2 +15%
i ®DeB MapT Anp Mai UoHb
Ce3s0H. 100% 60% 100% 100% 60% 100%
MpomoakL. 100% 100% 120% 100% 100% 120%
Tpaduk 90000, 90750| 91506| 92269 | 93038 93813
Tpd ce3oH 90000 | 54450 91506| 92269 | 55823 93813
KoHs. 1 8% 8,10% 8.20% 8.30% 8,41% 8,51%
becnnatH. 7200 4410 7505 7662 4693 7986
KoHB. 2 1% 1,01% 1,23% 1,25% 1,26% 1,53%
MnaTHble 72 45 92 95 59 122
Cp. vek 750 750 750 750 750 750
Bbipyuka 54000 33492 69241 71574 44392 91776
DKBaNPUHT -1350 -837 -1731 -1789 -1110 | -2294
Cepsuc -14000 | -14525| -15070  -15635| -16221 -16829
Hanor -2699 | -2699| -2699 2699 -2699| -2699
B3HocbI -3240 -2010 —4154 | -4294| -2664 -5507
Pacxopbl -21289 | -20071 -23654 | -24417 | -22693 -27329
Mpu6binb +32711 | +13421 +45587 +47157 +21699 | +64447

Ceityac BUZHO, YTO 37I0POBbE HAIlero OM3HeCa OYEHDb 3aBUCHUT OT
BXOZAIIEro TpaduKa M YTO B 3TOM KapTUHEe Mupa dheBpaib U Mak
JUIS1 HAC — caMble OITaCHbIe MEeCSIIbI.
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CueHupoBaHue
[Tepen HaMU Temephb He MPOCTO Tabswmia ¢ puHMoenbI0. Ternepb
3TO TIaHeJb YIIpaBIeHus: OU3HeCcOM: Ha Hell Mbl MOYKEM IIPOTHO3H-
poBaTh OYAYIIUIA TOJ U MOJETUPOBATh Pa3Hble CUTYallUH:
MEeHAThb JUHAMUKY Kypca LoJuiapa;
JIOKaJIbHO YIIPaBJISITh CE30HHOCTHIO U ITPOMOAKIIUSIMU;
106aBIATh HOBbIE KO3POUITMEHTHI — HAIIPUMED, POCT YeKa.

CaMoe TI0JIe3HOE CBOWICTBO TaKOW MOZENW — 3TO IMpOBepKa Ou3-
Heca Ha IPOYHOCTh. Paboras ¢ KkoapunmeHTaMu U BBOAHBIMU
JJAHHBIMU, BBl MOXK€Te OTBETUTb Ha TaKUe BOIIPOCHI:
CKOJBKO MUHUMYM 4YeJIOBEK MBI JIOJKHBI IPUBJIEKaTh B MeCAIl?
Hixe kaKkoi KOHBEPCUU HaM HeJb3l OITyCKaThCA?
CKOJIbKO TIATHBIX WM O€CIUIaTHBIX JIFOEH HaM HY)KHO B MECSII?
Korga mopa 6uth TpeBory?

[TOHATHO, YTO, KOTZ]a BBl COCTaBJIAETE TaKyl0 GUHMOZENb «Ha Oe-
pery», BBl MOXKeTe He 3HaTh KaKUX-TO Ba)KHBIX ITOKa3aTeseil: Ha-
IIpuMep, BBl MOXKeTe He yraJaTh CO BXOAAUIUM TPapUKOM U KOH-
Bepcueli. Ho Korzia BHI IOJTyYuTe TIepBBIE JAHHBIE, BB CPa3y e
CKOppEKTUpyeTe MOZeTb U YBUAUTE PealbHOCTb.

VHorza cocrapieHre GUHMO/ENN U Pa3HBIX TPOTHO3HBIX Kap-
THH IIOMOJKeT OTKa3aThCs OT 3aBeZI0MO ITPOBAIbHOM OM3HEC-U/eN.
Hampumep, npeAnprHuMaTesb IUIAaHUPYeT apeH0BaTh oMellleHHe
1o/, kodeltHI0 U HaHATb TPOUX COTPYAHUKOB. OH cuuTaeT GpUH-
MO/IesTb I BUAUT: YTOOBI 3aKylaTh 3€pHO, IUIATUTh BCEM 3apILIATy
Y apeHJy, B ero KodeiitHe mo/mKHB HammBath 1000 gamek Kode
B JleHb, TO ecTb 85 yaiek kode B 4ac, TO eCTb TPU YaIIKU Kode
KaKble IBe MUHYTHI Ha IPOTKeHUU 12 yacoB. OUueBUAHO, ITO
TaKOI'0 B peaJibHOCTU He OyZeT: Hy>KHO J100 yMeHbIlIaTh 3apIlia-
TBI, TNOO YBEIMYUBATH I[EHY YalIKU, TNO0 UCKATh OoJiee JeleBoe
nomMelneHue, 1100 yBelIUYUBaTh CpeJHUN deK. B mobom crydae
XOPOIIIO, YTO IpeJIIpUHUMAaTe b YBU/EN 3TO B DKceJle, a He Korja
He OCTaJIOCh JIeHeT B Kacce.
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3aKOH



IOpuanYecKnii MUHUMYM

B oT0M1 yacTu — 0 TOM, KaK He UMeThb IIpobJIeM € TOCyZapCTBOM:
HaJIOT'Y, B3HOCHI, Cy/Ibl U 3aKOHHI. [IpoliieMcs 1o 3TUM BOIpocam
TE3UCHO W MPUBOAS HeOOXOAUMBbIE TPUMeEPHI. DTO Te 00JIacTH,
B KOTOPBIX, ITO-XOPOIIIEMY, BMECTO YT€HHUA KHUT HY)KHO paboTaTh
c npodeccruoHanaMu.

3aKOHbI
Bce, kTO pabotaeT B Poccuu, JOIKHBI COOMIOAATh 3aKOHBI. Eciu
MIOJIOXKEHO — IUIATUTh HAJIOTU, B3HOCHI, TOILTUHBL U YTO €elle TI0-
TpebyeT rocyzapcTBo.

3aKOHOB MHOT'O: eCTh defiepabHble, pETHOHATbHBIE MECTHBIE,
JUIS1 OTZIeIbHBIX CJTy4aeB U oTpacieli. Bce oHM opuImanibHO Omy0n-
KOBaHBI U JIOCTYITHBI, XOTS ¥ HAIIMCAHBI IOBOJBHO CJIOKHBIM SI3bI-
KoM. Ecjii 3aKOH He oITyO/IMKOBaH, OH He paboTaeT U ero He Hy>KHO
HICIIOJTHATD. A eIu OITyOJIMKOBAH — HCIIOJHATD €r0 HY>KHO, ZlasKe
€CJTH BbI €r0 IJIOX0 TIOHNMAaeTe WM He YUTaJIH.

He3HaHue

HesHaHue 3aKOHOB HE OCBOOOXKJAET OT OTBETCTBEHHOCTHU. 37pa-
BB CMBICJI, UHTYUIUA U HaZIE)XKa Ha JIydilee He 3aMeHsIOT 3Ha-
HUe 3aKOHOB.

Hampumep, ecyti IpeANpUHUMATEN b He 3HAET CAHUTapHBIE HOP-
MBI IIPYU ITPOU3BOACTBE IMHUIIEBLIX ITPOAYKTOB, 3TO HE 3HAYUT, YTO
OH MOJXKET IPUAYMBIBATh CBOU, UCXOJSA U3 TOTO, YeMY €ro y4duia
Mama. HopMel Hy»XKHO 3HaTh. EC/ii X04enrb — MOXKHO CJIe[OBaTh
6oJiee CTPOruM HOpMaM.

Eife 710 TOro, KaKk HauMHATh OU3HEC, HYyXKHO U3yYUTh HOpMa-
THUBHbIE JIOKyMEHTbI, KOTOPBIMU PETYJIUPYETCS KOHKPeTHas Jesi-
TeJBHOCTB. [IJIs1 O/HOU OTPACIM 3TO TOJIBKO 00OIIVe TpaBWIIa, IS
APYTOii — TOMa CIHeIUalbHbIX JOKYMEHTOB, PETJIAMEHTOB U WH-
CTPYKILMH. DTO MOXXHO IIOPYYUTD CIIEIUATICTAM, HO XKeJIAaTENTbHO
¥ caMOMY UMeTb XOTs OBl 00Illee MpezicTaBIeHue.
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UcnonHeHue

3aKOHBI UCIOJHAIOT JIIOAU U KOHTPOJIMPYIOT TOXe JIIoAu. B Poccun
€CThb CllelJUabHble BEJOMCTBA, OPraHbl U YUPEXAEHUA, KOTOPbIE
IIPOBEPSIIOT, KaK MpeANpUHUMATENN COOM0Aa0T 3aKoHb: MB/I,
HayioroBas c1y:k0a, TpyZoBas MHCIEKUU:A, MT0XHAA30p, Pockom-
Ha/[30p, IPOKypartypa u gpyrue. OHU MOT'YT IIPUMTH C IPOBEPKOY,
3alpOCUTh JOKYMEHTEI, 3aCTaBUTh BAaC YTO-TO CZAENaTh.

Kak ¥ OOBIYHBIE JIIOZM, BEJOMCTBA TOXE SBJIAIOTCA CyObeKTa-
MU IIpaBa, TO €CTh JOJDKHBI IeMCTBOBATh B paMKax 3aKoHa. B Teo-
pUH 1eICTBOBATh «II0 Oecrpeseny» UM HeJlb3s, ¥ €CJIK OHU YTO-TO
TaKoe JeJal0T — Ha HUX MOXKHO II0KaJIOBaTbCA U IIOAATh B CY/,.

WHorza npesnipuHUMAaTEIN AyMaroT, YTO OpraHbl y3HAIOT O Ha-
pylIeHUHY 3aKOHa TOJBKO MPU JTUYHOU ITpOBepKe. ITO He Tak. EcThb
MHOTO CITOCOOO0B Y3HATh O HAPYUIEHUH 33/]0JIT'0 ZI0 TIPOBEPKU WU
naxe 6e3 Hee. [la 3TOrO ecTh OUr-zaTa, CUCTEMbl MOHUTOPUHTA
1 MeXXBeIOMCTBEHHOe B3auMozelcTBue. ['ocyapcTBO BUAUT Bac
He HAaCKBO3b, HO ropaszio Jiydllle, 4eM KaKeTcs.

Eciy Hazmorosass MOJIYMT, 5TO HE 3HAYUT, TO OHA HUYETro O BaC
He 3HaeT. iy et POCKOMHAZ30p He 3alpalluBaeT JOKYMEHTHI,
9TO He 3HAYWUT, YTO OH He BHUAUT B BaC olleparopa IepCOHab-
HBIX JJaHHBIX. Eciii o6pabaThiBaTh Iepc/aHHble C HapyLIIeHUAMY,
PockoMHaz30p cMOXKeT IpUNTU U omTpadoBaTh, U TOrAa OyzaeT
II03/IHO YTO-TO UCIIPABJIATh.

VHoOTZ1a Y OpPraHoOB ecThb BoebHas crnocoOHOCTh — omTpado-
BaTh 3a cTaphble HapylleHud. Hanpumep, Bl ¢ Ha4aa roga JO/DKHbI
OBUIH IUIATUTh KaKOM-TO HAJIOT, a BBl 3TOTO He Jlefianu. B fexabpe
MIPUXOAUT HAJIOrOBas C MPOBEPKOU U TOBOPUT: «/loItaymMBai Ha-
JIOT C Hayasa rofia, IUIIoC e’y U mrpadsbl». V1 x0T mpuiuia Hamo-
roBas TOJIBKO B HOSIOpe, HAUUC/IUT OHA HAJIOT 32 BeCh ToA. Y HUX
€CThb TaKWe BO3MOKHOCTH.

[TosTOMY 3aKOHBI Ha/IO UCIIOJHATD, & HAJIOI'U — IUIATUTD, JaXKe
€CJIY TOCyZIapCTBO He CTOWT HaJ, AyIIOHN U He HalloMUHaeT o cebe.
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U3smeHeHusn

3aKOHbI, l'[paBI/IJIa, peFJIaMeHTbI nu CTaH,Z[aprI IIOCTOAHHO MEHAKOT-
cA. OTO OfHA W3 MPUYUH, 10 KOTOPOU MBI HE /JaeM B 3TOM KHUTE
KOHKDETHBIE COBETHI 10 3aKOHAM — K MOMEHTY ITyOJIMKaluy 3a-
KOH MOXXET y>1<e U3MEHUTHhCA. 3a U3MEeHEeHUIMU Hy)KHO CJ1eAUTh.
3TO Zies1aeTcs MO0 criamMu IpodecCHOHANOB, JTUOO B CIIEITUATH-
3MPOBaHHBIX U3JAHUAX. MOKHO U CAMOCTOSITE/IHHO.

Momouwb
[TpeanpuHUMATENV HAHUMAKOT B Ka4eCTBe MIOMOIIIHUKOB OyxTas-
TEPOB U IOPUCTOB. Byxrantep 3aHMMaeTcs HaJoraMu, B3HOCAMH,
OTYETHOCTBIO, 3aPIUIATOM, cCueTaMU, aKTaMU, IUtaTeXkkamu. FOpuct
CJIEZIUT 3a TeM, YTOOBI ¥ Bac ObUTM rPaMOTHBIE U Oe30TTacHbIe JI0TO-
BODBI, @ KOMITAHUs TPABWIbHO BeJia cebsi C TOUKU 3PEHUS 3aKOHa.
MHora BcTpevyaroTces OyxraaTepa, oAKOBaHHbIE B FOPUANYECKUX
BOITPOCaX, 1 SKOHOMUYECKH MTOAKOBAaHHbIE FOPHCTHI.

3azaua BcexX 3TUX JIIOZEH — 4TOOBI KaK/[bIi Balll IIar COOTBET-
CTBOBaJI 3aKOHaM. /Ijisg 3TOro OyxXraarep, HaIpUMep, TOCTOSHHO
CIeIUT 3a U3MEHEHUSAMH B HaJIOIOBOM 3aKOHOZaTeabcTBe. ECTh
KaKHe-TO IIPOCThIE BEIM — HAIIpUMep, KaK MEHSIOTCSI GOPMYJIbI
pacuyera HajoroB. ECTb MmociokHee — HaIpUMEpP, YTO TOBOPAT
CYZBl U CJIEZICTBEHHBIN KOMUTET TI0 MTOBOAY B3aMMO3aBUCUMOCTH
Y CyOCUIMapHOU OTBETCTBEHHOCTU. Takue BEIM He JIeXKaT Ha I10-
BEPXHOCTH, UX HY>KHO pacKaIbIBaTh.

Ownbxm

Jltoau MoryT omubarbes. I[10aToMy 6€30rOBOPOYHO JOBEPSITD IOPU-
CTy ¥ IIaBOYXY HeJb351 — IMPUZAETCA BHUKATh CAMOMY, XOTS OBI
B OCHOBHBIE BOIIPOCHI.

JTUpeKTOp 3aX0Tesl CAKOHOMUTH Ha B3HOCAX. [IJisi 3TOro oH 0dop-
M COTPYAHUKOB Kak WI1 1 3aKII0UMI ¢ HUMU JOTOBOPHI, KaK OyZTO
OHU OBbLTH HE HaeMHbIe COTPYAHUKH, a KOHTPAreHTHl. Byxrairep
TIOZITOTOBIJIA BCE JIOKYMEHTHI, IPOIKcaia 00s13aHHOCTH, cAeana
VHCTPYKIUU. 3a Kakzoro VI yecTHO ¥ BOBpeMs IUIATHIN HAJIOTH
¥ TIOZIaBaJTy JleKIapanuy. Beé ObUIo mOX0XKe Ha 3aKOHHYIO CXEMY.
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Yepes AiBa rozia MpHIUIa HajoroBasi. CxeMy NMpU3HAIN HE3aKOHHOM
Y IOHAYHCITWIN MWLUTHOHBI. [Ipugpanyuch K HECKOJbKUM (HOpPMYy-
JIUPOBKaM B ZjoroBopax ¢ UII. Eciu 6wl 6yxranTtep Jydiine pa3obpa-
Jlach B TeMe, OHa He JIOMyCTHIa Obl TAKUX OUIMOOK WM BOOOIIE
OTroBopwIa OB PYKOBOAMUTENS OT CXEMBI.

[peanpyuHUMATENb OTKPBUI TUITOTPAadUIO U B3sUT HA paboTy Au-
3atiHepa. IOpuct u3 VIHTepHeTa MTOATOTOBWII IAabJI0HBI OTOBOPA
JUIsl KJINEHTOB U TIOCTaBUTUKOB. [IpobiieM He ObLIO.

[ToToM au3aiiHep MOCCOPHJICS C PYKOBOJUTENEM U YBOJIMIICAH,
3allpeTUB UCIIOIb30BaTh Pe3yJbTaThl CBOETO TpyZa. [IpeArnpuHu-
MaTeJib He 3HaJI, YTO ITO MPABO HY>KHO 0GOPMJIATH ellje KAKUMU-TO
JIOKyMEHTaMH, a IOPUCT ero He IpeAynpeawt. MoeT ObITh, He 00-
paTWI BHUMaHUs WM He CIIeIINaJIN3UPOBAJICS HAa aBTOPCKOM IIpaBe.
[IpuInuIoch TUIATUTH AU3aWHEDPY 3a MepeAady mpas. Eciau O6b1 Bcé
obopmMuIn cpasy, MpobsieM He BOZHUKIIO.

He Bce 3aKOHBI MO>KHO TOJIKOBAaTh OZHO3HA4YHO. IHOTAA BCTpe-
YalOTCS HEMOHATHbIE GOPMYJUPOBKU: JaXKe CaMU HAJIOTOBUKHU,
Poctpyz v PockoMHa30p He BCerZja TOYHO 3HAIOT, KaK UX MPU-
MeHATb. /IJIsT 3TOro BBIMTYCKAIOT MUChMa, METOAUYKU, TTPUKA3BI
U pazbsicHeHusA. Ho ¥ 3TO He Bcerga moMoraeT: KOHTPOJIEphl MHOTZA
omrnbatoTcs. Takoe BCTpeyaeTcss HeYacTo U KacaeTesl CIOXKHBIX CXEM.

Ecyii HaJIorOBBIM UHCIIEKTOP OITMOCA U BaM JIOHAYUCTVIIA HAJIO-
T'OB, 3TO HE 3HAYUT, YTO BBl TENIEPD BBIHY)K/EHBI IUIATUTh U HE MO-
»KeTe HU Ha 4YTO MOBJUATh. EC/IV He COTJIaCHBI C PellleHUeM, UANTE
B CyZl. DTO MPABO €CTh Y KAXK/OTO MPeANpUHUMATEISI, HE3aBUCUMO
OT CyMMBbI JOHAYUCIEHUI ¥ apI'YMEHTOB HAJIOTOBOM.

Cyabi

EcmM y KakKuxX-TO OpraHu3al[iil WIK JIIoIel BO3HUKAET CIIOpP, KO-
TOPBI OHM He MOTYT pa3pellvuTh IleperoBopaMu, OHU obpaiia-
IOTCS B CY/.

B cya OTHOCAT MCK. DTO JIOKYyMEHT, B KOTOPOM, TIO CyTH, CKa-
3aHO: «JTOT HAPYIIWI TaKWe-TO MOU TpaBa, BOT JI0KA3aTEIbCTBA.
f cumTaro, YTO OH Teleph AO/DKEH CAENaTh TaK-TO (HAIpUMeD,
3aIIaTUTh MHe)». CyZl CMOTPUT Ha WCK, U3y4aeT JOKa3aTeIbCTBa,
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MHOI/Ia MOXXET BbI3BAaTh YYAaCTHUKOB Ha 3acefaHue. B utore cyq
IIPUHUMAET pellleHUe: YAOBIETBOPUTD UCK WM HET.

Hampumep, ®PHC goHauMCIMIa BaM HaJOTOB, & BBl C HUMM
He COTJIACHJIHCh U PEIVIN OCTIOPUTD JOHAUYKCIEHHUS B CyZe. BhI co-
cTaBiisieTe UCK: «Haoru IoHaurcIeHbl HETPaBOMEPHO, TTIOTOMY-TO
Y IIOTOMY-TO, BOT [JOKa3aTeabCTBa. [Ipoly OTMEHUTH JOHAYHUCTIe-
HUs». Cy/ U3ydaeT Ballly JOKYMEHTHI 1, HallpUMED, PeIlaeT, YTO BbI
npaBbl. OH BEIHOCUT pellleHue: OTMEHUTh J0HAYNCIeHUs (OOBIIHO
4acTHUYHO). Pemrenrie ohOPMISIOT JOKYMEHTAIBHO, HA €r0 OCHO-
BaHUU BBl MOXeTe TpeboBaTh y PHC Bo3Bpara JieHer.

VHorAa oy AymMaroT Tak: «Cyz — 3TO UCTOYHUK CIIPaBEAIH-
BocTU. Ectn Te6s1 06mKamT, uau B cyA. OH 3alUTUT Tebs U Ha-
Ka)keT 00MAYMKa». DTO HauBHAas MO3UIIUsS, CyZ TaK He paboTaer.
Y cyza Hy>KHO MIPOCUTh KOHKPETHOE pellleHHe 10 KOHKPETHOMY
Borpocy. CyzZ — OT CJIOB «paccyau Hac».

Cy61beKkTbl npaBa

B Poccuu ecTb MOMEHT ITaTepHaIN3Ma: HEKOTOPbIE JIFOJU CYUTAIOT,
YTO BJIACTh — 3TO TAKOW MCTOYHUK 6€30TOBOPOYHOU CHJIBI U CIIO-
pPUTH ¢ Hel becrione3Ho. «Mrpali 1Mo mpaBWiIaM, U BjIacTh TeOs 3a-
MUTUT>. [103TOMY, KOT/ZIa HAJIOTOBasA WIN MOXKHAA30P MITPAdyIOT
WY IOHAYUCISIIOT, TaKWe JIFOJU POCTO MUPSATCS C STHUM.

Ho dopmanbHO mpeanpuHUMaTeNb U OpraHbl Biaactu B Poc-
CHU — 3TO PaBHOIIPaBHbBIE CYO'BEKTHI IIPaBa. Y HUX €CTh 00sI3aHHO-
CTH, B TIEPBYIO ouepesib — COOJII0aTh 3aKOH. U y HUX ecTh IpaBa.
Korza ux mpaBa HapyIIalmT, OHU MOTYT 3alIUTUTh UX Yepe3 Cy/.

37ech MOXKHO ZI0JITO PACCYyKJaTh O COCTOSHUU POCCUMCKOMN
CyZieOHOM CHCTEMBI, HO €CTh MPOCTOH (aKT: MpeANpUHUMATETH
C TPaMOTHOM ITPaBOBOM MO3UIIMEN MOKET 0Ka3aTh CyZy, UTO Ha-
JIOTOBAas HEIIPaBOMEPHO HAUUC/IWIA HAJOTU. DTO IMIPOUCXOAUT ITO-
CTOSTHHO, Y BOIIPOC JIMIIIb B KAUeCTBe I0pUAnYecKOn 3aiuThl. Cyzbl
IIOCTOSTHHO CTAHOBSATCA HA CTOPOHY HAJIOTOIUIATENbIINKA, €CIU OH
IPaMOTHO 3aITUIIIAETCS.

[ToaTOMy HE CTOUT OTHOCHUTBCA K BJIACTU KaK K HEIMOTpelu-
MOMY UCTOYHMKY CUJIbl. HalOrOBUKY, OKapHbIE U MPOYlMe YacTo
omubarmTcA. A CyApl 4allle 3alUIIaloT Bac, 4eM HeT.
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UHcTaHuuM
Cyzbl B Poccuy OBIBAIOT pa3HbIX YPOBHEN — WX HA3BIBAIOT WH-
CTaHIIUAMHU.

Eciu Bac He ycTpauBaeT pellieHUe OAHOM MHCTAHITUU, MOXKHO
moTpe6oBaTh PACCMOTPETH ZIEJIO B BhINIECTOANEeH. Hampumep, ecmu
TOPO/ICKOH Cy/] Bac He TOJZIePKajl, MOXKHO 0OpaTUThCS B KPAeBOH.
EcTb 11aHC, 4TO B BBIIIECTOAIIEH UHCTAHIIUU CYZ, IIPUMET APyroe
pellleHue.

Ho ectu cyz BeIUTpav BbI, Balll ONIMIOHEHT TOXKE MOXKET ITOM-
TU BBILIE U TOXE ITOIYYUTh Zpyroe pemieHue. Korga HauynHaeTca
WUrpa B ocllapuBaHUe, CyAbl MOTYT UATU ToAbl. PaHO MK MO3AHO
WHCTAHI[UY 3aKaHYMBAIOTCS, ¥ OCIIaPUBATh pellleHue OoJIbIlle HeT7Ie.

KsanuduumupoBaHHass noMmoLyb

JIto6011 YeJIOBEK MMeET IPaBo Ha IIPeCTaBUTEIbCTBO — OTO 3Ha-
YUT, YTO KTO-TO APYTOUW TOBOPUT U JIEUCTBYeT OT Balllero uMe-
HU. B cyzax Bac MOXKET MPeZCTaBIATh IOPUCT WIKM aZiBOKAT: OHU
opopMIISTIOT 3a Bac 6ymMaru, BBICTYIIalOT, TOTOBAT JI0KA3aTeNbCTBA.
Eciu Bac BBI3BIBAIOT Ha JIOMPOC, BbI MOKETE MIPUNTH Ha HETO C
a/IBOKaTOM.

MBI cOBETyeM HUKOT/IAa He 00IaThCs C MPeCTaBUTEIIMU BJla-
cTu 6e3 aZIBOKaTa. DTO HEMHOTO Iepebop, HO HUKOT/Ia He 3Haelllb,
rZle MOXKEIlb JIAMHYTh JUIIHET0. AZBOKAThl OYeHb TI0JIE3HBI MTPU
MIPOBEPKaX.

Boobiiie B 110601 HECTaHJAPTHOM CUTyaIluy — OYZb TO MPETEH-
315 KJIMEHTa, IIPOBEPKA HAJIOTOBO WM BU3UT ITOKAPHOI'0 — JIyYIle
1103BaTh KBATUPHUIIMPOBAHHYIO MOMOIIb. EC/IM ¥ Bac B KOMIIaHUU
HET IITaTHOTO IOPUCTA, HAaHWZUTE XOPOIIETro U 3alUIIUTE HOMED.

Joka3aTtenbcTBa
YToOBI MPUHATH pelleHre, CyAy Hy>KHBI JI0OKa3aTelbCTBa. DTO MO-
I'yT OBITH JOKYMEHTHI, IOKa3aHUsI CBUETEJIEN, 3alliCh Kamep,
JIOTY UHTEPHET-IPOBAaiZIEpOB U BOOOIIE YTO YrOAHO, KPOME ZIO-
Ka3aTeJbCTB, MTOyYeHHBIX HE3aKOHHBIM ITyTEM.

[To 3aKOHY BBI KaK IpeANPUHUMATENb He UMeeTe ITpaBa IITHO-
HUTH 3a COTI)YZ[HI/IKaMI/I — TO €CTh BTafIHe OT HUX YUTAaTb nepenH—
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CKY C JIMYHBIX apecoB. Ectu, HampuMep, COTPYAHUKU «CITUBATH»
KOMMepYeCKHe TalHbl KOHKYpEeHTaM Yepe3 JTUYHYIO TOYUTY, a y3-
HaJIX BbI 3TO Yepe3 IporpaMMy-IIIITHOHA, TO Ballla ITpaBoBasi Io-
3uIus caba: JoKa3aTeabCTBa IMOMyYeHbl HE3aKOHHBIM CITOCOO0OM.

Jlpyroii ciydaii. Hanorosas mpuiuia ¢ IpOBEepKOW U pelnia
YCTPOUTH MHBEHTAPU3AIIUIO Ha CKiaje. [lepecynTany ToBap, Imo-
TOBOPWIH C COTPYAHUKAMU, HO HE COCTAaBWIM ITPOTOKOJ KaK TI0JI0-
’KeHo. [TokazaHUsa COTPYAHUKOB He 6bLTH 0pOPMIIEHH! KaK J0IpOC:
X BOOOIIe He 3adpUKCHpOBaAIN MUCbMeHHO. Ho Ha oCHOBaHUU
3ToN MHGOPMAIIUKU WHCIIEKTOP JOHAYMCIUI HAJOTH U OImTpado-
BaJl KOMIIAHUIO. DTU MTPadbl MOXKHO OCIIOPUTH, TOTOMY YTO JZIO-
Ka3aTeJbCTBa IOJydYeHbl HE3aKOHHO.

['paMOTHBIE TIpEATIPUHUMATETH TIIATENbHO PabOTAIOT C JIOKY-
MEHTaMH: XPaHSAT JOTOBOPHI, TMChMa M PaCIMCKHU; GUKCHUPYIOT BCE
JIOTOBOPEHHOCTH MMHUCbMEHHO; MTPOOMBAIOT YeKH (eciu 06si3aHBbI),
yCTaHABIWBAIOT KaMephl BU/leOHAOM0eH s (I7e 3TO 3aKOHHO),
JleTaloT pe3epBHbIE KOMUU U T. I. DTO He FapaHTHs, YTO HUYETO
IUIOXOT'O He CIIYYUTCsI, HO CO BCEM ITHUM XO3SHCTBOM OOJIbIIIE Be-
POSITHOCTHU /I0OKAa3aTh CBOIO MIPABOTY B CYZE.

3aKOHHOCTb

Poccuiickue cyzbl OIKHBI CYAUTD B TIEPBYIO OYepesib C TOUKU 3pe-
HUS 3aKOHA, a He 3TUKY WIX MOPaIu. ECJIM YTO-TO MPpaBUIBLHO 110
3aKOHY, HO CIIOPHO C TOYKH 3PEHUS MOPaJIH, CyZ 00s13aH B IIEPBYIO
ouepezib YUeCThb 3aKOH. [IpaBja, Mpu 3TOM Cy/bs TODKEH TIPUCTY-
IIMBAThCA U K BHYTPEHHUM ybOexxeHUsAM (TakK CKa3aHO B KOZeKce
CyZeMCKOU 3TUKU).

B mpakTHKe MMOJHO CJTy4YaeB, KOT/A CyZbl BHIHOCHIN HEJIOTUYHBIE
(ma Ha B31/Is4) penieHusA. HampuMmep, BoAUTEb Be3 IPy3 CBOeH
KOMITAaHUY, €T0 OCTAaHOBWI MHCIIEKTOP M 3aXOTes omTpadoBaTh.
BoauTenb MPeAIOoKUI B3ITKY. VIHCIEKTOD B3ATKY He B3sUI U CO-
o611 06 3TOM HaYa/lbCTBY. 3aBeu Jiesio. I1o0 3aKOHY, eciiu Cyj
peumT, 4YTO BOAUTEJIb ﬂeI;'ICTBOBaJI B HHTepecax KOMIIaHWH, KOM-
naHuio omtpadyioT Ha 1 MuIH py6sieii. Tak v Mpou3oILIo. B utore
B3STKY /laJl BOAUTEJIb, a Ha JIeHbI'Y TT0TIajia KoMianusi. HecripaBe-
JIUBO, HO TaK paboTaeT 3aKOH.
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MpeuepeHTbI

B Poccun opuimaabHO HET MpeleZeHTHOro IIpaBa. TO 3HAYHUT, YTO
€CJIV OZIVH CyZI, PELITWJI YTO-TO OJHO 10 OJHOMY JIeJTY, TO APYTOH CyZ
He 00s13aH MPUHUMATh TAKOE XKe pPellleHre B IoX0XKeM zeje. ['pybo
TOBOPSI, B TEOPUHU KAK/JO0E ZIeJI0 pACCMATPUBAETCsI HA OCHOBAaHUU
TOJIBKO 3aKOHOB, HE YYUTHIBAs MPEABIAYINYIO CyIeOHYIO TIPAKTUKY.

Ha zmene, KoHEYHO, CyZbY TOTIAABIBAIOT KpaeM IJ1a3a Ha Mpak-
TUKY JPYTUX CyZOB, PEellleHUs BBIIIECTOAIINX UHCTAHIIUHN, TTIOTOAY
3a OKHOM, JieHTy MHcTarpama, ¢asy JIyHbI U «CUTHAJIbI U3 TeJje-
BHU30pa». Ho oHM He 006s13aHbI MPUCTYIIUBATHCSI K HUM. Ectu Bamn
3HAKOMBIM BBIUTPaJ CyAIeOHBIN CIIOP, 3TO €llle He TapaHTHs, YTO
B TAKOM JKe CITOp€ BBHIUT'DAETE U BHI.

Cy11ecTBYIOT TeHZeHIIMu: HanpuMmep, 97% CropoB COTPYyAHU-
KOB ¢ paboToZaTeIsIMM pa3pelaeTcs B MOJb3y COTPYAHUKOB. To
€CTh TIPU IIPOYUX PABHBIX CyZ CKOpee MPUMET CTOPOHY CIaboro
COTPYZIHWKA, YeM CHWIBHOTO IpeATIPUHUMATENA. A B HAJIOTOBBIX
cropax Haob6opoT. Ho 6bI1BatoT oOpaTHBIE CITydYau.

Hanoru v B3HOCHI
Y npeanpuHUMAaTeNA Ba OCHOBHBIX BU/A IUIaTeKel B II0JIb3Y rO-
CyAapCTBa: HAJIOTU U B3HOCHI.

Hanoru — 3T0 Bo3HarpaxkzieHue rocyZapcrBy 3a ero pabory.
V13 HaJIOTOB HANOJHAETCSA TOCYAAPCTBEHHBIN OIO/KET, KOTOPBIN
TPaTUTCA Ha IOJIE3HbIE /leJla: COAepKaHue rocyAapcTBa, ero UH-
bpacTpyKTyphbl, CIy>KallyX, OIUIaTy paboThl OI0XKETHUKOB, B TOM
qyice CyZ0B U Hoaunuy. OOBIYHO HAJIOTH IUIATATCA KaK IPOIIEHT
OT 4ero-HuOyzb. Hanpumep, MpOIeHT OT BBIPYYKHU WIN IIPOLIEHT
oT 006aBlIeHHOM CTOUMOCTH.

B3HOCEI — 3TO 06sA3aTebHbIE IUIATeXH B GOH/BI, KOTOPBIE TIOMO-
raloT peajn3oBaTh pas3Hble lpasa rpaxzaaH. Hanpumep, ectb PoH/,
006513aTeTbHOT0 MEIUIIMHCKOT'O CTPaXOBAHUsA, KOTOPHIH OIUIaYMBaeT
Jie4yeHue TpaXkiad B rOCyJapCTBEHHBIX KIMHUKAX. 1A rpaKAaHuHa
3TO JIeueHe MOXKET BBIIVIAeTh OeCIUIaTHBIM, HO YCIYTH KIMHUKHU
BCE paBHO oIuIauuBaloTcsa — 3a cueT poHza OMC. Jlenbru B oHj
OMC 1w1aTAT B TOM YUCIE U NIPeANIPUHUMATENN. OTO U €CTh B3HO-
cbl. B3HOCHI OBIBAIOT PUKCUPOBAHHBIMU U C TIEPEMEHHOU YacCThIO.
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OTyeTHOCTH

[Tepuogryecku IpeANpUHUMATENHN JOJKHBI I10/]aBaTh OTYETHI
B pa3Hble opransl — Harnpumep, B PHC win opraH craTucTu-
K. OT4eThl — 3TO JOKYMEHTHI, KOTOPhIe pPacCKa3bIBaIOT, KaK Y
BacC Jlesia, CKOJIbKO BbI 3apabaTrhiBaeTe, CKOJIbKO IUIATUTE HAJIOTOB
Y B3HOCOB, CKOJIBKO y BaC COTPYZHUKOB U T. . OTUUTHIBATHCA —
0053aHHOCTb NIpeANPUHUMATEA.

B 3aBHCHMOCTH OT CUCTEMBI HAJIOTO0OI0KEHUA, CTPYKTYPhI
O6usHeca M BUZA JeATENbHOCTU IIpeJIPUHUMATENI0 HY)KHO II0/a-
BaTh pa3Hble OTYETHI B pa3HOe BpeMs — 00 3TOM HY)KHO KOHCYJIb-
THUPOBATHCS C OYXTaITEPOM.

Eciy He OTYUTHIBATHCA BOOOIIE WM OTYUTHIBATHCA HE BOBpe-
M$1, MOXKHO TTOJIYIUTh IITPadbl WK JOMOJHUTETbHbIE HAUNCIEHNUA,
VHOT/Ia IOBOJIBHO KpyIHbIe. Bes nHdopmarusa o cpokax u popme
OTYETHOCTU OITyGIMKOBaHa Ha calTax BeJOMCTB, HO BCEé paBHO
HY>KHO KOHCYJIbTUPOBATHCA € MPOdeCcCHOHANTBHBIM OyXraaTepom —
MOJKeT OBITh, €CTh TaKHe BeJOMCTBA U IOBOJBI i1 OTYETHOCTH,
0 KOTODBIX BHI JaKe He 3HaeTe.

Cxembl

[TpeanmpyHUMATENU UMEIOT IIPABO MOJyYaTh HAJOTOBYIO BBHITOAY
B paMKax 3akoHa. ['ocyzapcTBO Kak Obl TOBOPUT: «BOT 3aKOHHBIHN
criocob wiaTuTh X HAJIOr0OB, BOT 3aKOHHBIN c11ocob miatuth 0,7X
HaJIOrOB. Beibupaii, kakoil Tebe BeITOZHEE». B r060M OM3Hece
WIIYT BapUaHThI, KAK MeHbIlle OTAATh I'OCYAAapCTBY U He Hapy-
IIUTh 3aKOH.

Hasorosas BbIrozla MOXKeT OBITH 0OOCHOBAHHOI M HEOOOCHO-
BaHHOM. Ec/iv penpyuHUMATETb TIepeNies Ha YIPOIIEHKY, YTOObI
He wiatutb HJC 1 HA®JI, — 310 o60CcHOBaHHAaA BhIroga. HUKTO
€ro 3a 3TO He HaKaXKeT.

Ho eciu npeanpuHUMaTeib IpUAyMal XUTPYIO cxeMy, dop-
MaJIbHO pasfeii OU3HeC MEXAY POACTBEHHUKAMHU U SKOHOMUT
MWUIMOHBI py6sieil — 3TO MOTYT IpU3HATh HEOOOCHOBAaHHOM Ha-
JIOTOBOM BBITO/IOM.

MHorza cxeMa KaKeTcsl 3aKOHHOM, Bce IOKYMEHTHI B TIOPSIAIKE,
HJIOTHM yIUIauyeHbl. HO IPUXOAUT HaloroBas U pellaeT, YToO 3TO
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TIOTIBITKAa OOMAaHYTh TOCYyZIapCTBO. BCcé MOXKeT 3aKOHUYUTHCS ZJ0HA-
YUCTEHUSAMU U JaKe JTUIIEHUEM CBOOObI.

Jly4iiasi cTpaTerus npu paboTe ¢ HaJIoTaMu — JIeJIaTh BCE MakK-
CUMAJIBHO TIO 3aKOHY. [IJIs1 3TOTO Hy»KHA rpaMOTHas OyXraaTepcKast
Y IopuzndecKas nmoAjepikka. Eciau npeAnpuHuMaTe b UCTIOIb3yeT
cxeMy COOCTBEHHOT'O COUYMHEHUS U €ro ele He omTpadoBaIu —
3TO He 3HAYUT, YTO cCXxeMa HazexkHas. [IpocTo 0 Hero elre He 7I0-
eXaJl UHCIIEKTOP.

['maBHas omMbKa MpeJIpUHUMATEN — JAyMaTh, YTO HAJTOTOBBIX
WHCIIEKTOPOB JIETKO 0OBECTH BOKPYT Masblia. OTO He Tak. Hasoro-
BUKU JIy4IIle JI0O0TO MpeAIpUHUMAaTENS 3HAIOT BCE CXEMBI M Ha-
XOZAT UX Ha pa3. [loToMy 4YTO y NMpeAnpUHUMATENS CXeMa OJHA,
a y HaJIOTOBUKOB HOBbIE CX€MBI Ha 3aBTPaK, 06e/] U YKUH.

YToOBI BHIYMC/IATD CXEMBI, HAJIOTOBUKAM JJa’Ke He HYKHO ITpO-
BOZUTDH BBIE3ZHYIO TTPOBEPKY. ECTh CITOCOOBI BHIYMCIUTD CXEMY,
aHa/IU3UPYA JaHHbIE B aBTOMaTUYECKOM PEKUME.

[ToaToMy Halll COBET: He 3aHMMalTech cxemamu. Korga Haso-
roBasi HAYHET IPOBEPKY, OHa OyzeT He UCKAaTh CXeMY, a COOMpaTh
JokasarenbcTBa. CKOpee BCero, Mpo Ballly cXeMy K TOMY BpeMeH!
VM YK€ BCE M3BECTHO.

B3saTku

VHCTIEKTOPBHI, CYABY U BCE OCTATbHBIE JOKHOCTHBIE JIUI[A MHOT/A
6epyT B3ATKU. A HEKOTOPBIE B3SITOK He OepyT U IeUCTBYIOT 110 3a-
KoHy. ITo 3aKOHY B35iTKa /IOJDKHOCTHOMY JIUILY B MHTEpecax I0pH-
JVYECKOTO JIUIIA MOXKET CTOUTh OT 1 MWILIHOHA pybsel mrpada,
a Tak)Ke pealbHBIX TIOPEMHBIX CPOKOB. He B MHTepecax IopJuiia
TOJKE CypOBO HaKa3bIBAETCH.

Jly4dmasi cTpaTervus — JeHUCTBOBATh MAaKCUMAaIbHO B PaMKax
3aKOHa: He /JaBaTh B3STOK CaMOMY U COOOIATh O JOIKHOCTHBIX
JIUIIaX, KOTOPBle HaIpaIlWBaIOTCA Ha B3SATKY. BaM MOryT mpea-
Jlarath «BBITOZHBIE CAETKU» U «IIPOCTOE pellleHue mpobiem», HO
PHUCK CJIUIIKOM BEJIHK.
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Jlyqywas 3awmTa
['paMoOTHas MpaBOBast MO3UITUA — JIydIIlas 3alUTa B JTFOOBIX /IeJIax.
V3yualiTe 3aKOHBI CAaMU, KOHCYJTbTUPYHUTECH C FOpPUCTAMU U HaHU-
MauTe aZBOKAaTOB.

Ecau uto-TO NAET HE TaK XU BbI 9YyBCTBYETE, YTO BAIlIX IIpaBa
HapymaoT — 6eiiTe TpeBory. B Poccuu eCTh MHCTUTYT YIIOJTHOMO-
YeHHBIX I10 TIPaBaM IIpeAlpruHUMAaTeeil — Ou3Hec-oMOyICMEHBI.
CBsi3bIBaliTeCh, paccKasbIBaiiTe o becrpeziesie v MOIyvYaiTe TOMOIITb.

Elie y KaXZ0ro BeZIOMCTBa eCTh BhIIeCToALMI opraH. Ha Hapy-
IIeHNs paB MIpeANpUHUMAaTeIei MOXXHO II0XKaJI0BaThCsA B IIPOKypa-
Typy WIH CIeZICTBEHHBI KOMUTET — B 3aBUCHMMOCTH OT CUTYallNH.

UuTepHeT

ByzabpTe OCTOPOXKHEI ¢ coBeTaMu U3 MIHTepHeTa: uX aBTOPHI He He-
CyT HUKAKOU OTBETCTBEHHOCTH, a pa3rpebaTh MOTOM BaM. Ha 4To
0CcOOEeHHO HY»XKHO oOpaiiaTh BHUMAaHUeE:

AxmyanvHocmb cogemos. IIpaBuia U 3aKOHBI MEHAIOTCA T0-
crossHHO. Hampumep, B 2018 rozy mo-HOBOMY CUUTAIU QUKCH-
POBaHHBIE B3HOCHI, U BCE CTAaTbU O pacyeTe B3HOCOB B 2017 roxy
y)Ke He ObLTH aKTyaslbHBI. Bcerza mpoBepsiiTe AaTy IMyOIuKaIUN
craTtbu B IHTepHeTe.

Ccvnku Ha ucmouHuku. JItobble KOHKpPeTHble peKOMeEH/AIUU
HY>KHO TIepenpoBepATh 10 HOPMAaTUBKe: 3aKOHAM, aKTaM, MHUCh-
MaM U3 T'OCYZAapCTBEHHBIX OpPraHoB. HopMaTuBKy TOXe HY>KHO
IIPOBEPATH Ha aKTYyaJIbHOCTh: KTO-TO MOXKET IlepernedyaTraTb 3aKOH
B CTapOU peJaKIMy, KOTOpas yXKe He JeWcTByeT. Vi cocnaTbea
Ha MUcbMO MuHQUHA, XOTA IMOC/Ie HETO BTN HOBBIE Pa3bsCHe-
HUA C IPyroM TOYKOU 3peHus.

B lIHTepHeTe MHOIO CTaTel, IZie OAWUH aBTOP IepenuchiBaeT
ZIpyroro, a TOT Ilepemnncan Kakoro-To TPeThbero. 3a BpeMs Iepe-
MKACBIBAHUSA CMBICT MOXKET CHIbHO MCKa3UThCS, IO3TOMY B BaXKHBIX
JleJlax Bcerzia IpoBepsaAnTe HOPMAaTUBKY.

3akoH u npakmukd. EC/I 4TO-TO y KOT'0-TO ellle He CJIOMaJIoCh,
3TO He 3HA4YUT, YTO OHO CZeJIaHO Xopollo. Jtogyu MOryT roiaMu
HapymIaTh 3aKOH, a Y3HaThb 00 3TOM, TOJIBKO KOTZAa UX MPUKMET
IIpOBEpKa KaKON-HUOYAb TOCCTPYKTYPHI.
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Hanpuwmep, Bbl ynTaeTe B VIHTepHETE, UTO OJMH MTPeATTPUHUMATEID
numieT y cebsi B I0TOBOPE TaKyIO-TO GOPMYIUPOBKY U 32 BCE BpeMSI
y Hero He ObLUIO HU €JUHOU IPOoOIeMbl. 3HAYUT JIM 3TO, YTO HOp-
MyJIUPOBKa MpaBwibHasA? Het. OHa MOXKeT OBITh OITACHOM U JJaKe
HE3aKOHHOM, HO BBIICHUTCS 3TO TOJIBKO BO BpeMs cyza.

Ecu 13-3a coBeTOB B VIHTEpHETE BaM HAYMC/IWIN HAJIOTH WU
BBITTMCAJTH IITPad, 3TO ETUKOM Ballla OTBETCTBEHHOCTD, OOJIbIIe
HUYbs. Hesrb3s MOTOM 0OBUHUTD KaKOW-TO OeCIUIaTHBIN calT B VH-
TepHEeTe, YTO OHU BaM HENPaBWIbLHO ITOCOBETOBATH. BBl MoXKeTe
IMOYUTATh COBETHI B VIHTepHETE, HO MPEeX/e YeM YTO-TO Je/laTh —
BCer/ia KOHCYIbTUPYUTECH C SKCIIEPTaAMMU.

Bocemb rnaBHbIX npaBun

[MpounTanTe 3aKOHbI XOTS 6bl B TEX YACTSX, KOTOPbIE KacaloT-
csl Bawen paboTbl. Jlyylas 3awmTa OT TIOPbMbI U WITPadOB —
npaBoBas rPamMOTHOCTb.

Hanmute nnum noopy>xmtecb C rcaMOTHbIMU CneynaincCtamMum
no HaJioram U rnpasy.

BHuKanTe B nx paboTy n nepenpoBepanTe ee. besoropopou-
HO [OBEPSATb HEJMb3s1 HUKOMY.

lMnaTtuTe Hanoruy, B3HOCHI N BCe 0653aTeNbHbIE NNATEXMW.

BepexHo xpaHuTe Bce fOKYMeHTbl. DUKCUMpyliTe BCe AOrOBO-
PEHHOCTMW.

He 6onTechb cypa. He 6omTtech nogaBaTh Ha aneisumio.
He paBanTe B34TKW, lyylle HAaMMUTE rPaMOTHOrO OpUCTa.

He posepsinte cosetam 3 MIHTepHeTa.
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UM nan 000

BBHI y2Ke, CKOpee BCEro, OTPeAeTINCh ¢ GOpMOI COOCTBEHHOCTUA —
HaIMpUMep, PeIIIn OTKPHITh UIT. Ho Ha BCAKUI CTydail MOSICHUM,
Kakue GOpMbI COOCTBEHHOCTH Yallle BCETO UCITOIb3YIOTCA U 3a4eM
KaykJasi U3 HUX Hy>KHA.

KopoTkuii OTBET TaKoi: eciu Bbl paboTaeTe OAWH, BaM IOJ-
xoauT UII, MHAUBUAYaTbHOE TIpeANpUHUMATENbCTBO. Ecin v Bac
€CThb MTaPTHEPHI WIK BBl 3aXOTUTE UX CO BpeMEHEM TMPUBJIEYD, BAM
noHazo6mutcss 000, 00IIeCcTBO C OrpaHUYEHHON OTBETCTBEHHOCTBIO.
WIT — 310 pocTo B w1aHe JeHer U otyeTHOCTU. OO0 — ciioxHee,
HO B HEKOTOPBIX Belllax be3oracHee.

CyTb
T'ocynapcerso Buaut UIT u OOO no-pasHoMmy.

UII gna rocygaperBa — 3TO yesioBeK. OH BeZeT NpeAlpruHuMa-
TeJIbCKYIO 1eATeIbHOCTh, HO IIPU 9TOM OCTaeTCs YeJIOBEKOM U OT-
BeYaeT Mepe/] FOCy[apCTBOM KaK O/IMH YeJIOBEK. Y HETO MOTYT OBbITh
COTPYZHUKH U TIOCTABITUKU, HO OH KakK OBI IIEHTP 3TOro Ou3Heca,
I7IaBHOE OTBETCTBEHHOE JIMIIO.

00O — 3TO caMoOCTOATENbHOE BUPTYyaIbHOE ITIOHATHE, HE OTO-
JKJIECTBJIEHHOE C KOHKPETHBIM 4eJoBeKOM. MO>KHO NpeACTaBUTh,
YTO 3TO MallllHa. Y Hee ecTh X035eBa-COOCTBEHHUKH, ¥ Hee eCTh
PYKOBOAUTENB-IIPOIECCOP, B HEW MOTYT pabOTaTh JIIOAU-BUHTUKY,
HO MallIrHa IIpY 3TOM He ABJAETCS MPOAOLKEHNEM KOT0-TO U3 3TUX
JIIo/ieli, He OTOXKJeCTBJIEHA C KeM-TO OAHUM. VM XOTs 3Ta MallnHa
VIIpaBJsAETCA YeJOBEKOM U IPEACTABIAET UHTEPECH JIOAeN, HO
SIBJIIETCS KakK OBl cama 1o cebe OTAeTbHOH MITYKOM.

V13 aTOrO BBITEKAIOT pa3ntuyusa B pabore UIT u O0O.

OpraHusauus u napTHepcTBO

WII MOKeT CTaTh TOJIBKO OZWH 4YesoBeK. Henb3s cobpatbes ¢ py-
3bAMU U OPraHU30BaTh COBMECTHOE «UHUBUAYAJIbHOE NIPEAIIPU-
AaTue». Ho MOXXHO HeCKOJIbKUM JIIoAAM cTaTh UII u paboTaTh Apyr
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¢ apyrom. UII Bceraa Bnageer 100% cBoero 6u3Heca, IOTOMY YTO
OH U ecTh 6usHec. OH — Pu3NIECKOe JUIIO.

OO0 — ropuamYeCcKoe JIUIO: JUIIO KaK Obl eCTh, HO 3a HUM
MOKeT He CTOAATh OAUH KOHKpeTHHBIN yenoBek. OO0 opraHusy-
eT OJJH WJIN HECKOJIbKO YeJIOBEK Ha IIpaBaxX MapTHEPCTBA. Y HUX
€CTb I0JIA B IPeANPUATUYN IPONOPILIIUOHATBHO TOMY, CKOJIBKO OHU
BJIOXKWIU B €r0 3allyCK.

Hanpumep, ABa YenoBeka peLmniv opraHn3oBaTb Toproeo. OHu

cpenann OOOQO, Bnoxwunm B Hero no 500 Teicay py6nen. OHn —

napTHepbl C paBHbIMU JonsaMu. Ecnm oHn Tenepb 3akynsT ToBap

Ha MWIJIMOH, NPOZaAYT €ro 1 NosyyaT npubbiib, Kaxabii U3 nap-

THepOB 6yAeT MMETb MPaBO Ha NONOBUHY 3TOWN NPUGLIIN.

Opranusatopsl OOO HaswpBaTCA yupeautenaasMu. OHU 00bean-
HAIOT CBOM PECYPChI, CO3/IAI0T OOIIEeCTBO U BIAJEIOT UM IIPOTIOp-
IIMOHAJIBHO cBoMM oM. Korzia o6IecTBO TPUHOCUT MPUOBLIb,
OHU MMEIOT ITPaBO HA YaCTh MPUOBUIU.

Co BpeMeHeM B 00I1[eCTBO MOTYT BOUTHU JIPyTH€e YIACTHUKU CO
CBOMMMU pecypcaMu. B 3aBUCMMOCTH OT TOTO, KaK OHU JOTOBOPATCH,
HOBBIM YYaCTHUK MOXXET KyIIUTh JOJIO APYroro YYacTHUKA, f00a-
BUTH JIeHEeT B KOMIIAHUIO WIU IIPOCTO cTaTh nmapTHepoMm. OO0 mo-
YKeT MOKYNaTh J0JU B PYTMX KOMIIAaHUAX U IPOZAaBaTh CBOU JIOJIH.

OTBeTCTBEHHOCTb

Ecimm y 613Heca BO3HUKAIOT ZOJITH WIN IIPOOIeMbl, HY)KHO PEIlnTb,
KTO 32 HUX OTBedaeT. Hampumep, OM3HeCMeH O/IKEH MTOCTaBIITH-
Ky MWUIMOH py0OJiel U He IUIaTUT. YTo Janblie?

WII oTBeYaeT 1o A0aramMm BCEM JUYHBIM UMYIECTBOM, B TOM
yucsie TeM, Kotopoe Kynuia 40 oTKpeiTud MII. Eciu UII gomxen
MUJUIMOH IMTOCTABUIVKY, a IUIATUTh HeueM, y Hero MoryT 3abparhb
JINYHYIO MallWHYy U UHOIZA AaXe HeBXKUMOCTb. Beé 310 mmpoza-
AyT U 3a CYeT BBIPYYEHHBIX CPEJCTB 3aIUIaTAT [IOCTABIIUKY.
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¥ OO0 u3sHavaJIbHO HET NPUBA3KUA K KOHKPETHOMY Y€JI0OBEKY, I10-
9TOMY OHO OTBEYAET TOJIBKO T€M, YTO €CTh B paMkax 3Toro O0OO.
Hampumep, ieHbraMu Ha cueTax, 000pyZ0oBaHUEM, UMYIIECTBOM,
MebeJbIo U YCTaBHBIM KanuTanioM. Yupeautean OO0 mo ymosrda-
HUIO He OTBEYAaloT 3a ZieJla CBOel KOMITAHUY JINYHBIM UMYIIECTBOM,
OTHMMAaTh MAIIIUHBI Y HUX HEe OYAYT.

OZHAKO CyIIeCTByeT MEXaHU3M CyOCHIapHOM OTBETCTBEHHOCTH.
OH 1o3BOJIAET MPUBJIEYb K OTBETCTBEHHOCTH 3a JIOJT'U 001IecTBa
KaKUX-TO KOHKPETHBIX JIIOZIEH, HalpuMep AUPEKTOpa, Iy1aBoyxa
WM COOCTBEHHUKOB. JJIs1 3TOTO HY)XHO /I0Ka3aTh, YTO 3TU JIIOAU
HAaMEepPEHHO pa30psAIU KOMIAHUIO, CTPOWIN CXeMBI U BBIBOJWIU
akTuBHL. [ToaTOMy B cimydae ¢ OOO Hesb3s OBITh YBEPEHHBIM B T10JI-
HOM 3aIIUIeHHOCTH U Oe3HaKa3aHHOCTH.

Pa6oTa
1 OO0, u UII MoryT 3akiato4arh JOrOBOPLI, HAHUMAaTh COTPYAHU-
KOB, 3aKyIlaThb W MPOJAaBaTh TOBAPHl U UMYIECTBO, apeH/Z0BaTh
CKJIaZIBl, CTPOUTD ITPOU3BOZCTBA U T. /. TakyKe OHU MOTYT BbIOU-
paTh CUCTEMY HAJIOTO00IOKEHUS, 00paIIaThCs B Cy/bI, OOIIATHCS
C BeIOMCTBaMH.

EcTp HeKOTOpBIe BU/HI AEATEIbHOCTH, KOTOPBIMU MOT'YT 3aHU-
Matbcea Toabko O0O0.

st crapta pabotet OOO 06513aTeTbHO OTKPBITh OAHKOBCKUM
cuet. UIT aTO HeobsA3aTenbHO. [leyaTh MOXKHO HE HCIIOTb30BATh
U TeM, U IPyTUM. 3a BpeMs paboThl Mbl BcTpeuanu MHOTO UIT 6e3
reyatu, HO HU ogHoro O0O. To ecTb TeopeTrudecku OO0 MOKHO
6e3 rmevaTy, HO Ha MPAKTUKE MBI 3TOTO €llle He BU/EIH.

Yyer

UIT 06513aHBI BECTU HAJIOTOBBIN y4YeT, OyXrajTepCcKuil — I10 XKesa-

Huto. OO0 06513aHBI BECTU U HAJIOTOBBIN, U OYXTaITEPCKUN YUeT.
B Hayj0roBeIN y4eT BXOJAT BCe Ollepallii, KOTOPbIe BIUAIOT Ha

Hasiory. Hanpumep, eciv Bbl IVIATUTE HAJIOTH C I0XOZ0B, HY>KHO Be-

CTH y4eT J0XOZO0B. DTO CPAaBHUTEIbHO HECTIOXKHO (CpaBHUTEIBHO!).
ByxranTepcKkuii yueT — 3TO BCe XO3AHCTBEHHBIE OllepaIiuy Ou3-

Heca: CKOJIbKO, KOT/la M y KOTO 3aKyIIWIN TOBap, CKOJbKO KOIZa
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Y KOMY TIPOJaJIH, IO KaKUM JJOKYMeHTaM, KaK IIePeBO3WIH, C KeM
3aK/II04aIv KaKue JOTOBOPHI, KaKue IMPOOHBaIU Ye€KH, Y KOTO Ka-
Kue paboThl 3aKa3bIBATU ¥ IPUHUMAIIU U T. . DTO OOJIBIIIOE €TI0,
JUIST KOTOPOTO HY)KeH Oyxranirep.

AdeHbru

Jenbru VI nprHaziexat eMy Kak JIMYHOe UMYyIecTBO. OH MOKeT
MT0JIb30BAThCSI UMU KakK xoueT (HO B paMKax 3aKOHa, IopobHee
00 3TOM — B CJIEZIyIOIIEM pasZesie).

Jenbru OOO npuHazexaT paully, a He KaKOMY-TO OTZeJb-
HOMY yupezutesnto. Pacropsxarbca uMu cloxHee. Harnpumep,
BBHITUTAYMBATBD JIOJTI0 TPUOBUTH (JUBUZAEH/IBI) MOXKHO He pexe pasa
B KBapTai. [IpoCTO CHATH AEHBI'M CO CUeTa Helb3d. BelgaTh JeHb-
' COTPYAHUKAM Ha KaKHe-TO HY>KAbl MOXXHO TOJIBKO 10 CTPOTUM
IIpaBUIaM.

Apyrme ¢opmbl CO6CTBEHHOCTH

UIT 1 OO0 — He eZ;MHCTBEHHBIE GOPMBI COOCTBEHHOCTU, KOTOPHIE
o6niBatoT B Poccuu. MOXHO, HaIpUMep, cAeaTh TOBAPUIIECTBO:
B HEM YYaCTHUKHU OTBEYAIOT IUYHBIM UMYII[ECTBOM, HO YIIPABJIAIOT
npeAnpuATHeM BMecTe. Ecu XOTHTe NpoAaBaTh CBOM aKLUU Ha
O6up:Ke U TIPUBJIEKATh Yepe3 3TO GUHAHCUPOBaHUE, MOXKHO CTAaTh
aKIMOHePHbIM 00mecTBOM — AO.
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Kak BbiIBOAUTDb AieHbrn U3 6MsHeca

Y npeanpuHUMaTeiel ObIBaeT CTpax, YTO, ECIU A€HBI'M MOCTYITHIN
Ha OW3Hec-cYeT, OHU TaM U mpomnagyT. OTo Mud. Ecmu rpamoTHO
MTOIONTH K BOIIPOCY, BBIBOJUTD IEHbI'M M3 OM3HeCA He TaK CJIOXKHO.
TekcT HanumcaH B KoHIe 2017 roza, K MOMEHTY BBIXOZ,a KHUT'U
YTO-TO MOKET U3MEHUTHCSA. [I0COBETYHTECH C OYXTaaTepOM.

WUM: nonb3oBaTbcn
Jlerbru Ha cuete VI mpyUHAIEKaT 3TOMY YeIOBEKY KaK YacTHAs
cobcTBeHHOCTh. OH MOXKET Z]elaTh ¢ HUMH BCE YTO YTOJHO.

Bce mpoaBUHYTHIE OAaHKU ZIaBHO MPHUBS3BIBAIOT K OM3HECOBO-
My CYeTy OOBIYHYIO ZIebeToBYyIO KapTy. OHa paboTaeT Tak ke, KaK
smobast gpyrass 6aHKOBCKasi KapTa. Bl UMeeTe MpaBo MOKYIATh C
3TOM KapThI YTO YTOJHO: XOTh CTAHKH, XOTh PAaCXOAHbIE MaTepHa-
JIbI, XOTB ITyTEBKY B OTIIYCK, XOTh OATOH KOJIOACHI.

Ecinn y Bac YCH «/loxozpl MUHYC pacXo/bl» U Bbl XOTUTE IIPU-
HATh TPaThl KaK pacxo/bl HA OM3HEC — IIPOKOHCYJIbTUPYUTECH C
oyxrantepom. [IpUHATHE pacXoZ0B — CJIOXKHas IITyka. Hampu-
Mep, MOKHO TTONTHU B «AlllaH» U KyIIUTh TaM MayKy bymaru u 6a-
TOH KoJsi6acel. VI BOT MayKy 6yMaru MOXHO MMPUHSATH KaK PaCXO/bI
6us3Heca, a 6aTOH K010achl — HeT.

Y1061 60POTHCA ¢ 0OHATIOM M TPAH3UTOM, OAHKU BBOJAT OTpa-
HUYEHUS HA CHATUE HAJIUYHBIX: MOTYT OBITh KOMUCCUU WIU JIH-
MUTBI, CMOTPUTE 3TO B cBoeM Tapude. BaHK MOXKET MOIPOCUTD
TOATBEPAUTH UCTOYHUKHY [TOCTYIUIEHUS JIeHEeT, eCIU BAPYT KIUEHT
HAYMHAET CHUMAaTh CO CYEeTa BCE AeHBI'M cpa3y. [l03ToMy CHUMATh
MHOT'0 HAJIMYKHU He CTOUT. Jlydllle IIaTUTh MPSMO C KapThl.

B Tunbpkodd BusHece KapTa MPUBA3BIBAETCA HAMPSIMYIO KO
cuety UI1, 1 eciil TPAaTUTh KAXKABIA MeCsI] OOJIbIIIE OTpeIesIEHHOTO
JIMMUTA, TO 06CTyKUBaHUe OyzieT 6ecIutaTHBIM. JIMMUTBI CMOTPHUTE
B Tapude. [To cyTH, MOXXHO OTKPBITH MII, osIydaTh Ha HEro eHbI'U
Y TIPOCTO >KUTh C 3TOW KapTOM: COBepIIaTh M0 Hel Bce MOKYITKU.
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O0O: auBupeHAbI
Ecinu BB yupeautens OOQO, Bel UMeeTe IIpaBo Ha AUBUAECH/BI.

JIMBUEHABI — 3TO Ballla A0 B MIPpUObUTY KOMIIaHuU. Ecmm y
Bac o B OO0 50%, Bl uMeeTe IpaBo noaydyutb 5S0% auBuzieH-
ZIOB TIPU UX OYEePeJHOM paclpe/ie/IeHUH.

JIMBUZIEHIBI MOXKHO BBIIIAYMBATH TOJBKO M3 YUCTOU MPUOBLIH,
II0CJIe BBIIUIATHI BCEX HAJIOTOB, B3HOCOB, 00513aTE/IbHBIX ILIaTEXKEHN
U T. 7. KoMnanua MokeT pellluThb pacipe/ie/iuTh B KaueCTBe JUBU-
JIEH/IOB He BCIO, a TOJbKO YacTh YHMCTON MpHUObUTH. Kakyro nuMeH-
HO — pelaeT cobpaHue yupeaureneii. Eciu Bbl eIMHCTBEHHBIN
y4peAuTeNb — BHI caMu cebe 3TO pelaere.

JuBHeH bl MOKHO BBIIUIAYMBATh He yallle pa3a B KBapTal.
MoxxHO pexe.

KommnaHusa fo/KHaA 3aIuIaTUTh OT Balllero MMeHM HaJloT C JU-
BUzleHI0B. Ha z1ekabpp 2017 roza craBKka Hajora Ha JUBUEHbI
obu1a 13% 21 pe3uzieHTOB U 15% A7151 Hepe3uzeHTOB. Ho sydiie
IlepernpoBepbTe CTAaBKY, Npex/Je 4eM Bc€ cuuTaTb. Kak MMeHHO
ITOCYUTATh HAJIOT C AUBUIEH/IOB, 3HAET Balll OyXraaTep.

JIUBUIeH/IbI HE CBSI3aHBI C 3apIVIATON COTPYAHUKY GUPMBL. Eciu
BhI caM cebe IUPEKTOP U y Bac TPYZOBOM I0rOBOP, TO 3apIliaTa o
JIOTOBOPY — cama 1o cebe, AUBUAEHIBI — caMH 110 cebe.

OO0O: 3apnnaTta (HeBbIrogHO)

Eciu y Bac OOO, TO BBl MOXeTe CTaTb B HEM COTPYAHUKOM Ha
KaKOW-TO IOJDKHOCTH U TTO/Ty4YaTh 3apIviaTy. HampuMep, Bl MOXXeTe
ObITH AMpeKTOpOoM cobcTBeHHOro OO0 U MoTyYaTh AUPEKTOPCKYIO
3apIiaTy, KaKyr 3aXOTUTE.

[Ipu BeIIUIaTE 3apIUIaThl BB JO/DKHEI BEIYECTh 13 Hee 13% B cueT
HA®JI u eme cBepxy 3amnaTtutbh 30% cTpaxoBbIX B3HOCOB. Ho
He MIPUHMMaiiTe 3TU YMcjia Ha Bepy — €CTh MHOXKEeCTBO HIOAHCOB,
KOTOpBIE BaM pacCKakeT Baml OyxranTtep. Hanmpumep, HEKOTOpbIe
KommaHuu mwiaTaT 14% B3HocoB 1witoc HADJI.

Yaire Bcero mosydaeTcsi, YTO IUVIATUTh cebe 3aprutaty uz 000
HauMeHee BBI'OJHO.
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Kak 3apa6aTbiBaTb Ha KJIMEHTCKOM
cepBuce

B Havase ABYXTHICAYHBIX B Poccum ObLIa MOZia Ha KIMEHTCKUH
cepBuc. CYUTANIOCh, YTO XOPOIIUIM OU3HEC ZOHKEH 3arJIsiZIbIBAaTh
KJIWEeHTY B IVIa3KH, lep>KaTh 3a Py4YKy U 3auUrpeIBaTh B yare. Jlaxe
€CJIV TBOM KJIMEHT — KaIllpU3HBIN KPOBOXKAAHBIN ro6auH. [ToToM
OBUT OYepesHON KPU3KC, BECh 3TOT MOPOK pa3BesICsS, HO KOe-4TO
O KJIMEHTCKOM CepBUCE BCE-TAKU 3HATh HY>KHO.

CepBuc — 3TO ewé He BCé

CepBHUC — 3TO KpacuBas oOepTKa BOKPYT Balllero OCHOBHO-
ro npozaykta. Bce aTu 6aliku O TOM, YTO KPAacWBBIA CepBHUC IIO-
BBHIIIIAET MPOZAAKU U JIOSTIBHOCTh — ITyCTh UX PACCKa3bIBAIOT HA
6usHec-KoHpepeHIINAX. PeanbHOCTh Poccuu KoHIa 2010-x Tako-
Ba: XOPOILIUM CepBUC — 3TO XOPOIIIO, HO COBEPIIEHHO He IIaBHOe.

MonesHoe peiicTBUE

A uTo Torza rinaBHoe? YToOBI OTBETUTHh HA 3TOT BOIPOC, HAZO
MIOHATH OZHY HEOYEBUAHYIO BEIb — IIOYEMY JIIOJU BBIOUPAIOT
KaKOU-TO KOHKPETHBIM OM3HEC U3 MHOXKECTBA IPYTUX? BBITOTHUM
ZUI 9TOT'0 yIIpaKHEHUe.

[TpeacTaBUM, 9YTO MBI KCCIeAyeM BBIOOp CIyKOBI Takcu. JIo-
BUM JItoZlel mepeZi TeM, KaK OHU CaZATCA B KaKyIO-TO MalIMHY
TaKCH, U crpamuBaeM: «[loueMy Bbl BBI3BJIM UMEHHO 3TO TaKCH,
a He apyroe?» OTBETHI Pa3ZeNAITCA 10 KaTerOpUAM — CMOTPUTE
HX Ha IpaBOU CTpaHMUIIE.

[TocMoTpuTe Ha OJIOK «IIPUBBIYKU»: MHOTHE TTOJTb3YIOTCS YCIIy-
raMu TakcoIlapKa IIPOCTO ITIOTOMY, YTO Y HUX B TesiedOHe 3armrcad
KaKoU-TO oZvH HoMep. KoMmaHus MOXKeT BKJIAJbIBaTh JAeHBI'U
B MapKeTHHT W CEPBUC, IMOKYIaTh HOBbIE MAIIMHBI, 00y4aTh BO-
UTeNeH, a 3BOHUTh UM OYAyT MPOCTO ITOTOMY, YTO y KIUEHTOB
3amucaH ux TejaedOoH U OHU COBETYIOT €ro APYTHUM.
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NMouemy Bbl BbI6pasn UMEHHO 3TO TaKcu?

OMMKa
JTO caMoe JelieBoe TaKCU
TyT pewmeBnae gpyrux
MeHa ycTpauBaeT LieHa
st Takou moe3ky (Hampu-
Mep, B a3pOIOPT) TYT JelIeB-
Jie BCero
Jly4iiee COOTHOIIIEHYE I[eHBI
U KayecTBa

Mpoaykr

TyT X0opolnre ManuHbI
BozauTenu Xopolive, akKypart-
HO BOZSAT, MOXXHO OTIIPABUTD
’KeHy, MaMy, pebeHKa

Y HUX camoe yI00HOe TTPUIIO-
KeHHe

Y HUX eCTh MaIIUHKI C KpeIuie-
HUEM JJIA. ..

{1 Bcerga BeIOMpalo BCE caMmoe
Jydiiee

Y HUX MOXXHO B3SITb KBUTaH-
IIUI0 U OTYUTATHCSA Ha paboTe
OHU IPUHUMAIOT KapThI

CepBuc

Y HUX BOAWTENN BEXKIIN-

Bble, IPUATHO C HUMU €3UTh.
He To uTO...

MpuBbIYKK

JIeXKUT KaKasa-TO BUBUTKA B OY-
MaXHHKe, 1 UM 3BOHIO

B TesredoHe 3amucaHbl

Jla Kak-TO ZaBHO Ha4as BBI3BI-

BaTh, TaK U IIPUBBIK

fl paHblile KW B [PyTOM r'OpO-
Zie, TaM OBbLIO TOJBKO 3TO TaK-

CH, BOT {1 UM JI0 CHX IIOp MOJIb-
3yI0Ch

A 49TO, ecTb KaKue-TO Apyrue?

MapkeTuHr

Y HUX pexyiiama 110 pajuo,

A UX 3allIlOMHNJI

Y HUX KaxzAad narasd moeszaka
becIiaTHO

Y HUX CKHUZIKA IO MOel KapTe

AncTpmnbyuus

Y HUX MOXXHO 3aKa3aTh Mallu-
Hy Ha yTPO, KOT/]a BCe 3aHATHI
ToJIbKO OHU €34T B TaKOM-TO
paiioH

OTO KOpIOpPaTUBHOE TaKCU Ha-
et GUpMBbI, MbI TOJIBKO €0
3aKa3blBaeM

f He 3HAIO, MHE TaKCU 3aKa3bl-
BaeT ChbIH, KeHa, CeKpeTapb



Vimy AUCTPUOYIIUSA: OTPOMHYIO POJIb UTPAET AOCTYITHOCTh YCIYTH.
Y Tebs MOXKeT OBITh BEJMKOJIEITHBIM CEPBUC U TIPEKPAaCHbIE BOAU-
TEJIN, HO 3TO 6ECCMBIC/IEHHO, €C/T B HY)KHOE BPEMS ThI HE MOJKEIIIb
TI0/IaTh Y€JIOBEKY MalIUHY.

Y, koHeYHO, 1leHa. B mo6oii cTpaHe, BO BCe BpeMeHa U B JIO-
60M cerMeHTe eCTb JIFOU, KOTOPBIE IIPOCTO UIIYT CAMOE JIeIleBOE.
Bcerga HatifeTcs MOKyTaTeslb, KOTOPOMY HY»KeH CaMbIi JeleBbIi
«BeHT/IN» WK caMoe JIellIeBOe TAKCH.

Y Takcomapka MOT'yT ObITh OYeHb BEXKIUBbIE OITEPATOPHI, OYEHb
IPUATHBIE BOAWUTEIH, B MalllMHAX MOKET OBITh BOJWYKA U ITOKO-
JIAZIKY JIs TTaCCayKUPOB — HO /I KAKOT'O KOJTMYECTBA Y€JIOBEK TO
OyzeT pemaromuM GaKTopoM Ipu Beibope? TyT He UMeeTcs B BUAY,
YTO HU I KAKOTO — KTO-TO HAaBEPHSKA OY€Hb XOUYET AyIIEeBHOE
tTakch. Ho KajkeTcs1, 94TO B CIydae ¢ TaKCH CEpPBHUC He Oy/eT Ias-
HBIM (aKTOPOM, KOTOPBIN OIpeeiseT MPOJaXku.

[IpuBBIYKY, reorpadusi, aCCOPTUMEHT U IIeHBI Yallle BCETO Urpa-
10T 60Jiee BaXKHYIO POJib, YeM cepBuc. Ecin B ofiHOM KodeiiHe 6a-
pHCTa BeceJsbli, a B cOCeHEN — OOBIYHBIN, TO XOAUTh OyAYT B Ty,
KoTopas Osmke. CI0XKHO MPEACTAaBUTh, YTO YeIOBEK OyZeT UATH
3a kode Ha 300 METPOB ZaJIbIIIEe, TIPOCTO YTOOBI €T0 OOCITYKII 60-
Jiee IPUBET/IUBBIN TapeHb. Y BaC MOTYT OBITh CaMbl€ TPUBETINBbIE
B MUPe TPO/ABIIbI, HO XOAUTH 32 MOJIOKOM JIFOAM OYAYT B OrnKai-
W MarasyH y ZioMa.

CepBUC MOXKET CTaTh peMIAOIIUM GaKTOPOM, €CTH KIUEHT I10-
CTOSTHHO C BaMU KOHTakKTHpyeT. Hampumep, mpeAnpuHUMAaTETIO
BaXKHO 00IIaThCsA ¢ 6AaHKOM M3-3a TUIaTeXKel v HalmoroB. Torga HyX-
Ha OYeHb XOpolas CIyK0a MOoAAEePKKU, 3TO B KAKOM-TO CMBICIE
cepBuc. VTu B YaCTHOM KJIMHUKE OYeHb BaXKHO, YTOOBI B ITPHEM-
HOM Bce ObUTH TPUBET/IUBBIE, BPAUX BCE TEPITEJIMBO pacCKas3bIBaIH,
a aHaJIU3bI CKJIAIBIBAIN B aKKyPATHYO ITAITOYKy — 3TO TOXKE CEPBUC.

Ho mpexze ueM BKIAZBIBaTh OOJIbIINE AEHBTU B CEPBUC, CO-
CTaBbTe KapTy BPO/ie TOM, YTO BHIIlIE, — BO3MOKHO, BMECTO HaliMa
BEXKIMBOTO KOJIEHTPa Hy»KHO HaHATh O0JIbIle KypbepoB. Eciu y Bac
IIPOCTO POBHBIH CEPBUC, Yallle BCET0 3TOro 6oJiee YeM J0CTaTOYHO,
YTOOBI TIPUBJIEKATh U YAEPKUBATh KIUEHTOB. Bay-cepBuc — 3TO
KpacuBO Ha KOH(QEPEHIUAX, HO B )KU3HU YaCTO HE HYXKHO.
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Pa6oTa c oxuaaHuamm

CepBuc (a Ha caMoM Jiesie Bcsi paboTa ¢ KJIMEHTOM) — 3TO IO
6osbIIel yacTu paboTa ¢ oXkuAaHUAMU. HyKHO Zies1aTh Tak, 4To-
OBl KJIMEHT OXXUZQJI OT BacC YyTh MEHBIIE, YeM BbI MOXKETE JaTh.
AOGCOMIOTHBIN YPOBEHDb KaueCcTBa MPOAYKTA UMEET CMBIC TOJBKO
OTHOCHUTEBHO 3TUX O)KUAAHUMN.

Bo3bpMmeM B KauyecTBe mpuMepa MarasuHsbl «IIATepouky» 1 «As-
O6yKy BKyca». UTO KJIMeHTaM Ba)KHO U HE OYeHb BaXKHO:

MaTepouka

BakHO: 1IleHa, aCCOPTUMEHT
6a30BbIX ITPOJYKTOB; JOJIKHA
OBITH OTKpBITA 10 9—10 Beye-
pa, 9TOOBI yCIIeTh MOCIe pa-
OOTHI.

A36yka BKyca

BakHO: KauecTBO IPOAYKTOB:
HaJn4ue crernuduiecKux

U peAKUX NPOAYKTOB, YMCTOTA
Y OCBellleHUe; I0DKHA OBITh
OTKpBITA HOYBIO; TIepPCOHAI

[TpOAYKTHI JOMKHBI OBITh Che-  He J0DKEH XaMUTh.
JOOHBIMU.

MeHee Ba)KHO: IleHa.
MeHee BaXKHO: 3a00T/IUBBIN
TepcoHal, YUCTOTA, OCBellle-

HUe, SK30THYECKUE TTPOAYKTHI.

«[IsITepoYKa» — MarasuH Jyis JIIOZeH ¢ HeOOMbIIIUM J0X0J0M, KO-
TOpBIE CYUTAIOT JE€HBI'U. «A30yKa» — JIsI MOJIOZABIX TPOdEeCcCHOHA-
JIOB U PYKOBOZUTEJIEH, KOTOPBIE XOPOIIIO 3apabaThIBAIOT U TOTOBBI
TPaTUTHCS Ha MO//AepPyKaHue BBICOKOTO YPOBHS JKU3HHU.

Ecu B «IIATe€poUKe» BHE3ATHO HAYHYT B ZIECATh Pas JIydllle MbITh
TIOJTBI Y BKPYYHBATh OoJiee IpKUe JIaMIIOYKY, KITMEeHTaM, KOHEYHO,
OyZeT MpUATHee, HO 3TO BPSIZ U KaK-TO OTPA3UTCA Ha MpoJakax.
A BOT e/t TIOAHSATD IIeHBl — Oy/ZIeT MHOT'O BO3MYIIEHUS.

B «A36yKe» pOBHO HAa06OPOT: eC/Iu TIePeCTaTh MBITh ITOJIbI U 3a-
MEHUTD JITAMIIOYKH Ha 6oJiee TyCKIIble, Tpe6OBaTeNbHbIE JIIOAU OY-
JIyT HEJOBOJIbHBI: OHU IILTU BO IBOPEI] BKYCHO e/bl, a TIPUIILTA Ha
KaKOM-TO PHIHOK. A BOT €CJIU TIOAHSTH LIEHBI, CKOPee BCEro, HUKTO
HUYEro He 3aMeTHT.
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PopmupoBaHue OXXUAAHUN
C OXXUZAQHUSIMU eCTh MpobsieMa: MHOTHYeE JIFoAY OyayT pacipocTpa-
HATH Ha Bac KaKWe-TO OXKU/JAHUs, XOTS Bbl HUYEro MOJ0OHOTO
He ob0emany. DTO UCTOPUHU BPOZie TaKUX:

«Hy Bbl XXe Kade, y BaC LOMKHbI 6bITb PO3ETKU U Ban-pan!»

«Bbl ke aBMakomnaHus! 9To mexayHapoaHbin peinc! Kak Bbl OXXun-
JaeTe, yTO6bI 1 ieTen 6e3 6araxka?»

«Bo Bcex HOpMaJibHbIX pecTopaHax MPUHUMAIOT OMATY KapTOM».

«$51 BnepBble BMXKY, YTO6bl MOMKa MallMHbI HAa aBTOCEPBUCE 6bina
nnatHom!»

U yXe cOBepIIEHHO He BaXXHO, YTO y Bac Ha calTe KPYIHO Ha-
MMCAHO, YTO MOMKA IUIaTHAs, a Baii-$ast HET — YeJIOBEK IPUIIIET,
He YWTasi, U y HEro Terepb K BaM MPETEeH3UU. ITO OYEeHb PaCIIpo-
CTpaHeHHas MpobyeMa, 13-3a KOTOPOU KaXKeTCsI, YTO KIMEHThl —
rynele. Ha caMoM Jiesie 3To TpOCTO TIOXO0 OPraHU30BAHHBIN ITPO-
1ecc OpMHUPOBAHUS OXKUJAHUH.

Camble OCHOBHBIE OXKUZIAHUA HY>KHO pOPMUPOBATh aKTUBHO —
YTOOBI Y KIEeHTA He OBLI0O BO3MOKHOCTH IMTPOUTH MUMO, He cdop-
MUPOBAB UX. B uzeame — 4TOOBI OH JieTal OCO3HAHHBIN BBIOOD,
Yero MMeHHO OT Bac OXKUATh: C MOMKOM wiu 6e3, ¢ VIHTepHeTOM
win 6e3, ¢ baraxom wiu 6e3. A B Uzease — 4TOOBI BBl MOTJIM 3a-
pabaThIBaTh Ha 3TOM BBIOODE.

Ipumep. I1Ikoa OpaTOPCKOTO UCKYCCTBA OTKPhUIA OHJIAMH-TIOTOK:
smoau wiaTwiu 30% OT LieHbl, YTOObI MTOAKIIOYAThCA K 3aHATHUAM
JVICTAaHIIMOHHO. Ha cTpaHwIie, T/ie JTF0AU PErUCTPUPOBATMCH, OBUIO
YeTKO CKa3aHO: Ha KaXKJOM 3aHATUU Pa30bUPaOTCsS BBICTYIUIEHUS
BCEX YYACTHUKOB B Kjacce (odyialiH) U ellle TPOUX YYaCTHUKOB U3
onaitHa. Ecii XOTHUTe rapaHTUPOBaHHO paboOTaTh C MPETo/aBa-
TeyieM, IIPUXOAUTe B oQJIaliH 3a MOJHYIO I[eHY.

B mepBble ABa MOTOKAa BCE OBLIO HOPMAaJIbHO: HEKOTOPBIX
OHJIAMH-YYaCTHUKOB He yCIIeBAIM TOCIYIIATh U pa3obpaTh, OHU
MTOHUMAJIN YCIOBUS UTPHI M HE YKATOBATUCH. [TMcaIH MTOJI0KUTENb-
HbIE OT3BIBBL. A C TPETHETO MOTOKA B OHJIAHE CTAIU TOSBIATHCS
JIIOY, KOTOPhIE OXKHUAQIU, YTO UX 00s3aTenbHO pas3bepyT. OHU
Hava/IM BO3MYIIAThCsS. VIM MOKa3aau ycaoBUsI, HA KOTOPble OHU
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TIOTIMCATNCh. BBIACHWIOCH, YTO HUKaKKe YCJIOBUSA OHU He YHUTa-
JIY, a TMPOCTO TPHUIIUTA 10 peKOMeHAIUN. «Pa3 y Bac IIKO0JIa, BbI
o6s13aHa paboTaThb C KaXKABIM JIUYHO!» YeJIOBEK MPUIIIEN C OXKUA-
HUSIMU, a CAUT UX HEe CKOPPEKTHUPOBAJL.

[Tpobsemy penmwty Tak. [Ipy perucTpaiyy 4eioBeKa 3acTaBIsLIN
BBHIOMPATh OZIMH M3 BApUAHTOB Y4acTUsI B Kypce — 06e3 aKTUBHOTO
BbIOOpA HeJb3sl ObUIO 3aperucTprupoBarThesa. Ha ouHoOM BapuaHTe
Hancamy «'apaHTUPOBAaHHBIN pa3bop», a HA OHJIAHHOBOM — «be3
rapaHTUH». YYaCTHUK JODKEH ObUT OCO3HAHHO HaXKaThb Ha HYXK-
HYIO KHOIKY. DTO ITOMOIJIO: JIFOAM CTAJIU JIydllle YUTATh YCIOBUS
Y Telepb NPUXOAAT HA 3aHATHA C MPABUIbHBIMU OXUJAHUSMU.
KcraTu, HamoaHAeMOoCTh odiaifHa BRIPOCIa — JIFOAU CTaIU OOJIb-
IIe IIEHUTh OYHOE YJYacCTHE.

OXXHUJaHMA XOPOIIIO KOPPEKTHUPOBATD IIEHOM: €C/TU BBl 3HAETE,
YTO KJIMEHTHI MOTYT OXKH/AThb OT BaC Yero-TO SKCTPAOpANHAPHO-
T'0, MOKHO TTPEAJIOXKUTD 3TO 3a JOTIOTHUTETbHBIE I€HbTU. «JI1000#
KaIlpu3 3a Ballli JIeHbI'W» — 3TO Hallla UCTOPUS.

Hampumep, cepBUC JOCTaBKU IIBETOB ITOIyYasl Kaaobbl, IYTO
KypbePHI OCTABJISUIA IIBETHI 3UMOUM He BO ¢ppakax M MUIKaKax,
a B OOBIYHBIX 3UMHUX KypTKax. Torza cepBUC MPeAJIOKIII AOTIOJ-
HUTEBHYIO YUIYTY: ZOCTABKY BO dpake B JIFOOYIO MoroAy. Yoryra
ObLTa ZOPOTOM, 3aKa3bIBAIN €€ PeAKO, HO OCTaJTbHblE KIMEHTHI
OoJIbIlle HE OXKUZAIM, YTO UX J0CTaBKa OyzeT Bo ¢pake. U Korza
VM TTOTIaZIasicsl HapsIHBIN Kypbep, 3TO Bcerza Oblia JOTIOTHUTEb-
Has paZioCTh.

OuyHbIN KypC OHnaiiH-y4acTue
FapaHTMs NepcoHanbHOM PaboTbl bes rapaHTuu nepcoHanbHOM PaboTbl
Ha KaXXIOM 3aHATUU

+ JlnuHoe yyacTtue B kypce + OHnarH-y4acTne yepes TpaHCaaLmio

+ MoxHO 3aaaBaTb BOMPOCHI + MOXHO 3a/1aBaTb BOMPOCHI

+ Pas6op peun 1 0TpaboTka ynpaxHeHni + Paz6op peun 1 oTpaboTKa ynparkHEHUN,
C NMpenoaaBaTesieM Ha KaXXAOM 3aHATAN ecnn ocTaeTcs Bpems — 6e3 rapaHTui!

+ Buaeosanuce nocne kypca + Bupeosanunce nocne kypca

19900P ) (69008 )
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BosbIras yacTh CKaHAAIOB C POCCUHCKOM aBakoMIaHuen «I[1obe-
Zla» B TIEPBBIU r'oZl ee paboThl — 3TO Pe3y/IbTAT HECOTJIACOBAHHBIX
oxkugaHui. [laccaxup Kynwin OwieT 3a ZiBe ThicAuu pybser 6e3
6araxa. Ho oH He oOpaTwi BHUMaHue, 4TO OumeT 6e30arakHbIi,
MTO3TOMY IIpHeXal B a3pOIopT ¢ uemogaHoM. Ha cToiike perucrpa-
uu cKaHzaan: «Kak BBl MHe Ipejyjiaraere JIeTeTh 3a IpaHUIly 0e3
Bellleii? Y MeHs IeTH...» YOeXXAaTh YyeJoBeKa OeCItoNe3HO: Y Hero
ObUTM OKUaHUsA. Huskas 1jeHa ero He HaCTOPOXKWUIa. BUHOBATHI
31ech OWIeTHBbIe CAalThI, KOTOphIE He 0oOpallaloT BHUMaHHeE Iac-
cakpa Ha cocTaB barasxa.

[Tpu paboTe ¢ OXXKUJAHUSIMU BaKHO «IIPOZIaBaTh» KIUEHTY BCE
Balll¥ JOIIOJIHUTEIbHBIE YCIUs. Eciu BeI ZloOaBIsieTe MoJjapoK —
MOATMMCHIBAUTE, YTO ITO MOJAPOK. EC/IM BHI MTOBHIIIIAETe KiIacc 00-
CJTY’KWBaHUS WIU JlaeTe KaKOH-To OOHyC — coobiaiite 06 3ToM
I'POMKO M 4eTKO. KIIMeHT [0/DKeH MOHMMATh, YTO BBl CTapaeTech
Y XOTHUTE CZIesaTh Jjydiine. Hemb3s npeBbIaTh OXXKUAAHUSA MOJTYA.

Mpumep. Y ogHOTrO CcepBUCa TAKCH €CTh MEXAaHU3M: KOT/]a KIIMEHT
3aKa3bIBaeT MAlIMHY OM3HeC-KIacca, HO IOOIM30CTH eCTh MAITIHbI
TOJIbKO Oosiee Bricokoro VIP-kacca, cepBUC BBIHYKAEHHO OTIIPaB-
et ofHy u3 VIP-mammH, mycTh Aake cebe B YOBITOK. A KJIHEH-
Ty IIpH 3ToM mumreT: «Cracubo, 4To BBl ¢ HAMU. BOT BaMm moza-
pok: OecrulaTHOe TOBBIIIEHNe Kiacca». KIMeHT AymaeT, 4To ero
6e3MepHO IIeHAT, XOTA Ha caMOM JeJie 3TO IIPOCTo IIpobieMa Z0-
CTymHOCTU MamwuH. Ecy GBI 3TOT cepBUC ITPOCTO MOTYA OTIPABII
VIP-manmmHy, HUKaKoi 61aroflapHOCTH OT KJIMeHTa He OBLIO OBI.

Knacc noe3gku noBbileH

6ecnnatHo!

B 3Hak IIPpU3HATEJIbHOCTH 34 Ballly JIOAIb- v | |

HOCTb MBI TIOBBICHUTY KJIACC OTOU MOE3KHU.
Hacraxxpaiitech VIP-kombopToMm!
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Mpumep. MacTepckas 3aHUMaach OOTSI’KKOW aBTOCAJIOHOB KO-
Kedt. TIpuayManu ZapuTh KIUEHTaM JOTIOJHUTEIbHbIE KOXKaHbIe
TOAYIIIEYKY Ha 3aZiHeE CUIEHbE — OHU, 110 CyTH, HUYErO He CTOU-
JII MacCTEPCKOM, a ujes Obuta B TOM, YTOOBI KIMEHTHI PaIOBA/IVCh.
Ho mpocTo /i06aBieHue MOAyIIeYeK HUIEero He alo: KIUEeHTH ca-
JVTUCHh B MallMHY U ye3kanu. OZHAKABI KIUEHT JaXKe BEPHYJICS
yepe3 mosrdaca: «Bbl IOAYIIKY TYT 3a0bUTH, BOT, AEPXKUTE>.

MeHemKkep IpuUAyMaa TaK: OH BpydYas HOAYIIEYKY XO3SH-
HYy JIMYHO U MPOU3HOCUJI: «A 3TO — IOJAapOK OT Hac, B IIBET Ba-
IIero cajioHa, YTOObl BaM M BalllMUM JETSIM ObLIO yZ0OHEe B J0-
pore». Torga KJIWEHTHI OJarOapUIv U YIIOMUHAIN MOAYIIEYKU
B OT3BIBE.

AHTUNpUMep. HekoTOphle pecTopaHbl, KOTOphIe paboOTAIOT Ha J[0-
CTaBKy, 4aCTO MpeAIaraloT KaKoh-HUOYb HAUTOK IIPU 3aKa3e OT
ompeziesIeHHOM cyMMbl. HarpuMep, MOpc IpH 3aKa3e OT JABYX ThI-
csa py6sieit. [Ipu 3TOM MOpPC IIPOCTO HATUBAETCS B MIPO3PAYHYIO
OYTBUIKY M KJIaZIeTCs B TIAKeT ¢ 3aKa3oM. HUKaKUX OTI03HaBaTe b-
HBIX 3HAKOB, YTO 3TO MOJAPOK, HET.

B UTOre KIMEHT OTKPHIBAET MTAKET, CMOTPUT Ha OYTBLIKY: «A 3TO
yTo Takoe? fI 3To He 3aka3bIBaI. OMINOINCH, HABEPHOE». A MOT OBI
IIOYyBCTBOBATh Ce0s1 KOPOJIEM.

AHTUNpUMep. VHTepHET-MarasuH PeuIwI BBECTH /i1 CBOUX TI0-
CTOSTHHBIX KJIMEHTOB JIOMOJIHUTETHHYIO BO3MOKHOCTD: ZIOCTABKY
TOYHO KO BpeMeHU. YoIyra ZieficTBoBajga ToJabKo B MOCKBe, HO
ObL1a OYeHb YZOOHOM: MOXKHO OBLIO MOJYYUTH TOBAp, rpybo ro-
BODsI, Yepe3 /IBa Yaca, pOBHO K 00ey Wi POBHO K MOMEHTY, KaK
TeOe BBIXOAUTH U3 oduca.

OHU POCTO 106ABWIN 3TY BO3MOXKHOCTD B pOpPMY 3aKasa U czie-
JIaJI PACCBUIKY 10 KJIMeHTaM. KJIMeHThI 3Ty pacChUIKY He IPOYH-
TaJIA ¥ TPOCTO HAYaJIM TI0JIb30BAThCsA PUILIKOH, He 0c0060 obpaliast
Ha Hee BHUMaHUE. A MOXKHO OBLIO HamucaThb KPACHBIM, YTO 3TO
ClelUaIbHO /IS MTOCTOSTHHBIX KJIMEHTOB OeCIUIaTHO, a /I BCeX
OCTaJIbHBIX — 3a OOJIbIITNE AeHbIU. [IOCTOSTHHBIE KJTUEHTHI TOYYB-
CTBOBaIU OBI ce0s1 HA KOHE.
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MpeackasyemocTtb

CepBuc — 3T0 paboTa ¢ OXXUZaHUAMU. [103TOMY TJIaBHBIH I'pex
KJIMEHTCKOT'O CepBHca — He TPyOOCTh, HE XaMCTBO U JIaKe He Me/l-
JleHHas paboTa. ['JIaBHBIN Tpex — HeNpeACcKa3yeMOCTb.

Korzia B KOMITaHUM XOPOIINI CEPBUC, KJTMEHT BCeT/ia IOHUMAET,
Yero OXKUZAATh: KTO, YTO, KaK U KOT/Z]a OyZeT ZieiaTh 10 ero 3aKasy;
YTO TIPOUCXOAUT MPSIMO ceiuac; 4to OyZeT Aanblie; Korga oyaeT
WUTOTOBBIN pe3y/nbTarT. JIsl 3TOT0 KOMIIAHUS €My ITOCTOSTHHO CO00-
IaeT, 4YTO U KorJa oHa OyzeT AenaTh. [Ipu 3TOM caMO KavyecTBO
paboTHl MMeeT BTOPOCTEIIeHHOe 3HaueHHe. BOT Tpu cuTyaluu,
KOT'Zla UCIIOJIHUTEb KOCAYNUT, a KJIMEHTY 3TO HOPMAaJIbHO:

®doTorpad NpoBen CbeMKY, HO NMpexae Yyem otaaTb ¢oTorpaduu,

OH AOJIKEH UX o6paboTaTh. OH 3aAepkMBaeT 06paboTKy. Hy)KHO

MO3BOHUTb KJIMEHTY N CKa3aTb: CAAYa 3a4€PXKMBAETCSs, BO3ZHUKIIN

npo6nemsbl. Potorpadum 6yanyT Toraa-to. KnmeHT, MoxeT 6bITb,

paccTpounTcs, HO ropasfo MeHbLUe, YeM eCiv MPOCTO MOJYa AO-
penbiBatb poTorpadum nocne gennanHa.

Kypbep 13 MHTEpHEeT-Mara3rHa Be3eT NOoCbUIKy. YTO6bl BCTPETUTD
MOCBIJIKY, YeJIOBEK OTMPOCUJICS C paboTbl 1 xaeT aoma. Kypbep
nonan B ATT1, »xgeT noanumio. Hy>KHO MO3BOHUTb KANEHTY: «4

B AT, 60t0Cb, YTO 3a4€PXKYCb Ha HECKOJIbKO YacoB». KnneHT
CMOKOMHO CXOAUT B MarasuH, NOCMNUT, BbINGET NOrynsTb UM ne-
peforoBOpUTCS Ha APYron AeHb.

B pecTopaHe MHOro noceTuTenen, y KyxHu 6onbluas ovepenb
3aka3oB. MpuLwnm HoBble FOCTU U 3aKasanun ABa ropsymx 6atopa.
OduumaHT cpasy: «Y Hac ceryac MHOIo 3aKa3oB Ha KYyXHIO, ro-
psyee 6yaeT He paHblue yeM yepes 40 MUHYT. Mory ang Havana
NpenaoXnTb XONOAHbIE 3aKYCKM, OHW 6yayT Yyepe3 10 MuHyT. Ha-
NpUMep, Y HaC CErofHs O4eHb BKYCHbI TEMbIA canaT C poCcTéu-
dom». KnneHTbl pafoOCTHO BbIGBUPALOT 1 CanaT, U ropsyee.

['1aBHBIN MHCTPYMEHT Ipe/icka3yeMOCTH — obleHure. OTO Korja
Ballll COTPYAHUKYU CaMH{ COOOIIAIOT KJIMEHTY, Yero OXXuaaThb. Ma-
I'Yisl CJIOBA. YTepSHHOE MCKYCCTBO M3/IaBaHUs 3BYKOB C IIEJIbIO JI0-
HeceHUA MHPOopMaIH.
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['maBHas omrbKa B 3TOM MOMEHTE — OIIyIeHue, OyATO XOopoIast
paboTa KOMIIeHCUPyeT HeoOX0AUMOCTh 00mIeHusA. THuma «BMeCcTo
TOTO YTOOBI Iepe/] KIMEHTOM PaCIIUHATHCA, s JIydIlle OBICTPee cie-
J1ato paboTy». OTo MU®, U MPOUCXOJUT OH U3 TOTO, YTO BCEM HOP-
MaJIbHBIM JIFOASIM OOJTBHO COOOIATh KIWEHTY, YTO OHM KOCsA4arT.
T'opaszo yzaobHee czienaTh CypoOBO€ JIMIO U U130 BCEX CHJI CTapaTh-
ca ycneTb. Ho KIMeHTy ropaszio BakHee OBITh B Kypce, YeM IIO0JIy-
YUThb pe3yabTaT ObICTPO.

[TopobyeM Ha mMpuMepe cepBHca TaKCH. KiIMeHT BHI3bIBAET
MaluHy 1o tenedoHy. JlucrneTdyep roBopurt: «imemM BaM MaliuH-
Ky, IPUJET dCOIMICOYKaA», — W BelllaeT TPYOKy. UYTO MPOUCXOJUT

Jajbliie:

3 MUHYTHI

5 MUHYT

10 MuHyT

Henpeackaszyembliii

MawwunHa He HaxoguTCS.
OnepaTtop Mmonya uwet. OH
yBEPEH, YTO Nlyylle HanaeT
MalLUMHY KaK MOXHO CKopee,
yeM 6yaeT 3BOHUTb KIINEHTY
M U3BMHATLCSA. KNMeHT HepB-
HUYaeT.

OnepaTop npoao/mHKaeT nuc-
KaTb. KnueHT nepesBaHu-
BaeT: «[ae MOosl MalunHa?»
OnepaTop onpasabiBaeTCs,
HepBHU4aeT: «Ewe 6ykBanb-
HO ABEe MUHYTKU, U Hanaem
BaM MaLLUHY, OXXNOANTEN.
Bewaet Tpy6KY.

KnueHT HepBHMYaeT. lNepe-
3BaHWBAET U B THEBE OTMe-
HSEeT 3aKa3 caM.

Mpeackasyemblii cepBuUC

MawwuHa He HaxopuTCS.
OnepaTtop nepesBaHnBaeT
KJIMEHTY: «MallnHKa He Ha-
xoauTcs. byneTte oxuaatb?
MNocTapaemcs nogaTh B Te-
yeHne 10 MUHYT». KnneHT:
«He 6onee 10 MUHYT».

OnepaTop BMAUT, YTO Ma-
WKH HeT. [Nepe3BaHMBaeT
KNNEHTY: «A3BUHUTE, HE MO-
YX€M nojaTb MallUHy Mo
BalleMy agpecy, HeT BOAun-
Tenen pagom. Moxxem npea-
NIOXWUTb OTMEHUTb 3aKa3 Unu
MOuCKaTb eLe».

KnneHT BCe NoHMMaerT, oT-

Ka3blBaeTCH OT 3aKa3a 6e3
o6ua.
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JlomycTyM, MamvuHy HAUUTA, HO BOAUTENb 3aCTPsI B MPOOKe
Y He yCIleBaeT KO BpeMeHHU ITO/IavH.

3 MUHYTBI

4 MUHYTHI

10 MmuHyT

12 MuHyT

15 MuHyT

104

Henpeackasyembiit cepBuc

MawwmHa cTonT B Npobke.
BoauTtenb He 3BOHUT KNUEH-
TY, HO CTapaeTcs KakK MOXHO
CKopee BbIpy/INTb U3 NPO6-
KW. JleseT B cocenHue psigbl.
He nponyckaeT ppyrux Bo-
outenen. KnmeHT HepBHUYa-
€T B HeBeAeHUN.

KnuneHT nepe3BaHuBaeT

B Aucnetyepckyto: «fne
MalluHa?» — «BbigcHsem,
nepe3BoHUM». KnneHT npo-
[OHKaeT HEPBHUYATD.

KnueHT nepesBaHmBaeT

B AMCMEeTYEPCKyto: «5 BamM

5 MUHYT Has3ag 3BOHUA, rae
MawuHa?» — «Oin, cTonT

B Npobke, 6yneT ckopol» —
«A npenynpeanTb HE MON?»

KnneHT HepBHM4aeT. [loab-
e3xaeT MawwuHa. lNMpuxopmt
coobuieHue.

KnueHT B rHeBe BbIXOAUT
N yesxaer.

Mpepckasyembliii cepBUc

MawwmHa cTonT B npobke.
BoaunTtenb 3BOHUT gucneT-
Yyepy M NPOCUT COEaUHUTD

C KnMeHToM: «Anno, aa, TyT
npo6ka Ha KoJbLEe, He MoTy
o Bac poexartb. [lpumepHo
MUHYT Yyepes 15 Tonbko. [lo-
XoeTecb?»

KnueHT cornawaetcs
DOXAaTbCA.

BoauTtenb BbipBancs

13 MPO6KU N 3BOHUT KJINEH-
Ty: «byny y Bac yepes aBe
MUHYTbI».

KnueHT cnokomHo crnycka-
eTcs u ener.



[TpUHITUIT TTPOCTOM: KIHWEHT J0JDKEeH BCErJa MOHUMATh, YTO BBI
Jenaete ceivac, 4to OyzeT Janbllle W KOT/a *KAAaTh pe3yJbTaTa.
Bamwu COTPYAHUKYU ZOKHBI CAMU, 10 CBOEH WHUIIMATUBE COO0-

aTh KJIMEHTY O CTaTyce.
Ocob6eHHO 3TO aKTyaJbHO, €U B IIpoliecce IIPOUCXOJAT 3a-

JIeP>KKY, OUTMOKY WU B MPUHIUIIE IIPOLECC MOXXET BBIXOAUTH

3a paMKU OXuZaHUM KiveHTa. HanprmMep, eci 0OBIYHO B MUpe

CTPIDKKA ZIeJIA€TCA 3a Yac, a B BallleM CaJIOHe CTaHAapT — IIOJITOPA,

TO BBI JOJDKHBI IIPeAYTIPEAUTH 00 3TOM KaXKI0T0 HOBOT'O KJIMEHTA.
CakpanbHOe 3HaHUe:

Camu no cebe Bawum ycunus
He Ba)XHbl, €CJ/11 Bbl HE BbICTPOM-

JIN OXXNAaHNA.

f[oBOpUTE C K/IMEHTOM U CTpOUTE
OXUAAHMS.
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PaspelwieHne KOHPNAUKTOB

Y Bcex KoMIaHUM OBIBAIOT KOHGIUKTHI C KJIMEHTOM, 3TO YacThb pa-
60TbI. BoAThCA KOHGIUKTOB He HY»KHO. CaM 1o ce6e KOHPIUKT —
3TO He aBapwus u He YII, a ob6s3aTebHAsA YacTh pabodero mporecca.
Ecnu y Bac HeT KOHQINKTOB C KIWEHTAMH, 3HA4UT, ¥ BaC HUKTO
He GepeT TPyOKy B CIy:k0e MOAJePIKKU.

CTo IpoLeHTOB KOHGIUKTOB BO BCEX OTpac/sAX Ou3Heca U BO
BCce BpeMeHa — HeCcOBIIa/leHUe OXWJaHUM U peanbHocTU. Kinu-
€HT OXKUJAJ 9eT0-TO OZHOTO B OAUH CPOK, IOJIYYUI YTO-TO APY-
roe B IPyTO¥ CPOK U PYroro KadecTBa. HUKAaKUX APYTUX IPUINH
KOHQJIMKTOB B IIPUPO/IE HE CYIECTBYET.

Ecnu knueHT OoXunaan oT Bac HeKa4yeCTBEHHOM pa6OTbI " Bbl Cae-

Nanu HeKaueCTBEHHYIO PaboTy, KNINEHT ee NpuMeT. Mano nu,

MOXeT 6bITb, Bbl JOrTOBOPWJINCH HAa CaMytOo HU3KYIO LieHY B3aMeH

HU3KOIro Ka4vyecTBa.

Ecnu Bbl LOFOBOPUNUCH C KIIMEHTOM, YTO caaanTe paboTy

C ABYXMEeCAYHbIM ONO34aHNEM, U KIIMEHT noaTBepann oOroBo-
PEHHOCTb — Yy Bac He 6yaeT KOHGANKTA. TONbKO eCNv KNNEHT 3a-
6yneT O Baller JOrOBOPEHHOCTM.

Ecnun xe Bbl OOroBopuianCb Ha OgUH CPOK N Ono3aasiv Ha A€Hb,
Y KNIME€HTa NoaBndeTcd noso C BaMu KOH)JIMKTOBATb.

Jlanee npuBesieH CTaHAAPTHBIN MHCTPYMEHTapU peleHus JI000To
KoHMKTA. [Ipo HEero Hy>KHO 3HATh OJHO: He HYXXHO OBITh Oapa-
HOM. ['1aBHOe B peleHUN KOHQIMKTOB — YeSOBEYHOCTDh U JKeja-
HUe [I0OMOYb, a He ¢JIeloBaHUe ClieHapUlo. OTU IIyHKTHl — IIPOCTO
KOHTPOJIbHBIE TOUKHU, IPOXOJUTH UX MOXXHO I10-pPa3HOMY.

Hdeno He B npaBoTe
Ectb MaHTpa, 4YTO KJIIMEHT BCErJa IIpasB. OTO KpacuBad, HO 6ec-
nosie3Has ¢ppasa. Bompoc Besp He B mpaBoTe. KiveHT, KOHEYHO,
IIpaB — CO CBOE€U TOYKU 3peHus. A BBl IPABBI C KAKOU-TO CBOEH.
HayT{I/ITe CBOUX COTPYAHHUKOB, 4YTO KOHCI)JII/IKTBI — OTO HE BO-
IIpoC TOTO, KTO IIpaB, 4 KTO BUHOBAT. ITO COBEPHIECHHO HE BAXKHO.
OTO BOIIPOC TOI'0, KTO YEro ApPYyr OT Apyra OXWUAal U Kak Telepb
chopMUpOBaTh HOBBIE OXKUIAHUS.
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MposBnsaTh apyxeno6bue. KineHTy Ba)XKHO 4yBCTBOBATh, UTO
BBl C HUM 320HO W XOTUTE PeUIuTh mpobiemy. OOBIYHO IOJb-
3YIOTCS TAaKOU IICUXOJIOTUYecKOor dopmyrnoi: «/la, mpousonuia
Kakas-To epyHza. PasymeeTtcs, Mbl OyzieM ee pelraThb, MBI XKe Ha
Ballley CTOPOHe».

Ommbka B TOM, UTO YaCTO KJIMEHT BeZleT cebs I0-XaMCKHU, U 04e-
BHZIHO, 9TO OH IIPOCTO He BKJIIOUMJI YCTPOUCTBO B po3eTky. U Torga
cy»k6a moAIepKKU MOXKeT 0OKaThCA U XaMUTh B OTBET. JTO He-
CMepTebHO, HO CHIBHO 3aTATHUBAET IIPOIiece pelleHNs IPOOIeMBlL.
A ecsv iIepyKaTh Ha JIUIIE YIbIOKY ¥ TOBOPUTD JIACKOBBIM I'OJIOCOM —
npobJyieMa pelnTcs B HECKOIBKO pa3 ObICTpee.

Pazo6partbcs B npo6seme c TOYKM 3peHUs KJIWEHTA: Yero OH
0XXKUZAJT Y YTO IPOM3O0LLIO Ha camoM zee? [1o1e3H0 IporoBOpUTh
3Ty npobjieMy, TO €CTh IIPSMO IIPOU3HECTU U TTOATBEPAUTD C KIIU-
€HTOM, KaK OH BUJUT CUTYalUIO:
— To ecTb Bbl [OCTaNM MblIECOC U3 KOPOBKU, MOCTABUIIM B Ce-
peavHe KOMHaTbl, HaXKaJIM Ha KHOMKY, U HAYEro He Npomn3oLo.
A OH foMKeH 6bl1 NoexaTb. f NpaBMIbHO MOHUMaIO?

Mpu3HaTh BUHY B TOM, B YeM BBl HAKOCAUWIU, €CJIU BHI ZIeHICTBU-
TeJIbHO C/IeJIaTA YTO-TO, YTO PACXOJUTCSA C OXKUJAHUAMU KJINEHTA.

Ho I'YT BaA>KHO HE OBITH OAKJIAaHOM UM He M3BUHATHCA 3a TO, 49€ro
BBI HE Ae1alv, WiIK 3a TO, B YEM Bbl HE BUHOBATHI.

Her Oa

npOCTI/ITe HacC 3a noroay. OTO Halla BUHA: Mbl AONXHbI 6bIN1M BaC npeay-

NpPeauTb, YTO Kypbep 3aA4EPXKNUTCS U3-3a MOroabl.

Hy n3BuHUTE, YTO HE Ha-  Hy Ja, MHCTPYKUMSA TaM He O4YeHb yao6Has.
NUcanu 3To KPYMHbIMU
6ykBamm!

MpocTuTe Hac 3a BCE. Mwuxaun, 1 NoHMMalo, CUTyaums HENpUsATHasN.
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MoHaTb, yero xouet KAUEHT. CKopee Bcero, K 3TOMy MOMEHTY
OH Y?Ke 3TO BaM CKaXXeT, U €CTU TaK — OT/JEeJTbHO CIIPaIIuBaTh 00
3TOM He Hazio. EIn KJIMEeHT MpOCTO UCTEPUT M HUYEro He Tpelby-
€T, TO HY>KHO 3TO y3HaTb. EC/IM KJIMEHT He 3HaeT, 4ero OH XOyYerT,
MOXKHO IIPEAJIOXKUTD.

— Mwuxaunn, MHe o4eHb XaJb, YTO TaK NPOU30LLNI0. XOUYy KaK-TO UC-
npaBuTb CUTYyaLMIO, YTO6bI BaM BCE JOCTaBWUIW. § MOry oTnpa-
BUTb Kypbepa 3aHOBO WU NMPUIMACUTb BaC K HaAM Ha CKJag, YTo6bl
Bbl CaMu Bbl6panu... Kak Bam yno6Hee?

MpeanoxuTb U cornacoBaTb pelleHue — 3To U ecTb GopMU-
poBaHMe HOBBIX OXXUJAHWH. TyT BaKHO, YTOOBI BBl MOTJIU COOT-
BETCTBOBATh HOBBIM OXKU/JAHUSIM.

PacnpocTpaHeHHas OIMIMOKAa — Ha BOJIHE SMOIWN JaTh Hepe-
albHOEe ObelaHye U TOTOM BTOPOM pa3 001akaThCs. DTO He CMep-
TeJIbHO U ZiaKe TIOBO/, MOIIYTUTh HaJ co00M, HO BCe-TaKU Ha BTO-
PO pas Jyiydiiie BCE€ UCITOJHUTD YETKO.

PewunTtb npo6nemy, eciu 3To BO3MOXXKHO. Ec/t pelrieHe He B Ba-
IIUX CHIaX — IOAyMaTh, KaK KIMEHT MOXKET IIOMOYb cebe cam.
I'py6o roBops, eciu mpobiemMa ObUTa B TOM, YTO KJIUEHT HE BKITIO-
YT YCTPOMCTBO B PO3ETKY U He 3apsaAwI 6aTapero, — MOXHO pac-
CKa3aTh eMy, KaK IIpaBUIbHO 3apsykaTh OaTapeio v HY»KHO JIU BbI-
KJII0YaTh YCTPOMCTBO U3 PO3ETKU Ha HOYb.

MpoBepuTb peweHne U aaTb 60HYC — YTOOBI HEMHOTO TIpe-
B30OUTH O)KUIAHUSA KJIMEHTa, 0COOEHHO eIy ITpobiemMa IIporu301uIa
1o Bamieli BuHe. /laBaTb O0HYC He0Os3aTeTbHO, HO OH OCTaBJISET
IIPUATHBIA 0CaOK OT 0OIeHus ¢ BaMu. Ho He BepbTe T€M, KTO
TOBOPUT, YTO UMEHHO TaKHe MPUATHBIE O0HYChI POPMUPYIOT JIO-
SUTBHOCTBD. JIOSUIBHOCTb GOPMUPYET TO, PaZiyi Y€TO YEIOBEK K BaM
obparmascs, a He TIOZapOYKHU B CJIydae KOCSIKOB.

[IpotizieM Bce 3TH MyHKTHI Ha IPUMEPE MHTEPHET-Mara3nuHa — Ha
cyefyloled cTpaHulle.
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— Mara3suH «TexHO», MeHs 30BYT AHHa. Yem s MOry Bam MoMoub?
— Bbl MeHsa o6okpanu!
— (3a6oT1nneo) Yto npounsowno? Kak MHe K BaM obpallaTbca?

— MeHs 30ByT Bnagmmump. {1 3akasan y Bac Tpu dunbTpa Ans BO3-
LyXOOUYMCTUTENS, @ Bbl AOCTaBWUIM TONbKO ABal Bbl MeHsi 060Kpa-
nn, ypoasbi!

— (Opy>xento6HO 1 nackoBo) Bragummnp, noxoxe, 3To Kakoe-To
HepopasyMeHume. [103BosibTe MHe pa3obpaTtbes B cutyaumn. Cen-
Yac Mbl NPOBEPUM BaLl 3aKa3 M MOMMeEM, NoYemy BamM [OCTaBUAU
ABa ¢unbTpa BMecTo Tpex. I ecnn Hago — caenaem Tak, YTobbl
nx 66110 TpU. HO MHe NoHapo6mTcsa Balia NoMoLLb. Kakon y Bac
HOMep 3aKa3a?

— Hawna Baw 3akas. Buxy, y Bac 6bina onnata no kapte. Bnagu-
MUP, MHE NOTPeBYeTCH YTOUHUTD eLle OaMH MOMEHT. CKONIbKO
Bbl 3aM1aTUAM 32 GUNLTPLI?

— OKONo ABYX C MOJIOBUHOM ThiCAY.

— [a, 3To coBnagaer. f BUXy, YTO Y BacC B 3aKa3e CTOAT ABa GWJib-
Tpa, LeHa Ha Kaxxabih — 1290 py6nei. To ecTb y Hac B 6a3e B Ba-
LiemM 3akKa3e ABa d)VIﬂpra, M Bbl 3aM1aTUIN KakK 3a ABa. A xoTenu
TpW, 9 BaC NpaBUJIbHO NOHANa?

— Hy pa. 1 Boo6ue-To BbibMpan Ha carTe Tpu PpuUnbTpa, NOTOMY
YTO Y MEeHS TPU OUYUCTUTENS B AOME.

— [a, naBanTe NoATBEPAMM: BaM HYXXHO 6bI710 TpU GUNLTPA, BbI
3aKasblBa/v TPU, @ B KAKON-TO MOMEHT UX CTano ABa. BepHo?

— [a, Bce BepHoO.

Tym nado noHumams, umo Baadumup npocmo 3akasan Ha caiime
2, a dyman, umo 3. Oue8uUOHO, UMO 3MO e20 KOCSK.

— Bnagnmup, MHe o4yeHb Xanb, 4YTo Tak npousouwo. Cyas no
BCEMY, B KAKON-TO MOMEHT 6bl21 C6OM Ha calnTe, n3-3a KOTOPOro
13 BalLero 3akasa nponajn oguH U3 puUAbTPOB. DTO Halla HeLO-
paboTKa, U Mbl UICMPaBUM CUCTEMY, YTO6bI OHa Jlyylle creauna

109



3a 3aKasamMun. Kak MHe ceryac BaM NOMOYb, YTOGbI y BaC BCe-TaKu
nosiBuiacsa Tpetuin dunstp? Ecnm xotnte, 1 mory cpasy obopmMnTb
BaM €ro JOCTaBKy 3a Hall cYyerT.

— [Jla, MHe Hy)keH TpeTui puUnbTp, faBanTe.

— Tak KaK Bbl or1aTUAM ABa GUbTPa, HY>KHO 6yLeT elle onna-
TUTb TPETUIN. Kak Bam 3TO yao6Hee caenaTb — HaJIMYHbIMU UK
KapTomn?

— HannyHbiMn.

— Torpa noaTBepXaalo AOCTaBKy. [IpoBepbTe, BCE M MPaBUiIbHO?
Besem Bam oauH GUABTP... NO aApecy... KYpbep CBAXKETCS C BaMMU...

— [la, BCé Tak.
— Bnagmmup, npumuTe OT Hac B KayecTBe NOJApPKa eLle W...
— Cnacu60, 3TO O4YEHb NPUATHO.

— Cnacubo Bam, 4TO nokynaeTe y Hac! Ecnm 6yayT Bonpocs! unm
npo6sembl — 3BOHWUTE Bceraa, 6yaem pasbl MOMOYb.

— Cnacuéo, no cesmagaHus!

Ecnu KOHPNUKT cTan ny6anyHbIM
JloTyCTUM, KJIMEHT PEIIvI IIOUTH CO CBOEH MpoO6IeMOI B COILICETH
u CMU. Yto zenaTh:

1. Kak MO>XKHO CKOpee CBOpayMBaTh BOIIPOC B CTOPOHY JIMYHOTO
obmenusa. He BBIACHATD 0OCTOATETHCTBA B KOMMEHTAPHUAX, & CPa3y
rOBOPUTh: «Baszumup, npuxoauTe B yaT. Hauu jtoau u3 cryK0b1
TIO/IEPKKY TTIOMOTYT BaM PEIIUTD 3Ty MPobIeMy».

2. Eciy Hy»KHO IIPOKOMMEHTUPOBATD 3TY CUTYALUIO CO CTOPOHBI,
cTapaliTech He TOBOPUTH 00 3TOW KOHKPETHOU CUTyalluU, TOJbKO
O KOMIIQHUU B LI€JIOM:

«Halue npaBnno — ecnv ToBap He NOAOLLEN, Mbl 3aMEHSIEM €O
6e3 BonpocoB. Ho Afig 3TOro Mbl NPOCUM KJIMEHTOB BEPHYTH TO-
Bap CaMOCTOSATE/IbHO B OPUTrMHaNbHOMN ynakoBke. Ecnm knveHT
Y>Xe€ BbI6POCUIT YNMAKOBKY Y MHCTPYKLUWN C CEPUMHBIMU HOME-
paMu, 06bIY4HO Mbl OTKa3blBaeM B 3aMeHe. B oTaenbHbIX cryyasx,
Korga peyb Uaer...»
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He 00BUHSITE KIMEHTa MyOJIMYHO HU B YeM, Ja’Ke €CJIU B yBe-
PEeHBI, 4YTO OH Bac IbITaeTcsA pa3BecTy. MOXXHO CKa3aTh B TPETheM
nuue: «K coxaseHnio, HeKOTOpble KJIMEHTHI 3/I0yIOTPebIAIoT Ha-
MU YCJIOBUAMU M XOTAT MOJYYUTh TOBAphl OecIiaTHO. YTOObI
3TOro n36eXaTh, MBI IPOCUM...»

Eciu BC€ 5T0O He moMorio U B VIHTepHeTe BCE paBHO pas3paswu-
cs1 CKaHZlaI — HUYero crpairHoro. B Poccuu emie et 30 He OyzeT
MHCTUTYyTa pelyTaluy, I03TOMY BceM B VIHTepHeTe HallieBaTh,
KaKoOW C BaMM CIYYWICA CKaHZAAJA Ha 3TOT pa3. Bocmosb3ylTech
IIYMUXOMU, YTOOBI IPOABHUHYTH CBOU TPOAYKTHI.

KitoueBoe B 3TOM mUap-Xofie — YTOOBI MPETEeH3UN KJINEeHTa
He OWIM B Ballle KIIOYeBOe IMpeuMylnecTBo. HampumMep, KIHEHT
MOXKET CKOJIbKO YTOZHO >KaJIoBaThCA Ha I[eHy, eIy Ballla CWIa B Ka-
YyecTBe ToBapa. Viu KIMeHT MOXXeT ITUCaTh, YTO JUPEKTOP LITKOJIBI
AQHIVIMHACKOTO — 3aHOCYMBBINA MTOJOHOK, JIMIIb OBl HE MUCAJ, YTO
IperoaBaTeu IJI0X0 TOBOPAT MO-aHTJIUNCKHU.

Yero TOYHO He CTOUT ZieJIaTh B CIydae IMyOJUIHOTO KOHQIUK-
Ta C KJIMEHTOM:

Henb3a coxpaHsaTb mon4vaHume. Noka Bl monunte, CMU n kom-
MEHTATOpPbl B COLICETAX CAMMN COUYUHAT 3a BaC MCTOPUIO KOHDINK-
Ta, B KOTOPOW Bbl 6yaeTe NpeAcTaBieHbl B CAMOM XyZALUEM CBETE.

Henb3ga BpPaTb U MbITaTbCA BbICTaBUTb cebs MOJ104LOM. Ecnu BbI
HaKOCSYMAN, 3TO HYXXHO NPU3HaATb W MOKa3aTb, KaK Bbl UCMpPaBu-
TeCb, — 3TO Pa3opYXKaAET NO60M KOHPAUKT. A BOT BpaHbe NULLb
3aKornaeT Bac elle rnybxe.

Henb3si npsiMo 06BUHATL KIMEHTa B HEAO6POCOBECTHOCTU. Ha-
6pacbiBasiCb Ha KJIMEHTA, Bbl 3aKpbiBaeTe JOPOry AJd npumupe-
HUS U TONbKO OTTATNMBaeTe paspelleHne KoHPAMKTA.

Camasn 6e3omacHasi cTpaTerus B ciIydae KOHQIUKTA — MIPU3HATh
KOCSK, IMyOJIMYHO HAaKa3aTh BUHOBHBIX, IIyOJIMYHO pacckas3aTh 00
YAy4IIeHUAX U UCIPaBJIeHUH OMMNOO0K, T0b6IarofapuTh CKaHaA-
IIero KJIMeHTa, OTIIPaBUTh eMy MoAapoK. Takas UCTOPUSA HeUHTe-
pecua CMI, B Heil HeT paMbl U HaKaja, IO3TOMY IHCAThb U 06-
CY’KZaThb TyT Hedero.
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TexHONOrUM B KJIMEHTCKOM cepBUce

Bosbiryto 4acTh mpobiieM ¢ KIMeHTaMH U UX 00CTy>KMBaHUEM
MOXKHO PeIIUTh C IIOMOIIbIO TeXHOMOTu. OCHOBHBbIE UHCTPYyMeEH-
ThI, KOTOPBIE JOJDKHBI OBITH ¥ BCEX:

CRM — 53T0 6a3a JaHHBIX KJIWEHTOB, B KOTOPOM XPAaHUTCSA BCS
rcropus paboThl. Eciu y Bac 6osibIle ZeCATH KIWEHTOB, Y Bac
00s13aTeTbHO ZI0JDKHA OBITH IeHTpau3oBaHHasA 6a3a, re Bl Oy-
JleTe XpaHUTh BCIO MHOOPMAIIUIO O paboTe ¢ HUMU: KTO KOMY YTO
MIPE/TOXKUII, KAKYIO BBICTaBWJI IIEHY, KTO KOT/1a 0Oela OTUIaTUTh,
KaKol KOHQIUKT OBbLI TOZ Ha3aj U T. .

B Tunbkodd BusHece ectb cobcTBeHHas CRM-cucrema, Ko-
TOpasi IOMOTaeT U CAeAUTh 32 UCTOpHel paboTH ¢ KIMEHTaMH,
Y pacchliaTh KIMEHTaMU yBeJOMJIeHUsA, U MHoroe apyroe. CRM
JIOCTYITHA KJIMEeHTaM, U eCJId BBl y>Ke KINEHT — CIIPOCUTE O Hell y
CBOEro MEPCOHATLHOTO MEeHemKepa.

TenedpoHus, naterpupoBanHas ¢ CRM, — 3To cucrema, KOTO-
pas cBsa3piBaeT CRM u TesiedoH, YTOOBI, KOTZIa YeIOBEK 3BOHWII
10 KaKOMY-TO BOIIPOCY B KOMITAHUIO, OO0 OTBETHUBIIUMI BUJE,
KTO €My 3BOHUT U Kakasi TaM ObU1a ucTopusi paboThl. CTpaiHo be-
CUT, KOT/Ia 3BOHUIIb B KOMIIAHUIO, 4 OHA HE MOXKET OIPE/IEUTD,
KTO ThI M KaKOU y TeOs1 HOMep 3aKa3a, XOTs OHU YK€ BUAAT TBOU
HoMep TesiedpoHa. He TO 4TOOBI 3TO OBLIO TTOBOZOM YUTH U3 KOM-
IIaHWH, HO OYEHb 3aTPYyJHAET paboTy.

CucTtembl BHYTPEHHEro y4yeTa U KOHTPO/s — Y Bac JI0/DKHA
OBITH BO3MOKHOCTh YBHZIETh, KaK IIUIa paboTa HaJ 3aKa30M KOH-
KPETHOTO KJIMEHTa Ha ITPOU3BO/CTBE, KOTZia Kypbep MOIyJYI 3aKa3,
Kak cobupas, rae ObUT B IeHb IOCTaBKU U T. [I. ITO HEOOXOIUMO,
KorJa Bbl OyZieTe IIPOBOAUTb BHYTPEHHUE PaCC/IeZIOBAHUSA O TOM,
II0YeMY TOT WIM MHOM Kypbep IIPUBe3 B IIOZaPOK IIOMSITBIM TOBap
C CWJIbHBIM 3aI1aXOM CHUTapeT.
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YBepoMeHUs U HaNnOMUHaHUA — 00s3aTebHO OTIIPABIISANTE
B SMS wiu MecceH/pKepax YBEAOMIEHUA O TOM, YTO IIPOUCXOAUT
C 3aKa3oM KJIHeHTa. JOTO OZHa M3 HEMHOI'UX Bellel, KoTopas ra-
PaHTHPOBAHHO cebs OKYIIaeT U MoKa3bIiBaeT PocT 3¢GeKTUBHOCTH
JOOBIX KOMMYHUKAIIUH, IIOTOMY 4TO 4TO? [IOTOMYy YTO CTPOUT
IIpaBUJIbHbIE OXKUJAHUA.

YenoBek 3anuncasncs Ha 03HaKOMUTESIbHbIN BE6UHApP — NOATBEP-

AUTe 3anncb U NPULUTE HAaNMOMUHaHWeE 3a AeHb.

3aKasan AOoCTaBKy — yBeLOMAANTE, KOraa ToBap OTAANM B AO-
CTaBKy, KOT4a Kypbep npueaer.

3akasan y6opky — npuwnute B SMS BpeMs, UMsi U HOMep Tene-
$oHa yb6opLumnKa.

3abpoHMpPOBaNnN CTOJNIMK B pecTopaHe — MNoATBepXaanTe ¢akT
6POHM N HANOMWHaNTE 3a OEHb.

3a6bpoOHMpPOBaNU peNeTULMOHHYIO 6a3y — NOATBEPXKOANTE U Ha-
nMnoMUHanTe.

BbicTaBunum cuet — noaTesepanTe U HaNOMHUTE O cebe, ecnv oH
AONIro He OorJia4yeH.

YBezoMIeHNs M HAalTOMUHAHUSA — 3TO YacTh TOTO BOJIIEOHOTO
0011IIeHHsI, KOTOpOe TToMoraeT chOpMHUPOBATh Y KJIMEeHTa ITPaBUIb-
HbIE OKUIAHUS OT Ballleil pabOThI. A I7ie TPaBUIbHbIE OXKUAAHMSI —
TaM HeT KOHQJIMKTOB U BbICOKasl CTeIleHb YI0BI€TBOPEHHOCTH OT
Baieil paboTel.

113



NMpopnaxu u neperosopbl

MockBa, JieTo, IeperoBopHas KoMHaTa. MoJyioZjol TPOoAa>KHUK BO-
3UTCA B IPOBOZAX: €r0 KOMIIbIOTED He IOAK/II0YAEeTCA K [IPOEKTOPY.
B KoMHaTe M3-3a KOHZULIMOHEpA I'paZycoB 15, HO OT HaIpA-
JKEHUA Y IOHOIIIM MOKPBIE JIAZ0HH, a U3 IOAMBIIIEK PaCIOoI3al0TCA
TeMHBI€ MOKpBbIE IIATHA.
B xOMHaTy BXOAUT MOJIOAAA KPAacuBas *KeHILWHA.

— lMpocTtute 3a onospaHune. MeHsd 3oByT EneHa, ctapwui cneun-
anuncT oTaena 3akynok. Mown pykosoautenb Onbra He Morna ce-
roAHs MPUNATK, MO3TOMY Bbl ByeTe rOBOPUTb CO MHO.

OH mpoTATUBaAET CBOIO XOJOAHYIO MOKPYIO PyKy. Ee pyka Terutas
U TBepAas. OHU caZIsITCA, OH OTO/BUTAET JieXKalllle Ha CTOJIE MbUIb-
Hble ITpoBoZa. [1bUTh CKaThIBaeTCd KOMKaMU Ha MOKPBIX Malbliax.

— 4 Tak NOHUMalo, Bbl MOCTaBIeTe TPEHaXepbl A1 CNOPTKIY6HOB.
PacckaxuTe, noyeMy Ham CTOUT COTPyAHMYaTb C BaMn?

OH HauuHaeT roBOPUTH, HO B ropie cyxo. OH HaiuBaeT BOAY U3
OyTBUIKY B CTaKaH, PyKU TPSICYTCA.
— MpocTuTte, 9 foMKHa NpeaynpeaunTb, YTO Y MEHS Ha 3Ty BCTpe-
4y 20 MUHYT. Ecnm y Bac ecTb Kakasi-TO npe3eHTauus, To faBanTe
yCKopUMCcs.

Temepb OH YyBCTBYeT KaIUIM ITOTa Ha JIOy U 3aThLIKE.
— [a, EneHa, oyeHb NpuaTHO. Halwa KoMmnaHms 9BRsSieTCs 3KCKJIo-
3MBHbIM MOCTABLLMKOM CNOPTUBHOIO o06opynoBaHus. C ABYXTbl-
CSAYHOTO rofa Mbl MOCTaBJISIEM...

Karuisa rmoTa crekaer 1o by, 3aBrcaeT Ha 6POBU U 3BOHKO yZapsi-
eTcs 06 CToJIL.
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MonozoMy IpoJaXHUKY XOUeTCsl IPOBAIUTHCA CKBO3b 3€MJIIO, HO...
— MM6kas cucTeMa CKUAOK U UHAUBUAYaJIbHbIE YCIIOBUS MO3BO-
NAT... NO3BONSAT BaM MOJIy4UTb ONTUMasbHble ycnosus. Cornacu-
TeCb, B€4b 300POBO, KOrga Bbl NoJslyd4aeTe TOBap Ha CaMbIX Bbl-
FOAHBIX YCNOBUAX?

Ona Habupaet coob1eHue B TenedoHe.
— Xopolwwo. Y Bac eCTb KaKoe-TO KOMMEPYECKOE MPEATIONKEHME,
U1 npeseHTauuna, nan KaTanor?

— [la, KOHEYHO, BOT TONbKO He MOry NOAKNKOYNUTD...

— K coxxaneHuto, MHe HY>XXHO NATWH. anIUJﬂVITe BalWly npe3eHTa-
LUNIO MO nou4Te, HOX(aﬂyVICTa, M Mbl BaM Nepe3BOHUM B C/ly4ae 3a-
NHTEPECOBAHHOCTMH.

— A Ha kakon agpec?

— Ha nHdo cobaka cnopTtnpodu Touka py.

Owna BbIXOZUT. JTa GUpMa, KOHEUHO Ke, HUYero He KyIUT, U JeJI0
TYT HE B MTOTHBIX IMOAMBIIIKAX ¥ KOMOYKAX IBUTH. DTOT IMPOAAK-
HUK MOT OBITb CAMBbIM ITOTHBIM Ha CBETE M BCE IIPOJATh, €CJIU OB
OH 3HaJI CEKpeT. B 3Tol rmaBe paccKkaskeM CeKper.

['/1aBa IOCBsiIlleHa ITeperoBopaM: KakK JOCTUTaTh IIPOYHBIX U I0JI-
TOCPOYHBIX JOTOBOPEHHOCTEMN C BallMUMU KJIMEHTaMH, KOT/la BCE,
KaK KakeTcs, IIPOTUB Bac, Jake KOHAUIMOHepP. Bcé, o uem MbI
OyzieM TOBOPHUTH 3/IeCh, KacaeTcsi B OCHOBHOM ITeperoBopoB B B2B,
KOT/Ia OflHA KOMITaHUsA IIPOJIaeT YTO-TO JPYTOM.

MHoroe 13 3To¥ r71aBbl mpuMeHUMO B B2C, Kor/Z]a KOHCY/IbTaHT
WY OTIepaTop KOJIIIeHTpa 00IaeTcsl ¢ pPO3HUYHBIM ITOKYTIaTeIEM.
Ho ay1s1 TpOCTOTHI 1aBaiiTe Be3Zie MPeACTABIISATD, YTO 3TO JieAsTHAS
MOCKOBCKasI TEPETOBOPKA, B KOTOPOI BCTPEYAIOTCS MIPEACTABUTE-
JIA IBYX KOMITQaHUH.
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Knaccuueckas cxema npopaxm

Haunewm c knaccuku. OTKpbIBaeTe JIF00YI0 KHUTY 110 ITeperoBopam,
¥ TaM BaM II0Ka3bIBAIOT IIPUMEPHO OJHU U Te K€ dTAIbl BeJAeHUA
IIEPEroBOPOB C KEM YI'OZHO:

1. OnpepenuTtb JIMP. Y3HaTb, KTO B KOMMNaHUM NPUHMMAET peLue-
HYe MO BalUMM 3aKyMKaM, BbIATM Ha HErO 1 He TPaTUTb BPeMS Ha
yenagb. He BeCTM neperoBopbl C MEHEAKEPOM, KOTOPbIN HUYErO
He pewaeT. lMpexae YemM «3ax0AUTb» B KOMMaHUIO, MPOBOAMUTD
pa3BenKy U BbISICHATb, KTO 3a YTO B HEWN OTBEYaET, YTO6bI Cpasy
chOKyCUpOBaTb yAap Ha HYXHbIX NOASIX.

2. YcTaHOBUTb KOHTAaKT. [1pex e YemM nepexoamTb B HaCTYy-
nyiieHre Ha BCTpeYe, HY)XXHO pa3psanTb 06CTaHOBKY. PacckasaTtb
AHEKAOT, NPOKOMMEHTUPOBATb MPO6GKU, MOFOBOPUTL O YEM-TO
OTBNEeYEeHHOM. Llenb — paccnabutb ONMNoOHEHTa, YTO6bl Mexay
BaMW YCTaHOBUNUCH 60nee AOBEPUTESNIbHbIE OTHOLWEHMS. Tak
KAMEHTY 6yLeT CIoXXHee OTKa3aTb.

3. BbigsBUTb NoTpe6HOCTU. KOrga onnoHeHT paccnabneH v 6na-
rOCTHO HaCTPOEH, BPeMS BbIICHUTb €ro 6051eBble TOYKU: Kakme
ero npo6sembl Mbl 6yaeM peLllaTb CBOUM NPOAYKTOM? YTO6bI

He NPOCTO CTPENSITb U3 BCEX OPYAUN, @ BUTb MPULLESIBHO.

4. Npe3seHTauma. PacckasbiBaeM KJIMEHTY, KaKOW y Hac 3ameya-
TeNbHbIV MPOAYKT, KAaKME Y HEro KOHKYPEHTHbIE MPEenMYLLECTBa,
4yeM OH Nlyylle APYrux — NpuyYemM MMeHHO B KOHTEKCTE TOJIbKO
YTO BbIICHEHHbIX MOTPEBGHOCTEN K/IMEHTA.

[nga aToro atana npoaaXxHMKOB 06y4atoT BbIrMAAETb LOPO-

ro, roBOPUTb YBEPEHHO, MOKa3biBaTb iPKMe Crnanipbl 1 aenatb

M3 Npe3eHTaunm HebobLLIOE LIOY CO CTOPUTEITIMHIOM, HENPO-
JINHFBUCTUYECKUM NPOrpaMMUPOBaAHMEM M NPOYEN KPUNTOXMpPa-
TOMaHUEN.
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5. OTpa6oTaTb Bo3paxeHus. B ronosy knneHTa HaBepHsKa npu-
YT BO3PaXXeHMUs: HaM 3TO AOPOro, HaM 3TO He HYXHO, Y Hac
Takoe yxe ecTb. Knaccuyeckas wkona neperoBopoB yuuT 6e3-
YKaNnoCTHO NOAABAATb 3T BO3PaXKEHUS TOUEYHbIMU 6OM6apan-
POBKaMMU.

B knaccuyeckom WwKone ecTtb roToBble NpUembl, Hanpumep: «a,
3TO He CaMblf AeLleBbIN NPOAYKT, HO 6iarogaps NaTUETHeEN ra-
paHTUM LeHa BnageHus B rog 6yneT BCero nuvilb...»

Camas apdeKkTMBHas cucTema oTPaboTKM BO3PaXKEHUN — UC-
NOMb30BaTb TOJIbKO YTO O3BYYEHHbIE KNMEHTCKMUE 60onn. KnueHT
TOJNbKO YTO CKa3asl, YTO eMY HY)KHO PeLlunTb NPO6aeMy KaK MOX-
HO ckopee — 6beM B CPOKU. KNnneHT cka3an 06 aKoHOMUM 6104 -
XeTa — 6beM Mo sKoHoMuU. He oTBepTUTCA.

6. 3aKpbITb cAenKy. Ternepb Ba)XHO HE AaTb KJIMEHTY COPBATbCA.
OnacHOCTb B TOM, YTO KJIMEHT MOXET celyac npeaBapuUTenbHO
COIMTAaCUTbCS Ha AMOLMAX, @ MOTOM B CNOKOMHOM 06CTaHOBKE Ha-
YyaTb gymaTb. W TaM yxe OH cebs HaKPYTUT U B UTOTE OTKaXeTcs
noKynaTb.

YTO6bI 3TOrO HE AONYCTUTb, KIIMEHTa NpPpoCAT l-ITO-HI/I6y,EI,I: noanm-
CaTb, BHECTU NpenonnaTty Uin Kak-To elle 3aKpennTb o6s3aTenb-
CTBa, MOKa OH TeNNEHbKUN.

TyT MayT Ha Nto6ble YXULLPEHUS: COMNALLEHUSI O HAMEPEHMSX,
npepBapuTesibHble COrNalleHu s, 4enO3nT, MOXOA B pecTopaH

Ha O6MbIB CAENKM — FOAUTCS BCE, YTO CMMBOJIMYECKU 3aKpenns-
€T HaMepPEHUS U NOCIIE YEro yXe He TaK MPOCTO COCKOUNTb.

Y 3TOM K1acCUYeCcKO# cXeMbI MOTYT OBITh BapHUalluH, 00aBIeHUA
WIN COKpAllleHUs, HO NPUHIMINAIBHO Hac BCerJa ydaT JIOTHUKe:
y3HaW KJIMEeHTAa, IOKaXXU MPOAYKT, CHUMU BO3paXKeHHUs, IIPoJail.
U sTa cxeMa, KOHEYHO, paboTaeT — €10 IMOJb3YIOTCA NMPOJABLIEI
II0 BCEMY MUPY, CAEJKHU 3aKPbIBAIOTCS, BCE CYACTIUBHI.
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YTO He TaK € KJ1acCUUYECKOM CXeMOoi npoaax

Kiaccuueckas cxemMa — 9TO cXxeMa IIPOTUBOCTOSIHUA, B KOTOPOH
BBI /IOJDKHBI TOOEIUTH KIMEHTA. A XOPOIIIMe 0JTOCPOYHBIE OTHO-
IIIEHUs — 3TO OTHOIIEHUS MapTHEPOB, a He TobeauTeNeN U TO-
OEX/IeHHBIX.

BoT npumep. MyX U KeHa MPUXOJAT B MarasuH OBITOBOM Tex-
HUKHU 3a [TbIECOCOM. Y HUX OIO/DKET ceMb ThICSTY pyOsteid. M3ganeka
VX 3aMeyvaeT KOHCYJIbTaHT. ONBITHBIM I71a30M OH OlLleHHBAaeT, KTO
13 3TUX JABOUX IPUHUMAET pellleHre (*KeHa) U CKOJbKO OHU I'OTO-
BBI 3aIIaTUTh (CyZs IO OOTUHKAM MYy)Ka, OHU MOTSIHYT AOPOTOH
nbuiecoc). KoHCy/IbTaHT MepexoJuT B HACTyIUIEHUE.

[lepBhIii yAap — OH YHUUYTOXKAeT UX Bepy B IbLIECOC 3a CEMb
ThICAY. [IOKa3bIBaeT, YTO OH U CJIOMAeTcs, U OyZeT MpOITyCcKaTh
IIbLTb, Y TSDKEJTBIN, 1 MOXKET BBIOMBATh MMPOOKHU, U TIpobsieMa C Mpo-
BOZIOM, U QJUIEPTUU, U YTO TOJIBKO HE...

BTopoii yiap — OH IOKa3bIBaeT CylepAOoporue dIUTHBIE ITb-
JIeCOCHI. Y HUX Te Ke Mpo0bieMbl, HO 32 TOpa3zio OoJbIIve JeHbIH.
[TokymaTenu pa3zocazoBaHbL.

«BrpoueM, ecTh elrle OAWH BapHWaHT...» — U MOKa3bIBaeT Gup-
MeHHBIe JOporye MbUIecoChl, Ha3oBeM ux «TatdyH». TyT U nbUib
He BbUIETaeT, U IPOBO/IOB HET, U KOMIIAKTHbIE, U 110 CPABHEHUIO
C 3TUMU JIOPOTMMH TIbLJIECOCAMU OH He TaKOH YK IOpOToH. Y KeHBI
3aroparoTcs riasa.

My>x BbICKa3bIBaeT Bo3paxkeHue: «JJoporo». Y mnpojaslia 3a-
TOTOBJIEH OTBET: MBLJIECOC BEYHBIN, IIPOCIYKUT CTO, IATHCOT JIET,
HeMel[Kasa cOOpKa, aMeprUKaHCKHe TEXHOJIOTUU, OH OYZEeT CIY>KUTh
BaM U BalllUM BHYKaM, a ellle OT Hero MOXXHO 3apsikaThb ANOH,
yI06HO 6paTh B MOXO/. V1 OH He IOPTUT 340pOBbe. PasBe 310pOBbe
He CTOUT Toro? U pasnbiiie B TAKOM Jyxe.

Myx: «Hazo moaymaThb». [loHMMas, 4To mpojaxka cerdac co-
pBeTcA, Mpo/aBel] J0KMMaeT: CMOTPUTE, Ha CKJIaZie eCTh OAWH dK-
3eMIUIAP, Ha KOTOPBIM CTOUT ellle cTapas IieHa, KOr/a UX 3aKylla-
JIV TIO CTapoMy Kypcy. VX ceifdyac XopoIo 6epyT, IIO3TOMY MOXKET
OKa3aThCs, YTO BaM JJOCTAHETCA yKe IT0 HOBOU 1ieHe. Eciiu xoTuTe
B3STb BBITOJIHO, TO JIy4llle OpaTh ceivac.

['1aza >xeHbl rOpAT BABOeE sipye. OHA OTBOAUT My>Ka B CTOPOHY,
U CITyCTA TPY MUHYTHI OHU yKe CTOAT Ha Kacce.
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I[Tpozasers cipaBuica. OH CJIOMWI COIIPOTUBJIEHNE MY>Xa, 3aKPbLI
CZIeJIKY Y TOJIY4YWI KOMUCCHUOHHBIE.

Ho urto ganbuie? Myx Bo3BpalaeTcs JOMOU C OLIyIeHUeM,
YTO B 3TOM MarasuvHe ero NporHyJU U 3aCTaBUIN KpacHeTb Iiepef
>keHoU. [IpuzieT i1 OH CHOBa B 3TOT MarasuH? ByzeT i1 oH BIpesb
CIIynIaTh KOHCYJIbTAaHTOB? 3ax04yeT JIM OH II0XBACTAThCA APY3bAM,
KaKoM OH MOJIOZel], YTO KYIWI TaKoW KaacCHBIU mbuiecoc? IIpo-
JlaBIly Ha 3TO HameBaTh. Ho ecim GBI MyX MOYyBCTBOBAJ cebs
B 9TOM Mara3uHe MOJIOAI[OM, OH BepHYJICA ObI CI0/Ia HEOZHOKPATHO.

Hy aziHO — po3HUYHAs MPoJaka, TaM JAeHCTBUTETHHO MOXKHO Ha-
JJaBUTh Ha KJIWEHTA, IMOJYYUTh Pa30oBYIO MPOAAXKY, a Aasbllle Ha-
JIeIThCs Ha IMTOTOK HOBBIX KJIMEHTOB. B KOHIIe KOHIIOB, €C/TH Y Bac
BO3JI€ IOMa Mara3uH OBITOBON TEXHWKHU, BbI BPsZ JIU MOEAETE
B KaKOH-HUOYb IPYTOM TOJBKO IIOTOMY, YTO BO3JIE IOMa CJTUIITKOM
arpeccuBHbIe MpozaBIbl. CKOpee HET: B PO3HUIIE BCS 3Ta arPecCus
CKOpee TIOMOTAET MPOZABI[aM XOTh YTO-TO 3apaboTaTh.

Ho nipeacTaBbTe, KOTZIa TOT XK€ CAaMbIM MTPUHITUTI ITPUMEHSIETCS
B B2B-mmpozakax, rie KakAblil KIMEHT — Ha Bec 3osioTa. [Ipes-
CTaBbTE, YTO YEJIOBEK BBIXOAUT C TEPETOBOPOB C OIIYIIEHHUEM, YTO
€ro TOJIBKO UTO nobedunu. ByzeT i OH rOTOB Zajiblile CITIOCOOCTBO-
BaThb OTOU caenke?

Bean uTOOHI ciesika B B2B cocTosttachk, Maio MpOCTO OZePKaTh
nobezy Ha BcTpeue. Jlablile HAYMHAIOTCS COTIaCOBAHUA, OI0/KETHI,
TIO/IIIMCAHKE JIOTOBOPA, MPOBEPKa CIY>KObI 6€30MacHOCTH, 6eCKO-
HeYHble KOMUTETHI U IpPyTHe MpoIeAypbl. YTOOBI KJIUEHT peaslbHO
ZIOBEJI CAENIKY 10 KOHIIA, OH ZIOJDKEH X0Memb ee JOBECTH /10 KOHIIA.

BHEIIHUX IOTOBOPEHHOCTEN U MOAMCAHHBIX MEMOPaHAYMOB
Masio. Ecii 4yesloBeK He 4yBCTBYET JKeJIaHUS JOBECTU CAENKY 0
KOHIIa, OH C JIETKOCTBhIO ee COJIbeT Ha JItoboM atarte. [TpocTrast mpo-
BepoyHas ¢pasa, IO KOTOPOU JIETKO MPOAUArHOCTUPOBATh, YTO
KJIMEHT Ha caMOM JieJie He XOYeT 3aK/I0YaTh C BAMU CAENKY:

«MHe BCé HpaBUNOCb, HO MOHMMAETE, Y HAC YXXe 3aKpbIT BIO4KET

Ha 3TOT roA, NO3TOMY Mbl CMOXXEM BEPHYTbCS K STOMY TOJIbKO
B peBpane. [laBanTe CBAXEMCS, TOrga  O6roBoOpuM...»
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Meperosopsbl no Kamny

[ToMrMO K/IacCUYeCcKOM LIKOJIBI IePeroBOpOB €CTh aJbTepPHATUB-
Hasd — ee HasblBaloT IKoyiod /xuMa KsmIia, MKOION OCO3HAH-
HBIX [I€PEroBOPOB U APYTUMU JIOBaMU. BOT ee riaBHbIe IIOCTYIIa-
THI B HallleM BOJIbHOM U3JI0KEHUU:

3aknoyaThb AONroCpoUHble CAeNKU. Bce mmeperoBopsl Ha-
IIpaBjieHbl Ha TO, YTOOBI KJIMEHT He IOoXKajesl O 3aKII0YeHHOU
cZleJIKe HU cerdac, HU depes ro/. Eciy Mbl 3HaeM, 4TO KJIWEeHT MO-
’KET 0 YeM-TO II0XKaJIeTh, MBI JOJDKHBI er0 006 3TOM IIpeyIpeUTh.
MozkeT OBITB, a’ke OTTOBOPHUTb.

BbisicHATb 60nu. IlepBbIii BOIIpOC HAa BCTpeYe JOMKEH OBITh
He «[loueMy BHI JOJDKHBI paboTaTh C HAMU», a «Kakue 1mpobieMbl
ceifyac y Bac eCThb?». 3a/jaya IleperoBopliika He IpoAaThb NPOAYKT,
a BBIICHUTB [TO/IMHHBIE TOTPEOHOCTH KJIMEHTA U IPUAYMaTh, KaK
IIOMOYb €MY UX PELIUTh.

He «npoTtus», a «BMmecTe». [Ipozaser AomkeH 3aHUMATh I10-
3ULINIO, TIOXOXKYIO Ha ITO3ULIUIO ITApTHEPA WX TpeHepa. Y KIUeHTa
ecTb Ipo6JieMa, OH XO4eT ee PeIIUTh, ¥ Mbl €My B 3TOM [IOMOTaeM.
MoskeT ObITb, 711 3TOTO MIPUTOAUTCSA HAII MIPOAYKT. A MOXKET OBITh,
Y HeT, U 3TO HOPMAaJIbHO.

CnepuTtb 3a cO60M, KIMEHTOM M 06CTaHOBKOM. B neperoso-
pax BaXkeH KOHTEKCT, CUTyallls ¥ HaCTPOeHMe JII0/Ieli: OHU BpaX-
ZeOHBI WK ApYyXKento6HbI? OHU C HAMU 3a0HO WIH 3aHsIU 060-
POHUTEJIbHYIO NO3ULIMI0? OHU XOTAT ¢ HAMU 'OBOPUTDH WU IIPOCTO
TEPIIAT HAC? Y HUX €CTh BpeMsd Hac CIyLIaTh WKW OHU criewmar? A g
cam? fI BoiHyrOCh WK HeT? f] fesaro To, YTO XOTeJl, WIU MeHA I10-
HecsI0 He TyZa? YToObl OB/IaZIeTh TAKOW TEXHUKOM, HYKHO MHOTO
TPEHUPOBATHCSA U HAOTIOAATH 3a COOOM, HO 3TO IOMOTaeT ropaszio
JIydllle OPUEHTHUPOBATHCA B IIEPErOBOPHOM KOMHATE.

Bes Hyabl. [Ipuxoza Ha BCTpedy, IeperoBOpILIvK He JOIKeH
WCIIBITBIBATD HYKY B 3aK/II0YEHUU cZenku. Caeaka MOXeT COCTO-
ATbCA, & MOXKET Y He COCTOATHCS, U 9TO HOPMaIbHO. BaykHO AyMaTh
He O pe3y/bTaTe, a O [IOBEEHUU B 3TOM MOMEHTe: IIOHUMaeT JIU
oH 0oy KJIMeHTa? 3aJjaeT i OH HY»XKHbIe BoIlpockl? Eciu Bee ze-
JIaThb IIPaBUJIbHO, HO IIPU 3TOM CZ€JIKa He CPacTeTCs — HUYero
cTpanrHoro, 6yzeT apyras.
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Ms1 He OyzeM IpeTeHZ0BaTh Ha TO, YTOOBI MTOAPOOHO OOBSACHUTD
BCE HIOAHCHI 3TOU MePeroBOPHOU LIKOJIBI. BMeCTO 3TOro moKaxem
HECKOJIbKO IIPUMEPOB.

[TpuBeyeM BHUMaHUEe K 0OCTaHOBKe. BCTIOMHUTE CUTYaINIO U3
Havasia riaBbl. [leperoBopIk roTOBUTCSA K ITpe3eHTaluu B opuce
KJIMEHTA, OH IIE€PEBOJIHOBAJICA U BCIIOTEJ, IPOEKTOP HE MOJKIIIO-
yuscs. BXoguT yesoBek, ¢ KOTOPBIM OyZieT BCTpeya.

— U3BmHUTE 3a ono3paHue. f EneHa, ctapwuim cneunanmuct otae-
na 3akynok. Mon pykosogutenb Onbra He Morna cerogHs NpuUinTy,

No3TOMy Bbl 6yaeTe roBOPUTb CO MHOW.

Harmr repoit oco3HaeT, YTO OH B COBEPIIEHHO Helpe3eHTabeb-
HOM BU/JIE.
— EneHa, oueHb npusiTHo. A MaBen. MHe cTpallHO HeyAO6HO ne-
pen Bamu, 4TO 9 B TakOM Buge. He 3Hato, 4To npousowno. Bugu-
MO, NMepeBOTHOBACS.

— O, pa 6pockTe, BCe HOPMasbHO.

— HeT, Hy 4TO Bbl. 1 MOKpbIN, KaK Mblilb, Ha A4eNOBON BCTPeYe.
3TO Kak-To Heneno. NpocTuTte MmeHs, pagm 6ora.

— lNaBen, HM4ero cTpawHoro. Bce HopmanbHo. XoTUTe, 1 BamM no-
Kaxy, rae y Hac y6opHas, TaM MOXHO BCé MpoCyLUTb, U Mbl CMO-
KOMHO NPOAO/IHKMM. BamM HyXHO 4TO-HU6Yab? Yan, kodpe? Moxer,
KOHAMUMOHep caenaTtb nortensnee?

— On, 9 He OTKaXYyCb OT BCEro, 1 4ad, " KOHOULUOHEpPa.

— OTAnYHO, NonaemMTe, 1 BaM BCE NMOKaxy.

B 06111eM, MeXXy HUMU pacTasil Jie[l, OHa YTOCTHIa ero YaeM, U B
3TOM 0O6CTAaHOBKE OHU HAILIY OOIUH A3bIK. [IpaBaa, 1Mo Jely OHU
B TOT pa3 TaK U He MOTOBOPWIM: OHA CKa3aja, YTO ee KMHY/IM Ha
3Ty BCTpeYy 3aTKHYTh OTCYTCTBUE Oocca, Takasi-csikasi 6occ He yBa-
JKaeT ee BpeMs, OH €l IMOCOYyBCTBOBAJ, U Y)Ke Yyepe3 HeZleto OH
BCTpeYasIcs ¢ ee 6OCCOM.

A Havasoch BCe C TOTO, YTO OH IPU3HAJI, YTO He TOTOB KO BCTpe-
ye. ITO CJIeKeHHe 3a 00CTaHOBKOM U COOOM.
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JonrocpouyHas caesnka. B Mara3vH KOMIObIOTEPHOU TEXHUKU
MPUXOAUT MOKYyIaTeb 32 KOMIIbIOTEPOM. [10AX0AUT ITpOAaBelr:
— Yem BaM nomMoub?

— XO'~Iy KOMMbIOTEP. BoT aTOT Nnokaxute (I'IOKa3bIBaeT Ha 0OBOJIb-
HO AOPOron U HABOPOYEHHbIN).

— [a, aTo oTAnYHasa mMalumHa. lNo3BosibTe MONHTEPECOBATLCA, BaM
ang yero?

— Hy, 4To6bI NOUTY CMOTpPETb, MIHTEPHET, JOKYMEHTbI NEpPEChHI-
naTb.

— [NoHATHO. A NoYeMy XOTUTE UMEHHO 3TOT?
— AyTO?

— CMOTpUTE, 3TO MalLUMHA AOBOJILHO AOpPOras, N ee B OCHOBHOM
NoKynaT AN NpopeCCUOHaNbHON 06paboTkn poTorpadpuii, BU-
0eo, urp, nporpaMmmmnpoBaHusa. OHa AOBOJIbHO MOLLHasa 1 Npea-
Ha3Ha4yeHa 4S9 C/IOXKHbIX BbIYNCIEHWUA.

— Ho nouta e Ha HeM 6yneT paboTaTb?

— KoHeyHo. CMOTpuUTe, MHE, pa3ymMmeeTcs, BbIrOAHO BaM NpoaaTh
3Ty Mogenb. Ho BCE TO e caMoe MOXHO JenaTtb Ha BOT TaKOM
komnbtoTepe. OH BbIFSANT TaK Xe, HO Ha4YMHKa HEMHOTO MpoLue,
M OH 6yneT paboTaTb cTabuiibHee.

Janbilie mpogaser; IOKasblBaeT pasHble MOZeNu. B KoHIle OH
FOBOPUT TaK:

— CMOTpuTE, BbI6GOP 3a BaMW. [1N1a Tex 3a4a4, YTO Bbl MHE CKasasu,
Nydlle BCero BoT 3Ta moaenb. OHa gelwesne, cTabunbHee, 6yneT
MeHbLUE rpeTbCA. Ho MO)HO B3ATb U TY, YTO Bbl XOTE€NN BHa4Yane,
3TO TOXE KJITACCHbI KOMMbIOTEP, HO AJ1 HECKO/IbKO UHbIX 3a4ay.
Mne Ba)XXHO, YTO6bI Bbl MOTOM HE MOXanenu.

KnmeHT 4yBcTBYeT 3ab0Ty, IOKyIaeT Oojee JeleByi0 MOJeb
Y K Hel Kydy akceccyapoB. A Kak M3BeCTHO, Mapka Mara3uHa Je-
JlaeTcsi UMEHHO Ha akceccyapax. BMecte ¢ TeM KJIMEHT UCITBITHIBA-
€T K IPOZABIly O€CKOHEYHOEe I0BepUe U IIPUZET CHOBA.
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BbissicHaTb 60/K. B KoMIIaHMIO, KOTOpas JielaeT CANThI, IIPUXO-
[IUT Bafieiel] pecTopaHa. XoueT KpacUBbIM, IIMKAPHBIN CaliT, 4YTO-
OBl BCE BHITUIAZIEN0 OoraTo U 3dpdekTHO. MeHemKep, 3HasA 3apaHee,
YeM TaKOH 3aIllpoc MOXKET OBITh YpeBaT, BCTPeYaeTCs C HUM JIMYHO.

— MBaH MuxannoBuy, a pacCKa)kute, 3a4emM BaM CanT.

— Hy kak... 210 e HTepHeT, Hy>keH canT. OH fo/MKeH 6bITb Kpa-
CUBbIM, 3P DEKTHbIM, BCE B 30110Te, YTO6LI 61ecTen...

— CaMo cob6oli. A KaK Bbl byLeTe UM NONb30BaThCA?

— Hy, BOT OH 6yaeT, ntogm 6yayT Ha HEro 3axo4mTb U NPUXOANTD K
HaMm B rOCTU B pecTopaH.

— A KaK ceMyac noam Bac HaxopaTt?

W panblie OH y3Han y K1neHTa BCEé O NPUBJIEYEHUN KIIMEHTOB: OT-
Ky[a OHM O HEM Y3HAIOT, YTO paboTaeT, YTO HE paboTaeT U T. A.
Janble Tako NOBOPOT:

— MBaH MuxannoBuy, canT — 3To He npob6nema. Ho 13 Bawero
pacckasa y MeHsl CIOXXUNOCh BreYaTNieHne, — NonpaBbTe MeHS,
€C/U 51 Henpas, — OLLyLIEeHME, YTO Y BacC YXXe AOCTAaTOYHO XOpOo-
Las 3arnosHAEeMOCTb, U CaUT HE CbIrPaeT KJIIOYEBYIO POb. A eCTb
JIN KaKne-To npobieMbl, KOTOpPble Bbl TOXE XOTUTE PELLNTb B 6J1N-
XanLee Bpems?

— Hy, noctaBka. Mbl XoTenu OTKpbIBaTb [OCTABKY, YTO6bI HE 3aHU-
MaTb 3a/1 U [OTpY>XaTb KyxHi0. Ho ntoam He 3aka3bliBaloT...

Tak MeHemxep 3alenuica 3a A0oCTaBKy. /lajblie OH JoCTaa U3
KJIMEeHTa BCe MOAPOOHOCTU 3TOM 3aJa4u U JOBOJBHO OBICTPO ZI0-
TOBOPWICS, YTO CalT OyZeT OpUeHTUPOBAaH Ha JOCTaBKy, a He Ha
30JI0TO M LUIMKAapHBIA Au3aliH. K ToMy e Hy>XeH He TOJIbKO CauT,
HO Y UHTerpalys ¢ cepBUCAMU JOCTaBKU eZbl. A 3TO y:Ke OueHb
JlaJIeKo OT 3aZlayil «C/IeJIaTh KPAaCUBBIM CAlT ¢ OyleCTKaMU».
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Bbes Hy3pabl. KpyniHasa TexHojornyeckass KOMIIAHUA pa3BUBAET
HalpaB/ieHNe eCTeCTBEHHON 00pabOTKU A3bIKA — 3TO KOTZA Ma-
IIMHA IPUMEpHO IIOHUMAaeT, YTO TOBOPAT JtoAu. Ha pelHKe ecTb
CTapTarll, Y KOTOPOTO YK€ €CTh HEIIOXOU MPOAYKT B 3TOU 00JIaCTH.
WT-rurasT Xo4eT KYIUTb 3TOT IPOAYKT U BCTPOUTH K cebe, UTOOHI,
HaIpyuMep, ero roJI0COBOM acCUCTEHT MOT Obl IOHMMATh, YeT0 OT
HEero XOTAT I10JIb30BaTeH.

[TpuxoaaT Ha eperoBopkl. CTapTam — TaKue MPocThie pedsTa,
HeJaBHUe BeITyckHUKU CIIOTY, eHer y HuX Majto. Ho y HUX ecTh
IIpeZCTaBlIeHye, YTO UX CTapTal CTOUT He MeHee 10 MJIH fosuia-
poB (1iudpa ycinoBHasd).

WT-ruranHT npezaraeT ycjaoBHBIE [Ba MILIMOHA JI0JLIapOB. Ap-
ryMeHTaIus Takasi: «PebsTa, BOT y Bac ceifyac HeT JieHer, a OyzeT
I[eJIBIX /IBa MIWUIMOHA o/utapoB. [logymaiiTe, 3To BeAib HeMasble
JleHbI'U. BBl cpa3y craHeTe [J0/apOBBIMU MWUIMOHEpPAMU. JTO
BUH-BUH, BCE B BBIMIPHILIE».

A pebsiTa B OTBET:

«HeT, Tak He nonpeT. Bam, 4TO6bI NOBTOPUTL STOT NPOAYKT, MO-
TpebyeTcs He MeHee 10 MAIH [ONNAPOB, NOC rof PaboTbl.

Mbl MmOXXeM BaM NepepaTtb Ko NpsaMo cendac 3a Te ke 10 mnH.
Ho ecnu ang Bac 3To HeNpmMemMsieMo, Mbl 3TO MPEKPACHO NMOHU-
Maem».

B aTOT pas czienka He cpociach, U UT-TUraHT peII Co3/IaBaTh
IIPOZIYKT CBOMMM cuiaMu. Yepes Moiroia, 0CO3HaB, YTO MPOEKT
TaK ¥ He CABUHYJICA C MEPTBOM TOYKH, OHU BEPHY/IMCh 3a CTOJ
neperoBopoB. Torga ocHOBATENM CTapTala MOMPOCUIN 16 MIH
JIOJUIaPOB U TIOJTyYMIN UX 6€3 pasrOBOPOB.

TyT cracio He TOJIBKO OTCYTCTBHE HYXKZbI, HO U 3HaHUE 00U
kineHTa. CTapranepsl IOHUMAaIH, CKOJIBKO Ha CAMOM /IeJi€ CTOWIT
WX IIPOEKT, ¥ MOIJIM 3TO 000CHOBATh. IToZipobHee 06 olleHKe OM3-
Heca OyzieT TIO37IHEE B OTOUM KHUTE.
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He «npoTuB», a «BMecTe». B 1moypyM My3bIKaIbHOT'O Marasu-
Ha 3aXO/IUT IOHOIIA. HeyBepeHHO TOMmYeTCs BO3Jie My3bIKaTbHOTO
obopyzoBaHusA. BUZHO, YTO OH HE COBCEM ITOHUMAET, YTO EMY TYT
HY>KHO KynuTb. KOHCYZbTaHT B IpakKAaHCKOM IOAXOJAUT U aKKYy-
paTHO CIIpAIINBAET:

— [na ctyaum vwete?

— [a, BOT xouy foMa 060pyAoBaTh BCE.
— A Bbl KaKylo My3bIKy fenaete?
— BoTt Takyto-To.

— A Tako BOT «PonaHa» yxe npoéoBanun?

[Io Bommpocam BUZHO, 4YTO IOHOIIA IUIaBaeT B TeMe. KOHCy/IbTaHT
aKKypaTHO IIPOJOJLKAET:

— Y Hac ecTb cneuuranbHag ycayra, oHa 6ecniaTtHas: KoOMrnjeKTa-
LuMa cTapToBOM cTyauun. Noabepem Bam BCe, YTO HAJO, MO KOH-
KPeTHYIO 3aady, KOMHaTy U CTUb My3blkn. Ecnn xoTuTe. MNoky-
naTb 3TO Heo6s3aTeNbHO, MPOCTO Y Bac 6yAeT CMMUCOK, YTO BaMm
NOHagao6UTCH. DTO YTO6bI BCE Cpa3y Urpasio n NOAKIHYaNOCh.
Ecnu vHTepecHo, ckaxuTe, 1 BaM NoMmory.

[Tapenb MHeTcs, 61aTOAAPUT, BEIXOAUT Ha yIUIy U 4epe3 15 Mu-
HYT BOo3BpaiaeTcs. KOHCy/IbTaHT aKKypaTHO eMy OOBSICHSET, YTO
eMy motpebyeTcs A1 paboThl, y3HAET €ro MOTPeOHOCTH, COCTaB-
JIAET C HUM CXeMy CTYJUU KaK J0OpbIN COBETYUK. A TIOTOM IIPO-
U3HOCUT 3aBETHOE:

— BoT ueHbl B Hawem MarasumHe. Y Hac 3TO BCE B HAJIMYUU, MOXEM
NorpysunTb U AOCTaBUTb XOTb 3aBTpa. Ho cmoTpuTe: BOT 3T No-
3ULMM Bbl HaraeTe AelleBne, 0oco6eHHO Ha 6apaxosKax 1 pa3Ba-
nax. A BOT 3Ty NO3MLMIO MOTY BaM OTAaTb C BUTPUHbI, Ha 15% pe-
LeBne, BOT AeLleBsie 3TON LeHbl Bbl TOYHO He HanaeTe. Pa3Be 4To
Ha «ABuTO». ELLle, ecnun y Bac HeT HalLeln KapTbl, 1 MOTy NPOBECTH
yepes CBOO, byaeT ckmaka 5% Ha Bcé. [NogymainTe, Kak BaM Bbl-
rogHee, U eCcnv rotoBbl — 9 BaM Bce 0popMILo.
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[Tapens Bce odpopmut IpsAaMo Ha MecTe. Crjia B TOM, YTO ITPO/ABET]
He CTaJl eMy BIIApUBATh, a TTOBeJ cebs1 KaK MOMOIIHUK U MTapTHEP.
OH yBUjIeJ, UTO YeJIOBEKY HYKHA TMOMOIIb, U BKJIIOUWICA BCEMU
cwiamu. Ele u mpeayioXun COKOHOMUTb.

37ech I0MKHO OBITh Pe30HHOE BO3paKeHHe, MOJI, KaK e TaK —
TIpo/IaBel] caM IpejiaraeT IMOKYIaTeaio KyITUTb TOBap B APYyroM
MarasuvHe femniesne. Ho mpogaBer Bep He Aypak: OH IIPEeKPacHO
BUZIUT, YTO Tlepe/] HUM 4YeJIOBeK, KOTOPOMY He TaK BaXKHO cervac
COKOHOMUTb. EMy Hy’KHa ObUIa TOMOIITb, U IIPOZABel] ToMor. B 61a-
T'OZJapHOCTD MOKYIIaTelb ObUT TOTOB KYITUTh BCE fake 6e3 CKUAKU.

OTo BO3BpalllaeT HAC K APYroMy Ba)KHOMY IOCTYJIATy Hallei
CUCTEMBI TIEPETOBOPOB — BHUMAHHUIO K ob6cTaHOBKe. Ecmn Kiac-
cuYecKas IIKOJIa IIePeroBOPOB — 3TO TaKHe JKeCTKHUe ClieHapUu
MOBEZIEHYSA, TO aTbTEPHATUBHAS MOZEIb TPEOYET YyTKOCTH Y BHU-
MaHUA KO BCEMY.

Xoporo, ucropusa u3s B2B. VgeT BcTpeya: KIMEHT AOTOBapyUBaeT-
€A ¢ ITOCTaBIIMKOM O BHYIIUTEIbHOM apTuu ToBapa. Heo6rrdHOe
B CUTyallUU TO, YTO KOMIIQHMA BIIEPBBIE 3aKyIIA€T 3TOT TOBAP —
paciupseT acCCOPTUMEHT. [ 3To IoKyIaTesb I103BaJl IIOCTaBIIMKa
Ha BCTpeuy, a He IOCTaBIINK J0OUBaICA BCTPEYH C ITOKyIIaTeIeM.

[IeperoBopInK Ha CTOPOHE IIOCTABIIMKA YyBCTBYET KaKO€e-TO
COIIPOTUBJIEHUE CO CTOPOHBI: TO UM Ii€HA He Ta, TO aCCOPTHUMEHT,
TO CPOKU ITOCTaBKU. [ BpoZie OH CHMMAaeT BCe BOIIPOCHL, JAET CKU/-
KM, a UM BCE He TO.

B kako#-TO MOMEHT I€PEroBOPIIUK OCTAaHABIUBAETCA, paccia-
6JIeTCs U 3aJjaeT IPSIMOM BOIIPOC:

— locnopa, npocTuTe 3a NPAMOTY. Bbl MeHs No3Banu Ha 3Ty
BCTPEYY, HO MHe Ka)keTcs, 6yATO BaM COBEPLUEHHO HE UHTepec-
HO TO, YTO A BaM npeanarato. lNoyemy Bbl MeHs Npurnacunn?

TyT BBIACHAETCA, YTO HA CAMOM JieJie 3TUX MeHe/P)KePOB CO CTOPOHBI
MTOKYyTIATesIs CIo/la OTIPABUIU MPOTUB UX BoMU. OHU XOTENU 3aKY-
IaTh 3TOT TOBAP Y APYTrOro IMOCTaBIIMKa M BOOOIIe He TOHUMAIOT,
oYeMy UM PYKOBOJCTBO CITyCTIJIO BCTPeYy UMEHHO C 3TUM BOT.
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OG6BIYHBINM HEOIBITHBIH ITpojaBel; obunesca Obl Ha TaKoe U Hadasl
OBl BO3MYIIATHCA, MOJI, «4€T0 BBl TPATUTe MOE BpeMsd, U BOOOIIe
3T0 HenpodeccroHambHO». Ho He Hamt repoii. OH cziesan Hao60poT:

— locnopa, 3To y)KacHo, 1 Bac NoHuMato. O4veHb rnyno, 4To
Bbl TPATUTE BPEMSI HA MEHS, XOTS BAM CaMUM 3TO COBEpPLUEH-
HO HE HYXXHO. Ecnm XOTUTE, Mbl MOXXeEM CcaenaTb Tak, YyTObbI
HalK LeHbl BaM NPUHUUMKWANIbHO HE NOoAOLWN, U Bbl C ynucTon
COBECTbIO COOBLLMTE, YTO HALLM NePEroBOPbI 3aLLN B TYMNUK.
f1 He xouy Bac 3aCTaBNiAaTb YTO-INGO AenaTh NPOTUB Ballen BON.

0)171 3dMHTEPECOBAINCH.

— Ho 4 Tak noHMMato, 4YTO Ballel KOMMAaHUM HYXHa Halla npoaykK-
uMs Ans paclmpeHuns accopTumeHTa. Ecnm xotuTe, 1 Mory Bam
MoKasaTb, MoYeMy Halla NPOAYKLMS BbIMFPbIBAET Y KOHKYPEHTOB.
U ecnu Bbl camu peLumTe, YTO BaM 3TO HYXHO U LLeHHO, TO 1 BaM
NMOMOryY CBepCTaTb BbIFOAHYIO A5l BacC caenky. Ho Tonbko ecnu
Bbl CAMU 3aXOTUTE 3TOrO, a He MPOTUB BalLEel BOJIN.

T'ocrioza 6BUTU B pacTePIHHOCTH. Bpozie 661 M MOKHO OBLIO 3JTe-
TFaHTHO BBIWTH U3 3TOU CUTyalluM, He TPATUTh BpeMs U MepenTu
K HY’KHOMY MM ITOCTaBIIHKY C YMCTOH coBecThIo. Ho, ¢ ApyTOii cTO-
POHBI, 3TOT IMapeHb BpoZie ObUT HAa X CTOPOHE U XOTeN UM Z00pa.

Pasiy nHTepeca OHU peIWwIN ero mnociaymarb. OH Mo3Bal UX
Ha 9KCKYPCUIO Ha TIPeANPUATHE, ITOKA3al BCe MPOIECCH], OHU II0-
YKUHAJIN B PeCTOpaHe U IMOTOBOPWJIH IO AyIaM. B urore oHu 70-
TOBOPWINCH O TIOCTABKe.

MorJti 661 OHU BHIOPATh MEPBBIA BAPUAHT U «CJIUTh» 3TU TIEpe-
roBopsl? KoneuHo, moryu. Torza ObI HaIlI TpoZIaBel] He MOTPATHIT
OBl Ha HUX BPEMS U CHJIBI — OYEBU/IHO K€, YTO ITY IIOCTABKY OHU
651 0GOPMWIISIU IOJITO, MyYUTETHFHO U HE B TeX 00beMax, B KOTO-
PBIX M3HAYAJIBHO COOUPATUCH.

['J1aBHOE, 4TO 37eCh IIPOM30IILIO, — IIPOZAABEI] BCTAI Ha CTOPOHY
TOKyTiaTesisA. Yaie Bcero, KOTZia TaK /IealoT, OKYyaTelb TOTOB
BBICJTYIIATh MIPO/ABIIA.
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bonb
PaccMoTpuTe TpH MOHATHA: KeJTaHue, TpobeMa u 60b. Paccmo-
TPUM Ha IIpUMepe SI3bIKOBOM IITKOJIBI:
YenaHue — 370 «6b110 6bl 3[OPOBO HAYUNTHCHA UCMAHCKOMY».
YenoBek C TakMM XeflaHMeM, CKopee BCEro, AaXKe He NOSIBUTCS
Ha Nopore A3bIKOBOW LUKOJIbl. A eCin U NOoSIBUTCS, TO Cpasy nocne
HOBOFOAHMX NPa3fAHMKOB (MCNONHATL CBOW Lenu Ha roa). 1 ¢es-
pansg 3TOT YENIOBEK Y)Ke BPOCUT 3aHATUS, MOTOMY YTO XKEeNaHUs
He BCeraa CoBnaalrT C BO3MOXXHOCTSIMMU.

Mpo6nema — 370, HanNpuMep, «s1 He FTOBOPIO Ha UCMAaHCKOM, HO
ecnn 6bl FOBOPWUJI, MeHS 6bl OTNPaBMIN B KOMaHANPOBKY B cna-
Huto». TO eCTb BPOLE YeNI0BEK CTpadaeT, HO He oYeHb. YenoBek
OCO3HaeT npob6aemy — Aa, MOJI, YIYCKaeT KapbepHble BO3MOX-
HOCTU. Ho, BUAMMO, CUTyaLma eLle He Takas CTpallHas, YTo6bl
4YTO-TO NPEeANPUHUMATD.

Bonb — 31O Npo6nema, C KOTOPO Ye/IOBEK FOTOB YTO-TO fAe-
natb. Hanpumep: «MeHs oTNpaBnsioT Ha CTaXXMpoOBKY B Mcna-
HUIO, U €CNIN 51 He Bbly4y fA3bIK 3a 1eTO, TO 1 TaM 6yAy KakK 6aknaH,
He cMory paboTaTb U MeH$ YBONSIT».

HeTpyzaHO f0TaaThCsI, YTO JIyUIlle BCETO B TIEpPEroBOpax y3HABATh
KJIMEHTCKYI0 00/ib M paboTaTh TOJIBKO C HEH, a He C XOTeJKaMu
U Jake He c npobsemamu. TunudHasa mpobieMa — Korja Iepe-
TOBOPINUK ITyTaeT XKeJIaHUs U PobsieMsbl ¢ 60sbt0. OcOOGEHHO 3TO
XOPOIIIO BUAHO B aKTUBHBIX ITPOJAKAX.

T[IpoaaBel] TpeHa)KePOB cIipaluBaeT: «CoryiaCuTeCh, Be/lb 3/I0PO-
BO UMETh HaKaYaHHBIN pecc?» KIIMeHT oTBeYaeT: Hy /1a, XOPOIIIO.
Ho oueBUHO, YTO, €C/IM y KIMEHTa HEeT TaKOTO IIpecca, 3Ha4uT,
€My 3TO ObUTIO He HACTOJBKO Ba)KHO, YTOOBI 3aHUMATbCS UM BCE
3T Tofbl. JJaXke eCyIv OH cefyac KyIuT 3TOT TPEHaXKep, OH He Oy-
JIeT UM TI0JIb30BaThCs, TPEHAKEDP OKAXKETCS 10/l KPOBAThIO, KIIHUEHT
HU Tlepe/] KeM He TI0XBacTaeTcsl CBOel HOBOW GUTYpOH, He TIpH-
BJIEYET HOBBIX KJIMEHTOB U BOOOIIE PEIIUT, YTO MBI €TI0 Ha/lypUJIH.
A TO V1 BEpHET TOBap.

Ectu Ha meperoBopax y Bac MPOCAT CKUAKY, OAHOU U3 TPUYNH
MOKXeT OBITh OTCYTCTBHE MOATMHHON O0sn. YemoBek, y KOTOPOTo
60JTUT roJIoBa, He OyZeT IPOCUTD CKUAKY Ha 60JIeyTOISIolee — OH
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IIPOCTO 32 HETo 3aIUIaTUT W CKOPee BHIMbET (a TO U KYIIUT caMoe
ZI0poroe, YToOBI Y)K HaBepHsIKa). To ke ¢ It000H APYToH MOKYIIKOM:
€CJIU TOPIYIOTCS, 3HAYUT, JTUOO TIPUHIUI TaKOW — BCETZa TOPTo-
BaThCsI, — JTMOO HE TaK-TO YK UM 3Ta IITyKa W HYXKHA.

Xopormuii criocod npoBeprTh 60Ib — CIIPOCUTD, YTO OYZET, eCIU
KJIMEHT He IMOJIyYUT TO, O YeM BBI ceiiyac roBopute. BapuaHnt —
KaK KJIMEHT celvyac KUBeT 6e3 Ballero mpoAyKTa:

«CnywanTe, Hy BOT a YTO 6yJeT, eCnM y Bac yepes rog éynet Ta-

Kasi ke durypa, Kak cenyac?»

«A Kak Bbl ceyac paboTaeTte 6e3 carta? YTo, ecnn y BaC OH
He NMosBUTCS B 6/IMXKaNLLNE MeCSALLbI?»

TyT BakHO crpamuBaTh 0e3 Hae3zla, a ¢ UICKPEHHUM UHTEPECOM
1 3a6oToii. [ToToMy 4YTO MpaBAa MHTEPECHO, TIOYEMY KJIMEHT 3a-
XO0YeT TPATUTh Ha BaIly COBMECTHYIO pabOTy BpeMs U CHJIBI, €CITH
3TO eMy He 0c000-TO M HYXKHO.

EcTh U Apyrue crnocobbl y3HaTh O O0JIM, HO Bce OHU HauyMUHa-
FOTCA C IIPOCTBIX BOIIPOCOB: «[loueMy BaM 3TO BaXKHO?», «Kak aTO
CBfI3aHO C Ballel XU3HBbIO, OCHOBHOU paboToii?», «[loueMy BBI
XOTUTE UMEHHO 3TO?».

TyT Ba)KHO OBITh YYyTKMM ¥ UMETH JOCTATOYHBIU KPyro3op,
YTOOBI HAWTH HECOOTBETCTBUA B CI0BaxX KiIMeHTa. YacTo KINEHT
MO)XET HayaTb MPUAYMBIBATh cebe HeCyIlecTBYIOMMe OOTU WU
po6JieMbl, YTOOBI He IOKAa3aThCA AyPaKOM, M TOT/ZA BBIACHUTD
HACTOAIILYI0 60Jb OyeT TPYAHO:

— WMBaH lNMeTpoBuy, 3a4yem Bam canT?

— Hy, knneHTbl, NnpuBReYeHme...
— Ara, ara. A Kak Bbl cervyac npvsnekaerte?
— Yepes rocsakynku.

— O’ken. [laBanTe npencTaBuM, YTO 3TOT CalT Y Bac eCTb, BCe NO
BawweMy 3adaHuto. Kak OH fo/mkeH noMoraTtb BaM B npoaarkax?

— On, 5 He 3Hato. Y BCEX €CTb CaliT, U Y MEHS TOXe AOJIKEH 6bITb.

MBI TOJIBKO YTO Y3HA/IU, YTO KJIMEHT He TOHUMAET, 3a4eM €My CaiT.
OTo cepbe3Has mpobyieMa, Halo KOTaTh.
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NMonesHoe peicreue

BHe 3aBHUCHMMOCTU OT OoJiell, TpobIeM U XOTENOK eCTh MOHATHE
MIOJIE3HOTO AEMCTBUSA — 3TO OTBET Ha Bompoc «Kakyto moib3y npu-
HeceT Hall IIPOAYKT KINEHTY?».

Pacxoxkee 3abiyXaeHUe, YTO JIIOAU MTOKYIIAIOT IPOAYKTHI, ITO-
TOMY YTO OHY XOpOIIMeE, a 3aK/I0YaloT CAENKU, IIOTOMY YTO OHU
[Ipe/yI0XKEeHBI Ha BBITOAHBIX YeI0BUAX. Ho 3TO He coBceM Tak. Jlroau
MOKYIIaOT U 3aK/II0YAIOT CAEJKU TOJBKO [IOTOMY, UYTO OHU BUZAT
B 9TOM /11 cebs KaKylo-To 1mosb3y. Camu 1o cebe MPOAYKTHI, UX
Ka4eCTBO, YCJIOBUA UM Ipoyas IIeyXa UMelT BTOPOCTEeIIeHHOe 3Ha-
YyeHUe, eI 3TO He KacaeTcs MOJIe3HOTO eCTBUA.

Yenosek npuexan Ha ONTOBbIV PbIHOK U 3aKyNWJICS NPOAYKTaMun

Ha Hegento. MNonesHoe fencTBUe, pam KOTOPOro OH Nepecék

BECb rOPOS N CXEr 6€H3MH — UMETb BO3MOXHOCTb He 6bITb ro-

NOAHbBIM, YNOXUBLUMCb B CKPOMHbIV 610a)KeT. MMICMOAHUTbL 3TO MNo-

nesHoe AeNCTBME KpaHe HEYAO6HO, HO AEHbIN BaXKHee.

Yenosek 3akasan eny n3 pectopaHa ¢ goctaBkon. [NonesHoe gen-
CTBME — MOECTb BOT Cenyac, Kak MOXHO CKOpee, He OTBJIEKasACb
Ha roToBKY. [10 cCpaBHEHUIO C MOKYMKOW Ha ONTOBOM PbIHKE 3Ta
e[a Bbilwa ropasfo MeHee BbIrO4HOM, HO BpemMs 6b10 BaXKHee.

B B2B nosie3Hoe JielicTBHE OBIBAET CI0KHEE: MOXKET OBITh, KOMIIA-
HUS pelraeT KaKyr-TO CBOIO HACYIIHYIO Mpobsemy. OcoOOeHHO XO-
poIII0, KOTZia IIpobJieMa ocTpast ¥ 6e3oTaraTesibHast: pa3pasuics
CKaH/ZIaJ1, Hayajlach HAIOTOBas MPOBePKa, IPOPBajo Tpydy — Toraa
KOMITaHUS TOTOBA XOPOIIO IUIATUTD, BEAb MOJIE3HOE [eHCTBUE —
136aBUTH OT 6OIUL.

A OBIBaeT, YTO OCBaMBaeT OIOKET, YTOOBI ero He 0Ope3aiu Ha
CJIEAYIONINI TOZ, U HUKAKUX JPYTUX 3a7a4 KOMIIaHUM Ha CAMOM
Jiejie He pemraercs. DTO OOBIYHO HEIJIOXO — ITOTPATUIN JeHbIU
Y TIOTPaTWIU, BceM Oe3pasznindHo. OCOOEHHO TaKoe ToJIe3HOe ei-
CTBHE JIIOOSAT TPEHUHTOBBIE IIEHTPHl — OHHU B KOHIlE ToZla cobuU-
paroT caMmyo GOJIBIIYIO KacCy MMEHHO M3-3a OCBOEHHs 6o/ KeTa.

BhIBaeT, MeHeKEPY CITyCTHIN 3aiady CBEPXY, OH TOJIKOM He TI0-
HUMaeT ee Ha3Ha4YeHUe, POCTO UCIIONHIET 4yKyto Boiio. Toraa
OyzeT CJIOXKHO J0ZeNIaTh U ¢IaTh paboTy: ecTu MeHeKep He TIOHU-
MaeT 3a/[a4y ¥ paboTaeT IepeaTOYHbIM 3BeHOM, paboTa 3aTIHETCH.
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YCII0OBHO MOXKHO CKa3aTb, YTO IIOJIE3HOE I,Z[eIL/'ICTBI/Ie OBIBaeT IIpar-
MaTHU4Y€CKHNM, SMOIMOHAJIBbHBIM M COIIMaJIbHBIM.

MparmaTuyeckoe — 3TO BCe CNyYau, KOrAa YeNoBeK peluaeT
NPOCTble 6bITOBbIE 3a4a4N. «DTa MalUMHA AOHKHA BE3TU MEHS 13
nyHkTa A B NyHKT B». YTO6bI NpoAaTh Ha 6a3e NparMaTUY4eCKoro
None3Horo AencTBus, Nosie3HO FOBOPUTb O CBOMCTBAX, GYHKLMAX
N XapaKTepUCTUKAX NPOAYKTa.

3MouMnoHasibHOe — KOrAa NPOoAyKT HPaBUTCS BHELLHE UM C HUM
CBS3aHbl TeMJible BOCNOMUHaHUSA: «Camas KpacuBasi MalLMHa Ha
cBeTe». TyT HY)XHO NOKa3blBaTbh MOKYMaTeNO KapTUHKU NPOAYKTa,
JaBaTb NOTpoOraTh.

CoumanbHoe — Korga npoaykKT nokKynaeTcs Aas Toro, YTo6bl Co-
OTBETCTBOBATb OXUAAHUSM OKPYXaIOLLNX: OPOro KOCTIOM As
BCTPEY, MaLUMHA «4TO6bI HE CTbIAHO». TyT BaXXHO MOKa3bIBaTh,
KTO M KaK Y>e NoJib3yeTcs 3TUM NPOLYKTOM.

Jltoy1 OYeHb COIMATbHbIE Y SMOI[MOHATIBHBIE, TIO3TOMY 3TH IT0JIE3-
Hble IeHcTBUs OYyAyT cuibHee Bcero. JIoBOJIbHO OeCroe3Ho pac-
CKa3bIBaTh YEJOBEKY O METAMUKCENAX, €I eMY MTPOCTO HYXXeH
cMapThOH «KaK y BceX Ha pabore». VI coBepiieHHO HOPMAaJIbHO
OpaThbCsa 32 CAaUT «4TOOBI HE CTHIJHO OBLIO» — 3TO HOPMAaJIbHOE
TI0JIE3HOE ZIECTBUE, BEIb JIFOAU — COI[UAIBHBIE, @ CTHIL — YUCTO
COLIaIbHOE YYBCTBO.

Tlosie3HOe IeiiCTBYE BayKHEE BCETO 3HATh, KOT/Ja HAUMHAEIIIh CO-
TJIaCOBBIBATh paboTy. Jlu3aiiHep Aenan CaiT, AymMasi, YTO OH HYXKeH
JUTSI TIOBBIIIIEHUs MTPOZIA’K, @ HA CAMOM JieJie OH «4TOOBI He ObLIO
CTBIZHO». VI KTUEHT TOBOPUT, UTO «TYT HEJOCTATOYHO MIPEMHUATIBHO>,
Y IN3aifHEpP TIBITAeTCA BHUKHYTH B 33ZIa4y — YTO K€ 3TO 3HAYUT?
A Kak 3TO OTpasuTCA Ha Ipofaxkax? A Z1eJio He B IpoJakax BOBCE
Y He B KJIMEHTAaX, a YTOOBI He ObLIO CTHIZIHO Mepesl KOHKYPEHTAMMU.

[Tone3Hoe zfeiicTBUE TECHO CBA3aHO ¢ O60sbio. He moHMMas, Ka-
Kas y KIveHTa 00Jb, M He CJIeflysl MIOJIe3HOMY IeHMCTBUIO, MOXKHO
CWIBbHO YBSI3HYTb B ITPOEKTE, MOTPATUTh MHOTO BpEMEHU U HE T0-
JIYYUTD TI0JIE3HOTO pe3yJabTaTa HU A1 cebsl, HU Ui KIIMEHTA.
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HaueneHHOCTb Ha BONrOCPOYHOE COTPYAHUYECTBO

JIt060i1 YesmoBeK, KOTOPBIN CYUTAT BOPOHKY MTPOZAAK, CKaXKeT BaM:
TIOBTOPHAsI ITPO/jaka BCer/ia BHITOAHEE, YeM MTPOjaxka HOBOMY KITH-
eHTy. [IoTOMy YTO HOBOT'O HY)XHO IIPUBJIeYb, C HOBBIM ZIOJIbIIIE J10-
TOBapUBaThCs, HOBBIE Yallle OTBATUBAIOTCSA WIN MPOCAT BEPHYTH
nenbru. CTaphblii JKe Bac y)Xe 3HaeT, MIPUXOJUT caM, O0IIaThCs C
HUM HeJ[0JIT0, BO3BpAIlaTh ZIeHbI'M OH BPs/ I OyET.

[ToaTOMY pasyMHO CTPOUTh pabOTy TakK, YTOOBI KJTMEHTHI 3aXO0-
TeJIM K BaM BO3BpallaThCA. A IS 3TOTO HYKHO AyMaThb O MOJIb3e
[UIST HUX B JIONITOCPOYHOM TepCrieKTHBe. ECu KINEeHT MmogyMaer,
YTO B 3TOU GUpPMe ero HaAypUIH, OH Y)Ke YHUCTO SMOI[MOHAIBHO
He 3aX04YeT CIo/la BO3BpalaThCA.

Xopotiye MpoJaBIibl 3HAIOT: €M KIUEHT MOKyIaeT epyHAY,
JIy4Ille er0 OCTAaHOBUTh U OTBAJUTh OT STOM MOKYIIKHU. [IpsIMO Tak
Y CKa3aTh:

Bbl cefyac CaKOHOMMUTE, a MOTOM MoXasneeTe, NOTOMY YTO y BacC

BOT 3Ta Py4YKa OTBaJIUTCA, U MPUKITIENTb €€ Bbl HE CMOXXETeE.

Bbl cenyac nepennatute, NOTOMY 4YTO TYT Ka4e€CTBO C60pKM Ha
YPOBHE CpegHUx Mopesien, a CTOUT OH B ABa Pa3a OpOXKe. EcTb
TaKas Mo[eJib, KOTOpad Nno KavyeCTBy nydille, a CToOUT gellesne.

1, KOHeYHO, Mory BaM 0pOPMUTb STOT TypP, HO TaM OYEHb BbICO-
KM PUCK, YTO OTAbIX ByaeT ncrnopyeH. [la, 3To peknaMmmpoBanu
Nno TeNeBn3opy, HO i TaM 6b1 IMYHO, U 9 BaM CKaXy, BCE He TakK
pafyxHo. CoBeTyto BaM paCCMOTPETb...

Bbl cenyac kynute goporom cMapTPoH, a y BaC ManeHbKUn pe-
6eHoK. OH ero paso6beT Kak NUTb AaTb. Kaxkablli fieHb Yy Hac no
Tpu TenedpoHa oT AeTer NPUHOCAT, 3aMeHa CcTek/a 6yaeT CTOUTb
10 Tbica4. Hapo nn6o 6paTb Yyexosn, nM6o 6paTb MOAENb, KOTOPYIO
He CTpaLLHO YPOHUTb. BoT, Hanpumep...

KitmeHT, KOTOpPBIN 4yBCTBYET O cebe Takyo 3a00Ty, OyaeT paj Mpuii-
TU K HaM CHOBA. [Ipy 3TOM 4acTo OpUeHTAalMs Ha [I0JTOCPOYHYIO
TIePCIEKTUBY He O3HA4YaeT MOTepIO B IeHbIaxX NpsMO ceivac: Ay-
Mas Ha MepCIIeKTUBY, MOXKHO IIPEJIOKUTD Jaxke Oosiee Oporue
TIPOAYKTHI WK [OTOTHUTENbHBIE YCIyTh. TYT BaskKHA HE BBIPYYKa
B MOMEHTE, a OLIyIeHHE OT CEPBUCA — YTOOBI KJIMEHT ITOYYBCTBO-
BaJI, 9YTO MBI [yMaeM o ero OyayieM, a He O CBOEM.
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Ha 4TO MOXXHO U HeNb3sl BAUATbL B Neperosopax
Knaccudeckas mkosia meperoBOpoB rOBOPUT, YTO Ilepesi BCTpeuen
Ha/I0 TIOCTaBUThH 11eJIb ¥ UATU K Hel. Hanpumep, MOXXHO MOCTaBUTh
1[eJTb «9TOOBI KIMEHT MOJIUCA JOTOBOP» WINU «4TOOBI MHBECTOP
Zai euge geHer». KoHeYHO, UMeTh Lieib — JIydllle, YeM IPUXOLUTh
Ha IIeperoBopsl BooOIre 6e3 moAroToBKU. Ho MOXKHO elrie Jrydirie.

Korza B czaeske y4acTBYIOT BO€, OAVH U3 HUX YK€ HE MOXET
Ha CTO IIPOLIEHTOB rapaHTUPOBATh, YTO CAeJIKa COCTOUTCA. Beerzga
€CTb IPYTOl YesIOBeK: Mbl MOXXKEM Ha HEro MOBIUATh, HO He MOXKXeM
rapaHTHPOBAaTh, YTO OH MOBEZET ceOs 10 HallleMy IUIaHYy.

Korza rotoBuibcs K meperoBopam U UMeellb OIpeeIeHHYIO
1ieJib, HEBOJIbHO HaUMHAeIlb IPUAYMbIBATh IIyTH AOCTUKEHUA STOU
1IeJIU: CKa3aTh TO, CIIPOCUTD 3TO, a Ha TAKOU BOIIPOC OTpearupoBaTh
BOT 3/1aK. B royioBe prcyetcs Kak Obl iepeBo aAuasora. 1 ecim B ro-
JIOBe He OyZIeT HUYero, KpoOMe 3TOTO ZIEpeBa, TPOCTO TIOTEPSENIbCs.

MpeanpuHUMaTENb OTKPbIN Kade 1 NyCTUN B HEFrO MHBECTOPOM

YyesioBeKa NocTaplle — Takoro 6bIBajioro KOMMepcaHTa. Kom-

MePCaHT Aan OeHEr Ha pa3BuTtune, AeHblr'm NoCTeNneHHO KOHYN-

NINCb, U MONIOAOMY HYXXHO nonpocuTb ewe. OH CUAUT BEYEPOM

AOMa M NJIaHUpYeT 3TOT pasroBop. [lyMaeT, 4To MHBECTOP Crpo-

CUT Npo peHTabenbHOCTb — «fl eMy OTBeuy Tak». [loTom aymaer,

YTO MHBECTOP NOnpocuT d)I/IHMO,ElEHb, naaH pa3BUTUA N CMETY.

Hapo noarotoBuTb. U ewe BapmnaHThl, 1 ewwe. Bcio HOYb KpyTun

B rOJIOBE 3TOT PA3roBOp, YTPOM MpPULLEN HA BCTPeYy.

IHBecTOp TOCTIe TIEPBHIX XKe CIOB cKaszan: «Thl uero, caypen? Ka-
Kue HOBhIe BiauBaHusa? ['e npubbuib? S ZyMai, Tl MHE KOHBEPT
C IpUOBUIBIO TIPUHEC, a THI ellle AeHeT X0UelTb?» V1 TOBOJbHO ObI-
CTPO 3TOT Pa3roBOP MPeBPATWICA B ccopy. MoOIOAOM TpeAIIpUHHU-
MaTesb He ObUT K TaKOMY ToTOB. OH IIBITAJICI BEPHYTH Pa3roBOP
B TO PyCJIO, KOTOPOE OH MPOAyMaJl, HO 3TO €ro MmapTHepa TOJbKO
ele OOJIbIIIe 3JIMIO.

BpeziHo 3aIlMKINBAThCSA Ha IeJIM IIEPErOBOPOB U AyMaTh, YTO
MBI MOKEM KOHTPOJUPOBATh pe3y/abTaT. EAMHCTBEHHOE, YTO MBI
MO’KEM KOHTPOJIMPOBATh, — 3TO COOCTBEHHOE TIOBE/IEHHE: KaK Mbl
IIPOBO/JIIM BCTpPeYy, KaKKe BOIIPOCH! 3ajlaeM, KaK oTBedaeM. JIjist
9TOrO IT0JIE3HO IIOHMMAaTh CBOIO MUCCHIO.
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Muccus

Ecmu xiaccudeckas Liesib BCTPEYU — 3TO TO, Yero MBI XOTHM, TO
MHUCCHA — 3TO TO, [TI0YEMY APYTrre MOTYT XOTE€Th C HAMU BCTPETUTD-
ci. Ecu chopMymMpoBaTh OTBET Ha 3TOT BOIIPOC Iepe/] BCTpedei,
MOXXHO 3¢ (HEKTHUBHO YIIPaBIATh CBOMM ITOBEZIEHHEM Ha CAMUX Tie-
perosopax. CpaBHUTE:

Llenb Monb3a oT Hac (Muccusn)

I"Ipo,u,aTb TPEHaXep MoHAaTb, YTO YenoBeka He yCTpanBaeT B HaCTun 340PO-
BbSl U BHELLHEro BMAa, U MOMOYb HaNTH peweHne

I'Ipo,u,aTb peknamy Y3HaTb, KaKasi ayonTopua MHTepPeCHa 3TOW KOMMaHuu,
B HallnX XXypHanax M MOMOUYb Ha Hee BbINTKU

Bbi6buTb AN Hac HanTu cTpyKTypy CcOenku, B KOTOPOW NocTaBka 6yaeT
CKUIKY BbIFOAHA W HaM, U UM

JonpopaTb Hawwm MomMoub MM yBMAETb NO/b3Y OT HALIMX AOMONHUTEb-
JOMOJIHUTENbHbIE HbIX yCnyr

ycnyrum

YnomaTtb Ha npopnie- [lOHATb 3af4a4un KIMEHTaA Ha CNeayoWmi rog n HanTm
HMe KOHTPaKTa Crnoco6bl eMy NOMOYb

KittoueBoe 3/1eCh — YTO MBI IPUXOJMM Ha IIEPErOBOPHI He YTOObI
IIPOZIATh, a YTOOBI CZleNaTh YTO-TO XOpOoIllee APYyroMy 4YelOBeKY.
U Temepb 3Ta MBICTH AODKHA HAMPABIATH HAC BCO gopory: «Kak
HaM HOHATH, YTO I HEro XopoIo? JIpuraemcs i Mbl K 9TOMY?
BoT 3TO npeioskeHne — OHO cZielaeT eMy XOPOIIO?»

Eciu MBI He 3HaeM, 3a4eM 4YeJIOBeK IpUIle] Ha TePerOBOPHL,
HaZIo IIPSIMO 00 3TOM CIIPOCUTD, He TIOCTeCHAThCS. MOoXKeT 0Ka3aTh-
A, 4TO YeJIOBeK TYT IIPOTHUB CBOEU BOJIM, U HY>KHO TOT/ia BCTpedy
3aKaH4YMBaTh. KpoMe IIyTOK: ecyik 4eoBeK He MOHUMAEeT, 3a4eM
OH CHJIUT C BaMU B IIePeroBOPHOU KOMHAaTe, BBl C HUM HUYEro
He CJIeTuTe.
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Cnyuaii 13 u3HU. Poccutickuii nHBecTdOH/ 3aHUMAaETCs TI0/-
JIepKKOU cTapTamnos. /JJMpeKTop 1o Ihapy CUAUT B IePeroBOPHOMI
KOMHaTe. 3ax0oJAT Tpoe: coOTpyAHUK doHza Omus u gBoe coTpya-
HUKOB NHap-areHTcTBa. OHU OTKPHIBAIOT HA dKpaHe IIPe3eHTal[HI0
1 10 MUHYT pacckasbplBalOT O IPEHUMYIIeCTBaX CBOel KOMIIaHUU.
3akaHuuBaloT: «byzeM pajbl OTBETUTH HAa BOIIPOCHI».

B xomHaTe noBucaeT MOJIYaHUe.

— FOmus, 3a4eM BBl OpraHn30BajIM Ty Berpedy? C KaKoH Lesblo?

— Xorena Bac MO3HAKOMUTH, YTOOBI BBl HAIIUIT TOYKU COTIPU-
KOCHOBEHHUS.

— Ho Begp BBI IIpeKpacHO 3HaeTe, 4YTO y HaC y»Ke paclrCaHbl
OIO/KETHI Ha T'OJl, MMOAPAAYNKN pabOTar0T, BCe KaMIIAaHUM 3aIly-
IIIeHbl 1 HUKAKOW HOBOU paboOTHI 10 aBrycTa He OyzeT. U B 3TO
3HaeTe. Yero BbI OT MEHS OXXUAAIU?

— Hy...

— HOmus, aTo HenpodeccroHambHass paboTa U TpaTa MOETo Bpe-
MeHHU. fI He O6yAy Aasblie MPOAO/KATh 3TO OOIIEHHE, a TI0 TOBOLY
BaIllero IMOBeIeHUs 1 COOOITY PYKOBOZCTBY.

U yxopur.

A Haz0 GBLIO BCETrO JIMIIb HA4aTh BCTPEYY C TOTO, YTOOBI BHI-
SICHUTD, PAJI YeTO TYT BCE COOPATMCh — €CJIN 3TO BBI3BIBAJIO XOTh
MaJsieHIirie COMHEHUS.

He cTouT 605ThCAA, YTO B ITOTOHE 3a UY)KOU BBITOJION MBI CZleJIaeM
yTO-TO cebe Bo Bpex. Camo coboM, He cZiesaeM: Mbl He YCTYIIUM
B IleHe TaM, I/le HaM He BBITOIHO; He IT0e/ieM ZI0CTaBaTh IMPOAYKT,
KOTOPOT'O Y HAC HET B HAJIMYUU, €CJTM OTO HE YacTh HAIIero Om3-
Heca. Heobs13aTeslbHO TpeBpalaThcs B 6€3BOBHYIO TYOKY U Zie-
JIaTh BCE I10 BOJIE KIMEHTA.

Ha camowm ziesie Bc€ ropaszio Kpyde.

Korzia BbI IOKOIIAINCh [0 HACTOALLEH KINEHTCKOM 60U U cze-
JIaJIA 3TO APYKENTI0O0HO U 3a00TIUBO, KIMEHT BPS/ JIK 3aX0YeT Bac
MIPO’KMMATh TI0 IIeHe. A flajke eCcid 3aX0YeT — Y Bac HET HYXKbI
3aKII049aTh C HUM JJOTOBOP M €CTh IIPAaBO OTKA3aTh.
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Hyxnpa
KammoBcKast mKosa meperoBOpoB yYUT: MePeroBOpbl — 3TO KOT-
Z1a 06e CTOPOHBI MOT'YT B JIIOOOM MOMEHT OTKA3aTbCSA OT CAETKHU
Y HE WCIBITaTh OT 3TOTO CTPANIHBIX MOCIEACTBUIN. Korga KTo-To
He MOXKET OTKa3aThCsS — 3TO He TIEPETOBOPHL.
Korpa paboTHMKY B NPUHLMUIME XBaTaeT AEeHEr Ha XXU3Hb, HO OH
xoTen 6bl 6onbLUe — 3TO Neperosopbl. Ecnn paboTtopartenb cka-
XXET €My 3a NOoBbIleHNE CBEPHYTbCA KPEHAEJIbKOM, pa6OTHVIK
MOXXeT NocCnaTb pa60To,u,aTen;| N BEPHYTbCA K CBOUM AelaM.

[pyroe neno — korga paboTHUKY HeYero ecTb, U €C/M OH cernyac
He [o6beTCs NOBbLILWEHMS 3apriaThbl, OH U €ro cemMbs 6yayT ro-
nopatb. Y Hero KOHKpeTHas, olyTuMas Hy»xJa, 1 pabotoaatesb
MOXeT 3TUM BOCMOJ1b30BaTbCs. Hanprnmep, oH MOXeT NOBbICUTb
3apnnaTy Ha YeTBepTb, a AaTb B ABa pa3a 60blue paboThl.

Y HY>KIBI €CTh ZIB€ ITPOOJIEMBI, TI0 OZHOM 1A KayKJOH U3 CTOPOH.

Ta cTopoHa, KOTOpas HAaXOAUTCS B HYXK/e, MOXKET COTVIaCUThCS
Ha HEBBITOAHbBIE s ce6s1 YCJIOBUA U MIOCTPaZaTh OT 3Toro. Hampu-
Mep, MPo/IaBel] B HYK/le MOXKET IaTh CIUIIIKOM OOJIBIINYIO CKUKY,
KOTOpasi CheCT BCIO MIPUOBLIE.

YesioBeK, ¢ Pyroil CTOPOHBI, TOXKe MOXKET IOCTPaJaTh: KOra
ero MmapTHepP OCO3HAET, YTO COTJIACWICS Ha HEBBITOJAHYIO CAENKY,
OH MOJKET MOMPoOOBATh BEPHYTh BCE HA33/, Y €CJIU He MOJTYIUT-
cs1 — BCTABJIATH NAJKU B Kosieca. [TpogaBel] mpeioKuI CIUIIKOM
OOJIBIITYIO0 CKU/KY, My ZIajTy II0 IIallKe B KOMIIAHUU, U Tellepb OH
OyZieT HaBSA3BIBATh KJIMEHTY HEHYXKHBIE JOPOTHE YCITYTH.

U ecTb elrle ofiHa IpobieMa: eCTy Bbl 3aKTI0YMIN HEBBITOAHYIO
CIEJIKY W3-3a YbEH-TO HYXK/bI, 3TO OyZIeT Ballla TOCAeAHAs CAeTKa.
YesoBeK He 3axX04eT ¢ BAMU UMeTh HOBBIX ZieJl. Bcé Bpems u aHep-
I'visi, KOTOpbIe BHI IIOTPATUTE Ha IE€PEroBOPHI, OyZeT MmoTpavyeHa
BITYCTYIO P OHON HEOOJBIION CAETKH.

KaMn yuuT cieiuTh 32 CBOUM COCTOSTHUEM M He XOJUTh Ha
IeperoBopsl B HyXKze. Hy)kKHO opraHu3oBBIBaTh Zlejla Tak, YTO-
OBI MBI 3Ty CAEJKY XomeJu, HO He Hy#O0alucb B HEH. DTO BOIIPOC
He TIEPErOBOPOB, a BOOOIIE BCETO JKU3HEHHOT'O Iy TH: TIOCTAaPaThCs
He OKa3bIBaThCS B CUTYAITUAX, KOT/a Hallle 6J1aromoiydue IMOJTHO-
CTBIO 3aBHCUT OT KaKOW-TO OZIHON KOHKPETHOMU CAEJIKU.
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Cnewka

HauunHaetca Bcrpeya. [IpogaBisl Ha MecTe, a KIWEHT OIla3/blBa-
eT Ha 15 muHyT. Korga KineHT 3aX0oAuT, OH I'OBOPUT: «Y Hac 15
MUHYT, ]JaBaiiTe HauHeM IIOCKopee».

Ecnu y mpoziaBIia ecTb Hy»KZa ITpoaTh, OHU OOBIYHO HAYUHAIOT
TapaTopuTh. OHU yBepeHbI, YTO ceilyac Hy»KHO BJIOXKUTHCA B 3TU
15 MUHYT, U OHU 3aKpPOIOT cAenKy. Ho KanMeHT cky4yaeT 15 MUHYT,
ITOTOM OJIar0JapUT WX 33 BCTPEYY U YXOAUT.

Eciu y mpozasija HeT Hy»X/Zbl, OHU IIOMHAT, YTO CAEJIKY XOTAT
He TOJIbKO OHU. KJIMEHT TOXXe XOYeT YTO-TO IOJyYUTh OT 3TOU
caenku. [103ToMy OIBITHBIE IEPETrOBOPIIVKY [Je/Ial0T TaK:

«MBaH lNMeTpoBUY, y HaC eCTb HEKas Npe3eHTaums, HO Y MeHS cen-

Yac HECKOJIbKO MHOeE npeanoxeHue. Mol Bpsaa N1 ycneem cernyac

06CcyanTb Bally 3afa4y LETANIbHO, a s 6bl O4YE€Hb XOTeN MOHATb 40-

CKOHasbHO, YEM Mbl MOXeM BaM NoMoub. [oaTomy s npeanarato

HayaTb 06CYXAaTb BallM 3a43a4M U JOTOBOPUTLCS O ChnepytoLlen

BCTpeYe, rae Mbl CMOXeM NpPoaoMKUTb. Koraa Bam yoo6HO?»

MoxeT cTaThCA Tak, YTO KJIIMEHT He B Kypce, 3aUYeM ero Croza Ipu-
Tamuin. OH AyMas OTCUZeTh 15 MUHYT U yeXaTb 3aHUMATbhCA CBO-
MU AenaMu. O4eBHUJHO, YTO C TAKUM KIMEHTOM Kallly He CBApUILIb.
MOXXHO TOrZla 4eCTHO CKa3aTh:
«Own, MBaH MeTpoBuY, KaXXeTcs, 3TO KaKoe-TO Hefopa3yMeHMe.
Y MeHs 6bI710 OLUYLLEHME, YTO Mbl MOXEM BaM 6bITb YEM-TO MNO-
NNe3Hbl KaK areHTCTtBO, U Mbl XOTM BaM NMOMOU4b. Ho mbl noka
He NoHUMaeM Balumx 3agad. Ecnm y Bac HeT npo6nem ¢ pekna-
MOW N NPOABMXKXEHNEM, TO C MOEI CTOPOHbI BYAET ryMNo TPaTUTb
Balle BpeM4 Ha BbiC/lyLlLIMBaHUE Hawen npe3eHTaunn. Ecnu xe
Mbl MOXXeM 6bITb BaM YeM-TO NOJIe3Hbl KaK PEeKNaMLLNKWH, ,u,aBaﬁTe
06CyaMM MMEHHO BalLM 3a4a4mn».

OTBITHBIN ITEPETOBOPIIYUK IIOMHUT, YTO OH TYT HE YTOOBI MPOJATh,
a 9YTOOBI TIOHATH MMOTPEOHOCTH KJIMEHTA U TIPEJIOKUTh €MY XOPO-
mee perreHre. OH He OyZeT UCIOTHATH ITUPKOBOM HOMED C Tay-
apnowHTOM 3a 15 MuHyT. OH czieslaeT TaK, YTOOBI KJIMEHT caM 3a-
XOTeJI paccKa3aTh eMy O CBOMX ITpobseMax. 1 HUKaKOU CITeNTKH.
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OTKpbITble BONPOCHI

OCHOBHOM UHCTPYMEHT XOPOIIIeTo IeperoBOpIIKa — OTKPBIThIE
BOIIPOCHI. DTO BOIIPOCH], KOTOphIe TPeOYIOT pa3BepHYTOr'0 OTBe-
Ta. Hanpuwmep:

3aKpbITblii BONpocC OTKpbITbIA

Bbl XOTUTE CKMAKY, NOTOMY YTO A no4yemy Bbl XOTUTE CKMUAKY?
Y KOHKYPEHTOB peLuesne?

Bam noponpet ckngka 20%? Ha kakylo cyMMy Bbl pacCyuTbl-
Banu?

Y Bac ecTb Npo6aemMa, YTo coTpya- Kakue y Bac CNOKHOCTU 1 NpoO-
HUKW 3a6bIBaIOT BalLM MOPYyYeHUsa? 6aeMbl C COTPYAHUKaMKU?

Bbl ke XoTUTE yXoamTb C PaboTbl Kak 6bl Bbl XOTENN U3MEHUTb CBOM
poBHO B 7 Beyepa? pa6ouni rpapuk?

XoTuTe nu Bbl NpPuUBAEKATb COTHU Kakune Y BaC CTOAT 3a4a4n B o6na-

HOBbIX KJINEHTOB? CTV MPUBNIEYEHUS KIIUEHTOB?
Bbl xoTUTE MMeTb KpacmBoe Ecnu 6bl Bbl MOrIM 4YTO-TO B cebe
CTpOWiHOEe Teno? WM3MEHUTb, YTO 6bl 3TO 6bI10?

3akKpbIThle BOIIPOCHI — 3TO YacTO He BOIIPOCHI BOOOIIle, a CKOpee
yTBep:KJeHUsA, C KOTOPbIMHU Balll TAPTHEP MOXET COTIACUTHCA WIN
OTIPOBEPTHYTh. 3alaBasi 3TU BOIIPOCHI, MBI HA CAMOM /ieJie HIYero
He y3HaeM, JlayKe eciiu cobecelHMK OTBeYaeT YeCTHO. A eCiiu Co-
6eceZIHUK 4yBCTBYET U3 BOIIPOCA, YTO MBI OT HETO OXKHZAeM OIlpe-
JleJIeHHBIN OTBET, OH MOXKET JlaXKe COBPATh.

MBI cripaliiBaeM, X04eT JI YeIOBEK YXOAUTD C paOOTHI B CEMb,
Yl OH, MOXeT ObITb, ZieficTBUTENBbHO X04eT. Ho MBI He 3HaeM, BaXKHO
€My 3TO WIH HET; ABIAETCA JIX 3TO I HeTo TJIaBHOU MpobieMoi
WIN 3TO Tak, poHOoBasA xoTenka. OTBET HA 3TOT BOIIPOC HUYETO
HaM He JIaer.
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Msbl cripammBaeM: «XOTUTE JIM Bbl UMETh KPAacHUBOE CTPOMHOE
Tesno?» VI3 caMoro BoIipoca O4€BUHO, 4YTO MOZApasyMeBaeTcsa OT-
BeT «Ja». Majio KTO CKa)kKeT BaM B JinIO: «HeT, 1 X04y ApsOJIbiit
’KUBOT U CBHUcarIie 60ka». Ho B peaJlbHOCTH YeI0BEKa MOXKET
He OYeHb BOJIHOBATH €ro GUrypa, IOTOMY YTO OH 3aHSAT JPYTUMH
nenamu. U Toraa Ha Bompoc «YTo OBl BBl U3MEHWIU B cebe» OH
OBI CKasaj, HallpuUMep, «4TOOBI He OBLIO OABIIIKH» WU «ITOOBI
He 6oJiesia TOsI0Bax.

3aKpBIThIE BOMPOCHI YACTO HCIIONb3YIOT B MAaHUIYJISITUBHBIX
TEXHOJIOTUSX MPOAAXK, YTOOBI MOTPY3UTh YUTATENS B HY>KHOE MU-
poomyuieHue. [IpogaBer 3aaeT HECKOJIBKO HABOJALIUX 3aKPhI-
TBIX BOITPOCOB, KaK OBI TIOZBO/S COOECeTHUKA K HY)KHOMY BBIBOZY:

Y Bac ecTb 3aBeTHas meyTta?

Ckaxkute, 6b1710 6bl 340POBO UMETb BO3MOXXHOCTb OCYLLECTBUTb
ee Npamo cenyac?

CornacuTtecsb, Beaib A€HbIM JIULWHUMU He 6bIBaloT, BEPHO?

XoTenu 6bl Bbl UMETb BO3MOXHOCTb peann3oBaTh Jlo6yio CBOKO
3aBETHYIO MeUTy NPAMO celyac, He AOXUAAACh, MOKa Y BaC HaKo-
NMUTCA HY>KHas CyMMa aeHer?

W1 npezanararoT KpeAUT HATUYHBIMU.

Taxoe, pasymeetcs, paboTaeT Ha HEKOTOPHBIX JIIO/IAX, HO Ha BbI-
XO/ie JIFOZU IIOYyBCTBYIOT, YTO UX pa3Beiyd, MU MaHUITYIUPOBAJIU.
Y nagHO 6B UMM MaHUIYJIUPOBAIU, YTOOBI OHU 32 CBOM JeHbI'U
KyIWIN o4epeHON TpeHaxkep 3a Tpu Konelku. Ho Tyt 6aHk nMu
MaHUITYJINPYET, YTOOBI BEIATh KPeAUTHI HA COTHU THICAY PyOIei.
Cpa3sy BUJHO, KTO B 3TOH CZleJIKe HaXOAUTCA B HYXKJe.

C noMo11bIO 3aKPBITEIX BOIIPOCOB MBI MOXKEM JOCTABATDb U3 JIIO-
Zieil To, YTO MM Ha CaMOM /ieJie Hy>KHO U YTO Y HUX O0IUT. B 3aKphI-
TBIX BOIIPOCAX MBI MOKEM JIIIb IIOATBEPXKAATH HAIIN UCKAKEHHbIE
npeAcTaBieHus 00 STUX JIIO/SIX, HUYEro Ha caMoM /Jiejie He Y3Ha-
BadA. YTOOBI MOHATH KJIMEHTA, HY>KHO 33/IaBaTh OTKPHIThIE BOIIPOCHI.

PasymeeTtca, OTKpBITBIE BOIIPOCHL HY>KHBI He Bcerza. «XOTUTe
yato, kode?» nin «/laBaiiTe BCTpeTUMCA B TIOHE/EIbHUK?» — 3TO
BC€ MOTYT OBITh 3aKpPBITHIE BOIPOCHL. He Hazo yAapATbCA BO Bce
TsDKKUE.
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Barax

EcTb emle nmoHATHe 6araka — 3TO YTO-TO BaXKHOe, UTO BCe 3HAIOT,
HO He npousHocArT. lIkona Kamna yuuT: 6arasx Hy>KHO BBLIOXKUTD
nepe/ Bcrpeueil. Hanpumep:

Ha BCcTpeuy npuwam NaTepo: Tpu YenoBeka u3 peknamHo-

ro areHTCTBa 1 ABa MeHemkepa u3 6onblion FMCG-koMmnaHmn.

B cymme Tpoe napHen n aBe AeByLlwKU. N BOT ofHa 13 3TUX ae-
BYLLEK B pa3HOe BpemMs UMesia OTHOLLIEHUS C ABYMS U3 NapHen,

a C TpeTbUM HeJaBHO pa3Benach, MPOXMB NONTOPa roja B 6pake.
To eCTb B KOMHaTe «BCE CNOXHO». B 3TOM CUTyauum HyXHO, 4TO-
6bl KTO-TO CKasaJ:

«Hapog, Mbl NpULWAK Mo aeny, HoO OY4EBULHO, YTO TYT KaKne-To
JINYHbIE CNOXHOCTW. Bbl BCTpEYanncb, Mbl 6b1au XeHaTbl. Ecnum
3TO cenyac HaM 6yaeT MewaTb paboTaTb, JaBaNTe BO3bMEM Ca-
MOOTBO/ 1 NepefaanM 3TO AeNo KOMY-TO 13 konner. Hy Hepe-
aNbHO e peLaTb BOMPOCHI, KOr4a BCE TaK CNOXHO».

U Bce nn60 c 3TUM cornacaTcs, IM60 CKaXKyT NO-B3pOCIOMY:
«Mbl He NO3BONIMM HaLLMM OTHOLLEHUAM HaBpeauTb geny». U 6y-
OyT paboTaTb CMOKOMHO.

OmacHocTb 6araka B TOM, YTO, €CJTH €r0 He TIPOrOBOPUTH, OH MO-
JKET He3aMeTHO /IS Hac BJIMATH Ha PEIIeHUs PYyTroi CTOPOHBI. MBI
VM TIpezijlaraeM BCE XOpOIIlee U CO CKUAKAMU, a OHU He 6epyT. I1o-
yeMy He 6epyT? UTOo OHU He JoTOBapHBalOT? Takue ITyKU OYeHb
BpE/IHBI /11 pabOTHI U TIEPETOBOPOB.

A ewtu 6arax MpOrOBOPUTH, TPOU3OHAET Marusi: YIaCTHUKHU
BCTPEYH JIO/DKHBI OyAyT MPHU3HATh, YTO Ha3BaHHBIN GpaKTOp peasb-
HO Ha HUX BJIUSET, U 0OCYJUTDb €T0 MO-B3pOCIOoMy. Kt moaTBep-
[IUTh, YTO HUYETO HE BJIUSIET, U MPOAOIKUTH paboTaTh 6e3 3Toro
daxropa. [IporoBaprBaHue JeHCTBYET BOIIIEOHO, KaK MIeJI0Yb HA
KHCJIOTY, BOJIa Ha YIJIU, a MOAMKUCAHHBIN aKT — Ha OyXTaaTepulo.

[TporoBapuBaTh baraxx Bcerza O0JbHO M HEMPUATHO, IIOTOMY
YTO, €CJTU OBI 3TO OBUTO JIETKO M MPUATHO, 3TO He OBLIO ObI 6arakoM.
TeMbl, KOTOPBIE CTAHOBATCSA Oara’koM, 0OCY>KAaTh HEJIOBKO, CTPaH-
HO, KaK OyZTo HeyMecTHO. [Ipolre mpoModaTh U ¢ieIaTh BU/, YTO
HUYero He ObUT0. HO MMEHHO 3TO 3aMaTdMBaHuE U CO3ZIaeT Oarax.
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Eciy MpaBUIbHO BBUIOXKUTH Oara, MOJKHO PasBEPHYTh B CBOIO
CTOPOHY ZiaKe HeAPYKeTI0O0HO HACTPOEHHYIO ayJUTOpUIo. BoT
baiika 06 aTOM:

CrapTtan e3aunt no KpeMHmneBow gonnHe, BCTpeyaeTcs C MHBECT-
PoHAamm, 4To6bI B HUX BNIOXMAN. BocemMb BCTpey noapsg UM oT-
Ka3blBatoT. PykoBoauTenu ¢oHAOB B CEKPETHBIX YaTUKaX yXe 06-
CyAMNU 3TOT CTapTan M 3apaHee 3HalOT, YTO UM HYXHO OTKa3aTb.

M BOT ouepepHas BcTpeya. OCHOBaTE/ b 3aXOAUT B KOMHATY U BU-
OUT CKy4atoLime nmua MHBECTOPOB. I OH roBOpUT Tak:

«focnopa, 1 OCO3Halo, YTO Bbl y)K€ HAaBEPHSKA 3HAETe, YTO Mbl 3a
cTtaptan. U, BepoaTHO, 3HaeTe, YTO HaM OTKa3an B BOCbMU GOH-
pax. Ecnu y Bac y)xe eCcTb A9 HaC roToBbIN OTBET, TO CKaXuTe
3TO HaM NPSMO, U Mbl He 6yaeM TPaTUTb Ballie BPeEMSI».

MNHBeCTOpbI, HE OXKNAas TaKoOro MOBOPOTA, BCE-TAKU NpUrIacuimn
pe6aT Ha Pa3roBop U pewwmnnm rMmy6oKo pa3obpaTbCs, YTO XKe 3TO
3a cTapTan. B otimMumne oT BCTpey BO Bcex Npeablaywmx GpoHaax,

Y HUX MONYYUNICA COAepXKaTeNbHbI pa3roBop. [leHer, npaBaa,

He Janu, NOTOMY YTO 6M3HEC-MoAeNb y pebaT 6bina cnabas — HO
Ha 3TOT pa3 UM YECTHO 06 3TOM CKa3asu.

Bara)xoM MOKeT OBITh YTO YTOJJHO: BbI OMTO3/Ia/TH Ha BCTpevy (U 3TO
6ecHT KJIMEHTa), KINEHT TPU pasa IepeHOCHI BeTpedy (U 3To Ge-
CUT Bac), KOMITaHUA paboTaeT TOJIbKO Ha OTKATax, AUPEKTOP KOM-
IaHUU — JPYT NPe3uIeHTa, 3a OKHOM PEMOHTHUPYIOT achasbT, U3
cocefiHell KOMHATBI PasZialOTCsA CEKCyaabHbIe CTOHBI — B OOIIEM,
BCE, YTO MOXKET IIOMeNIaTh paboTaTh WK BIUATH Ha pPElIeHUS,
MOKeT OBITb 6ara’koM.

Bara Heo6s13aTeIbHO pa3peuams — HaIIPUMep, OTKa3bIBAThCS
OT BCTpPEYH, €CJIM BaM MHOTO pa3 ee IepeHOCHIN. Ero Hy>KHO Kak
MUHHUMYM IIPOKOMMEHTHPOBATh, YTOOBI BCE Ha BCTpeYe MOHUMAJIH,
4yTO 3Ta MHPOPMAIlHs €CTh ¥ OHA BIUSET Ha pelleHus. [JTaBHbII
Bpar TyT — HeJOCKa3aHHOCTb.

KoMMmeHTHpOBaHHe Haraka Jiydiiie He CBOAUTD B MIYTKY: «Tak,
HY YTO, TYT BCE CO BCEMM CIIa/IH, Telephb JaBaiTe 1 MopaboTaeM» —
3TO JIUIIb TTOJYEPKHET HEXKeaHUe PEIIUTh ITPobIeMy.
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Smouum

Jlydriyie rmeperoBophl TPOUCXOAAT TOT/IA, Korza 06a y9acTHUKA CIIO-
KOWHBI. EC/TM TOSIBIIMCH SMOITUU, HY>KHO OpaTh May3y U OCThIBATb.
Xopoliive pelieHus Ha SMOIUAX He TPUHUMAIOTCS, AaKe €CJTU OTH
SMOIIMH — PaZIOCTh U BOCTOPT.

lHeB, ApocTb, 3n06a. Eciu cobeceHuK 3aUTCA (HEBaXKHO, Ha
Bac, M3-3a BaC WIM MPOCTO TaK), OH BUAUT BCe KPYIOM B TEMHBIX
KpacKax, ero Bcé pasapakaert. Jydiie AaThb cOOeceIHUKY MaTepU-
aJIbl /11 pa3MBbIIILIEHUH 1 TIPeKPAaTUTh Ha BpeMs IMYHBIA KOHTAKT.
Hanpuwmep, Tak:

«MBaH, paBarTe 1 BaM OTNPABJ/IO Ha NOYTY MaTepuaJibl, YTO6bI

Bbl MOI/IN BCE CMOKOMHO U3yu4nTb. Yepes napy AHEN Mbl CMOXEM

BCTPETUTBLCS UJIM CO3BOHUTBLCS, U JOFTOBOPUMCS 06O BCEMY.

Ecmm cobecemHUK 371UTCA Ha Bac, To y KaMmma ectb mpuem «Tpa-
BUTb JIECKY», TO €CTh IIO3BOJIUTh YEJIOBEKY IMPOTOBOPUTh U OCO3-
HaTb SMOLIMIO, YCUJIUB €e:

«MBaH, ecnu g Bac 6elly, faBailTe 3aKOHUYUM 3Ty BCTpeYy. Mbl HU

K YeMY XOpOLLEMY He MPUAEM.

Yes0BEK B 3TOT MOMEHT IOJDKEH JTMOO0 MTPEeBPAaTUTh CBOU dMOITUU
B leficTBUA (U AeHCTBUTEIBHO MOCIATh HAC), MO0 IPU3HATH, YTO
3psI OH TaK 3JIUTCA U BOOOIIE-TO HY)KHO ZIeIaTh ZIEJIO.

Meyanb, nopaBNeHHOCTDb, anaTus. B 3ToM coOCTOSHUU YeslIOBeK
MOKET He XOTeThb BHUKATh B JeTalU NPEAJIOKEHUA U COIJIACUTH-
cs1 Ha YTO-TO, YTO €My He OyZeT BBIrOZHO. [IOTOM OH 3TO OCO3HAET
Y HaYHET YUHUTH IIperpazsl poeKTy. JlesaTs TO XKe, YTO U C THe-
BOM — OTJIOXKUTb IPUHATHE PEIIEHUA, OTIPABUTH MaTepUabl g
CITOKOWHOTO O3HAaKOMJIEHUS.

Eciu HeyZioOHO yKa3bIBaTh YeJIOBEKY Ha ero SMOI[UU, MOXKHO
IepeHarnpaBUTh UX Ha cebs:

«VBaH, Bbl MeHs NpocTuTe. S Npuexan Ha BCTPeYy, HO AeJi0 B TOM,

YTO Y MEHS CerofHs, Kak ckasaTb... ceMmenHasa gpama. Mbl ¢ Bamu

roBOpMM, a MHe COBCEM He A0 3Toro. [pocTuTe, noxanymncra.

MokeT, nepeHeceM NPUHATUE PeLLEHNSI Ha MOMO3Xe?»

142



PapocTtb, BocTopr. He Bce 06 3TOM 3HAIOT, HO CHJIbHBIE TTOJIOXKH-
TeJIbHBbIE SMOLIMK MOI'YT TaK K€ pa3pylIUTh CAEJIKYy, KaK U OTpU-
1arenbHble. Korza 4yesoBeK BOCTOP)KEH, Y HETO MOT'YT OBITh HEpe-
aJIbHBIE OXKU/JAHUA OT HAIIEro IIPOAYKTA, a KOrZia OH YCIIOKOUTCA
Y HAYHEeT IIPOJYKTOM IT0JIb30BaThCsA, IPUZET pasa pa3oyapoBaHUA.
V1 B 11€JT0M XOPOIIUI MMPOAYKT B €T0 IJ1a3ax OyZAeT BBITIAJAETD IUIO-
X0, a MBI — OOMaHIITUKaMHU.
KomMnaHusa npurnawaeT Ha BCTpeYy AOPOroro KOHCY/bTaHTa.
3ByyaT ¢pasbl «Bbl npodeccruoHan», «Y Bac Takas xopoluas pe-
nyTaums», «Mbl yBepeHbl, YTO Bbl BCE CcAeNlaeTe MMEHHO Tak, KakK
HY>XHO». B 0o6LeMm, oXXnaaHust OT 3TOrO KOHCY/bTaHTa, KaK OT
crnacuTens mupa.

KOHCyNbTaHT MOHMMAET, YTO 3TOT MasATHMK KavyHeTCs B o6paT-
HYIO CTOPOHY: KOraa rnocie ero paboTbl YTO-TO ByAeT Henpaeanb-
HO NN He NPOoU3oMNAET Yya, OHN O6pYyLIATCS Ha HErO C KPUTU-
KOW, MpUYEM C TeMM e cnoBaMu: «Ho Bbl e npodpeccroHan! Bel
LOJDKHBI 6bI7IN BCE cAenaTb Kak HY>XHO!»

KOHCYNbTaHT NblITaeTCH CHU3UTb OXXUAAHUS, HO 6e3yCneLLHO.
KnueHT paccbinaeTcs B BOocToprax. KOHCynbTaHT He 6epeTcs 3a
NpPoeKT. Ha NpoeKT NpuxoanT APYyron KOHCYNbTaHT U NpOBaanBa-
€TCSl B TY e IMY, KOTOPOI 6051/1CS MepBbIN.

MVIp cniyXxaMum NOJIHUTCA.

Bo36y)xpeHue, axxmoTax. Eciu BusHO, 9TO YeoBek He B cebe,
CIIEIIIUT, XOUeT BCE KaK MOKHO CKOpee, IJla3a HaBbIKaTe, JaZl0HU
MIOTHBIE ¥ BOOOIIE OH BECh TAKOU BEPTJIABBIN, — BEPOSITHO, OH BO-
00111e He COOOpakaeT, uTo JieJiaeT. DTO MOTYT OBITh BEIECTBA, pa3-
BO/], C CyIIpyTroM, cocTosiHre addekTa, TUITHO3 — BaM OHO Haz0?
OcobeHHO ec/Ty 3aKII0YaeTe KaKue-TO OJITOCPOYHBIE CIENKHU: Ce-
ro/[HA YeJIOBEK T10/] BEIlleCTBAMU, a 3aBTPa OTOUZIET U HAUHET UC-
MIPaBJIATH CBOM ONIMOKU, ¥ OHOU U3 OUTHOOK Oy/IeT Balll JOTOBOP.

30JI0TO€ TTPABUJIO: €CIN YeIOBEK HECITOKOEH — OTIOXKUTD IIPHU-
HATHUE peleHUs. Hy)XKHO yCIIOKOUTBCA U TOJBKO IOTOM YTO-TO
peliaTh.
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MpaBo Ha HeT
Bosre6HBIN TpuéM 1Kokl KamMmna — mo4epKuBaTh IpaBo 4eio-
BEKa 0TKa3aTb. MOXHO IIPAMO I'OBOPUTD:

«Ecnu Bam 3TO He noaxoanT — 6e3 npobnem,
6yAeM UCKaTb ApYyrue BapuaHTbI».

«He cTecHanTecb FOBOPUTbL, €C/IN BaM YTO-TO HE HPaAaBUTCA UIN
He noaxoaunT».

«Ecnn Bam 31O Hey,D,O6HO — roOBOpUTE».

VIHTYUTUBHO KaKeTcs, YTO, KOT/la TaKOe TOBOPUIID, YeJIOBEK C
60JbIIIel BEPOSITHOCTHIO OTKAaXKeT. Ho BCE HECKOJIBKO TIIyOIKe.

Korga yesoBeka mpuriamarT OTKa3aTh, OH YYBCTBYET, YTO Ha
HETO0 He JIaBAT U Y HETO €CTh BO3MO)XHOCTb ITPHUHSTH B3BEIIIEHHOE
pelieHre, B TOM YHCJIe M OTKa3aTh. ECIM OH coramaeTcs, To 3TO
pellleHHe MOMyYaeTCst TPOYYBCTBOBAHHBIM, TJIYOOKHUM M TBEPABIM —
Be/Ib YeJIOBEK TIPUHSLI ero caM, 06e3 1aBlIeHu.

A ecyii OH OTKAa3bIBaeT, TO OH KaK OBl BBITIOJIHAET IIPOCHOY ero
mapTHepa M0 MeperoBopaM, U Yy HUX COXPAHSIOTCS XOPOIIUE OT-
HomreHusA. He gaBnenue tuna «Caenail — HeET», a MapTHEPCTBO:
«Ec/iy He IOAXOAUT, CKaXKn». — «He mogxoaut». — «O’kelt, 7aBam
IIOMIIEeM IPYTOll BAapUaHT».

O6paTuTe BHUMaHUE: MbI HE TIOATATKUBAEM K OTKA3Y, MbI JIUIITh
oJYepPKUBaeM IIPaBo YeJoBeKa OTKA3aTh, €CJIU €My 3TO HEYZ00-
HO. [ToTOMY 4TO MBI CTaBUM Ilepe/; cOOO0H 1IeJb CZIe/IaTh YeI0BEKY
yZI0OHO M XOPOIIIO, 3TO HAllla OCHOBHAS IIeJIb M MUCCHUS B JIFOOBIX
IIeperoBopax.

Ba’kKHO MMOMHMTB, YTO Hallla 3aZila4a — He CZieIaTh TakK, YTOObI
YeJIOBEK JTI0OOU IEHOM ¢ HAMU COTVIACKHIICSI. DTO OYeHb BPEJHO —
smoboii eHo#. HykHO, Ha0060pOT, YTOOBI TO pellleHre, KOTOPOoe
MBI BM€eCTe IMPUMeM, OBLI0O HaM 0O0UM BHITOZHO, U HUKTO U3 Hac
IIOTOM O HEeM He ToXKasesl. Begb ecii KTO-TO IMTOTOM 00 3TOM IIO-
JKajleeT, eMy He COCTaBUT TpyZa cabOTHPOBATh HAIll MMPOEKT, 3a-
TAHYTb COTJIaCOBaHUeE, Cavy, IPUEMKY WU OIUIaTy — 3TO OyzeT
He BBITOJHO HUKOMY.
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YyTKOoCTb ¥ 30M6M
JIrogu, KoTopele npoynuTanyu KHUry Komma «CHadana CKakuTe
«HET», 9aCTO JOITyCKAIOT TaKylo OIMUOKY: O6epyT Ha BOOPYKEeHHUE
KaKue-TO OT/leJibHbIe CJIOBA U MPUEMBbl U TPUMEHSAIOT UX MeXaHU-
YeCKH, He YyBCTBYS CUTYyaI[UI0. DTO OMACHO U B KOPHE HEBEPHO.
B meperoBopax Hy»KHO OYeHb BHUMATEIbHO CJIEAUTD 3a 00CTa-
HOBKOM, COOCTBEHHBIM COCTOSHHEM M COCTOSSHHEM cobeceHUKA:
YTO y HEro Ha JIMIIe U B TOJIOCE, YTO OH TOBOPHUT, I'7le OH pearupyer
IUIOXO, T/le OH OTKphiBaeTcs. Tak ke 1 0 cebe: B KAaKOW MOMEHT
BaC YKOJIOJIO, T/IE CTAJIO TSIKEJIO, T/e MOAHSICT BHYTPEHHUN TIPO-
TecT. Bce aTu HaO/MIOEHUS MTOACKAXXYT BaM, YTO MPOUCXOAUT Ha
caMoM /JieJie ¥ KaK BBITUIBITh U3 3TOW CUTYAIUU C O30 IS BCEX.
Yero HeJb3s AeaaTh:

Henb3a BCTaBNsATb KaKylO-TO «MPaBuJIbHY0» Gpasy, eCn KaxeT-
C$l, YTO OHa MPO3BYUYUT HEECTECTBEHHO. DTO 6YAET TOJIbKO pas3-
ApaxkaTb co6eceHNKa. [OBOPUTb HYXXHO €CTECTBEHHO, a €C/N
He 3HaeTe, YTO rOBOPUTb, — MONYaTb.

Henb3a cTpouTb «KapTy pa3roBopa» 1 3apaHee NpoayMbIiBaThb
dpasbl 3a cobecefHMKa. DTOT NJ1aH Pa3pyLLUMTCS B CAMOM Havane
pa3roBopa, U Mbl OKaXeMCsl HEMOAroToBIEHHbIMU. Hao6opoT,
HY)>XHO NMPUXOAUTb Ha BCTPEYUY C YUCTOMN FONIOBOMN M TOTOBHOCTbIO
K Nt060My NOBOPOTY COGbITUN.

He cTonT nepeTb Hanposom, BUAS, YTO YEIOBEK HE TOTOB C BaMU
rOBOPWUTb, 3aKPbIJICS, COMHEBAETCS UM HE PAaCMNOJIOXKEH K COe-
Ke. MOXXHO NonNpoCKTb NepepbiB BO BCTPeYe, eC/IN 3aLU/in B Ty-
nMK. Mo)xHO NepeHecTn BCTpeyy. bpaTb cobecenHMKa N3MOPOM
M CUIOW — BPELHO.

['1aBHOe ITPaBWJIO MTEPETOBOPOB M0 KaMITy — IMPUXOAUTH Ha BCTpe-
9y C UCKPEHHUM >KeJaHHeM IIOMOYb JpyroMy 4esnoBeky. Korza
HaMU JIBIDKET 3TO KeJlaHWe, TIOCTeIIeHHO BCE CaMO CKJIA/IbIBAETCH.
Korza aTo HamyckHas 1eJib, @ BHyTPX MBI Ha CAMOM /ieJie XOTUM
HaXXUTHCA U CKOpee IIPoJaTh, TO IOAX0/ He cpaboTaer.
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Bcé npuxoauT c onbiTom
[leperoBopiuuky, KOTOpbIe NIPOLUIN IIOATOTOBKY y KomIia, roBopAT
Tak: «CHavasa Tel TYyNUIIb U Jiefaelllb Bc€é Hesnonaz. [IoroMm Tl
rofiuK paboTaes C JII0JbMU, Be/lelllb IePETOBOPHI, U OZHAXK/IBL ¥
Te6s menkaeT. [ToToM mesKaeT elje HECKOJIBKO pas3, U uepes roja
IIOJITOpa HAaYMHAellb TOHUMATh, 9YTO CUCTeMa T'opa3/io IIyd:xKe, 4eM
ONMCaHHBIE B Hell mpueMbl. Ho /g 3TOro Hy>KHO IIPOCTO MHOTO
pa3 moobUIaTHCA € JTIOAbMU, CMOTPS Ha HUX [VIa3aMU 9TOM LITKOJbI».
BepHO 1 06paTHOE: MOXXHO CTaTh KJIACCHBIM IT€PETOBOPIIUKOM,
IIPOCTO IIPOBEJA COTHIO IIEPETOBOPOB U HE YUTasd HUKAKUX KHWUT.
Ho ¢ xuuramu, KOHE4YHO, JierJe.
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MaBHOe o0 neperoBopax

EcTb «ocapHas» TeXxHUKa NeperoBOpOB: HANTM NOKynaTens,
BbIYMCINTb €ro cnabble MecTa, MPOBeCTU Oocaay, NOAaBUTb
COMPOTUBIEHNE U 3aKPbITb CAENKY. DTO paboyasi cxema, HO
OHa JaeT c60M Ha AONTON AUCTaHLUMUM.

EcTb «HOBas wkona». OCHOBHAs aes — YTO Mbl HE OCaXAa-
€M KJINEHTA, @ CTAHOBMMCS C HUM Ha O4HY CTOPOHY M ULLEM
pelleHne, OT KOTOPOro emy 6yeT XOpPOLLO.

Jltopm 6ynyT 4TO-TO NOKYMNaTb, €CAN YBUAAT B 3TOM MOJIb3y
N 3TO 6yAeT AN HUX AOCTAaTOYHO BaXKHbIM. 3aia4a nepero-
BOPLUMKA — Y3HATb, YTO JIIOAAM BaXXHO M KaKyto MNONb3y UM
MOXHO NpUHeCcTU. He Haao faBUTb CKMAKAMU U BOHYyCamu,
MOKa Mbl HE MOMMEM, B YEM MOJIb3a 4N1sl YEIOBEKA.

HoBas Wwkona yuymT 3aknodaTb 4ONTOCPOYHbIE BbIFrOAHbIE
CAEeNKM, YTO6bI Ball NapTHEpP YyBCTBOBaJ1 AOBEpPME K BaM

N xoTen BepHyTbCA. VIHOraa Ang aToro Hy>HO NMOCTYMNUTLCS
CUIOMUHYTHbIMU MHTEepecamun. Ecnm Buamm, 4to yenosek cen-
Yyac AOoMnyCcKaeT OWNBKY, MOKyMas y Hac, HY)>XHO ero oT 3ToM
OLLUNBKU 3aLLUNTUTD.

lMeperoBopbl 4OMKHBI 6bITb 6€3 CNELKW, HYXXAbl U SMOLMUN.
Ecnm 4To-TO N3 3TOro ecTb, BeJIMKa BEPOATHOCTb AYPHbIX pe-
LWEHUIN.

B neperoBopax o6e CTOPOHbI UMEIOT MPaBO Ha «HeT». [o-
Ne3HO roBOPUTb NAPTHEPY, YTO OH MMeeT NPaBO HaM OTKa-
3aTb, YTO6bl OH NPUHUMaN B3BELLUEHHbIE U BbIFOA4HbIE A8 cebs
peLueHus.

Hapo 6biTb YYTKUM K APYTroOMy 4enoBeKYy, 1IOBUTb €ro aMmouunu,

pearmpoBaTb Ha cuTyaumto. He Hapo 6bITb 6apaHOM, KOTOPbIN
ynTaeT AeXypHble Gppasbl C BYMaXKKMW.
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MapKETMHr U 3HaHME K/INEHTa

B 6ape y CTOWKU CUIUT CUMITaTUYHAs ZIeBYIIKa. B 6ap 3axogdar
YyeTBepO MYKX4YUH. [IepBbI cafiUTCA PSIOM U TPOMKO TOBOPUT
B ITyCTOTY TIepes COOOM:

— S nporpamMuncT, Jenato CUCTEMbl MICKYCCTBEHHOIO MHTEJINEKTA,
ckopo nepeeny B KpeMHueByto AonnHy ctpouTb yéuinuy Peinc-
6yKa. Y MeHs goporas MalluHa, 1 XOpoLU B MOCTENN U YBaXN-
T€/IbHO OTHOLWYCb K XE€HLMHaM BO BCEM Mupe. KTo xoueT no-
exaTb CO MHOW?

JleByllIKa ero UTHOPUPYET, IOTOMY YTO 3TO ObUTa MeJAUiiHas pe-
kiaMa. [TozcaxkmBaeTcs BTOPOIA:
— MNpueeT! Y MmeHs «Jlekcyc», nodT B LeHTpe MOCKBbI 1 KOJIJIEK-
LMa pefKoro Axasa Ha BUHUNE. f 3Hato, YTO AEBYLUKM, KaK Thl,
no6aT Takoe. Noexanu ko mHe?

Ona ero urHopupyet. OTo OblIa TapreTHpOBaHHAsA peKIaMa.
[MozacaxkuBaeTcsa TPeTUU:
— JeByllKa, 3HaeTe aHeKAOT MPO TPW CAULLbI N KONbLO? Tak BOT,
BCTpeyatloTcs Kak-To lNeTbka, Bacnnuim VMiBaHOBMY 1 NnpocTuTy...

JleByTIIKa MOJTYa OTCAKUBAETCS. DTO OBUT IVIOX0M KOHTEHT-MapKETHHT.
OcTtaJica ocIeHUMI:
— 3ppaBcTBynTe! MOXXHO BaM 3agaTb BONPOC?

— 3apaBanTe.

— lMoyemy Bbl OTLIMAN STUX TPOUX?

— [NoToMy YTO 1 aAMUHUCTPATOP 3TOro 6apa U CUMTAD OCTATKMU.
— Bbl cunTaeTe BpyUHyto?

— [a. A kak ewe?

— A BOT eCTb MPUIOXKEHNE, YTOObI CYNTaTb aBTOMATUYECKUN. XOTU-
Te Nokaxy?

[ToTOM OHM NOXEHWINCh. DTO HACTOAUIUY MAapPKETUHT.
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MapKeTHHT — 3TO U3y4eHHe TOTO, YTO JIFOAAM HYKHO M KaK UM
cZles1aTh XOpoIo. B aToH r1aBe MOTOBOPUM O Te€X YaCTSIX MapKe-
THUHTA, 6€3 KOTOPHIX COBCEM ILIOXO.

Cpa3y oroBopuMCcs, YTO MHEHUM U TEOPUU T10 TTOBOAY MapKe-
TUHTA MPUMEPHO MUWUINOH. MBI He TI0/Ie3eM B YHUBEPCUTETCKHUE
JIEKITUY TT0 TEOPUH MApPKETHHTA U HE MTPeTeHyeM Ha TOJTHOTY U aKa-
JEMUYHOCTD, TOJIbKO KHU3Hb M CypOBasi MPaKTUKA Maoro bu3Heca.

B HameM MOHMMaHUU MapKeTUHT — 3TO:

NMoHMMaHWe nokynaTens u ero Npoéaem
MoHMMaHue Halwero NPoAyKTa U €ro CUbHbIX CTOPOH

Bce pencreus, KOTOpPbl€ COeOUHAKOT OOHO C APYTUM! npo6ne—
Mbl NOKynaTeNnd N CUJIbHbl€ CTOPOHbI Hallero NnpoaykKTa

O6uweHue ¢ nokynatenem (peknama v KOHTEHT-MAPKETUHT)

DKOHOMMKaA (CKOJIbKO Mbl TPATUM Ha MapPKETUHT N CKOJIbKO
OH HaM NPUHOCMUT)

CoxpaHeHMe Tex, KOro Mbl yXxe npusneknum, — retention

EcTb TedueHUs1, B KOTOPBIX MAPKETUHT — 3TO TOJIbKO PeKaMa, TOJb-
KO KOHTEKCT, TOJIbKO AW3alH yIaKOBKU WIN TOJBKO UCCIef0Ba-
HYe MO3ULIMU TPOAYKTA Ha PhIHKe. VK rie MapKeTUHT — 4YTO-TO
ademMepHOe U «HA KOHUYMKAX MalbleB». ECTh JIIOAU, AT KOTOPBIX
MapKeTUHT — 3TO He AMCIMIUIMHA BOOOIIE, a JUITh 0OMaH, 4To-
OBl 3aMaHUTh Bac Ha TPEHUHTH. ECTh U Te, 1T KOTOPhIX MapKe-
TUHT — PeJITUsd, a pekjaaMa — ljapuiia HayK.

JlaBaiiTe IpOCTO JOTOBOPUMCS, YTO MapKETUHT — 3TO O TOM,
KaK IOHSATH JII0Zel U aTh UM TO, YTO OHU XOTAT.
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OwmubKa BbDKMBLUErO

He BepbTe TeM, KTO TOBOPUT, YTO MAapKETHHT He Hy)XeH W HaZlo
«IIPOCTO YTO-TO JIeIaTh, @ KIUEHTHI HAUAYTCs». YacTo 3To omnbKa
BBDKHBIIIETO — €CJIU Y YeJI0OBEKa YTO-TO TOJTYIHIOCh, 3TO He 3Ha-
YUT, 9TO MONYIUTCA y APYTOTO.

VHorza AefCTBUTEbHO HUKAKOTO OCO3HAHHOTO MapKeTHHTa
He HY)KHO, JIOCTaTOYHO C/IeJIaTh XOTb YTO-TO. B Poccuu mosHO He-
OCBOEHHBIX PBIHKOB U HEZIOHACHIIIIEHHBIX HUIII, B KOTOPBIE HY>KHO
IIPOCTO TIPUMNTHU U 3asBUTH O cebe.

B e10BOM KBapTasie OTKpbUIach KOGEHH HaBBIHOC, €IMHCTBEH-
Has B paguyce 500 MmeTpoB. ITOH KopelHe J0CTATOYHO ITOCTAaBUTh
mUT co ctoBaMu «Kode ¢ cob60ii» ¥ OTKPBIBATHCA JOCTATOYHO PAHO,
9TOOBI JIOBUTh YTPeHHUU Tpaduk. OfHa TabIUdKa — 3TO BecCh
MapKeTUHT. DTO — M ellle BO3MOXKHOCTbD JiesiaTh Kode ¢ coboi,
XOPOIIIWH 3aT1ac MOJIOKA ¥ OTCYTCTBHE KOEeHHOTO CHOOM3Ma, KOT-
na Tebe B KodeliHe He TIPUTOTOBAT HUYETO, KpoMe GIIbTP-Kode.

Ho ecnu Takymo ke KOGeWHI0 HaBBIHOC OTKPBITh B CITAJIbBHOM
patioHe, elle He $GAKT, YTO JIIOAU OYAYT TyZAa XOAUTh: Beb JIIOAU
WZyT Ha paboTy, caATCAa B METPO WIM MAILTMHBI — UM ceiyac He J10
kode. MakcuMyM, Ha YTO MOXKHO PaCCUUTHIBATDh, — IENIEeXO/HbIN
TpadUK U3 JIIOEH, KOTOPBIE UAYT Ha PabOTy T/e-TO HEIOAAIEKY.
[TomoskeT jin 3TOM KodeliHe pasbpackiBaHHe (IaepoB?

EcTh MukpopalioH, B HeM 10 NpoAyKTOBBIX MarasuHos, 10 na-
PUKMaxepcKux, 5 ClopTKiIyboB, 5 kade u fake OIUH KOBOPKUHT,
HO HU OJJHOT'O XO3SIICTBEHHOT'0 MarasnHa. 3a rBO3/sIMH, KPacKoMu,
JIAMIIOYKOM WJIM PO3EeTKOU HY>KHO exaTh 40 MUHYT /10 TOPTrOBOTO
1eHTpa. CTOUT JI OTKPBIBATh 3/1eCh XO3SIWCTBEHHBIN Mara3uH? Ka-
JKeTCsl, 9TO /1a, HO BCE 3aBUCUT OT MHOXKECTBA PYTUX GaKTOPOB:
pasMepa MUKpOpalOHa, ero 3aCTPOMKU M aCCOPTUMEHTA XO35IU-
CTBEHHOT'O Mara3uHa.

JleT mATHAZAATh Haszaz B Poccuy He ObLIO IMOHATUA XOCTeJIa.
Eciu Hy)XKHO O6BUIO HEJOPOT'O M CKPOMHO ITePEHOYEBATh B UYKOM
ropozie, Hy?’KHO ObLIO 1100 UCKaTh OOIIEKUTHE, MO0 TOCTUHUILY,
nubo nepebuBaThesa v Apy3el. [lorom kTo-TO TIpuBe3 B Poccuto
W/IEI0 XOCTEIOB, OHU PaCIBETN OYPHBIM I[BETOM 6€3 0COOBIX YCH-
quii. U cetivac B neHTpe [leTepOypra XocTesn 4yTh JIU HE B KaXK-
nou apke. CTOUT JI OTKPBIBATH ellfe oAUH? MoXXeT OBbITh, I CTOUT,
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eI OH Oy/ZIeT yCTPOEH IIPUHIIUITHAIBHO JIYYIlle U OKaXKeTcs 6osiee
YIOOHBIM I TIOTPeOUTENEH.

BhIBaeT Tak: 4eJIOBEK OTKPhIBAET KOPEWHIO WM XOCTEJ, €TI0
Ou3HEC «BBICTPEIMBAET», U OH HAUMHAET PaCcCKa3bIBaTh BCEM, UTO
OTKPBITh CBOE Ziesio Jierko. HaumHaeT npozaBaTh ppaHIINU3bI, BbI-
CTynaTh Ha KOH(MEpPeHIUAX, MICaTh KHUTHU U MOTHBUPOBAThb BCEX
CO CIIEHBI. A TIOTOM OKa3bIBAETCs, YTO OCHOBATETIO pPAHIITH3EI ITO-
Be3JI0, U eCJIU JIeCATh JIET Ha3a/ HUIIA ObLTa HE3aHATOU, TO TEelePh
TaM KOHKYPEHTHOe PyOHJIOBO, 3apabaThIBaTh CJIOXKHO.

Yarre Ha060pOT: YETOBEK OTKPBIBAET CBOW HEOOJBIION OM3-
HecC: MarasuiH ¢ KypTkaMu, HanpuMep. /laeT KOHTEKCTHYIO peKJia-
My, pa3MelllaeTcs B KaTajorax, CyeTUTCs, O0IaeTcs ¢ KIIMEHTaMU,
BO3UT HYKHBI aCCOPTUMEHT — U OII, BBIPYYKa WZET, IJIaHbI BbI-
TIOJTHAIOTCS, OTKPBIBAETCS BTOPOM Mara3uH, MOTOM ¥ COOCTBEHHOE
IIPOM3BOZICTBO. BCé 61aromnosyqHo, HU OZHOTO OM3HEeC-TpeHUHTa
He TIPOBE/IEHO, HU Ha OJHY KOHbEePEHIIHNIOo 10 OU3HeCy ero He MpU-
ramaioT. [IpocTo paboTaeT YeIoBeK, JeTaeT BCE TPAMOTHO, U HU-
KTO 00 5TOM He 3HaeT.

ExuHoro penenra B MapKeTUHIe HeT. V1 J0BEpATH JIOAAM, Y
KOTOPBIX YTO-TO TOJYIHIOCH, TOKE HEJb3sT — YacTo TO, YTO pabo-
TaeT B OIHOM MHUKpOpaioHe, He paboTaeT B coceqHeM. Ko Bcemy
HY)KHO TIOZXOJUTDH C DKceeM. A eC/Ti pPUCKOBaTh, TO OCO3HABATh,
Ha KaKOHW PUCK BBI UJETE.

[Tpu 4eM TyT «OITMOKa BBDKUBIIErO»: KOIZIa MbI CMOTPHUM Ha
yCIIeIIHble TTPUMepPhI OM3Heca, y KOTOPBIX MapKeTHUHT cpaboTas
KaK-TO CaM WM KaK-TO yJJauHO COIIUIaCh SKOHOMMUKA, Mbl UMeeM
HECKOJIbKO MCKaKeHHYIO KapTHUHY AeHCTBUTENbHOCTU. MBI CMO-
TPUM TOJIBKO Ha YCIIEIIHbIE TTPEAPUATHUA, KOTOPBIE IT0 KAKUM-TO
nmpuyrHaM (He Bcerga MOHATHBIM JaXke CAMHUM OCHOBATEeJIAM OM3-
Heca) He 3aKPBUIMCh B MEPBbIe roZibl. [Ipy 9TOM MBI HE CMOTPUM
Ha Te KOMIIaHWUM, KOTOPBIE C TEM K€ MPOAYKTOM WIN TOU Ke
O6uM3HeC-MOJIe/IbIO 3aKPBLIHCH B T€ JKe TIepBble roAbl. CMOTPS Ha I10-
OexuTeselt, Mbl HE MOKEM HAYIUTBHCS HA OMIMOKaX TTOOEXEHHBIX.

B 0CHOBE CHCTEMHOT'0 MapKETHHTA JIEXKUT IIOHUMaHUe MOTpeo-
HOCTEN KJIMEeHTOB. [IOrTOBOPHM O HUX B IIEPBYIO OUYEPEb.
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3ayem usy4yaTb NOTPE6HOCTU K/IMEHTa
VHorza npeAnpuHUMATENN UAYT 110 TAKOMY IIyTHU:
1. MpunaymaTtb KNACCHYIO LUTYKY.

2. BnoxuTb aeHbru, 4ytobbl ee caenatb.
3. BnoXuTb AeHbrn, 4To6bl €€ PaCKPyTUTD.
4. Oco3HaTb, YTO LWITYKa Mano KOMY HyXHa.

5. Crpapatn.

OmmbKa cryJaeTcsa B MOMEHT, KOT/Ia IIpeANpUHUMATENb BII0OIA-
€TCsI B CBOIO MZIEI0 HA TIEPBOM ITyHKTE U UZET C TOPSIINMU TIa3a-
MU e€e peaJM30BbIBaTh. A HY>KHO OBLIO YOEeAUTHCS, YTO 3TA UZest
VHTepecHa KaKOMY-TO CyIleCTBEHHOMY KOJIMYeCTBY Jiofed — 710-
CTAaTOYHOMY, YTOOBI OKYIIUTH OM3HEC U MOTy4aTh IPUOBLIb.

[ToTpeOHOCTh KJIIMEHTA MOXXHO M3MEPUTh JIBYMs BOIIPOCAMHU:
«CKOJIBKO 32 Balll IPOAYKT I'OTOB 3aIIaTUTh OT/eIbHBIN KINEHT?»
1 «CKOJBKO KJIWEHTOB BBl MOXeTe JocTaTh?». Eciin HapucoBaTh
CXeMy M3 3THUX /IBYX BOIIPOCOB, MOXKHO OyZeT HarJIsiZIHO YBUZAETb,
K YeMy CTPEMUTBCA:

loToBbl MnaTnTh [Mpemuym-cermeHrT, Jdoporue ueHHble
MHOFO cneuvanusMpoBaHHble MPOAYKTbI
NPOAYKTbI
[oToBbl MnaTuTe MepTBble cTapTanbl MaccoBblii cermeHT
Mano
Mano knueHTOB MHoro knvueHTOB

Jlomyctum, MbI IpousBoguM uTHec-Tpekepsl B Kutae. B uzea-
Jie MBI JOJDKHBI CO3/]aTh TaKOW IIPOAYKT, 32 KOTOPBIN O4eHb MHO-
ro JIIoZlel 3aX04eT OT/aTh OYeHb MHOTO JeHeT. DTO 3HAYUT, YTO
OH JIOJDKEH pelllaTh KaKyl0-TO MAacCOBYIO M O4YeHb OCTPYIO IIPO-
671eMy: TIOHTHI U JIMIIHUM Bec. DTO uzeanbHaA OHM3HEC-MOZeb:
¢duTHeC-TpeKep, OT KOTOPOr'0 rapaHTUPOBAHHO XyZeelllb U BbITJIA-
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JUIIb KaK TOIN-MeHemKep HedTsAHON koMmmaHuu. Ho 1o 1ieHe, Ko-
TOPYIO MOXKET cebe MO3BOJIUTh B KPEAUT MAaCCOBBIM IIOTPEOUTEITD.

Ec/y OTCTYIIUTD OT Hjeasa, MOXXHO CielaTh MMPOAYKT I Mac-
COBOTO CErMEHTA: JielleBhIl pUTHeC-TpeKeP, KOTOPHIN OyeT cie-
JIUTh 32 3J0POBbEM M CaMOYyBCTBUEM. Ba)KHO, YTOOBI OH OBLT
CYyIIePIIPOCTHIM, 6e3 HAaCTPOUKU U OOCTY)KUBAaHUSA, TOTOMY YTO
«TOTOBBI IUIATUTh MaJio» — 3TO HE TOJBKO PO JE€HbIH, 3TO elle
Y TIPO BHUMAaHWe U BpeMs.

JlpyTroii BapyaHT — ZIeJIaTh ZIOPOTOH MTPOAYKT, KOTOPHIH pelaeT
Ba’KHBIE 33/1a41 Y3KOT'O CEIMEHTA IIAaTEXKECIIOCOOHOM ayANTOPUH.
Hampumep, puTHEC-TpeKep i TPUATIOHUCTOB. [IpaBzaa, B 3TOM
CEerMeHTe yKe MHOT'O ZIPYTUX YCTPONCTB. MOXKeT ObITh, TPEKEP IS
IIPOrPaMMUCTOB — OHM CUJISIT BECh IeHb 32 KOMITBIOTEPOM, KaK UM
no/iepskuBaTh Gopmy? Vnu TpeKep aKTUBHOCTU M 6€30I1aCHOCTH
JeTel 11 3a60TIUBBIX poauTesneii? Tpekep s e, KOTOpbIe
IIPOXOJAT KaKOe-TO JOPOToe JieYeHUe, U OH CJIEUT 3a YPOBHEM
Yero-To TaM B KPOBH?

Yero TOYHO He CTOUT JieJlaTh — TaK 3TO JieJlaTh MPOAYKT Ha
6a3e UHTEepeCHOU WZleH, ecTi Ha Hee HET MAaCCOBOIO CIIPOca WU
TOTOBHOCTH MHOTO IUIaTUTh. Hampumep, ¢putHec-Tpekep misa Gpu-
JIATEIUCTOB; GUTHEC-TPEKEP, KOTOPHIN 3apsKaeTcs OT TeIllia de-
JIOBEYECKOTO Tesia; GpUTHeC-TpeKep U3 JepeBa i 3alUTHUKOB
OKpY’KaloIllel CpeJbl.

Bosbliasi 4acTh MPEeANPUATUN BOKPYT HAC JIeIaeT TIOHATHBIE
Bely. MarasuH IpoziaeT MPOAYKTHI, YTOOBI YeJIOBEK UX €J1 U He TO-
Jozait. JIpyroi MarasuH IpoJaeT OAeXKIy, YTOObI YeJIOBEK He Mep3
Y ObLT HaPSAHBIM. MBI MHTYUTUBHO TIOHUMAaEM, 3a4eM CyIIIeCTByeT
TaKOM OM3HEC U YTO HY)KHO KJIHUEHTY.

Hu4TO He MellaeT OTKPBITh OUEPEAHON MTPOAYKTOBBIN Mara3uH:
€CJTH OH OyZIEeT CTOATD B yZIOOHOM MeCTe, IJaBaTh HOPMaJIbHbIE IT€HBI
¥ TaM He OyzeT mpobyieM ¢ acCOPTUMEHTOM U KayeCTBOM, 3TO Oy-
JIeT HOpMaJIbHBIH JKU3HECITOCOOHBIN O13HeC. DTO TaK Ha3bIBaeMbIi
«TPafIUITUOHHBIN OM3HEC» — KOTZla ero MOJe/ib MOHSITHA, MPUH-
IIUITBI PAOOTHI M3yYeHBI, HY>KHO TTPOCTO Opath U AenaTh. CaMoe
CTpAIITHOE, YTO TIPOU30MHAET, — CJIUIIKOM CHIbHAsA KOHKYPEHIIHS.
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Bce mHBeCTOpPEI ¥ IpeAANpUHUMATENN, C KOTOPBIMU HaM IIPUXO/U-
JIOCh OBIIATHCA, B OZITH T'OJIOC TOBOPAT: «EC/IM 5TO Balll IIepBhIii O13-
Hec, cZleslaiiTe ero MpoCThIM, TPAAULIMOHHBIM. He jle3bTe B MHHOBA-
I[MY, HAYHUTE C IIPOCTOMN TOPrOBJIY WIH YCIyT». OTO Cpa3y CHUMaeT
OTPOMHOE KOJINYECTBO ITpobyieM ¢ MapKeTUHTOM, ITPO/BIKEHNEM
Y1 5KOHOMUKOMU: eCJIU YTO-TO He MOIy4aeTcsa, MOXKHO ITOACMOTPETh
Y CKOIIMPOBaTh. DTO paboTaeT: MOYTHU BCe MPOAYKTOBbIE Maras3u-
HBI — 3TO IIPOCTO ITPOJYKTOBble Mara3uHsbl, 6€3 peBOMOLIOHHBIX
y/iell, ¥ TOYTU BCE OHU HOPMAJIbHO paboTalOT U 3apabaThIBaIOT.

B TpaguionHOM 6M3Hece MapKeTHHT U S3KOHOMHKA Ha 80%
yKe cZiellaHbl 3a Bac. M306peTaTh 4TO-TO HOBOE HYXHO TOJIBKO
B CAMBIX ITePETOJIHEHHBIX HUIIAX C YKECTKOU KOHKypeHLuen. ['py6o
rOBOp#, KOT/ZA /IB€ allTeK! CTOAT /IBePb B IBepb U KaXKZas IIbITAeTCA
IIpYBJIeYb KJIMEHTOB: KapTaMU JIOSUIbHOCTH, aKIIUAMU, CKUAKAMU,
peKJIaMo, POCTOBBIMU KYKJIaMU ¥ KPaCHOU KOBPOBOU TOPOXKKOIA.
B ocTanpHBIX CIy4asax Bce 3TU IUIACKYU He HY)KHBI U 6usHec OyzeT
CIIOKOMHO paboTaTh MO CTAHAPTHBIM JIeKaJIaM.

OcobeHHO Ba)KHO, YTO MBI MOXKEM 3apaHee U3MEepHUTh CIIPOC
Ha TOT WIM WHOM OM3HEC: MMPOCTO IPUNUTH B YKe CYIIEeCTBYIOIINH
MarasuH 1 IOCMOTpeTh, CKOJIbKO TaM KJINEeHTOB. Hanpumep, eciu
BbI M€YTaeTe OTKPHITh B TOPTOBOM IIEHTPe Mara3uH HeOObIYHBIX
MIOZIapKOB, MPOCTO cxoauTe B coceaHui Tl u mocMoOTpuTe, KaK
JIIO[IVI XOZAT B TaKOM >Ke MarasuH TaM. [loqdaca Ha jlaBouke TpU
pasa B HeZlesTio alyT BaM OTJIMYHBIM OPUEHTHUP 10 OyAyIel oKy-
naeMocTu On3sHeca.

MbI TOBOPWIN O TPAJUIIMOHHOM Ou3Hece, a Be[lb €CTh ellle WH-
HOBAaIIMOHHBIM — KOT/]a CO3/IAI0T YTO-TO IMIPUHIIUITNAIBHO HOBOE
Wiau GepyT cTapoe U IepefenbiBaoT. /g Takoro OusHeca HYX-
HO TOHATb, KaKKe MpobJIeMbl KINEHTOB OH OyZeT peliaTh W Ha-
CKOJIBKO 3Ta MmpobsiemMa CyllecTBeHHA. ['0TOBBI JIU JIIOAU IUIATUTb,
YTOOBI PENTUTH 3Ty IpobIeMy? VT 3TO TOJIBKO B HAIIIKUX T'OJI0BAX
mpob6yieMa, Ha caMOM JieJie JIF0AsIM Ha Hee HaIUleBaTh U IUIATUTh
3a Hee OHU He OyzayT?

B03bMUTE SBOIOLMIO MPOAYKTOBBIX MarasnuHoB. KaKzbIii miar
3BOJIIOLIUK — 3TO MHHOBAaIMsA. CMOTPUTE Ha CTpaHUIlE CIIPaBa.
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Jsonoyuus npPpoAYKTOBOro MmarasmHa

bbino: PbIHKAU, YHUBEPMarum n cneumaim3mpoBaHHbIE Mara3uvHbl. MHo-
ro OTAENOB Nnoj O4HOMN KpblLIJGVI NN MHOTO OTAENbHbIX MOCTPOEK
C npopnasuamMmnm n KaCCaMu.

Mpo6nema: Hey[O6HO MHOIO pa3 PACCUYUTLIBATLCS B KAXAOM OT-
Jene; CToATb B O4Yepeam B Kaxkabl OTAeN; NepexoanTb U3 MarasmHa
B MarasuH.

PelleHune: MmarasmHbl caMoO6CyXMBaHUS, CynepMapKeTbl.

Mpo6nema: xo4eTcs 3aKyNUTbCS BCEM, YTO HYXXHO Aj1s Aoma. Accop-
TUMEHTa NPOAYKTOBOro CyrnepMapKeTa He XBaTaeT.

PeweHue: rmnepmMapKeThbl. yHVIBepcaM C OrpOMHbBIM XO39MCTBEHHbIM
OTAENIOM, 3ﬂeKTpOHI/IKOI‘/'I, UrpywKaMu, XXMBbiIMU KaJibMapaMH, cago-
BOWN Me6esbio U YemM YrogHo eLle.

Mpo6nema: Bpoae BCE HaKyMu, HO TOTOBUTb U3 3TOTO TSXKENOBATO,
a B pecTopaHbl He HaXO4MLLbCS.

PelweHwne: oTaen KynMHapum C roTOBOM oM 1 nonydabpukaTamm.
Jewesne, yem B pecTopaHe.

Mpo6nema: rmnepmapKeTbl B YepTe ropofa oco60 He MOCTPOULLb —
MecTo foporoe. Pas B HeZento Bble3XaTb AaJIeKO — 3TO Lenoe Aeno.
JloBONbHO MHOTO NOAEN HE XOUYET MOCBALWATbL BbIXOAHOMN Noe3ake

B FMNepMapKeT.

PelleHune: yHuBepcam y JoMa — MHOIO ManeHbKUX YHUBEPCAMOB
Ccpeau XWNblX JOMOB C OrpaHUYEHHbIM aCCOPTUMEHTOM. AKLLEHT
Ha KyJIMHapuio U roToBble 6/1toaa.

Hpo6neMa: Aa, MarasmH, KOHe4YHO, y JOMa, HO BCE e Hago NATU
TyAa, a NOTOM BO3BpaLlaTbCA C NakeTaMMu.

PeleHune: pocTaBka NPOAYKTOB U KyJIMHapUMK.

Mpo6nema: MHe He HaflO CTONIbKO KYpULbl, CKOMbKO Y Bac B JIOTKE.
M KanycTbl He HY>XeH Lenblin kKoYaH. A eCin 9 U3 3TOro BCEro cemnyac
HaroTOBJIO, MPUAETCS €CTb OAHO U TO e BCIO Hepesio.

PeleHue: pocTaBka NPOAYKTOB Ha OLHO NPUroTOBNEHME
(«MapTus egbl», «BKyc Ha gom», «HyXXeH Y>KUH»).

Mpo6nema: HO 3TK NPOAYKTbI BCE PaBHO HaAO rOTOBUTL...
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Ha KaxoM BUTKeE 3BOJIIOIIMU Y TIOKyIaTeynei Obia mpobieMa,
a 6u3Hec mpejyarai pelleHue. PelieHre MOAXOAWIO HE BCEM, HO
OHO OKa3bIBAJIOCh IOCTATOYHO YAOOHBIM I HY»KHOTO YHCJIA JIFO-
Zieli, 4TOObl OM3HeC pa3BUBAJICA. BCIO IOpOTY 3TOH 3BOJIOLMEN
JIBUTAJI OJUH MTPOCTOM 3aKOH, KOTOPHIM MOXHO ObUTO OBI M300pa-
3UTh CXEMOM:

fonopn > Yenosek > CbiTOCTb
[onop naBUT Ha YeNnoBeKa, YeNIOBEK YTO-TO AeNaeT, YTobbl CTaTb
CbITbIM

Eciu mocMoOTpeTh Ha 3Ty CXeMy HEMHOI'O IIUpe, MOJYYUTCA TaK:
«['oJIoZ JaBUT Ha YeyIoBeKa, YeIOBEK MbITaeTcsd N306aBUThHCA OT I'O-
JIoZla, HO eMy MeIllaloT Apyrue zesa, LeHbl, TOTOBKA, yCTaJlOCTh,
TAXKECTU U PACCTOAHUA».

[Tonmy4aeTcs, eCTb Kakad-TO ABMKYyIasa cuia — rosuon. 1 ectsb
KaKHe-TO CHIbI COTIPOTUBJIEHYS, KOTOPbIE MEIIA0T N30aBUTHCSA OT
rosiofa. Y ecay Toyiof JOCTATOYHO CHIbHBIM, YeIOBEK IIPeo0IeeT
BCE CUJIBI COIIPOTUBJIEHUA U ITOECT.

[TorpobyeM TO ke camoe, HO C KaKUM-HUOYb MHHOBAITMOH-
HBIM OM3HECOM.

Jletom 2018 roza B fHAEKC ITOMaM AaHHBIE U3 ITyOJTUYHBIX
I'yri-moxkymeHTOB. Tam ObUIH ITapOJTH OT CATOB — KTO-TO XPaHWI
ux B ['yI/I-I0KyMeHTaX, YTOOBI €r0 KOJIETH TOXKe MOIJIN YTO-HUOY/Ib
3arpy3uThb Ha caT. AHAEKC 3TU Mapoyiv MIPOUHAEKCHUPOBaJ, 1 JIio-
6011 YesloBeK MOT UX YBU/ETb.

dopmynupyem npobieMy: «YaeHaMm OZHON KOMaHbI XOUETCs
MMETb ZIOCTYT K Kyde CAaWTOB IO MapOJIAM, YTOOBI TIPU 3TOM HU-
KTO IpyTOU He CMOT MOJYYUTh AOCTyI». KaxkeTcs, 4To [y 3TOU
CUTYyalluU HY>KeH HEKUU CEPBUC, KOTOPHIU XPAHUT MTAPOJIU U aeT
ZOCTYII YieHaM KOMaH/bl, TaK?

Hapo xpaHutb

naponu .
P KomaHpa —>» CepBuc, KOTOpbIi

XpaHUT Nnaponu
Hy>xHa npuBaT-

HOCTb Naponen
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B Teopuu — /1a, TaKOU MPOAYKT ObLT Hy>KeH. V1 OH 1eiCTBUTENTBHO
CyIIIeCTBOBAJI: IIPOrPAaMMUCTHI B OZHOM CTapTal-akcejaepaTope pas-
paboTanu MeHeKep aposiel A1 KOMaHZ U areHTCTB. TaM MOXK-
HO OBUIO XPaHUTDb BCE MAPOJIU OT BCEX CAUTOB U aIMUHOK, a TIPU
HeoOXOJMOCTH BhIZIaTh KOHKPETHBIN MMapojib KOHKPETHOMY ITOZ-
PAAYUKY. A TIOTOM, €CJTH YTO, OTO3BaTh, IOMEHATDH U 3alTUPOBATh.
BhIT/IS1€710 MHOTOO0EIIAoNIe, HO IIPOEKT He BaneTes. Ha aTa-
Ire OOIIeHUs C MTOTeHITUATbHBIMU KIMEHTAaMU OHU Y3HAIU HEOXKU-
JAHHBIE BEIIU:
lyrn-gok — cambit yao6HbIN CNOCO6 XPaHUTb MAPOJIN: OH eCTb Y
BCEX, HMYEro yCcTaHaB/IMBaTb He HaJ0, OH 6ecnyiaTHbIN. Heyno6-
CTBO OT KaKUX-To npo6nem [yrn-goka c 1IMXBOr KOMMNEHCUpPOo-
BaJIOCb TEM, YTO OH YyXe 6blN1 y BCEX U HE Tpe6oBan YCTaHOBKMU
OpYrux nporpamMmm.

Mpo6nema 6e3onacHocT B Nyrn-Aoke pelwaemas. MOXHO Tak e
[aBaTb AOCTYM U OT3bIBaTb LOCTYM K AOKYMEHTY. A €CJI1 HY)KHO
NPUCNATb KAKME-TO KOHKPETHbIE MapOIN KOHKPETHOMY MOA-
PAAYUKY, M0G0 MeHeMKEP CAENAET 3TO C MOMOLLbIO KKOMUPO-
BaTb — BCTaBUTbY.

MpenmMyLecTBa OT TMO6KMX BO3SMOXXHOCTEN KOHTPOJIA AOCTYNa

K NMaponidaM He TakKue yXX U LLeHHbIE, yTO6bI 33 HUX MNaTUTL. MouTun
BCE TO )Xe CaMO€e MOXHO cAenaTtb 6ecniaTHO U TEMU UHCTPY-
MeHTaMW, KOTOpble Y BCEX €CTb.

B urtore cxema pabOThI CEpBHCA OKa3alach He TaKOM, KaK OXKHU/aJTH:

Hy>XHO, 4TO6bI 3TO JomKHO 6bITb

Y BCEX y)Ke 6bIN0 6ecnnaTtHoO

Hapo xpaHuTb \A\‘ \

naponam .
P KomaHpa CepBuc, KOTOpbIN

XPaHUT Naponu
Hy>xHa npuBaT-

HOCTb Naponeu

Fyrn-noKymeHTbI
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Jlpyro#i mpumMep co crapTamoM. KommaHus npugymana BO3UTh
HabOpHI TOTOBHIX OJIIOZ /Ui TPeX- WIN IATUPA30BOTO IMUTAHMUS.
Kak KyJquHapus, TOJbKO IO TO/IMMCKe: Tebe ABa-TpU pasa B He-
JIeJTI0 TIPUBO3AT JIOTKU C TOTOBO €/I0H, HY)KHO TOJIbKO Pa3orpeTh
1 ChECTh. DTO OBUIO OPUEHTHPOBAHO Ha TEX, KOMY HEKOT/a He TO
YTO MPUTOTOBUTH — JaKe CXOJIUTh 32 TOTOBOM KylnHapuei. Takue
cymep3aHAThie MPoQecCHoHaNbl, KOTOPhIe 3a00TATCSA O 3ZI0POBbeE.

Cxema pabOTHI BHITJIsAZIEIa MHOTOOOEIAOIEe — TOJIOA U He-
XBaTKa BPEMEHHU JIaBAT TaK, YTOOBI Tl XOTeJT ITUTAThCS TOTHKO U3
JIOTOYKOB.

XoueTcs ecTb

Yenosek —>» PeryngapHas gocTaBKa

roToBoM eabl
HeT BpemeHn

rOTOBUTb

3alyCTUINCh, Ha4alu IpoAaBaTh. ECTh MPUTOK JItoJel U3 peKa-
MBI, HO ITIOCTEIIEHHO U3 HUX BBIAENIWIACh CTaOMIbHAS «TPYIIa OT-
TOKa» — JIIOJIA, KOTOPBIE ITOJIb30BAINCh CEPBHUCOM Iapy HeAeshb
Y He TIPOJJIHIHN.

CTau BBIICHATH, B 4eM mpobisema. OKasasoch, 4To OBLIO He-
yI00HO BCTpeYyaTh Kypbepa C IOTOYKaMU: TOT IIPUE3IKAJ B ONpPe/ie-
JIEHHOE BpeMs, 3TO 3HAYUT, YTO HYKHO OBLIO CHZETh ZIOMa, a 3TO
1esioe zeso. ITpoiie 6bUTO MMOWTH B MarasuH, 4YeM JIOBUTh Kypbepa,
»KJIaTh €ro ZioMa, a OH eIlle OIa3/bIBaeT...

MNMopacTpavBaTbCs MO BPEMEHMU
nopj Kypbepa — 60nb

XoueTcs ecTb l

YenoBeKk o » PerynapHasi LOoCTaBKa

roToBOW enbl
HeTt BpemeHu

roTOBUTb
Cxo)y B marasmH

WUJIN 3aKaXy B pecCTOopaHe
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K yeMy Bce 3T IPUMEpHI: YaCTO Y MIpeAIpUHUMAaTENeH eCTh HEKO-
TOpast KApTUHA MUPa, U B 3TOU KapTHUHE ero IPOAYKT OYeHb Hy>KEH.
[ToTOM ero MpoBepsAOT 60eM, U BBISICHSETCSA, YTO KapTUHA MUpa
HEIOJIHAsA, a MPOAYKT HYXKEH ropaszZio MEHBIIEMY YUCTY JIFOZAEH.

YToOBI BRIABIATH TaKHMeE BEIIN HA dTalle IPOEKTUPOBAHUSA, €CTh
npolieaypa customer development — korza npeAnpuaTie obuaeT-
s C KJTMEHTAMU, YTOOBI TIOHATD UX 60JTb. DTO 0OIIEHNE B IIPSIMOM
cMbIcIe: 6epyT HoOMepa TeledOHOB MOTEHITUATbHBIX KINEHTOB,
3BOHAT UM, JOTOBAPUBAIOTCSA O BCTPeYaX M MPOBOJAAT UHTEPBBIO.
VHOT/1a IPUXOZAAT B 0QUCH, CMOTPSAT Ha pabOTY COTPYAHUKOB, ITPO-
BOZISIT UHTEPBbIO C HUMU — 3TO TOJHOIIEHHOEe, TI[ATeIbHOE HC-
ciegoBaHue. Mexzay feoM U B GOHOBOM PeXHMe 3TO He JeTaeTCsl.

Bo BpeMs uccie0BaHUS TIPeAITPUHIMATENN TIPOIIAIOTCS C HI-
JII03UAMHU. YacTO OHM y3HAIOT, YTO MPOAYKT He Hy)KeH, a HY»KHO
4TO-TO Apyroe. K 3TUM BBIBOZIaM HEBO3MO)XHO MPUMUTH CaMOCTO-
SATEJbHO, CUJSA B KOBOPKHHTE M BooOpaxkas cebe chepruuecKux
KJIMEHTOB B BaKyyMe.

B crapTam-akcenepaTopax mpoiiecc customer development —
obs13aTesibHAsA YacTh paboTh. BaMm He gagyT ouyepeAHOM TpaHII
VHBECTUIMH, €C/TU Bbl He TIOKa)KeTe Ha OYepeZHOM BCTpede, YTo
BbI Y3HAJIN U3 OOIIEHUS C KITMEHTaMU.

Cawmblii IpocToi customer development — 3TO OIPOCUTD py3eit
B ®eiicOyke. [IpaBaa, mMocjie TAKOTO OMPOCA MOMYIUTCA MPOAYKT,
KOTOPBIN OyZIeT MHTEPECEH UMEHHO APY3baM B PelicOyke — a 3To,
BEpPOATHO, HE caMas MaccoBasi ayZUTOPUS.

[MonHO cay4aeB, Korga customer development y mpeanpuHu-
MaTeJsisi IPOUCXOAUT BCIO KM3Hb: OH BCE BpeMs OOIIIAeTCs CO CBOU-
MU KJIMEHTaMH, y3HaeT UxX 00U U TPYAHOCTH, TIpe/iaraeT HOBbIe
poAyKThl. Korzia mpeAnpuHuMaTenb Tak paboTaer, y HEro IMoJy-
YJaloTCS MOIITHBIE M BOCTPeOOBAHHBIE TIPOAYKTHL.

BhIBaeT, 4TO 4eJ0BEK J0JIT0 paboTaeT B KOMIIAHUY KaK HaeM-
HBIN COTPYZAHUK, TIPOHUKAET BO BCE MIPOIIECCH U 3HAET TOTPEOHOCTH
KJIMeHTOB. IIoToM GepeT Bce 3TH 3HAHUSA U OTKPHIBAEeT COOCTBEH-
HBIN Ou3Hec. JTO ToXXe customer development, HUYEM He XyxKe
VHTEPBBIO C KaueHTamu. OcHoBaresnb «/logo [Mutiib» ®egop OB-
YUHHUKOB ITyOJIMYHO 3aSBJISUL, UTO, IPEX/e YeM HayaTh CBOM Ou3-
HeC C MUIIlled, oH nmopaboTas B oOLIenuTax v IMOCMOTpeN, KaK BCé
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YCTPOEHO U3HYTPU: KaK B «/IOMHUHOC» JIeJlali TECTO, KaK YCTpoeHa
pabora B «MakzgoHance». Hy>KHBIH OIBIT OH TEPEHsI, a TO, YTO
cuuTtan HedaPpPeKTUBHBIM, — UCIIPABUIL.

Yero TOYHO He CTOUT JeJlaTh — 3TO BKJIAJBIBATH CYIECTBEH-
Hble IeHbI'Y B OM3HeC, eI He OBLIO HCCIeIoBaHUs MOTPeOHO-
cTeli kueHTa. [ToJTHO UCTOPUM, KOTIa MOJIOZIbIE 1 aMOUITUO3HbIE
pebsATa MOKyIaliu Aoporoe ob60py0oBaHUE U 3aITyCKaIN peKJIa-
My, HO He IOHUMaJIU CBOMX KJIMEHTOB U He PUCOBAJIM CTPOMHbIE
O6u3Hec-Moenu. B utore 613Hec He B3jeTal. DTO ObUIO 0COOEHHO
akTyanbHO B Hadase 2010-x Bo BpeMsi Oyma Ha cTapTarbl: MOJIO-
avie mtoau cugenu B Red Espresso Ha Bemopycckoii v BeIcachiBa-
JIA U3 Ta/iblia W/ieU JI1 ouepeHOr0 IPOPBIBHOTO cTapTamna. 8 u3
10 Takux uzey Cropejiu B TOT XKe T'Of.

Eciu Hy)KeH yZ0OHBI CIIOocO6 CTPYKTYPUPOBATh UCCIEI0BAHU
KJIMEHTOB U PhIHKA — MTOCMOTpUTe MeToz Anekca OcTepBabiepa,
y Hero ecTb KHUTA «Co3/jaHue IIeHHOCTHBIX IIPe/JIOXKeHUM» U CalT
strategyzer.com. OcTepBasbZiep GopMamnu3yeT UCCIeT0BaHNE KITH-
€HTOB U PbIHKA, YTOOBI BCE OBLIO IO ToI0uKaM. [Tosie3Has mTyka
IIPX CO3/JaHUU HOBBIX ITPOAYKTOB, €CJIU OCBOUTH METOJHUKY.

CrpaBeyIMBOCTH Pajivi, B OOJBITUHCTBE CIydaeB BMecTo OcTep-
BaJibZlepa J0CTAaTOYHO IPOCTO MOTOBOPHUTH C KUBBIMU MOTEHIIU-
aJbHBIMM KJIIEHTaMU.

Hamocse ok — mapa mprMepoB OU3Heca, BBICOCAHHOTO U3 MaJbIIa.

IOHoma B yHUBepcuTeTe usZiaBan GpakyabTeTCKyIO raseTy Ha
JIeHbI'M JleKaHaTa. [I04yBCTBOBAB CWJIBI, OH PEIIWI CZelaTbh KOM-
MepuecKui KypHaJl A1 Bcero yHUBepcuTeTa. Pekropar Ha 3To
JileHerT He /jajl, ¥ I0HOIIa pPellin HAWTU CIOHCOPOB. [IepBBIMU CIIOH-
copaMU CTaJIu POJUTEIIH.

JlyMas Ha NepCHeKTUBY, CTyJEeHT cpa3y HallleJ peKJIaMHoe
areHTCTBO, KOTOPOE MOIJIO OBl IIPOZiaBaTh pekjiaMy B ero KypHase.
B KayecTBe 3KCIEPUMEHTA OHU OPTaHU30BATIM KaMIIAHUIO, YTOOBI
3amepuTh 3GGEeKTUBHOCTD PEKIaMBbl: CTYZEHThI, KOTOpble Opaju
B PYKU XKYPHaJI, IOJDKHBI OBUTM 32 TH Ha OTIpe/ieJIeHHBIN CAlT U 1I0-
JIYYUTD SJIEKTPOHHBIN TOAAPOK. PacyeT ObUI HA TO, YTO peKJIaMHOe
areHTCTBO YBUJUT OTJIMYHBIN OTKIVK B JKypHaje U OyzeT pasocT-
HO IIPO/IaBaTh €ro CTPaHUIIBI 60TraThIM MOCKOBCKMM KOMIIAHUSAM.
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[TWIOTHBIN HOMep OBbLT HalleyaTaH W BBUIOXKEH Ha CTEJUIaXKH II0
BCEMY YHUBepCUTETY. V1 KOTZIa OH yXKe Jie)XKasl Ha cTeJlTakaX, FOHO-
Il1a y3HaJ, YTO CTyZIeHTaM MHTEePECHO YUTATh TOJIbKO IIPO CBOI da-
KyJIbTET, CBOUX APYy3€eil U IUIHO Tpo cebsi. PUIosory He ObUIO MH-
TE€pPECHO, YTO MPOUCXOAUT Ha 6ruodake U y MOYBOBEAOB. B uTore
JKypHaI Opajiu, MPOJUCTHIBAINA TPU CTPAHUIIBI U OCTABJISIA TaM
’Ke, TZie OH Jiexkal. CTe/UTaKy TaK U He OIMyCTeNnd. [[pOeKT 3aKphl-
JIV, UHBECTHUI[UU CTOPEJIH.

JKenmyHa gonroe Bpemsi paboTaia To MEHePKEPOM, TO IIPOJABIIOM,
HO ee Jyllla BCerzla XoTesia 3aHUMaThCs TBopuecTBOM. OHa JIIo0u-
J1a WUTh. V1 BOT OHA peurwia, 94To OyzeT IUTh QYTYPUCTHIECKYTO
MOJIOZIEXKHYIO OZIEXKAY, B TOT I'0J] 3TO ObUIO 0YeHb MOAHO. PuIka
ObLIa B TOM, YTO OZie)ka 6bpUIa ObI cpa3y 1o MepKe: He CTaHAapTHBIE
KaKHe-TO JieKajla, a UHAUBUAYATbHBIA GyTYPUCTUIECKUN TTOIITUB.

JleByIIKa 3aBejia BCe HY)KHBIE CTPAHUIIBI B COIICETSX, KyITHIA
npodeccroHaNbHbIE [IBEIHBIE alllIapaThl, 3aKyIWIA TKAHb OIITOM,
OTIIWJIA TIAapy Bellel /JIs TpUMepa U BJIOXKIWIACh B peKIaMy. 3a-
Ka30B He OBUIO.

[Tapy pa3 kK Hell 06paTUINCh C TPOCHOOU CIIUTH CIIEHUYECKUHN
KOCTIOM U OasibHOe 1iaThe. OHa OTKa3ajnach, YTOOBI HE pa3MbIBATh
dokyc cBoero 6usHeca.

Korza mosrosa MpoABMXEHUS U PEKJIaMbl HUYEro He Jajiu,
’KEHIITMHA HaKOHEI] IIOTOBOPIJIA C JIIOABMU, KOTOPBIX CYMTAIA CBO-
VMU KJIMEeHTaMHU. BbIACHIIOCH, YTO UM COBEPIIEHHO He MHTEPECHO
IIUTH BEI[ HAa 3aKa3: ropa3/o BakHee OfleBaThCs B OPEHOBOE,
YeM B CIITHTOE TI0 MEPKE.

3aTo yCIyry MOPTHOTO OKA3a/MCh AKTYaJIbHBI TETYIIKAM C He-
cTaHZapTHBIMU ¢urypamu. Ho /i HUX HY>KHBI OBLTH KJIacCHYe-
CKYie OpIOYHBIE KOCTIOMBI, BEPXHSAA OZleXKAa U Oy3Ku Ha paboTy.
OTHUM Hallla TepOUWHS 3aHUMAaThCs He XOTesa. PyJIOHBI 3aKyIUIeH-
HOU MEeTa/UIM3MPOBAHHOM TKAHU U PaAy’KHOU IJIEHKU IO CUX TIOP
aKKypaTHO CBEPHYTHI B YIUIy ZIOMAIIHEH MaCTePCKOM, a IITBEHbIE
MAaIITMHBI BHICTABIEHBI HA «ABUTO».

Mopasib: He BKJIaZIbIBaiiTe B OM3HEC, TIOKA HE UCCIe0BAIU 3a-
IpOCHI KIMeHTOB. CaM 110 cebe 3arpoc He TOABUTCA.
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MaBHbIA NPUHLUMN peKaMbl

JloTryCcTHM, MBI U3YIHIH ITOTPEOHOCTH KIMEHTA, TOPabOTaIH B OT-
paciau U MPUAYMaTIN BOCTPEOOBAHHBIN MPOAYKT. Temepb HYKHO
ero MmoKasaTb JIIOJAM, Ui 3TOTO Hy)XKHa peKjiaMa U MHOXXECTBO
ee MMPOU3BO/JHBIX.

['1aBHBINM IPUHIIUI peKIaMbl —

pekjaaMa Jo/KHa OBITh
aZipeCHOM.

910 caMoe QyHIaMEHTaTIbHOE, BAYKHOE Y HEOOXOJUMOE, YTO MOYKHO
npuzymMath. Eciu cobiiozaTh 3TOT IPUHIINTL, AaKe camasi PUMHU-
THUBHAA U JlellieBas pekiama 0yzeT paboTaTh. A eCTi HET, TO AaKe
camasi TAJIaHT/IMBAsI U I0porasi peKiamMma IpeBPaTUTCS B CJIUB JI€HET.

AZIpeCHOCTh — 3HAYMT, YEJIOBEK, KOTOPOMY MBI ITOKa3bIBAEM
peKIaMy, MOTEHINATbHO MOXKET CTAaTh HAIIUM ITOKyIaTeJIeM, TO
€CThb Y HEro MOXeT OBITh IMpobsieMa, KOTOPYIO pellaeT Hall Mpo-
AyKT. Eciiy y 4esloBeKa HET 3TOM MpOoOJIeMbl, TO HEBAXKHO, KaKast
pacrmpeKkpacHasi mepeji HIM pekjiama — OHa He cpaboTaer.

Korza HauMHarIMe MpeAIPUHUMATENH 1eTal0T PeKIaMy, Ja-
CTO BUZHO, YTO OHU 3aKaITbIBAIOTCSA B JIETATU, HE BU/SA TJIAaBHOTO.
Hanpumep, HaUMHAIOT Z0JAr0 06CyXaaTh mpudT, 11BeT HOoHa, JIo-
TOTHII, TOJIOC TUKTOPA U TEKCT 03BYYKU. VI HAUMHAIOTCS CIIOPHI
C AN3aHEPOM O BKycaxX: «JTO HEAOCTATOYHO ITPEMHUATBHO, a ¥ HAC
IpeEMUATBHBIN OpeHZ, Hy)KHO OBITh Oojiee MpeMUaIbHBIM». JTO
BCE TI0JIE3HO, HO HE C Havasa, a KOTZa eCTh YeTKOe MMOHUMaHue
aZIpeCHOCTH — TO €CTh KOT/]a MbI YBEPEHBI, UTO 3Ty PEKJIaMy YBU-
[T HYXKHBIE JIFOAU, B HY)KHOE BpeMsI, B HY?»KHOM MecCTe.

AZIpeCHOCTB JIOCTUTAETCS 32 CIET OTOOPA PEKIaMHBIX KaHAIOB
Y IPAaBWIbHOM paboThl ¢ HUMU. Pa3bepeM nmprMepbl COBPEMEHHBIX
pPEeKTaMHBIX KAHAJIOB.
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PexknamMmHblie KaHasbl
PeK1aMUpOBaThCS MOKHO OTPOMHBIM KOJIMYECTBOM CITOCOOOB, U ITO-
CTOSTHHO TIOSABJISIIOTCS HOBBIE. [IprBezieM Hanbosiee OMyJ/IsipHBIE.
Hapy)xHas peknama, NMCTOBKMWU. ATeHTHI PacKJIeUBaIOT JIU-
CTOBKH TI0 PAlOHY, CTaBATCS IIUTHI U BelatoTcsa apuiryd. XopoIio
paboTaeT B YeThIpeX CIydasax:
ﬂ,ﬂﬂ 6I/I3HeCOB, KOTOpPbIE MMEKT CMbIC/ JTIOKaJIbHO: MECTHbIE Ma-
rAa3MH4YnNKMN " KO(beVIHVI, napuKMmaxepckume, 4eTCKne Cagmku.

[ns noBblleHWs y3HaBaeMoCTU 6peHaa unuv npoaykTta. Korpa y
YenoBeka MOCTOSIHHO MeJibKaeT nepep, rnasaMm Kakon-To noro-
TWM, OH C 60JbLUE BEPOATHOCTbIO BO3bMET TOBAP C MOJIKM.

Korna npoayKT HY>KeH BCEM 1 MacCOBO — 6bITOBasi 3/IEKTPOHUKA,
KBapTupbI, 300pOBbe, dUTHEC. Tak Kak 6unéopabl BUOUT KTO MO-
nano, peknamMmmpoBaTb CNOXHble CNeUuanm3MpoBaHHble BELU Ha
HUX HeLenecoob6pasHo.

MpocTo ang npecTmka n xopollero HacTpoeHus. MNpusaTHo, Kor-
ha Te6e NOCBSALEH Lenbii WUT. K KoMMepunm 1 pekiaMme 3To
He UMeEeT OTHOLLEHUS, HO Beflb XXM3Hb HaM AaHa, YTo6bl 6bITb
CYaACT/INBbIM.

Hermioxo paboTaroT MpUAOPOKHBIE OMIO0PAEI, IIOTOMY YTO BOAM-
TeJIN pacCMaTPUBAIOT UX, CTOA B MPOOKax.

3aJUCTOBBIBAHUE MOYTOBBIX ANUKOB IPUHOCUT CTAOMIBHO
HU3KUU 1oKkasarenb 3¢pdeKTUBHOCTH, HO Oarofaps AelieBU3He
OH IIPOZIOJIKAET IIpoLBeTaTh. 99% JIMCTOBOK OTIIPABIAETCA Cpasy
B MYCOPHBIM AWK, HO OZWH MPOLEHT IIpoYuThIBaeTca. VI oguH
IIPOLIEHT U3 OTOr'0 OZHOTO IIPOLIeHTa IIPUBOJAUT K IIpOAAXKe, U 3Ta
Ipozaka OKyIaeT ocTajibHble 99,99% JIHCTOBOK.

TeneBusop, HauMoHaNbHble KaHanbl. Cria TeleBrU30pa B TOM,
YTO OH JOCTaeT /0 JIIOJEeH 10 BCeU CTpaHe BHE 3aBUCHMOCTU OT
VuTepHeTa. AyamTopus o0IIeHaIMOHAIBHOTO TeIeBUIeHUS [TOCTe-
IIEHHO CTapeeT, I03TOMY 3/IeCb HaM celvac OCTyIIeH B OCHOBHOM
poccuiickuii pabouymnii Kiacc. 3a UX IeTbMU U BHYKaMU IIPUAETCA
W/JITY B IpyTHe KaHaJbl.
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['J1aBHOE B TeJIEBU30pE — BpPeMs U 4acToTa. YTOOBI TOTYIUTH XO-
POIIMY OXBAT, HY?KHO ITOBTOPATh PEeKJIaMy MHOTO pa3 U KejlaTesb-
HO B MMUKOBOe BpeMsi. YToObI posuK fan 3pPeKT, OH JOIKEH T10-
Ka3aTbCA OJHOMY 4YeJIOBEKY HECKOJIbKO JECATKOB pas.

TeneBuszop, TemaTuyeckue KaHanbl. PaspiekaTenbHble, 110-
JINTAYECKUE U HOBOCTHBIE KaHAJIbl CMOTPAT JIIOAU, KOTOPbIE WH-
TEePeCyIOTCA 3TOU TeMOU. YacTo HOBOCTHBIE U SdKOHOMUYECKHe Ka-
HaJIbl UTPAIOT I7ie-TO POHOM B oprcax M OOIIEeCTBEHHBIX MECTaX.
OxpaHHUKU JIOOAT BKIIOUUTH HA OZHOM dKpaHe KaMephl, Ha JIpy-
rom — THT, a Ha TpeTbeM moUurpaThb B TAHUYUKMU.

BriOupas TeMaTUYeCKUi KaHal, CMOTPUTE Ha UCC/IeZI0OBAaHUS
TNS u Mediascope, 4YTOOBI IOHATH, KTO ¥ KaK CMOTPUT TOT WU
WHOW KaHaJI — Pe3yJIbTaThbl MOT'YT OKa3aThCA YANUBUTEIbHBIMMU.

CTOMMOCTDb pPeKJIaMbl B TeJIeBU30pe OOBIYHO 3aBUCHUT OT TPeX
dakTopoB: AnuHBI posnka (ctanzapt — 30 ceKyH[), BpeMeHU
pasMellleHUs ¥ YacTOThI osiBjieHuA B adupe. Camasa goporas pe-
K1ama OyZieT B pailoHe BBIIyCKa HOBOCTEH U MPaliM-TaliMOBBIX
Tesernepesady.

MeuyaTHas npecca. Tupaxyu Mev4aTHOU MPeCcChl MOCTENEeHHO
YMEHBIIAIOTCAA, [IOTOMY YTO JIFOAU IIPUBLIKAIOT YUTATh B VIHTepHe-
Te. Bee ellle CWJIbHBI MOIIHBIE TeMaTU4YeCKUe U3 aHuA IIPO MOJY,
30pPOBbe, SKOHOMUKY 1 00pa3 Ku3HU. CTOMMOCTD PeKJIaMbI B aB-
TOPUTETHBIX [1€YaTHBIX M3JaHUAX JOBOJIBHO BBICOKAA — IIpex/e
yeM BKJIQZBIBaTh, OLIEHUTE SKOHOMUKY 3TOW peKIaMbl (Jasibllie
B OTOH IJIaBe).

OO6bIYHO OIIATAT 32 GaKT pa3MeleHus. B HEKOTOPHIX U3/JaHU-
AX Ha LIEHY BIMAeT pa3Mep PEKJIaMHOI'O MOZAYJIA: MOXXHO KYIIUTb
PasBOPOT, CTPAHUILy, ITOJICTPAHULIBL U JaKe YTOJIOK.

KoHTekcTHas peknama B noucKke. JTo paboyas Jomazka
Masioro 6u3Heca. KiimeHTaM 4YTO-TO HYXXKHO, KJIME€HTBI PUXOJAT
B VIHTepHeT U MUIIYT, HAallpUMep, «yCJIyry rpy3urka KpacHosapck».
TyT UX JIOBUT Ky4a peKJIaMHBIX OOBABIEHUH, KIMEHTHI BLIOUPAIOT
IIATH JyYIIUX KOMIIAHUW, OCTABJIAIOT 3aABKH, U3 TPeX UM Iiepe-
3BaHMBAIOT, Y IByX HOpMaJIbHaA LleHa, Y OZJHON M3 HUX BEXJIUBbIN
oneparop Ha TenedoHe. Bot u caenka.
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KOHTeKCTHYI0 peKkjIamMy MMeeT CMBIC TpeiaraTh, eClu JIOAU
CKJIOHHBI UCKaTh Ballll YCIYTHU, TO €CTh Y HUX B ’KU3HU MOABJIAET-
cd KaKasa-TO CUTyalusA, OHU UAYT B SIHAEKC U UIIYT.

OOBIYHO OTLIAYMBAETCS IO KIUKaM. [101b30BaTeNb KIUKHYT —
JIeHbI'M CO CYeTa CIIMCAHCH.

MeauitHas peklaMa Ha TeMaTU4eCKMUX caiTax. Brl 3axoauTe
Ha caiiT, cOOKy BUCUT OTPOMHBIN OaHHEp, HanpuMmep «buraitHa.
Horza MOTYT ITOKpacuTh GOH calita B pupMeHHEBIe 11BeTa. OOBIY-
HO 3TO 3HAYUT, 4TO «bunaiiH» mpuilen K pyKOBOAUTENIO CAKTa,
3aIUIaTUI ZieHeT U TIOTIPOCHJI IOBECUTD CBOIO peKamy. «brmaiit»
MIOCUUTAJI, YTO AYJUTOPHUA 3TOIO KOHKPETHOT'O caiTa MOXET 3a-
VHTepecoBaThCs ero HOBBIM TapudpoM. ITO TO Ke caMoe, 4TO II0-
Ka3bIBaThb peKJIaMy I10 TeJIeBU30pY.

OOBIYHO IIATUTh HY)XHO 32 YMEIO TOKA30B WU 32 JHU WIU
HeJelu Ha cauTe.

Taxkoit MeTo/ XOpOIIIO BIUAET Ha y3HaBaeMOCTh U floBepue. Kor-
/la 9eJI0BeK YacTO BUAUT Bally GUpMeHHBIE I[BeTa U JIOTOTHII, OH
60Jiee CKJIOHEH BaM ZIOBEPSITH, JaXKe €CJIM OH He KIMKHYJ U He 3a-
MHTepecoBaJIcs B MoMeHTe. DPpPeKTUBHOCTH B IUIAHE TIEPEXO/IOB
Y IIOKYIIOK 3aBUCUT OT CaiTa: ecjiyd YUTATeNAM 3TO HYXKHO U II0-
JIe3HO, OYAyT KIUKATh.

HaTtuBHas peknama. OObIYHO, ecTu BBl Npuxoaute B CMU,
BaM IIpeJJIoXKaT JaThb CBOM peKJIaMHBbINA MakKeT WIW TeKCT U pas-
MecTAT 3T0 «Kak ecTb». Eciii Ballia peksiama HeMHTepecHas Wiu
IW10X0 czAenaHa, B CMU Ha ato He nocmoTpaTr. CMU ropaarca
CBOEN «CTeHOU MeXZy KOMMepuYeCcKUM OT/IeJIOM U peZaKiveil»,
TO eCTh HE3aBUCUMOCTBIO PeJIaKI[UU OT MHEHUS peKIaMoaresiei.
I'py6o roBopsi, ecu mpuzeT «A3podJoT» M KyIIUT ITPABYIO TOJIOCY
B JKypHaJie, ¢JieBa OT 3TOU PEKJIAMHOM TOJIOCHl MOXKET OKa3aThCs
CTaThs MPO TO, KaKOH y «AspodioTa» cTapblii MapK CaMoJIeTOB.
1 510 Bpoze KaK HOPMaJIbHO.

B peanbHOCTH, KOHeYHO, CMI MOCTOSTHHO KOPPEKTUPYIOT CO-
JepKaHue HOMepa, YTOObl TaKUX KOHQPY30B He CIydaaoch. A B
nocjieHee BpeMA NPUAYMalU HOBOE: PelaKIya M3roTaBInBaeT
peKsiaMy 3a peKJaMoJaTesis, YYUThIBasg UHTEPEeChl U MPUBBIYKU
CBOUX UMUTaTeel.
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Hampumep, BB IPUXOAUTE HA CAUT /UIsI aBTOIIOOUTENEH CO CBoel
peKIaMHOM cTaTbel. A BaM TOBOPAT: «[loroguTe, 3Ty CTaThio HALK
YUTATENIU Cpa3y BBIUMCIAT U 3aKUZAIOT BacC IVIOXUMU KOMMEHTA-
puaMU. JlaBaliTe MBI JIydllle cAMU HaIUIIIEM CTaThO, KaK CYUTaeM
IIpaBWIbHBIM, @ BBl TaM OTMETUTECh KaK CIIOHCOP. MBI 3HaeMm, Kak
00II1al0TCs HAITK aBTOMOOUTENH, YMeeM MOAOUPATh JIsT HUX HYX-
Hble (JIOBA, OHM HAC JIt00AT». OOBIYHO B TAaKUX CTAThSIX HE CJIUII-
KOM MHOTI'0 peKJIaMbl CAMOT'0 IIPOAYKTA, HO YNTATh UHTEPECHO.

Ecnu pegakiud kiaaccHad, MpPOAYKT B Kaccy, a peKIaMoAaTesb
aZleKBaTHBIN, YaCTO OT TAaKOTO TBOPYECKOI'O COI03a IOMydaroTCs
WHTEepPEeCHbIE COBMECTHBIE IIPOEKTHI.

Cnyuan 13 XM3HU, KaK pa3 Npo canT aBTontobuTtenen. Pabotaer

B PEKJIaMHOM oTaene Hebosblan pefakums. NpUxoanT KINEeHT:

chenanTe, MOJ, HaM peknamy. Pegakums nuweT cTaTbio, Kak Hafo

ANS X ayANTOPUMU, CO BCEMUN XapaKTEPHbIMU ClIOBEYKaMU U 6e3

peknamHoro nagoca. OTnpaBnseT Ha COrNacoBaHUE KIIUEHTY.

KnueHT cMoTpuT: «HeT, — roBopuT, — 3TO HEAOCTaTOYHO MNpe-
MUWaNbHO, TYT HE MOKa3aHbl HaWu nMaupytome Nno3numnm n Tex-
HOJIOrMYeCcKoe NPeBoCxXoACcTBO. Mbl 3TO He HanevyaTaem! Haw
nuap-oTAen NepenuieT 3Ty CTaTbio, Kak MosIoXeHo!»

MepenucebiBatoT. [y6nnkyloT B Bepcum nuap-otaena. Oxuaae-
MO NPUXOAUT TOJNa pasrHeBaHHbIX aBTONO6UTENEN N TOMUT 3TY
CTaTblO B FTHEBHbIX, 3/I06HbIX, YXECTKMX KOMMeHTapuax. PykoBoga-
CTBO KOMMaHUM CMOTPUT C HeloyMeHneM: «Mbl xe Hanucanu,
Kakue Mbl xopouiue... [loyeMy oHM Tak?»

A cekpeT B TOM, 4TO pepakunm CMU Bcé-Taku nydlle 3HaloT CBO-
ero uuTaTens, 4em peknamopaTtenb. I ecam ngews co cBoen pe-
KJTaMOM B Yy)XXYIO KYNbTYPHYIO Ccpeay, 6e3omnacHee B3siTb MPOBO-
OHMKa. A elle — HUKTO He JIIoBUT XBaCTYHOB.

MepauiiHas u TeKCTOBO-rpadpuyecKas peksama B peKJaMHOMU
ceTu. KpyrnHble UTPOKY PEKJIAMHOTO PBIHKA OOBEANHAIOT CANThI
B CETHU: THI Jlaelllb el peKjIaMy OZWH pa3, a OHA IOKa3bIBaeT Ha
MHOTUX CalTOB. JTO TO K€ caMoe, YTO IPUUTH HAa KOHKPETHBIN
CaWT C TNpeJIO}KEHNEM Pa3MeCTUTh PeKJIaMy, TOJIbKO CaluTOB Oy-
JeT cpa3y MHOI'O, COTHU U THICAYU.
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PeksaMHBIE CETH JAIOT BO3MOXKHOCTb BBIOpATh TEMAaTUKy CakTa,
a HEKOTOpbIe — Jla’ke TPOGUIb ayAUTOPUN: MATbUYMKAM ITOKA3bI-
BaThb OZHO, IeBOYKAM /JIpyroe; WIN MOKa3blBaThb PEKIaMy TOJbKO
YKUTEJISIM KaKOTr'0-TO PerrMOHa WM JIFOAAM ONpeZieIeHHOI'O BO3pacTa.

PekyiaMHBIE CETU XOPOIIIO pabOTaIOT Ha Y3HABAEMOCTh: YeJIOBEK
6pozaut 1o VIHTEpHETY, a eMy IOKa3bIBAIOT OJHY U TY K€ peKJa-
My TPUCTa pa3 B ZleHb. JIOTOTUI M CJIOTaH 3aCTPEBAIOT B T'OJIOBE,
nuro AnekcaHzipa PeBBbI CTAHOBUTCS POJAHBIM, U MBI yiKe Oosee
CKJIOHHBI KYIIUTh YTO-TO, YTO OH pPeKJIaMHUPYeT, — MPU YCIOBUH,
YTO HaM OHO TIOTPeOyeTCs.

Camble KpyIlHble pekJaMHble ceTu (Hampumep, ceTb ['yria
U flHZeKca) 3HAIOT O OJIb30BaTe e Iyralile MHOTO. MOXHO Mo-
Ka3aThb CBOIO PEKJIaMy TeM, KTO HeZlaBHO Iucasl B ['yT-Io0KyMeHTe
CJIOBO «OTYeT» WIW Hamucajla B MHCbMe POACTBEHHUKAM CJI0BO
«TeMOPPOM».

Peknama B coumanbHbix ceTax. Cuia corgcereil B TOM, 4YTO
OHU OYE€Hb MHOT'O 3HAIOT O CBOUX II0JIb30BATENAX: CKOJIBKO eMy
JIET, YTO y HEro ¢ ceMbeW W ZIeTbMU, IZle OH paboTaeT M CKOJIb-
KO 3apabaThIBaeT, C KEM JIPYKUT, KaKyI0 MY3BIKYy CIYIIAeT, 4YTO Y
Hero HeZIlaBHO IIPOU3OLLIO B KM3HH, O UeM OH IepenuchbiBaeTcsa
B JINUKe U KaKas y Hero BeZyias pyka. MokHO Ha'TU pa3BefieH-
HBIX JKEHIIIMH C JAeTbMU B Bo3pacTte 19—27 jieT; MOXXHO HaWTHU
MY>KYUH 45+ € BBICOKMM JI0XOZIOM; MOXXHO IOKa3aTh peKIaMy
BCEM, KTO CymiaeT «VIOHETOYKY» WIH BCTYIIWI B TaHOe OO0IIle-
CTBO GWIATETUCTOB.

OmutaTa 0OBIYHO 3a KIWMKU. Cula B MPUIETBHOCTH: MOXXHO MakK-
CHUMaJIbHO TOYHO BBIIENUTh HY)KHBIX JIOAEeN U TOJTYYUTh XOPO-
UK OTKJIUK.

Pexknama B coob6uecTBax. B coiceTsx ecTb cOOOIIECTBa,
Ha KOTOpBIE IMOAIMCAHBI JIOAWU: HanpuMep, «COoYyHble MOMKU»,
«BbU3Hec-IMTaTHUK», «[loTycTOpOoHHEe» wiu «PasnoTexHuka». B HUX
MOKHO ITyOJTMKOBaTh PeKJIaMy, €€ YBU/JAT WIEHbI COOOIIecTBa. ITO
MIOAXOAUT, €CJIU IIPOAYKT HUIIIEBBIM.

EcTh MaccoBble pasBieKaTelbHbIe cO00IecTBa. TaM 0OBIYHO
PEKIaMUPYIOT Ka3WHO, GUHAHCOBBIE TMPAMUZIBI ¥ CTAaBKH Ha CIIOPT,
IIOTOMY YTO, BUZIUMO, UMEHHO 3TH Belll OObeIUHSIOT JIOZIEN.
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Peknama y 6norepoB. B IlHTepHeTe MMOJTHO JIFOIeH, KOTOPhIE 3a-
HUMAIOTCS CAMHU3aTOM: PACcCKa3bIBAIOT O CBOEM JKU3HU, IOKYTIKaX,
TEXHOJIOTUAX, KYJIbTYpe, UTPax u o0 yeM yrogHo. Co BpeMeHeM Ta-
Kue JiIoau cobupatot 6a3y dpaHaToB u mpeBpartiatorcess B CMU. He-
KOTOpBIe — B o4eHb bosbirre CMU.

OOGBIYHO 6JIOTEPHI IETAIOT COBMECTHBIE ITPOEKTHI C PEKIaMOzIa-
TeJSIMU: Y HUX B IyOJIUKAI[AAX MOXKET MOSBUTHCSA Balll TPOAYKT,
OHM MOTYT CZleJIaTh Ha HEro 0630p, MPOBECTH KOHKYPC U pasbirpaTh
YTO-TO OT BalIlero UMeHu. Vi BB MOXKeTe TI03BaTh Osiorepa K cebe
Ha 3aBO/], YTOOBI OH CZiesIayl PeropTax, Kak y Bac BCE MPOU3BO-
autcs. Vi oTripaBUTh 610repa B Ball OTeJb, IPUIVIACUTD B Balll
PECTOpaH WIH CaJIOH KPACOTHI.

OKcnepTHl IO 6J10TepaM COBETYIOT BHIOMPATh HE CAMBIX TOIIO-
BBIX U PACKPYYE€HHBIX, & HEOONBIIUX. Y TOTOBBIX OYEHD JOPOTO
Y He BCerJa 3auHTEepecOBaHHAsA ayAUTOPUs, TUTIOC HE CO BCEMU
JIETKO HAaWTU OOUIWI A3BIK B IUIaHE KOHLENIMU U MCIOJHEHUS.
VI3BeCTHBI CTydau, Korza O6orepbl HENTPAaBWIBHO MPECTABIISITN
MIPOAYKTHI, MCKaXKaIM MHPOPMAIIUIO, JaBaTd KaKHWe-TO Hecyle-
CTBYIOII[VE TAPAHTUU — B 001IeM, ITPOBAIMBAINCEH B CETEBOM YaCTH.

Ectu pa3meraThbes y 6J10TepoB, TO Cpa3y MHOTO M 'y MHOTHX:
HY>KHO ITOHMMATh, 9YTO Pa30BOe pa3MelleHHe ITPOCTO PACTBOPUTCS
B JIEHTaX y JIIOZlel, OHU HUKOI/]a He BepHYTCA K CTapoil pekiam-
HOW 3aIliCU U MPOCTO 3a0yAyT. Bamia pekiama J0DKHA MOSIBUTD-
¢y 6orepa MHOTO pa3, KOKABIA pa3 MaKCUMAaJIbHO arpecCUBHO
Halpap/Asd Ha Ball CalT, a HA CaMOM caliTe KJINEHTOB JIO0JKHbI
JKAATh KECTKHE WHCTPYMEHTHI yep)KaHUs: TTOAMUCKY Ha PACChLI-
Ky, BCTyIUIeHHe B rpymmy, «OcTaBbTe TeredoH».

Cwia 6y10repoB — B IpULleTbHOCTU. Eciin yenoBek fenaet 06-
30pBI HAYIITHUKOB, PAa3yMHO MPUCIATh €My CBOU HOBBIE HAYIITHUKH
Ha 0630p. OH MOKET 0TO3BAThCSA O HUX HEraTUBHO, HO COBEPIIEHHO
TOYHO BCE €ro 3pUTeNU OyyT 3aMHTEPECOBAHBI TEMOU HAYIITHUKOB.

C cymnepronyaapHBIMU OJI0TepaMU CIOXKHEe, TIOTOMY YTO UX
CMOTPUT KTO mornaso. Ho y HUX MOKHO IOKa3bIBaThb MaCCOBBIE
TIPO/IYKTHI.
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MpoaykT-npeiAcMmeHT. B Poccru 1MOCTOSHHO CHUMAIOT QUIbMBI,

Ccepuaibl, KJIVIBI U TeJlenporpaMMbl. KOMIIaHUU MOT'YT CTaTh CIIOH-

copaMu WM peKIaMozaTeaaMy B 3TUX lporpaMMmax. Hanpumep:
Npoun3BoANTENDb MbIIECOCOB N NOCTaBLLMK CTPOMMaTepPUanoB
OapsT CBOIO NPOAYKLUMIO yYaCTHUKaM NporpaMmmbl «KBapTUPHbIN
BOMPOCY;

NPOU3BOANTENb KYXOHHbIX KOM6aMHOB 060pyayeT CTyAUIO ANis
CbeMOK KYJIMHaPHOW NPOrpammsl;

npounsBoanTenb TenedoHOB NAATUT 3a TO, YTO6bI repoun puibma
rOBOPUIN MMEHHO MO ero tenedoHam;

,D,Vl3al7IHep AapUT CBOU BELLN CTUJTUCTaM, TE€ O4E€BAIOT B 2TU BELLU
mopenen u APTUCTOB, T€ NOABNAIOTCA B K/IUMNaX,

NMPOWU3BOANTENIb KOCMETUKM NNATUT XKYPHany, YTO6bl OKasaTbCs
B 0630pe «10 nyylumx TeHer 3Toro neTa.

[Togo6HOE pasMelleHre CIOXKHO JeJlaTh CAaMOMY, HY)XHBI YCITy-
I'Yl areHTCTB. Pe3ybTaT HelpeACKa3yeMblid, HO Ha Y3HAaBAeMOCTb
BJIVISIET.

CPA-cetu (Cost per action) — 370 cnenuansbHble peKIaM-
HbIEe CeTH, KOTOPbIE TIPeIaraloT pa3MelaTh Bally MPeIOKeHUA,
ortayrBas He GaKT pa3MelleHUs U JaXKe He KUK [0 OOBSIBIEHUIO,
a 1eJieBoe ZIefCTBHE: 3aKa3 Ha KaKyI0-TO CYMMY, PETHUCTPAIIHIO Ha
caiiTe, yCTaHOBKY MPUIOKEHU.

B Teopuu 3ByYUT XOPOIIO, HO HA MPAKTUKE OOBIYHO, C OJHOM
CTOPOHBI, PEKJIaMO/IaTeNN 3aHOCAT Ty/a AeHbI'M 32 AeUCTBUA, a C
JPYTO¥ CTOPOHBI, K HUM MOAKIIOYEHBI OUPKU KOTIEEYHOTO TPyZa:
BCe 3TH «3apaboTKu B VIHTepHeTe 6e3 ycwinii». PekiamogaTenb
B MOCKBe IUIaTUT, YCIOBHO roBops, 100 pybiieii 3a perucTparnuio Ha
camiTe, a re-To B BopoHexke cuznT pabOTHUK, KOTOPBIH MOTydaeT
33/laHUe «3aPETUCTPUPOBATHCA HA TAKOM-TO caiiTe 3a 10 pybsieti».
Pazuuiy 90 py6ieii pexiamMHas ceTh KIa/leT B KapMaH, a peKJa-
MO/IaTeJb MOJTyYaeT COTHU MyCOPHBIX PETUCTPAIUH.

[Toatomy paboraTs ¢ CPA Hy>XHO O4eHb OCTOPOKHO, BHUMATeJb-
HO BBIOMpAs MapTHEPOB U IIPOBEPSIA X Ha HEOOMBIINX OI0/KeTax.
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PedepanbHbie nporpammsl. Peknamozgarens roBopur: «I[lnauy
100 py6eti 3a KaXKI0ro IPUBEAEHHOTO YKUBOTO IMOKYTIATessA, KOTO-
PBIl OILUIATUT U MOJMYYUT 3aKas». AreHTHI 10 VIHTepHeTy HaXOAAT
3TUX MOKYyTaTesel Ha 6eCKOHEYHOM KOJIMYECTBE CAalTOB U ITPUBO-
JAT PeKIaMOoZaTe o 10 ClIeUaJIbHBIM CChUIKaM. JIroAu MOKyma-
IOT, areHTHI TIOJYJYaloT BO3HArpaKJeHUe, POaBel] — IPUObLUIb.

Ha momrHoM pedepaabHOU mporpaMMe paboTaeT, HalpuMep,
«O30H-py»: THICAYM ar€HTOB PeKJIaMUPYIOT Ha popyMax U cahTax
ToBaphl «O30Ha», a eC/Iv KTO-TO UX MOKYIaeT, BIaZeIblibl CAUTOB
IIOJIy4ar0T KOMUCCHIO.

B oriune ot CPA-ceTeil B pedepasbHBIX CeTAX /Ui PeKIaMo-
nareJsi be3omacHee: OH IUIATUT TOJIBKO 32 GAKTUYECKU COBEPIIIEH-
HbIe [TOKYIIKU.

KoHTeHT-MapKeTUHr. MoHBIH B TIOC/IEHEE BPEMS CITOCOb pe-
KJIAMHPOBATHCA: KOMITAHUA HAYWHAET IYCaTh N0JIe3HbIe U MHTepec-
Hble CTaThU 10 CBOEH TeMe, JIFOAW IPUXOJAT YUTATh U3 IIOKCKA WK
13 COLICeTel, UHTepeCyloTCA KOMIIaHMel U 4yepe3 KaKoe-TO BpeMs
MOKYTIatoT. « THHBKOGG-KypHaI» — IpUMeEP KOHTEHT-MapKeTHHTA.
OTa KHUra — IIpUMep KOHTeHT-MapKeTUuHra. MUILIeHOBCKUM pe-
CTOpPAHHBIN '/ — KOHTEHT-MapKEeTUHT IPOU3BOAUTEIS TIOKPHIIIEK
«MunuteH». KHura pekopzoB 'mHHecca u3Ha4yaabHO ObLIa COCTaB-
JIeHa I10 3aKa3y OZHOUMEHHOM UPJIAaHACKON TMBOBAPHU.

[TpobsieMa B TOM, 4TO KOHTEHT-MapPKETHHT JIOJIT0 PaCKaYMBaETCs
Y He Bcer/ia IPUHOCUT POBHBIN pe3ynbTar. OOBIYHO 3TUM ZeIOM
COBETYIOT 3aHUMAThCA TeM KOMIIaHUAM, Y KOTOPBIX y>Ke BCE B I10-
PSZIKE C OCTATLHBIMU KaHAIAMU TTPUBJIEYEHUS], €CTh OFOKET TSI
SKCIIEPMMEHTOB M XOpolllas KOMaH7a.

VHoTZIa pyKOBOAWTEH KOMITAHUY CaM BeZleT 6JI0T, B KOTOPOM
JIeJIATCA MBICIIMU U IIPOLLECCOM. JTO 3Zl0POBO, HO IVIOXO MacIITa-
O6upyeTcs: B KAKOH-TO MOMEHT eMy CTAaHOBUTCS HEKOI/la I1CaTh,
OH BHIHYXKZIEH TlepeZiaBaTh OJIOT KOMaH/e, IOC/Ie Yero BCE UAET
IO/, OTKOC.

PeTapreTMHr — HacTOJbKO Ba)XKHadA U KpyTad IITyKa, YTO eu
OyzeT MOCBAIIEH OT/ETbHBIN paccKa3 HEMHOT'O HIKE.
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Jlyywimia B MUMpe pexksiamMHblii KaHan — capadaHHoOe pauo, Kor-
Zila KJIMEHTHI PEKOMEHZAYIOT Bac CBOMM /[IpYy3bsIM, KOJuleram 1 po/J-
HbIM. [ToueMy OH JIydIITHii:
YcnoBHO 6ecnnaTHbIi — O6bIYHO 3a «capadaH» He npuniavymBa-
IOT, @ €CNn NMPUNIavYnBaloT, TO 3TO YXKe MapTHepPCKasa nporpamma,
a He capadaHHOe paano.

Bbicokas cTeneHb JoBepMs K NPoAaBLy — eC/ii MHe Balll Mara-
3MH NOCOBETOBaJ APYT, A Y)K€ 3a04YHO BaM [JOBepsto, MOTOMY YTO
1 JOBEPSIO APYrY.

MHpopMaLma pacnpocTpaHaeTcs caMa — eC/ii KOMIMaHUs OKa-
3blBaeT pefKne N BaXKkHble YCNYrn, TO NloAn camm 6yayT ee Bes3ae
pekomeHAoBaTb, BeAb $aKT peKoOMeHJaLMm BO3BbILIaeT X Haj,
Apyrumu. lNMprmepbl: CTOMaToNOrMA, KINHUKA N1acTUYECKOM X1-
PYPrun, CUAENKN N HAHEYKWN, XOPOLLUIA NMOPTHOMN UM XOPOLLINiA
MSACHUK, XOPOLIN PENETUTOP UM MaHyaslbHbI TepanesT.

O ToM, Kak pa3BUBaTh capapaHHOe pagro, HAIIMCAaHO MHOT'O KHUT
(60TBITMHCTBO M3 HUX HEITPUMEHUMBI B Poccuu, /1a 1 BooO1e bec-
nosie3Hble). [JIaBHBIN IPUHIUII — CTapaThCA He Jie/1aTh IIyTIoCTel
B KJIMEHTCKOM CEPBHCE, YTOOBI OXKUAAHUSA KINEHTOB Bceraa ObUtu
HEMHOT'0 HI)Ke, YeM Baia ¢pakThyeckas pabora.

Ba)XHBIM HIOQHC: HaZI0 UMEHHO NPEBOCXOAUTDH OXHUAAHUSA,
a He MPOCTO MOJYa ZIeJIaTh CBOIO paboTy xopoirno. KineHTCcKui
BOCTOPT' — 3TO He CTOJIbKO CJIe/ICTBUE Balllel BeJIWKOJEHOMN pa-
OOTBI, CKOJIbKO CJIeZICTBUE ITPEB30MIEHHBIX KJTMEHTCKUX OXKUAAHUMN.
Ecu KIMEHT U TaK OXKUZAJI OT Bac XOPOIled paboThI U BHI c/ea-
JI BCE POBHO B COOTBETCTBUU C HUMH, BOCTOpPTra OyZeT MEHBbIIIE.

Jlns pa3BuTHsA «capadaHa» BaXKHO CZIeIaTh TaK, YTOOBI TOCOBETO-
BaTh Bac OBLIO JIETKO: BU3UTKHU, XOPOIINH HOMED TesiedoHa, TIpes-
MpUATHE Ha3BaHO MMeHeM ocHoBaTess. «OH, Y MeHsI eCTh KJIacc-
HBIM MacTep AHA» — ropaszo jay4liie, yeM «OM, 1 X0y B KJIaCCHBIN
CaJIOH «JJIETUA»... WIHN «ITes»... WIN «Azneb»... KaKol-To Takou,
B 00IIEeM>».
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Pucku peknambi
Bo Bceil pekiaMe, BO Bcex KaHajlax, Be3zle U Bcerga — AypsT. Xo-
pOLII0, ec/ii AYPAT B Mesoyax. Ho ObIBaeT, 4To LypsAT MO-KPYITHOMY.

TenexkaHasbl BpPYT 006 0XBaTe, HY>KHO TIEPEIIPOBEPATH 110 HUCCIIe-
JIOBAaHUAM He3aBUCUMBIX areHTCTB. Ho 1 He3aBHCHMbIe areHTCTBa
VICIIOJIb3YIOT HEZIOCTATOYHO TOYHBIE METOAUKU, U3-3a Yero IOJy-
yaeTcs OrpOMHas IOTPENTHOCTb.

[TeyaTHble M3ZaHUA BPYT O TUPa)kaX U He PACKPHIBAIOT UH-
dopmaruio o HepacnpozaHHOM. JKypHasl MOKeT IIHCcaTh O TUPaKe
20 TBICAY, a B peaIbHOCTU TUPaX 15 ThICAY, U3 KOTOPOT'O TOJBKO
10 THICSY TIOCTYIIIJIO B IPOJAXKY U TOJIBKO 5 THICSY OBLIIO PACKyTUIEHO.

CaifThl 1TO-4YepPHOMY HAKPYYUBAIOT CTaTUCTUKY U BPYT B OT-
yeTHOCTU. Hanpumep, pucytoT 1 MJIH YHUKaJIbHBIX ITOCETUTENEN
B MECAI], a B pEaJIbHOCTHU TaM OT CHJIBI THICSY TPUCTA, OCTAIbHbBIE —
60ThI Wi OaHaIbHAs TTOJPUCOBKA.

Biiorepsl v co00IIECTBA HAKPYYHUBAIOT MTOANMCYUKOB: TTOKYTIa-
10T 60TOB, HAKPYYUBAIOT JJAUKHU, NCKYCCTBEHHO 3aBHIIIAIOT YHUCIIO
IIPOCMOTPOB CBOUX IMOCTOB. [10 pa3HBIM OIl€eHKaM, TOIOBBIE OJIO-
repbl HAKpy4uBaroT OT 15 10 40% cBOMX IOKa3aTesen.

Pedepasnpl MUIIyT BUPYCH, KOTOPBIE MPONUCHIBAIOT UX pede-
pajbHBIE KOZBI OOBIYHBIM HOPMAaJIbHBIM KiveHTaMm. Hampumep,
OBLT BUPYC, KOTOPBIH HE3aMeTHO IMPHUCBAaUBaJ 4acTh KIWEHTOB
Tunbkopd banka ogHOMYy HemobpocoBecTHOMY mapTHepy. Kiu-
€HTBI PUXOAWIN 32 KapTaMU CaMU, U3 HapPYy)KHON peKJIaMbl WIN
TeJIeBU30pa, a KOMUCCHIO 32 HUX MOJy4yasa IapTHep, KOTOPBIM K
HUM He uMeJ oTHoleHus. Celfyac y HaC ¢ HUM OTHOIIEHUS B CyZe.

CPA-ceTH maTaT 4epHOPabOYMM, YTOOBI OHU M300pakaiu
OypHYIO JeATeTbHOCTh. KoMIaHuY MUIITYT 60TOB, KOTOPBIE «CKJIH-
KUBAIOT» PEKJIAMHBIN OIOKET KOHKYPEHTOB, YTOOBI CTMBATh UX
OrO/KETHI Ha KOHTEKCT. ATEHTCTBAa OTKPOBEHHO BPYT B CTAaTUCTH-
Ke. /1 TObKO KOHTEHT-MapKeTUHT YeCTHO TOBOPUT, YTO OKYTIaTh-
cs1 OH HaYHeT To/ia 3/IaK Yepe3 TPH, a TO U 4Yepe3 IATh, [T03TOMY
OCTaBbTE HAZIEKY.

A ete mopsaky 3PpGEeKTUBHOCTH B peKJIaMe — 3TO IPOIIEHTHI
U ZlecsiThle IO TpolleHTa. Ha ThIcs4Yy 1MOKa30B peKaMbl MOXXHO
MIOJyYUTh OZHOTO 3aMHTEPECOBAHHOTO KJIMEHTA, a YTOOBI coBep-
IIUTH OJHY MPOJAAXKY, HY>KHO MoKa3aTh 6aHHep 100 ThICAY pas.
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Kyna Beper peknama
JlomycTyM, YeIoBeK YBUZEN HaIly PeKIaMy M OHA OKa3alach I
Hero akTyaJbHOU. YTO OH JieslaeT Aanblie?

Ectu pexiama B GU3NIECKOM MUPE, TO YeOBEK JTUOO0 pUAeT
JINYHO, MO0 TMO3BOHUT, JTUOO BOObET PyKaMH azpec B Opaysep.
31ech BOXKHO, YTOOBI BCE 3TH JIEHUCTBUS OBLIO JIETKO CZeJIaTh PYKaMHU.
TenedoH xenaTebHO MOA0OPATh 3aITOMUHAIOIIUIACS, a JJpec caiTa
HaIMCaThb TaK, YTOOBI OBUIO JIETKO ero HabpaTh Jake Ha TesedoHe:

Heypo6Ho B pusnvueckom mupe Ypo6HO
+7499173-28-95 +7499177-27-27

3axopuTe Ha cauT: https://subsite. 3axoauTte Ha cant: SUPER-SITE.RU
site.com/promo/landing/12123

Eciu 510 VIHTEpHET, TO YeIOBEK KIMKAET 110 CChUIKE, U y>Ke Hallle-
BaTh, KAKOM TaM aZipec caliTa — CTPaHUIIbI OTKPBIBAIOTCA aBTOMA-
Thyecku. Ho Torza Bompoc, 4To OyzeT Ha TOW CTpaHHUIIE.

Ha 3ape MHTepHeTa ObLIa Takas MpaKTUKa: KOMIIAHUH JIeJIalu
cebe OOJIBIIME CAWTHI, HA KOTOPHIX ObLTH BCE UX MPOAYKTHI. C pe-
KJIaMbI YeJIOBEeK I0MaZial Ha [VIaBHYIO CTPAHUILY, OTTyZa Ilepexo-
[IAJ1 B HY>KHBIM pasziesl U 3BOHWI B OTZie]T IPOJAXK.

Celiuac Tak: BBIXOZSI Ha peKJIaMHYyIO0 KaMIIaHUIO, KOMIIaHUU
TOTOBAT IO/ KAXKAYIO CIIeI[UaTbHYIO IPOJAOIYI0 CTPAHUIy — ee
Ha3bIBAIOT MOCAIOYHOM WM JIeHAUHTOM. Ha cTpaHuile 0ObIYHO
pacckasbiBalOT PO KAKOW-TO OAUH IPOAYKT, U €ro Ke MPOAAoT.
Bes undopmariys, KoTopas Hy»KHA I IPUHATHSA PelleHus, IpH-
BOJIUTCS Ha 3TOU OFHOM CTpaHUIIE.

[TapasuiesbHO MPU 3TOM MOKET CyI[eCTBOBAaTh OCHOBHOU CalT
KOMIIaHUM CcO Bcell nHbopmarnuet. IIpocTo pekiama BeZieT He Ha
[JIAaBHYIO CTPAHUILY, a HA KOHKPETHYIO MPOAYKTOBYIO CTPaHUILY,
r/le BCE€ 3aTOYEHO Ha MPOAAXKY.

Jlna co3zaHuAa JeHAVHTOB B MIHTepHeTe MOJHO CePBUCOB, KakK
IUTATHBIX, TaK W OecIiaTHBIX. MbI, KOHEYHO, PEKOMEHAyeM COO-
CTBEHHBIN CEPBUC I CO3JAaHUA MPOCTHIX U 9PPEKTHBIX JIEHANH-
roB: tb.ru
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PeTapre'rm-lr U noATaJIKuBaHue
JlomycTyM, KIMEHT YBUZEI peKiaMy, KIUKHYJI, TOUUTaJI Halll CAalT
U y1es 6e3 MOKyIKy. BeposiTHee Bcero, IpoOM30IIUTIO OZHO U3 ABYX:

1. EMy 4TO-TO KaTeropuyeckm He NOHPaBMIOCh Ha HalleM canTe
WA B MPOAYKTeE.

2. Emy B uenom Bcé noHpaBmaOCh, HO MOKYMaTb OH MNJIaHUPOBan
He CUIO CEKYHAY, a HEMHOTO No3)e. MOXeT, HY)KHO NMPUroToBUTb
AeHbrn. lnn 3acomHeBancs B nocaegHUN MOMEHT, peLluunn eLe
noaymarb.

B mepBOM ciiy4ae HUYero He Io/iesiaelllb — YHUBEPCAIbHBIX IIPO-
JYKTOB He ObIBaeT. JII0AM HY>KHBI pa3Hble Belll, ¥ Halll TPOAYKT
MOJKET IPOCTO He COOTBETCTBOBATH UYXKUM OXXHUAAHUAM, TaKOe
ObIBaeT. JTO HCIpaBIAeTCs TOIbKO 6ojee TIyOOKUM HM3ydeHHEeM
MOTPeOHOCTEN KINEHTA, JU3aMHOM, TEXHOJOTUAMU — B 00IIEM,
3TO GOJIbINAsA CIOXKHAA MITYKA.
A BOT BTOpO€ UHTEepecHee: YeJI0BeK B 1[eIOM I'OTOB, IIPOCTO HYX-
HO OoJiee ylayHOe MecTo U BpeMs. HamprmMep, OH OTKPBLT HaIly
peKIaMy, TIOKa OXHUZAJI 3aKa3 B Kade, y)xe ObUT 'OTOB 3aKa3aTh,
KaK BAPYT opUIIMAHT [TIOCTABWI [lepeZi HUM TapesKy cymna. KiueHT
OTJIOKWI TesleOH U IIPUHSICA 3a CYTI, a TaM U 3a0bLT O MTOKYTIKE.
JIA TaKUX CTydaeB CO3/laHa TEXHOJIOTUSA peTapreTHUHTa.
CMBICI peTapreTUHra B TOM, YTO MOXKHO ITI0Ka3aTh PeKJIaMHOe
o0ObsABIEHNE TeM, KTO yKe ObUI Ha HallleM caiiTe. TeXHOIOTUYeCKU
3TO JieJIaeTcsi OUeHb JIeTKo, a 9bdeKT — GpaHTaCTUIECKUH: Yel0BeK
IpUIIeS K HAaM Ha CTPaHUILy, yIIesd, a TIOTOM MBI ero Kak ObI 710-
TOHSIEM U CHOBA ITOKA3bIBaeM HaIll TPOAYKT. MOXKHO IPeIOXKUTD
CKUJIKY WU TTOZIAPOK, HO OOBIYHO XBaTaeT IIPOCTO HAIIOMUHAHUA.
HanoMuHaHusa o6yazatoT BOIIIEOHOU cHION. YeloBeK yxKe
BU/IEJl IPOZAYKT, OH YK€ eMy IMOHPaBWICA, U TeNepbh MBI IIPOCTO
JIOJDKHBI IIepeceybes ¢ HUM B yZo6HOe /71 Hero BpeMsA. Pertapre-
THHT BO3BpalllaeT YXOAIMNX KIMEHTOB M MOXKeT KPaTHO ITOBBIIIATh
3¢ deKTUBHOCTH 3aTpaT Ha peKIamy.
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PeTapreTHHI KJIACCHO 3aXOJUT B COICETAX, IOTOMY YTO TaM H/e-
aJIbHOe BpeMs, YTOObI MOMMaTh YeIoBeKa 3a Ipa3fHoCThI0. Hampu-
Mep, YeJIOBEeK BeIOMpal cebe 3amyacTy i MamuHel. Ho Korza o
BbIOMpAs, eMy 4TO-TO noMerano. OH yiesn. Tenepb oH B Petic-
OyKe TYIUT B JIEHTY HOBOCTEH, M MBI €My HAallOMUHAEM: JIPYKH-
Ile, THI BRIOMpAJ 3am4acTy, JaBali 3aKOHYMM Havyaroe. YeloBek
B 3TOT MOMEHT He ObLI HU4eM 3aHAT, MbI I0MaIi ero «TellIeHb-
KUM>» U TIPOJIAJIH.

Buy perapreTrHra — «OpolieHHas Kop3uHa». YeoBeK IIpUxo-
[T Ha CalT, coOUpaeT TOBAPHl B KOP3UHY, IEPEXOAUT K 0POPM-
JIEHUI0, HO TIOTOM YTO-TO HZIeT He Tak. Hampumep, OH He 3aKaH-
YMBaeT BBOAUTH JJaHHBIE /IS IOCTaBKU. VM He IPOBOAUT OIUIATY.
Mgl 3HaeM 3TOTO YeJIOBEKa, MbI 3Ha€M €r0 TOBaphbl, HY)KHO JIUIIb
HepeCIpOCUTh, OYyZIeT M OH UX IOKYINaTh. VIHTepHeT-Mara3uH
OTIIpaBJIsAeT MUCbMO O OPOIIeHHOU KOpP3UHe, U B IBYX CIydasx U3
JIeCSITH TIOKYIIKA COBEPIIAeTCs.

BpoleHHy10 KOP3UHY CaMOCTOATENbHO HACTPOUTH JOBOJIHHO
CJIOKHO, a OOBIYHBIH peTapreTHHT — HeT. Ha cTpaHully ycraHaBIu-
BaeTcs MaJIeHbKUM KyCcOYeK PEKJIaMHOTO KO/ZIa, KOTOPBIH He BUEH
yuTaTesto. Jlanblile HaCTpauBaeTcs peKJIaMHas KaMIIaHusA, Hallpy-
Mep, B PeticOyke: «Eciy yeoBeK ObUT Ha 3TOH CTpaHUIIE, TOKAXU
eMy TaKyI0-TO peKJaMy yepe3 TaKoe-TO BpeMs». Kak TONbKO pe-
KJIaMa MpoiieT MoZiepaliiio peKJIaMHOH IUIOMAKY, TT0Ib30BaTe-
JIV HAYHYT ee BUZIeTh.

B perapreTrHre XopoIo paboTaroT CTUMYJIBI 0 BpeMeHHU: «Ce-
roziuA ckuzaka 30%, ycreil KymuThb». Tak 4eIoBeK MOoMyJaeT OBOJ
OpocuTh BCE U KYIIUTH CPasy.

BbI yZIMBUTECH, HO PETAPTeTHHT PAabOTaET jake MOCTIe TePBOM
IOKYTIKU. YesloBeK KyIWiI, eMy MOHPaBUJIOCh, U TENePh MOKHO
HAIIOMUHATh eMy O cebe HOBBIMU IIPOAYKTaMU. Y HETrO Y3Ke eCThb
K BaM JIOBepue, U OH C OOJbIed BEPOATHOCTBIO MPUZET K BaM
cHOBa. B ob61mieM, peTapreTHI U HallOMUHaHMe O cebe — cuIa.
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JKOHOMMKA MapKeTUHra

BecruraTHble MapKETUHTOBBIE MHCTPYMEHTHI MOXKHO ITePeCYUTATh
0 TajbllaM. B ocTasibHOM 3a BCIO peKyiaMy, PacChUIKH, peTapre-
TUHTYU ¥ GaHHEPHI IPUJETCS TUIATUTb.

['aBHBIM TPUHIIUIT — pas3ZeNbHbIA aHaMu3. Bce pekiamMHbie
KaMIIaHHH I10 BCEM PEKJIAMHBIM KaHa/IaM HY>XXHO OLI€HUBAThb pa3-
nenbHO. Hemb3st cuuTath, 9To «Hy BOT MBI BIWIN B ['YIJI CTO THICAY,
3TO aJI0 HaM CTO Mpojax». Hy>KHO CMOTpeTh, B KaKue KaMIIaHUH!
" C KaKMM pacCIipegeJ€eHNEM 6I:IJII/I BJIUTHI 3TU AE€HbI' 1 KaKVe 6IJIJII/I
TTOKA3aTesy M0 KaKA0NW KaMITaHUY, KaXKAOMY CJIOBY, KaXKAOMY 3a-
npocy. ToIbKO Torja MOXKHO IIOHATB, YTO paboTaeT, a YTO — IPOCTO
cuB fieHer. Eciy cyuTaTh BCE BaIOM, MOXKHO BOOOIIE HE CUUTATb.

Ha 9TO cMOTpeTh IpU pa3ZieIbHOM aHaJIH3e:

Tpaduk m ero yeHa. CuuraeM, CKOJIbKO IOCETUTENIEN MPUBJIEKIIA
Ha CaT KakJaa pekjIaMHas KaMIaHus. Eciu moAenuTb BAUTHIN
OIO/DKET HA YUCJIO ITOCETUTEEH, TTIOYIUTCS IieHa moceTuTess. [1o
I[eHE ITOCETUTEJISA YAI0OHO CPAaBHUBATH Pa3Hble KAHAJIBI ITO TTOXOXKEHN
TeMaTUKe — 3TO Ba)KHBIM ITOKa3aTeslb, €CJIM MBI IIPOJaeM CIIOXK-
Hble TIPOJAYKTHI U JleJlaéM OCHOBHOU yIIOp Ha peTapreTuHr. Ecim
MBI 3HAaeM, YTO OYZIEM «ZIOTOHATD» TIOCETUTEIS TIO3KE, JIYUIlEe YTO-
OBl OH TIPUIIIEN K HAM ITOZIeIIEBIIE.

KouBepcus. 113 100 nmoceTuTesnel CKOIbKO-TO KYIIAT, CKOJBKO-TO
oTBasIATCA. Jlo10 KyIIUBIINX Ha3bIBAlOT KOHBepcrel. Hampumep,
y IPOMOCTPaHUIIbI MOXeT ObITh KOHBepcusa 8% — u3 100 moce-
TUTeJIeW Kynwiu 8.

I[To KOHBepcHUAM yZOOHO cpaBHUBATh 3G PEKTUBHOCTD BYX CTPa-
HUII, Ha KOTOPbIe TPUXOJAT JIOAU U3 OAHOW U TOU Ke PeKIaMHOU
KaMmIaHuu. Hanpumep, Mbl IOKa3blBaeM OZHUM U TeM XKe JIOJAM
peksaMHOe 0ObsABIeHNE, HO TIOJIOBUHA KJIMKHYBIIUX TI0TIQ/[aeT Ha
CTpaHuIlly «A», a BTopas MOJI0BUHA — Ha cTpaHully «b». MbI u3me-
pseM KOHBEpCHUIO U pelllaeM, KaKas M3 3TUX ABYX CTPAHUI] JIy4Ille
IIpoZlaeT KOHKPETHO 3TOM ayAUTOpUu. U fanbliie 3TUM JIIOAAM I10-
Ka3biBaeM 6osiee 3GDEKTUBHYIO CTPAHUILY.
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KonBepcuio HaZio NMOBbIIIAaTh. YeM 3TO AeslaeTcA:
[MoBbiWweHeM KayecTBa CaMOM CTPaHULLbI: yyLle UANIOCTPauUnm,
TEeKCT, AM3alH.

Mownck peneBaHTHOM ayaANTOPUN: ECNN U3 PEKTAMbI JIKOAN MPUXO-
AT y)XXe HAaCTPOEHHbIE Ha MOKYIKY, KOHBepCcus 6yaeT Bbille.

Cknaku, npoMoakumn. OCO6eHHO XOPOoLO paboTaloT MPOMOaK-
LMW, OFPaAHNYEHHbIE BPEMEHEM.

MpepnoxuTb He cpa3y KynuTb AOPOron NPOAyKT, a CHavana cae-
NlaTb YTO-TO JAeLleBoe uin 6ecriaTHOe — Hanpumep, OCTaBUTb
cBown TenedoH Ans 06paTHOrO 3BOHKa.

CTapbil MMPaTCKUIA NMPUEM: paauKabHOE COKpaLLEHNE OJINHbI
CTpaHuLbl. BMecTo Toro 4to6bl pacckasbiBaTb O MPOAYKTE, HaM
[alOT ManeHbKU Kycouyek MHGOopMaLUKn 1 CO3[aI0T UHTPUTY.
YT06bl MONy4MTb 60sbLIE MHPOPMALMU, HYXKHO KINKaTb MU pe-
rmctpupoBaTbcs. KoHBepcus B perucTpaumio 6yaeT BbICOKOM, a B
NPoAaXKM — 3aBUCUT OT MacTepCTBa NPOAABLIOB.

Llena knueHTa, unu CAC, customer acquisition cost. 3To MsI
JeTUM OIO/IKET, BIOXKEHHBIA B PEKJIAMHBIN KaHaJI, Ha YUCIO KY-
nuBImx. Hanmpumep, Mbl Biaoxkwin B @eticOyk 100 Thicsd pyoiei,
a Kymwin y Hac u3 9Toi pexnambl 100 yenoBek. CAC = 1000 pybsnefi.

CAC — oavH U3 KIIOYEBBIX ITOKa3aTelel Py aHaIM3e peHTa-
6eJIbHOCTH KaHasa: Tpybo roBOPS, MBI «IIOKyIIaeM» KJIMEHTOB 10
aToM 1jeHe. OZIHAKO 3TO ellle He KOHEYHOe YUCJIO, PaZul KOTOPOro
MBI BCE€ 3TO CIYUTAEM.

MoBTOpHbIE NpoaaXu u BasioBas ieHHocTh (LTV, lifetime value).
CuuTaeM, CKOJIBKO YeJIOBEK COBEPIIMT y Hac MPOJaK 3a BCE Bpe-
Ms, TTIOKa OH OyZleT HalluM KJIueHToM. HampuMep, MbI 3HaeM, 4YTO
KJINEeHT B CpeJJHeM IOKYyIlaeT y Hac UYTO-TO B TedeHUe roja. Ecim
MBI OyZieM HallOMHUHATh O cebe, OH COBEPIIUT Y Hac 3—5 MOKYIIOK
o 3000 py6steit kaxkzasa. YCpeAHEHHO BBIPYYKA C 3TOTO KJIUEHTA
3a rox — 12 Teicay py6sneit. [Ipu Map:xuHaIbHON puoHUTH 33%
MOXXHO CKa3aThb, YTO BaJIOBas NMPHUOBLIH 3TOTO KIMEHTA — 4 THI-
cs1yu pyOse.
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Bo3Bpar Ha BNO)XeHHOe, peHTabeTbHOCTh PEKIIAaMHOT0 KaHala
(ROMI, return on marketing investment). bepem BasoByI0 LieH-
HOCTh KJIMEHTA U COTIOCTABJISIEM €€ C IIEHOM, KOTOPYIO MBI 3ariia-
THJIU 32 €T0 MIPUBJIEYEHNE.

Hampumep, Mbl mpuBiexiu kiaueHTa u3 @ericoyka 3a 1000 py6-
neti (3Tro CAC), a 3apaboranu Ha HeMm 4000 py6ueit (aTo LTV). 3a
BBIYETOM PAcXoZoB Ha mpusiedyeHre Mbl BUAuM ROMI = 300%.
To ecTb Ha KaXXpli pyOsib, BJIOKEHHBIN B peknamy PeiicOyka, MbI
MIPE/TIONIOKUTENBHO 3apaboTraeM 3 py6Jisi MPUOBLIH.

Ludpper ROMI ycpesHeHHBIE U TIPUMEPHBIE, TO €CTh He (akKT,
YTO KaKOU-TO KOHKPETHBIN KJIMEHT MPUHEeCceT KOHKPETHYIO BBIPYY-
Ky. DTH yCpeAHEeHHbIe TUGPHI UMEIOT CMBICT TOJBKO B CPABHEHUH
KaHaJIOB: HAIPUMeED, MbI BUAMM, 4TO ['yIJI JaeT HaM ycpeaHEeHHbIN
ROMI 50%, ®eiicbyk — 100%, a BKonTakTe — 250%. OueBUAHO,
13 KaKOTo KaHaJia 1mopa JeHbI'M J0CTaBaTh, @ B KAKOW — BKJIAZbI-
BaTb.

HeT Hukakoro cpeaHepbiHodyHoro ROMI
T'oHUTE B IIIEIO TOTO, KTO CKAXKET BaM, OyATO y KAKOTO-TO PeKIaM-
HOT'O KaHasia ecTh KaKoi-To cpesiHepbiHOUHBIN ROMI. BepHee, cpez-
HepbIHOUHBIN ROMI nmocuuTaTh, KOHEYHO, MOXKHO — B3ATh MHOTO
JAHHBIX ¥ TIEPEMHOXKUTh-TTOAENUTh. HO BaM 3TO 4ucio He OyAeT
HU O YeM T'OBOPUTbD, 3TO OY/IET «CpesHee M0 OOMbHUIIE», KOTOPOE
K Ballled cuTyaruu He OyZleT UMeTh HUKAKOI'0 OTHOILIEHUS.

ROMI cknazgbiBaeTca 13 AeCATKOB IapaMeTpPOB — Ha4WHas OT
BHYTPeHHel 5KOHOMUKHY OM3Heca, 3aKaH4YUBas IIOT0[0H, CE30HOM
Y CTeleHbI0 aKTUBHOCTU OOTOB B PEKJIAMHBIX CeTsX. VI3MeHeHue
OZIHOT'O ITapaMeTpa IZle-TO BO BHYTPEHHOCTAX 3TOr'0 pacdyeTa MOKeT
n3MeHUTb ROMI Ha coTHM npouieHTOB. HUKakoi cpe/iHephIHOUHBIN
ROMI gaxke He ZacT Mpe/ACTaBIeHUsA O TOM, KaK pekiama OyaeT
pabortaTh y Bac. M Korza mpoaBIibl peKJIaMbl TOBOPSAT O BBICOKOM
ROMI — 3TO mpoCTO MX TEXHOJIOTUA IPOJAXK.

EAMHCTBEHHBIN CIOCOO YTO-TO MOHATH — IMocyuTaTh ROMI
II0 CBOUM JIaHHBIM.
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Kak cpaBHMBaTb

[Tompobyem Ha mpuMepe. 3aZilaya 3TOr0 aHaAM3a — HAWUTU pe-
KJIaMHBbIEe KaMIIaHUW C CaMO¥ BBICOKOUM PeHTabeIbHOCTHIO U TO-
HATH, TOYEMY PeHTAOeTbHOCTh TaKasi BHICOKAS.

Baxxuo dAHAJIM3PpOBAThb MME€HHO KaMIIaHWH, a HE OTAE/bHbIE
KaHaJIbl. Jlesi0 B TOM, 4TO KaHal — 3TO IIPOCTO IUIONIA[Ka, HeKas
TeXHU4ecKas CyI[HOCTb: COIICeThb, CAaliT, iHTepHeT. B ofiHO coliceTn
MOTYyT 6BITI:> COBEPIUIEHHO pa3HbI€ JIIOAX, KOTOPBIX MOXXHO ITPHUBJIEYDb
pa3HBIMM KaMIIaHUSAMU, U 3TU KaMIIaHUM OYAyT UMETh Pa3HYIO
addexTuBHOCTD. KaHa/ TyT UrpaeT BTOPOCTEIIEHHOE 3HAUYEHUE.

Pa3bepeM mpuMep. Y HacC eCThb [Ba KaHasIa: HEKast COIICETh U He-
Kkuii MecceHmpkep. CaenaeM 1Ba 0ObSABIEHH: YCUIOBHO HA30BEM HUX
KPaCHBIM U 3eJIeHbIM. B Ka)k10e 0ObsIBJIeHNEe Ha KaXKI0H TUIOIA/IKe
BJIOJKUM KaKYIO-TO CBOIO CyMMY JieHeT, UToro — 100 Thicsd pyO6steti:

CouceTb MecceHnp)xep
KpacHoe 3eneHoe KpacHoe  3eneHoe
BiopyxeT 35000P 250002 15000P 25000P

MEbI OTKPYTWIN 3Ty PeKJIaMy U TMONMYYWUIN YUCIO KJIUKOB U YMCJIO
KynuBmmux. V13 aToro Mel MoxkeM y3HaTh CAC (okpyriasem zo 10
pybseit). Tak MBI y3HaAIU, YTO KpacHOe OOBbSIBJIEHHE B MECCEH-
[Kepe ZilaJio HaM caMoro JiellleBOTo KJINeHTa U B I1eJIOM KpacHoe
paboTaerT Jsydirie.

BropxeT 35000# 250002 15000 250002
Knukos 10000 1000 5000 500
Mokynok 250 15 150 30

CAC 140P 1670P 100P 840P
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Ho aT0 He Bca uctopusa. MBI TOAOKAATU ABA-TPU Mecsiia, cobpa-
JIL CTaTUCTUKY 110 3TUM KJIWEHTaM U Tellepb IIpeACcKasblBaeM UX
LTV u moxxem nnocuutath ROMI:

CouceTb MecceHp)xep

KpacHoe 3eneHoe KpacHoe  3eneHoe
BromxeT 35000# 250002 150002 250002
Knukos 10000 1000 50000 500
Mokynok 250 15 150 30
CAC 140# 16702 100# 840#
LTV 30002 4500# 10002 5800F
ROMI 2042% 169% 900% 590%

Tenepb BUZHO, 9YTO KPaCHOE OJHO3HAYHO Be3/le BHIUTPHIBAET, HO
B HanOOJIbIIIel CTeTIeH! OHO BBHIMTPAsIo B coriceTy. Ecm HaI mpo-
rHo3 o LTV BepeH, To camas peHTabenbHasA KaMIIaHUA Y Hac Obuia
VMEeHHO B coriceT. HyxHo OyzieT U3yuuTh, KaKre 3Be3ZIbl TaM CO-
IIITUCh, YTO aJI0 HAM TaKyi0 BBITOZHYIO ayAUTOPUIO.

VI3 3TOM TabIUIIBI MOXKHO CZAENATh U APYTHe BBIBOJBIL:

Jlioau, NpuweaLwmne no «3efeHbIM» KaMnaHuaMm, 6051ee NosIbHbI

1 60/bLUE NOKYMaloT.

KnueHTbl U3 MmecceHaKepa Noyunnmch geLlese.
B uenom mecceHpykep okasancs poBHee no ROMI, yem couceTb.

Camasi npoBasibHasi KaMMaHMWs Mo BCEM MOKasaTeNaM — 3TO «3e-
neHoe» B couceTn. M 3Ta e KamnaHus B MecceHXepe Aana
HaM cambln 6onbwon LTV npy He60NbLWOM YMcie NOKYNoK. DTa
KamMnaHus SIBHO 6beT MO Y3KOMY CEFMEHTY, HO 3aKpenaseT HaMm
KJIMEHTOB HaJoNrO. Hy>KHO HanpaBAaTb 3Ty KaMMaHUIO Ha NpPo-
dunbHble coobLyecTBa.
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B aTOM aHa/M3e MOJIE3HO, YTO MBI OTBSI3aHBI OT IIOTPAYEHHOTO OIO/I-
)kera. He Tak BaKHO, moTpaTwind Mbl Ha KaHaiu 10 Teicay, 100 TbI-
cs19 Wi MWutoH — ROMI B mro6oM ciydyae OyzeT B MPOIeHTaXx.
1 0co6eHHO KpyTO 3TO paboTaer, KOTJa KaMIIaHUH He YeThIpeE,
a yeTsIpecTa; a KAHAJIOB He /IBa, a ABaZALaTh. Torga npocTo COpTHU-
pyeTre kammnanuu 1o LTV u ROMI u senaete BEIBOZHI.

Kak ermie nosb30BaThCA 3TUMU JAHHBIMU, KQXK/BIU pellaeT caM.
MO>XHO U3y4YUTh NMPOBaIBl KaMIAaHUN WIN IPOaHAIU3UPOBaTh
ycrexu. MOXXHO BKJIKOYUTH 3TOT PacyeT B BOPOHKY MPOJAAX WIN
B GMHMO/E/Ib ¥ TAKUM 06pa3oM CIIPOTHO3UPOBATh POCT MPOAAXK
3a CYeT yBeJMYEHUsI MapPKETHHTOBBIX OFO/I’KETOB. MOXXHO CPaCTUTh
3Ty TaOJMILy CO ClieHapUsAMU Pa3BUTHS OM3HECA U MOKPYTUTD U3-
MeHeHHe KOHBepcull. [71laBHOe — CUUTaTh paszielbHO U Ilepecdu-
TBHIBATh BCE HA OJHOT'0O YCJIOBHOT'O MOKYIIATEeJA.

Mpo6nema aTpnbyuum
ECTh C 3TUM aHaAJIMU30M OZHA MPOOJIEMA: YaCTO B KOMIUIEKCHOM
MapKeTHHTe Ha OJHOTO YeJIOBeKa OJHOBPEMEHHO CBAJIMBAETCS
MHOTO peKJIaAMHBIX MHCTPyMeHTOB. Hampumep, oH Bujen pekia-
My B T€JIEBU30pE, 32 HUM T'OHSETCSI PeTAPTeTHHT, U B UTOTE KJIH-
€HT KJIMKaeT 110 baHHepy Ha KaKOM-TO CaiiTe, HO TOJBKO [TIOTOMY,
4TO y’Ke Pa3 JecAThb BUEN 3TOT JKe PeTapreTHHT B IPYTUX MeCTax.

B cucreme cTaTUCTUKU OyZleT Ka3aTbCs, YTO YEIOBEK MPHUIIIEST
VMEeHHO C caifiTa. A Ha caMOM Jiejie OH IIpHUIIes, IOTOMY YTO MBI
€My 3allOMHWINCH 10 pe3ylbTaTaM MHOI'MX HeZleab peKIaMHOMN
obpaboTku. He 6b110 OBI TeeBU30pa M peTapreTHUHra, HU4ero
651 He mpou3oIwio. CMOTPS HAa KOHEUHYIO CTAaTHUCTUKY, IIOHATH
3TO KpaliHe CJIOXKHO.

Jlis peltieHyst 3TOH IPOOIEMBI YKe pa3paboTaHbl KOMIUIEKCHBIE
CHCTeMbI aHAJIUTUKY, HO €CJTH BBl MaJIblii 6M3HeC U BCE TOIBKO Ha-
YHHaeTcs, [yMaTb 00 3TOM ITOKa PaHoO.
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BbusHec pa6oTaert. Uto panblue?

VTak, npeanpusaTtue paboraet. IIoxoxe, JOBOJbHO CTaOUIBHO:
COTPYAHUKHU Ha MECTaX, €CTh YIPABIAIOIINHI, HaTa)KeHa 1IeoYKa
TIOCTABOK, KOMaH/]a PETY/IIPHO 3aHUMAaeTCsI MapKETUHIOM, a BB
MOXKeTe B JIF000¥ MOMEHT IMIOCMOTPETh HA OTYETHI U IIOHATH COCTO-
sHUe 6usHeca. I[lopa TOCMOTPETh HEMHOTO JAJIbIIE: YTO JEIaTh C
3TUM OU3HECOM, KaK MOHATDb €ro MePCIeKTUBHI, CTOUT JIU UM 3a-
HUMATbhCA JAbllle, U eCTU 1a — TO KaK.

MO)XHO Nn OTCTPaHUTbCS

Korza cyiaenb ouepeHOTO OU3HEC-TYpy, 4YacTO 3BYYHUT TaKast
¢dpasa: «Bel mocTpouTe 6U3HEC, KOTOPHIN OyZieT paboTaTh 63 Bac.
Bbl MOXKeTe yexaTh OT[bIXaTh, a Balll OH3HeC OyZeT IPUHOCUTD
MPUOBLTE». ITO 3BYUYUT KPACHUBO, HO 3TO IMOIyTIpaBa.

YToOBI MTOHATH, KaK Ha CaMOM Jiejie, HaZilo pa3obpaThcs B pas-
HUIIE MEXKIY Pa3HBIMU YIIPABJISIONIMMHU POJIIMU B Or3Hece. 37ech
€CTh pa3Hble MHEHUSI, MbI TIOKa’KEM CBOIO TOYKY 3PEHU.

EcTh posib afiMUHHCTpATOpa — 0O0ECIeYrnBaTh eXXeIHEBHYIO
paboty 6usHeca. Hampumep, y Hac kade, KOToOpoe pojaeT OJI1H-
YUKW C HAYMHKOM. YeIOBEK B POJIM aZIMUHUCTPATOPA JIe/IaeT TaK,
yTOOBI MIOBap ObUT HA MeCTe, Y Hero 1o/ pPyKoi OBLIO TECTO U Ha-
YUHKU, B PO3eTKe OBLIO 3JIEKTPUYECTBO, a K caMoMy Kade MOXKHO
OBUTO TPOOPATHCA CKBO3b CHEXKHBIE 3aHOCHI. DTOT YEJIOBEK pela-
eT eXXeZITHEBHBIE IMPOOJIEMBI WU ZIeJIAaeT TaK, YTOOBI STUX MTPobIeM
He 6bUTO0. HamprMep, OH oItayMBaeT KOMMYHAIKY Ha TPU MecsIa
BITepe/] WK MHCTPYKTUPYET ABOPHUKA, YTOOBI TOT CaM paCUMIIAI
CHE)XHBIE 3aHOCHL.

YesioBeKa C TAKOU POJIbIO MOTYT Ha3blBaTh aZIMUHUCTPATOPOM,
aupektopowM, yrpasisatonuMm. COO (chief operations officer) —
Ha3BaHMeE JIOJDKHOCTY He BaKHO. BakHa ¢yHKIUA: obecrieueHne
eXeTHEBHOTO QYHKIIMOHUPOBAHUA KOMITAaHUU.

184



EcTb posb cTpaTera — CMOTPETh Ha OU3HeC B I1eJIOM U 3aHUMAaThCS
ero paspurtveM. CTpaTer IpUHUMAET PENIeHNs BPOo/ie KOHIIEIUN
pecTopaHa, eJlaTh JIM PeOPEH/INHT, 3aMTyCKaTh I GPAHIIU3Y, OT-
KpBIBaTh JIU IPeMUYM-HalpaBieHue, BBOAUTH U B MEHIO Oojiee
Joporue Wiy 6oJee AemeBble Oroga. CTpaTer IPUHUMAET BCE OTH
pelleHus He caM — y HEero eCcTbh KOMaH/a T0BAapOB U OKOHOMHU-
CTOB, — HO OH MHUIIMATOP 3TUX PEIIEeHUH.

Crpaterom o6BIYHO Ha3bIBalOT reHzanpekTopa wiu CEO (chief
executive officer). Yarie Bcero ero posib BHITIOJHSIET OCHOBATEb
KOMITAaHUM — TOT, KTO MPUAYyMaJl 3TOT OM3HEC U MPOIIIes BCe dTa-
bl PA3BUTHSA, HAUMHASA C CAMO3aHATOCTH.

Tak BOT: B GM3Hece [IOJDKHBI UCTIOTHATHCSA U POJIb aIMUHUCTPA-
TOpa, U POJib cTparera. Hemb3ss ocTaBUTh OU3HEC C OAHUM aJMU-
HUCTPATOPOM U yeXaTh Ha OCTPOBA Ha IOJT0Ja, HE 3aHUMAsCh
CTpaTeruyecKuM yIrpaBieHueM. 3a 4eM HYXHO CIe/IUTh:

IOpuanyeckue, HasioroBbie U SKOHOMUYECKUE Yrpo3sbl.
B cTpaHe MOoCTOSHHO MEHSIOTCS 3aKOHBI, TOSABIAIOTCA McbMa MuH-
¢rna u PHC, MeHAI0TCA MOUUIMHEL U KYpPCHI BaloT. /[Ba roza Ha-
3a/1 MOKHO OBUTIO THIXO 3aKyIIaTh PACXOAHUKH Ha AJTU U TTO-TUXOMY
BBO3UTH UX Oe3 monutnH. Ceifyac y»KeCTOYMIN TaMOXeHHOe 3aKO0-
HO/IATEIbCTBO, YMEHBIIIH ITOPOT OECIOIUIMHHOTO BBO3a, Y)Ke Ha
A 0c060 He Ha3aKa3bIBAEIIbCsa. BBen ormaitH-kacchl. O60 BCéM
3TOM CTPATery MOXKeT COOOIIUTH I7IaBOYX WJIN IJIABHBIN IOPUCT, HO
peIleHus 10 3TUM BOIIPOCaM IOJDKEH TIPUHATH CTpaTer.

HoBble TexHONOruu. ECTh I TEXHOJIOTUU, KOTOPBIE MOTYT I10-
BBICUTH 3G (GEKTUBHOCTb KaKHUX-TO HAIIMX CUCTEM B pasbl? CTOUT
sy BHeZpsATb CRM WTH ITOKa XBaTUT KCENbKU? MOXKeT OBITh, Topa
YCTAHOBUTD Be3/le BUIEOHAOIIOIEHHE C UCKYCCTBEHHBIM UHTEJUIEK-
TOM? A IIpUHECET JIM HaM I10JIb3y JIEKTPOHHAA ouepesb? YeaoBeK
¢ GyHKIMEN aIMIHUCTPATOPA HE BCET/A YCIIeeT MOAyMaTh 00 3TUX
BelllaX, eCJIN OyZeT 3aBajieH pyTUHHOM paboTo.
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O6wue TeHACGHLUM U 3aNPOCbI NOKynaTens. YTo YeloBeKy HyX-
HO celfyac 1 4To OyzeT HyKHO depe3 roz? Hy)KHoO Ji1 Kak-To pearu-
pOBaTh Ha MPA3JHUKU U CMeHBI ce30Ha? Kakue TpoAyKThI BBIXOJAT
13 MOZbI? Hy>XHO JI1 MEHATb aCCOPTUMEHT, U €CJIM Ja — TO KakK?
Mo>XHO HaHATH Ha 3TO MapKeToJora WIN TOBapoBeza, HO pelle-
HUe O HaliMe 3THUX JIIoZied — 33/ladya TOro, KTO 3aHAT CTpaTerueii.

KoHkypeHuus. YTo B 3TO BpeMs Ze/1aloT KOHKYpeHThI? Kakue
Y HUX T€XHOJIOTUH, TOBAphl, IPOLIECChI, CTPATETrUA?

Crparer ciefyT 3a 3TUM He BPYYHYIO U He €JUHOJUYHO. Y HEro
MOXKeT OBITh IIeJIBI MHCTPYMeHTapuii: GMHAHCOBaAs CIyK0a, I0pH-
CTHI, ZIeJIOBBIE KypHAaJIBl, ITOAINCKA Ha OTPACIeBYIO0 aHAIUTUKY,
KoHdepeHIMY, OM3HEC-3aBTPAKU U KOHCYJIbTAHTHL. Ho Bcé paBHO
JIOJDKEH OBITh YeJIOBEeK, B UbIO I'OJIOBY CTEKaeTcsl BCs 3Ta MHGOD-
Malusa U KTO IPUHUMAaeT KIloueBble pellleHusA. V1 IpuHUMaTh ux
HY>KHO TIOCTOSTHHO, ITOTOMY YTO BO BCEX 3THX 00JIACTSIX MOCTOSH-
HO 4TO-TO MEHSeTCH.

B Ou3Hec MOXXHO HaHATH 4YeJoBeKa ¢ GyHKIMeH cTparera —
TaK /ZleIaloT KPYIIHble KOMITAaHUU, KOTrZla OM3HEeC CIOXKHBIN U 1A
€ro yIpaBJeHus Hy>KHbBI 0cOOble HaBBIKU. B MasioM OM3Hece Takoe
BCTpeYaeTcs OUYeHb PeJKO.

MaccuBHbIN CO6CTBEHHUK

Cy1iecTByeT MOHATHE «TACCUBHBINA COOCTBEHHUK» — KOTI/Ia, Ha-
IIpUMep, /IBa YeJ0BeKa OCHOBAIU KOMIIAHUIO, OJMH 3aHUMAETCs
ee pa3BUTHEM KaK CTpaTer, a BTOPOW 3aHUMAETCS MOJyYeHueM
CBOEM 10U TUBUJEH/OB.

Co103 IMacCUBHOTO Y aKTUBHOT'O COOCTBEHHUKA MOYKET TIPEKPACHO
paboTaTh MHOTO JIET, ITOKAa Y OZHOTO U3 TAPTHEPOB HE TMOSBJISIIOT-
sl TIPETEH3UU K Apyromy. [IpeTeH3uss MOXXeT OBITh B TOM, YTO OH
He yJ9acTBYeT B Pa3BUTUM OM3HECA, U TIO3TOMY TIOJIyJaeT AeHbIH
HH 3a 4TO. Vi B 0OpaTHYIO CTOPOHY: YTO OH pa3BUBAET OU3HeC
HEMPaBWIbHO, U3-3a YEro HeJONOMyYaeT MPUOBLIb.

Bout cryyaii: iBoe Zipy3eli OCHOBaIU JIOTHCTUYECKYI0 KOMITAaHUIO.
BJ1o>XWIy TpOTIOPITMOHABHO JIeHeT, OJUH 00ecIevy KOMITaHUU

186



IlepBble KPYIIHBIE 3aKa3bl yepe3 3HaKOMBIX, & BTOPOX IIOTOM pas-
BUBAJI KOMIIaHWIO B MAacCOBOM CerMeHTe, CHaJyajaa KakK aJMUHU-
cTparop, IOTOM Kak crparer. [lepBbili He BMemmBazics. [Ipouwio
JIECSITD JIET, U TIePBBIN COOCTBEHHUK, KOTOPHBIN JaBHBIM-ZABHO JaJ
MePBBIX KJIMEHTOB, IIPUIIIET KO BTOPOMY C IpeTeH3ueil: «[louemy
TaK Majo AuBUAeHZ0B? Thl HEIIpaBWIBHO yIIpaBifdellb». [lapTHe-
DBI HE COIILUTHCH B BUZIEHUU CTpaTeruu. «Ax Tak? Torga s 3abuparo
CBOIO JIOJIIO U JIeJIal0 CBOM OM3HEC OTZENbHO OT TeOsI».

[Ipo6siema B TOM, YTO BBHIIUIATUTH pa3Mep AOJIU BTOPOU cOO-
CTBEHHUK HE MOT, a ecyii ObI OHU TOJETUIN UMYIIECTBO, TO OU3-
Hec ocTajicsi ObI 00eCKPOBIEHHBIM. B UTOTE KOe-KaK ImeperoBopamMmu
OHM TIPUIILTA K TOHUMAHHIO, HO BTOPOMY COOCTBEHHHKY BCE PABHO
MIPUILIOCH CWIBHO IMTOTPATUTHCA.

BBIBOZI: MOXKHO OBITH COOCTBEHHUKOM OH3HECA, KOTOPHIM BbI
He pyJIuTe. DTO MOXKET OBITh YPEBATO TPYAHOCTSMU B OTHOIIEHU-
SIX C APYTUMU TTapTHepaM# (0COOEHHO eI OHU YYBCTBYIOT cebst
MIOJIHOTIPABHBIMU X035ieBaMU IpeAnpuAaTys). Ho 3To paspeuinmblie
npobsieMbl. JIjIg 3TOTO Ha CTapTe TOZAIMCHIBAIOT KOPIIOPATUBHOE
coryialeHre — 3TO cHellraabHass bymara, KoTopasi OIMChIBAEeT yC-
JIOBHSI COBMECTHOT'O Y4acTHs B OM3HeCe U ITpaBWiIa pacCTaBaHUs.

Eciy BBl OCHOBaNM NpeANpUATHE C TapTHEPOM U He UMeeTe
KOPIOPaTUBHOTO COIVIAIIeHUA — JIy4llle TOAyMaTh O HeM ceiJac.
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PeHTabenbHOCTb Kanutana
[TpeAIoI0XKKUM, YTO MBI MCIIOJHSIEM B CBOEM OM3Hece poJib CTpa-
Tera U 4YaCTUYHO — aMHUHUCTPATOPA, TPYAUMCS C yTpa [0 Bede-
pa, UMeeM 3apIviaTy AUPEKTOpa U AUBUAEHBI cOOCTBeHHMKA. Ham
BCE 3TO OUYeHb HPABUTCS, HO 3I0POBBS yKe He XBaTaeT, YTOOBI Tak
’Ke aKTUBHO HOCHUTBCS IO BCEM BOIPOcaM. XO4YeTCs UMeTh OOoJIbIIe
cBOOOZIHOTO BpEMEHH, /la ¥ PyTHUHA Havaia CheJaTh.

B aTo¥ cHUTyariy MOXKHO TOCUYUTATh PeHTAabeNbHOCTh Kalu-
Tajia. 3HaHUe 3TOIL/’I BE€JIMYUWHBI IIOMOXXET HpI/IHHTb pemeHHe: HpO-
JIOJDKATh OM3HeC WIA HET.

PeHTabenbHOCTb KanuTana — 3TO OTHOLUEHME YNCTOM Npubbin,
KOTOPYIO Mbl MONyYaeM 3a rof B BUAE ANBUAEHAOB, K CYMMe Ha-
LUMX BJIOXXEHUM B 3TOT 6U3HEC.

MbI BNOXWNKU B 6U3HEC AECATb MUIJIMOHOB, 3a FOA OH NMPUHEC
900 Tbica4Y NpU6GLIIN, KOTOPYIO Mbl 3abpanu cebe. ns Hac peHTa-
6enbHOCTb KanuTana — 9% rofoBbiX.

Mbl BNOXWAN B 06NN BU3HEC MUSIIMOH, 6U3HEC 3a roj Npu-
Hec B KayecTBe npunbbIn 500 Thicay pybnen Ha BCex NapTHEPOB,
Ham gocTanocb 150 Tbicay. PeHTabenbHOCTb KanuTana Ans Hac
B 3TOM rogy — 15% ronosbix.

Ecnu peHTabenbHOCTh KanuTaaa CUIBHO HIKE, YeM CTaBKU I10
ApyruM GUHAHCOBBIM MHCTPYMEHTaM, — 3TO IOBOJ, 3aZlyMaThCs,
CTOUT JIU BOOOIIe 3aHUMaTbcsA O6u3HecoM. Hampumep, Korga 1o
BKJIQZly MOXXHO NOJIy4uTh 6%, a y 6usHeca peHTabenbHOCTH 2%,
TO B OTOM CUTyaIlN¥ BBITOZHEE XPAHUTh JeHbI'U B 6aHKe. FIMeHHO
BBITOZIHEE — TO €CTh pPalliOHA/IbHEE C TOUYKU 3peHus GUHAHCOBOM
BHITOZBL. O TOM, YTO 3TO COIMAJIBHO 3HAYUMBIA OM3HEC VI BBI
671aropoZiHO co3zaeTe pabodrie MecTa, MBI TYT He TOBOPHM.

Y npeanpuHUMaTeNsa eCcTh Ou3HeC u 6pokepckuii cyeT. Ha 6po-
KepcKoM cueTe OH flesaeT 20—25% rozfoBbIX, a peHTabeIbHOCTh
ero busHeca — 10%. Camo 1o cebe XOpOoIIo, HO IpeATIpUHUMATE-
JIFO MOXKeT OBITh BBITO/IHEE BJIOXKUTD ITH JKe JIeHbI'M B aKIIUH, YeM
nenaTh 6usHec. OcOOEHHO ecii BefieHre OGM3Heca Ha4yaslo TATOTUTb.

OOBIYHO IIPU TOJicYeTe PeHTA0eNTbHOCTH KaluTaaa CUUTAIOT
VIMEHHO YKCTYIO TO0BYIO IIPUOBLIb, @ He CyMMY 3apIUIaThl, HAMIpU-
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Mep. 3apIuiata — 3TO KaK OBl CTOMMOCTb BpEMEHH, KOTOPO€e BbI
PO CBOeMY OM3HeCYy KaK HaeMHBIN COTPYZHUK. A HaM HYKHO
TTOHVMMAaTh, CKOJIbKO OM3HEC IPUHOCUT UMEHHO B OTBET HA HAIIU
MaTepuaabHbIe BJIOXXeHUA (a He BpeMeHHble). [ToaToMy 3apruiaTa
B peHTabeIbHOCTU KaluTala He CYUTAETCS.

[IpeacraBbTe, YTO peHTAOETLHOCTD — 3TO OTBET HA BOIIPOC
«CKOJIBKO 5 TIOJTy4y, €CJIU s BJIOJKY B 3TOT OM3Hec, HO He Oyay UM
3aHUMAaThCA?». Kak 6aHKOBCKUHN BKJIAJ WU JOJTOCPOYHbIE MHBE-
CTULIMY Ha OUpKe.

[Tpu nozcyeTe peHTAabETbHOCTH MMPUHATO CYUTATH YHCTYIO MTPHU-
ObUTh TIPeATIPUATHA. [Ipy 5TOM PpaKTUUECKU TOMydEHHbIE EHBI'U
13 MPUOBUIN — TO €CTb AUBU/IEH/IBI — MOTYT OBITh MEHBIIIE, YEM
yycTast IpuObLUIb. YacTh MPUOBLTH MOTYT OTIIPABUTh HA PAa3BUTHE
6u3Heca WM BOOOIIe PEIIUTh He pacpeessaTh JUBUAEeH bI. B Ha-
VX IPUMEPAX MbI OTCTYIIUM OT HZieana v OyZieM CIUTaTh TOJBKO
Ty IpUOBLUIb, KOTOPAsi paKTUUECKU pacIpezeseTcs Ha AUBU/IEeH-
ZbI. MBI XOTUM MOHATH, CKOJIBKO ZIEeHET MBI TIOJYYWIN OT OM3Heca,
a He MOTJIX ObI B TEOPUU MTONYIUTb.

[TocunTaeM peHTabeTbHOCTb KalUTAaA ISl HECKOJIBKUX CTy4YaeB.
Beszie HaZio TOMHUTD, YTO MBI CYUTAEM TOT ITOKA3aTeb, KOTOPBIH
HaM HY’KeH /JIs OIeHKU JaJbHEHIINX IIaroB. OTO He peHTabesb-
HOCTh KalMTaja M0 WHBECTUIIMOHHBIM CTAHJApPTaM, 3TO HE PEH-
tabesbHOCTH 1T0 MC®O, 3TO TTPpOCTO OTBET HA BOIpOC «[Ipomos-
JKaTh WIU HET?».

PemoHTHasa mactepckas. Macrep Biaoxxwi 900 TeicSY B 3a-
IIyCK MacTEePCKOU M0 PeMOHTY cMapT(GOHOB B IIPOBHUHIIMATHHOM
ropozie. Ceituac oH paboTaeT B CBOel MacTepCKOU OAuH. B KOHIlE
Mecsilla OH MOXXET BBIIIAaTUTD cebe 3apruiaty 50 Teicad pyoOIei.
K KoHIy rozia ero 6M3HeC He IMOKa3bIBAeT HUKAKOU MPUOBLIA —
BCSA BO3MOXKHAs MPUOBUTH YIIIA Ha 3apIuiaTy, KOTOPYIO MacTep
IUIaTWI caM cebe. PeHTabelbHOCTh KallMTajga — HOJIb, XOTS Ma-
CTep Bech roj IatuT cebe 3apruiaTy. Ecim ObI OH B35 BCEe 3TH
JIEHbI'Y U TTOJIOXKWII ObI UX B OaHK, a caM roriesn 6bl paboTaTh Ha
3apIvIaTy B IPYTYIO TaKylo JKe MacTepPCKYyIo, IO UTOTY rofia OH I10-
JIy4gus1 Ob1 OOJIbIIIe IeHeT.
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Cetb Kade. [IpeanpuHUMaTenb IpoJal CTapylo ceTb Kade u pe-
I 3aITyCTUTh HOBYI0. OH BIOXKWI B 6n3Hec 60 MiH pybrelt us
JIeHeT, KOTOPbIe MOTyYr/I OT Mpogaxku busHeca. Emne 40 MIH BJ1O-
JKWJIM ero NapTHepPHIL. /J[Ba roza CIycTs ceTh IIpUHecIa 15 MJIH py-
6s1e¥i YrcTOM MpUOBUTH, HO BCe IEHbI'Y PELIWIHN IyCTUTh Ha Pa3BU-
tue. Elre 3a fiBa cyieyronux roja ceThb npruHeia 50 MIH MpUObLTH,
10 13 KOTOpPBIX OTIIPAaBWIU Ha pa3BUTHe, a 40 pacripeseanaiu Kak
auBUzeH bl [lomydnnoch, 9TO 3a YeThpe roja OusHec MpUHeC
B BU/Ie paclipeZiesieHHOM npubsuty 40 MiH py6seii. VI3 HUX 1pes-
IprHUMaTesNb noayamt 60% — 3To 24 MIIH.

B mepecueTre Ha roji peHTabeTbHOCTh BJIOXKEHHOTO UM Kallu-
Tana 3a Bcé Bpema — 10% rozosbix. Ho, ¢ Apyroi CTOpOHBI, OH
KOTI/Z]a-TO BIOXKWI 60 MJIH, a ceifuac MOXXeT IpeTeHI0BaTh IPYMepHO
Ha 12 muiH ipubbuH B ToJ. TO ecTh Tenepb ero peHTabeJlbHOCTh
Kanuraaa — okoso 20%, 4To ZOBOJIBHO HEILIOXO.

Be6-cTyaums. [IporpaMMUCT HaHSI JBOUX AU3aHNHEPOB, MEHEIKe-
pa U CeolTHUKa, Moydynaach Hebosbimas cryaus. Ha 3amyck 6us-
Heca oH motpaTtun 200 TeicAY pybselt — Ha MoMeleHre U 000-
pyZoBaHue. 3a roj CTyAus 3apaborana 6 MJIH, IOTpaTWwIa 5 MIIH,
eme 700 TBICAY yIUIO HA HAJIOTH U B3HOCHL. YucTas IpUOBUIH IO
pesynbTaTaM roga — 300 Teicsay py6sieit. 200 ThICAY IPOTPAMMUCT
ook B H3 Ha cryyaii mpocTost Wi KaKou-HuOyzAb 6ezbl. Octa-
sock 100 ThICSTY, KOTOPBIE OH 3abpas cebe Kak AUBUAEHABI. Jis
Hero peHTabenbHOCTh KanmuTana — 50%. Ecyiv 6b1 MBI TOCUUTATN
H3 xak npubbUIb, TO peHTabeIbHOCTb OblTa OBl BHIIIIE.

OHnaiH-Kypchbl. JleBylTka penrnia opraHu3oBaTh B VIHTepHeTe
KypC acTpPOJIOTUYECKOT0 MaHUKopa (Hoy-xay!). OHa apeHzOBaIa
CTyZUIO, HaHsUIA OllepaTopa U CTWINCTA, Cejiaja CAiT Ha KOH-
CTPYKTOpE W 3aKyIuia pekiaMmy B MiHcTarpame. Bcero Ha cbeMKy
Kypca U ero mpoBIKeHre oHa rmotpatuia 100 Teicsd py6ieit. [To
WTOraM roZia OHa HacuuTana 2 MIH pybsied MpuObUTH, KOTOPYIO
3abpasa cebe, moromy uto 6bu1a UII. Ecu He cYUTaTh HAIOTH
1 B3HOCHI, TO PeHTabeIbHOCTDb KamuTasna 3a rog — 2000%. 3amnu-
CBIBAITECh HA ACTPOJIOTMYECKHE HOTOTOUKHU.
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Ba)XHO ITOMHUTD, YTO 3TO He OyxrajaTepckas OlleHKa peHTabesb-
HOCTHU KalUTaJa [0 MeXXAYHAPOAHBIM CTaHAAPTaM, KOTOPOU IOJIb-
3YIOTCS B KPYITHBIX KOMIIAHUAX. DTO MBI A7 ce0sl OIleHUBaeM,
CKOJIBKO ZIeHeT HaM IIPUHOCUT GM3HeC 110 CPaBHEHUIO C APYTUMU
ciocobamu 3apaboTKa U UHBECTUPOBAHUA.

A emle HU3Kas pPeHTAOeNbHOCTh He 3HAYUT, YTO OM3HEC HYyX-
HO 00s3aTeIbHO 3aKPHITh U MIePEeIOKUTh JeHbI'Y BO BKJIA/ WIK Ha
O6up:Ky. 3HaHHe O PeHTabeIbHOCTU — He eJMHCTBEeHHBIN NHCTPY-
MEHT /IJIs1 IPUHATUA PeIleHH.

[ToMuMO peHTabeTbHOCTH MOXKHO ITIOCMOTPETH ellle M Ha II0-
KasaTesib YMCTON NMPUOBUIH, 0COOEHHO — Ha ee AUHAMUKY. [Ipu-
OBLTBb pacTeT OT roZia K rofy? MoxkeT ObITh, ceifuac peHTabeTbHOCTh
HU3KasA, HO eCTh TEHAEHIUA K ee YBeJINYeHUI0?

Jla u paboTa B COGCTBEHHOM /iejie MOXXET IIPUHOCUTH TOPaszio
6osbllle yOBIETBOPeHH:, YeM paboTa B HaiiMe. O6 3TOM ecThb
VICTOpUS.

B ozHOM ropo/ie HejaneKo OT LeHTPaTbHOH YJIUIIBI CTOUT OYTHK
HENPOCTOH cyAbOBI. Ero xo3siiika — JKeHIIMHA JIET COPOKa IISITH.
OcHoBaTeNb U CIIOHCOP — ee MY, IpeAlpUHUMAaTeNb. Y My»XKa
OBUIO MHUIIEBOE ITPOU3BOJCTBO, KOTOPOE ZABalO CTAOMIBHBIN /10-
X0/, U B ceMbe ObLTH ZIeHbI'M. My’K TIoJapwiI JkeHe OyTHK B Hada-
Jie IBYXTBICSYHBIX, YTOOBI JKeHe He ObUIO CKydyHO (OHa Iepeexasa
13 Ipyroro ropoza, Apy3eil ocobo He 6bUI0, OHA cTpagana). XKena
BTAHYJIach B OM3HeC, cTala 3aHUMAaThCA NPeANpUATHEM U cZesana
OYeHb IIPUATHBIN U aKTya/lbHBINA OYTUK.

K coxxanenuto, peHTabesbHOCTh OyTHKA HUKOT/A He TIpeBhIIIaia
1—2% rozmoBbix. Ho oH 1 He ObuT yObITOUHBIM. JKeHa pa3BuBaia
€ro KakK MOIJIa, Y Hee OBUIH ITPOJIA’KH, HO KaK OM3HEC B LIeJIOM 3TO
He IIPUHOCUJIO CYIeCTBEHHOM IPUObLIN.

Bytuk nmpopa6oTtan 12 seT. Bce 3TO BpemA My FOBOPWJI, YTO
3TOT GM3HEC MPUHOCUT ero ceMbe Iropaszio OoJbIle, YeM peHTa-
6enpHOCTD KamuTana. OH OBUI CIIOKOEH 3a JKeHy, OHa ObUIa 3aHA-
Ta UHTEPECHBIM 1s1 cebs iesIoM, OHa ObUTa CYacT/IvBa. DTO BeJb
TOKE BaXKHO — YTOOBI YeJIOBEK PsZIOM ObUI cYaCT/IUB. [leHbI'Y BeZb
B MOTWIy He 3abepelb.
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[eHbrun Ha pa3BuTue 6M3Heca

BrI paccunTany peHTabebHOCTD KallUTala ¥ PeIIvIN, YTO XOTUTE
mpoJioyrkaTh. HanpasieHU pa3BUTHUA MHOTO: MOXXHO OTKPbIBATh
HOBBbIE TOYKM, MarasvHbl U OTZAEIeHNs; MOXKHO CO3/jaBaTh HOBbIE
IPOAYKTHI; MOXKHO IIPUXOJUTDH B HOBBIE Topoja. Kak mpasuio, Ha
moboe pacuIipeHre Hy»KHO MHOT'O JleHer — Ha IiepcoHas1, 000py-
Jl0OBaHUe, apeHJy, 3aKyllku. BOT OCHOBHBIe BApUAHTHI, I/ie B3ATh
JIeHbI'H, CO CBOUMHU IUTIOCAMU U MUHYCaMHU.

KpeauT B 6aHke

Kak ycTpoeHbl 6aHKH: B HUX IIPUHOCAT J€HbIH, OHU Ha HUX 3apa-
6aTBIBAIOT C TIOMOIIBIO PAa3HBbIX MHCTPYMEHTOB, a TIOTOM YacTh 3a-
paboTaHHOIO OTAAIOT BKIAAYHMKAM, 4aCThb OCTaBJSAIOT cebe.

KpeauTbl — OJWH U3 WHCTPYMEHTOB, C IIOMOIIBIO KOTOPOI'O
O6aHK 3apabaThIBaeT Ha BJIOKEHHBIX B HEro JleHbrax: OaHK JjaeT
JIeHbI'M BO BpeMeHHOe IT0JIb30BaHUe U OepeT 3a 3TO BO3HATrpaskjie-
Hue. BelZIaBaTh ¥ BO3BpalllaTh KPEAUTHI — 3TO GAHKOBCKUM XJ1e0.

I'maBHas 6016 6aHKOB — HeBO3BpaT. Kax bl pas, korza 6aHK
JlaeT KOMY-TO [IEHbI'M B KPEIUT, OH 3aK/Ia/IbIBAET B CBOMU MTPOIIEHT
BEPOSITHOCTD, YTO YEJIOBEK 3TOT KPEAUT He BEpPHET.

C ¢u3MYeCKNMHU JUI]aMH PUCK HEBO3BpaTa BBICOKUM, HO €CTh
¥ MHOTO UHCTPYMEHTOB, YTOOBI BEPHYTb I€HbTY CUIOH, HO B paM-
KaX 3aKOHa. MOXXHO apecTOBBIBATh IMYHOE UMYIIIECTBO 1 3a0UPaTh
YyacTh 3apIUIaThl, MOJKHO 3allpeliaTh YeJI0BEKY BbI€3/l 32 TPaHU-
Iy, IIOKa OH He pacCcyuTaeTcs ¢ goiaramu. Jlaxke mpolieaypa 6aH-
KpOTCTBa GU3NIECKOTO JIMIIA [TOpa3yMeBaeT, YTO Y HETO U3BIMYT
YacTh UMYIIECTBA B CYET AOJITOB. [I03TOMY B UTOTE, HECMOTPSI Ha
BCE PUCKU, BaHKH ZI0OBOJIbHO OXOTHO KPeAUTYIOT Guanuil (OlleHUB
IIpeIBAPUTETHHO UX IIATEXECTIOCOOHOCTB).

C ¢pupmamu HeMHOTO CIOKHee. Ectu y Bac »KuBOY Ou3Hec, eMy
HECKOJIbKO JIET, BCEé 3TO BPeMs €CThb ABIDKEHHE JIeHEer 110 CUYETY,
y Bac mpospavyHasi GUHMO/ENb U Bbl BeJleTe HACTOSIIYIO XO3Si-
CTBEHHYIO /IeSITeJIbHOCTh, TO KaK MUHUMYM Balll COOCTBEHHBIM
6aHK JaCT BaM KPeJauT.
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XyKe, ec/i y Bac HET aKTUBHOTO JIBIDKEHUS JIEHET 110 CUETY, BaM
TPYZHO MMOKa3aTh PeaJbHOCTH JeTETbHOCTH WIX BbI 0OpalaeTech
B He3HAKOMBIH OaHK. Torza Bamm GUHAHCOBbIE BO3MOYKHOCTH OIie-
HUTb TPy/ZiHEe, U 6aHK CKopee BCETO MOMPOCUT Y Bac KaKoe-HUOY b
VMYIIIECTBO B 3aJIOT.

Yero 6outcs 6ank? IIpeacraBum, uyto BeI OOO. Bamra oTBeT-
CTBEHHOCTh KaK 3aeMIIMKa OrpaHUYeHa CyMMOI yCTaBHOTO Ka-
UTala, UMYyIIeCTBOM KOMIIAHUU M BOJIIEOHOM IITYKOM IO Ha-
3BaHMEM cybcuZimapHasi OTBETCTBEHHOCTh. TO eCTh Y Bac HeJb3sl
3abpaTh 3a Z0ATU OOJIbIlE, YEM TO, YTO OQUIMATHHO IPUHAZJIE-
YKUT Bared dpupme.

JonycTum, y KoMnaHMn ecTb ckilag ¢ andoHamMm 1 oHa 6epeT
KpeauT Ha MUIMOH py6eii. No3xe kKoMNaHuWs 3aKpbiBaeTcs

n ob6baBnsieT cebs 6aHKPOTOM. Torga 6aHK MOXeT 3abpaTb CKNaa
c adoHaMm 3a JOATU, NPOAATb UX U BEPHYTb AeHbru. Ho Tonbko
€Cnun BCE 3TO OPMLUMANIbHO NPUHALNIEKNT KOMMAHUMN.

ECnv K MOMEHTY 3aKpbITMS KOMMaHUM Ha CKaAe He OCTaNoCh
andpoHOB (AonycTUM, pacnpogany uin pasBopoBasmn), a cam
CKNaj OKa3a/ica apeHAOBaHHbIM, TO 6aHKY NPOCTO He U3 Yero
B3bICKMBATb OO,

OdeHb MHOT'O KOMIIAaHUM, ¥ KOTOPBIX B ycTaBHOM KamnuTaze 10 ThI-
ca4 pybiieii, a u3 UMyIecTBa — TOJIbKO KOMITBIOTED, CTOJ U QUKYC.
Jlyist 6aHKa 3TO BCE paBHO YTO YeIOBeK Oe3 I0X0/I0B ¥ UMYIIECTBA —
ZlaBaTh €My KpeJUT OYeHb PUCKOBAHHO, JIy4Ille Te XK€ JeHbI'U JaTh
YeJI0OBEKY CO CTAaOMWIBHOW paboTOM U 3apIUIaToM.

Eciu yenosek UII, To o fonraM OH oTBedaeT CBOMM JIMYHBIM
VIMYILeCTBOM, U TOrZla 6aHK MOXKeT IIOCMOTPETh Ha HEero Kak Ha
¢usnuuo. Ho mpUHIUN TPUHATUA pelleHUus O KpeJuTe TOT JKe:
HY>KeH ITPO3PAaYyHBIA M MOHATHBIN OW3HEC, ABIKEHUE JeHET TI0
cuety. Eciu yesoBek odbopmiieH kak I, Ho, cyzs o 6aHKOBCKOM
BBHITIMCKE, OH HE BeZIEeT JeATENbHOCTh, OaHK OyZIeT OYeHb CJIOKHO
YTOBOPUTH Ha KpeAUT Oe3 3ajyora.
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IIpu Bcex MUHYCaX U CJIOXKHOCTSAX OAHKOBCKUH KPEAUT — JIYUIIMHA
croco6 nMpodrHAHCHUPOBAaTh pa3BUTHe OU3Heca, U BOT MIOYEMY:

1. Npepackasyemble OTHOWEHUSA. Bamy oTHoOmEHUsT ¢ GAHKOM
peryJInpyrTCca AOrOBOPOM. baHK IIpONKCHIBAET, YTO U KOI'ZA BbI
OyZzeTe BO3BpallaTh, 10/, KAKOU MIPOLIEHT U B KAKOM IOpsZKe. Bbl
IIOHMMaeTe IIPaBWIA JOCPOYHOTO MOrallleHUA U 3HaeTe, KaKue Bac
KAYT mTpadHble CAHKIMY B CJTy4dae pocpoyek. baHk He MoXeT Ha
TIOJIITYTH TIepECMOTPETh YCIOBUA KPeAUTa U IIOTPeOOBATh IIOBBICUTD
CTaBKy (pasBe 4TO 3Ta BO3MOXXHOCTb IIpelyCMOTPeHa JOTOBOPOM).

2. NMpepckasyemas Harpyska. 3Has MPOLIEHTHYIO CTaBKY U 00BbeM
KpeJITa, BBl MOXKeTe TIEPeCYUTATh CBOM OTYET O IPUOBUIHN U YOBIT-
KaX, YTOOBI IOHATh, MOXKETE BBI ITOTSHYTh KPEJAUT WM HeT. Ecu,
HamnpuMep, Bl paboTtaere ¢ EBITDA 100 ThicAY B MecsIl], a 6aHK
npezjaraeT BaM KpeZJuT, [0 YCJIOBUAM KOTOPOTO BHI OyZieTe Iiia-
TUTB 60 THICAY B KauyeCcTBe MIPOLIEHTOB, BbI Cpa3y YBUAUTE, YTO HO-
BBIN KpeauT Oyzetr cxxupaTh 60% Bamreil EBITDA. CTouT ik 3TOT
KpeJUT TaKOTO CHIXeHUs 3¢pPeKTUBHOCTU OM3Heca?

3. bBaHku-negaHTbl. CJI0KHO MPEACTaBUTh OAHK, KOTOPHIN AacT
BaM JieHerT 06e3 JOKyMeHTOB. baHKU O4YeHb TIIATeTbHO OIHCHIBA-
IOT BCE YCJIOBUSA CAEJNKU U UCCIEAYIOT BCe JOKyMEHTHI Ha CTapTe.

4. C 6aHKOM MOXHO f0roBopuThcA. baHk — 3To GHMHAHCOBHIN
cyriepMapKeT. 37iecb paboTaroT podeccoHaIbHEIE JeTbIIbI Ha PhIH-
Ke fieHer. OHUM XOTAT 3apabaThIBAaTh M 3aMHTEPECOBAHBI B BO3BpATe
JI0TOB. Batr 613HeC UM MHTEPECEH TOJBKO C 3TOU TOYKH 3pEHUS.

BaHKup, B OT/IYKE OT TapTHEPA WIN UHBECTOPA, BPsAZ iU OyZeT
BeCcTU cebs1 SMOIMOHAIBHO, OOMKAThCS M KOHQIUKTOBATh. [Ipu
paboTre ¢ OaHKOM MeHbIIle IIAHCOB MOMACTh B 3MOLIMOHAIbHBII
KOHGIUKT. Ecn y Bac HavaIuch TPYAHOCTH, HY’KHO UATU B 6aHK
Y TOBOPUTH CO CBOMM MeHe/)KePOM — BBl BMeCTe CIIOKOWHO BCE
perure.
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Y10 Takoe cy6cuamnapHas OTBETCTBEHHOCTb

EcTh TIOHATHE CyOCUANAPHON OTBETCTBEHHOCTH — KOT/Ia PYKOBO-
auTeny Or3Heca OTBEYAIOT 110 0JIraM [IPeAIIPUITHS TUYHBIM UMY-
mecTBoM. To ecTh GaHK U APyTHe KPEAUTOPHI MOTYT ITOIBITAThCS
B3BICKATh JIOJITU y)Ke He U3 UMYIIeCTBa KOMIIaHUH, a U3 JIMYHOTO
MMYIIECTBA PYKOBOJUTES — MAIIWH, KBAPTUD, TUIHBIX J€HeT.

Hampumep, koMmmnanus 6epeT KpeauT, MOKyIlaeT Ha BCe JeHb-
T'Y IOPOTYIO0 MAIIWHY U TYT JKe nepeohopMIsieT ee Ha AUPEKTOPA.
Yepes HeZe10 KOMIIAHUA O00BABISAET 0 6aHKpoTcTBe. OUeBH/IHO,
YTO 3TO cXeMa oOMaHa: B3Th IeHbI'U, 3aKPHITCSI U HE OT/ATh.

BaHK MOKeT 4epe3 cy/ MoTpeboBaTh MPU3HATh PYKOBOAUTEIIS
OTBETCTBEHHBIM IIO [0JIraM KoMIaHuu. Ecm cyz cormacurcs ¢ 6aH-
KOM, TO IUPEKTOP IOIaZIeT MO/, CyOCHANAapHYI0 OTBETCTBEHHOCTD
Y JIo/DKeH OyZieT BO3BpallaTh JAeHbI'M U3 COOCTBEHHBIX CPE/CTB,
a TO W 13 COOCTBEHHOI'O MMYIIleCTBa.

TToz cybcrarapKy MOTYT TOIIACTh, HAIPUMeEp, AUPEKTOP U TJIaB-
OyX, ecii UX KOMITaHUsA 3aKpbLIach ¢ goaramu mo Hamoram. PHC
WZIET B Cy/ ¥ TOBOPUT: «IJTHU pebsiTa yXOAWIN OT HAJIOTOB, Y HAC €CTh
JlI0OKa3aTeabCTBa. [IycTh OTBEYAOT CBOMMU MallMHAMU U KBapTH-
pamu». U ecyii 0Ka3aTeNbCTBA TIOKAXYTCA CyAy YOeAUTENbHBIMH,
JVPEKTOPY U [VIaBOYXY MPUAETCSA AOIIaYMBaTh HAJIOTH U3 CBOETO
kapMaHa. Ecu [leHer HeT, U3bIMYT MX WMYIIECTBO, MTPOAAAYT C
ayKIIMOHa, a BBIpYYeHHbIE JIeHbITU YUAYT KPEAUTOPAM.

CybcuarapHas OTBETCTBEHHOCTD He HACTyIaeT aBTOMATUUECKH.
HykHO o6paIaThCs B CyZ U JOKa3bIBaTh IIPAaBOMEPHOCTh €€ TIPH-
MeHeHUs1. ['py6o roBopsi, Hy>KHO J0Ka3aTh, YTO YeJIOBEK HAMEPEH-
HO pa3BaIMI KOMIIAHUIO, YTOOBI YITH OT OTBETCTBEHHOCTH ITepe/
KpeauTopaMu. DTO OYeHb CJIOXKHO. A TOKa UAET CYZ, YILIbIA u-
PEKTOP MOKET 1epeoOPMUTh U CIIPATATh BCE UMYILECTBO. A eCi
OH 3apaHee 3JI0HaMepPeHHO FOTOBWICS 0OMaHyTh KPEUTOPOB, TO
OH MIPUTIPSYET BCE TAaK XOPOIIO, YTO HUKTO HUYEro He HaM/eT.

[ToaTOMYy BO3MOKHOCTH IIPUMEHEHHs CyOCHUANapHOIN OTBET-
CTBEHHOCTH He 0c000 3ammuinaeT 6aHKH, a KpeAUTHI A1 OusHeca
MO-TIPEKHEMY OCTAIOTCS I HUX JOCTATOYHO PUCKOBAaHHBIMH.
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JeHbrun y apyseu n cembm
JleHbI' MOXXHO B3AThb Y POAMTENIEU, CYIIPyroB, APy3erd U IIOCTO-
poHHUX. [Ipo6IeMbI — Te Ke, YTO U IIPU OOBIYHOM 3aiiMe y Apyra.
Ecsu BBl HE cOCTaBUTE TTOAPOOHBIN IOTOBOP 3aiiMa, Yepe3 KOPOT-
KO€ BpeMs BBl IOCCOPUTECH.

C zaiimamu Ha OU3HeC y py3el ecTh ellle oAHa rpobyiema. Ye-
JIOBEK, KOTOPHIX Zjajl BaM JileHer Ha CTapT, MOXEeT PeIInTh, 4YTO OH
He 3aMMo/iaBell, a mapTHep. Kak 6yaTo OH MMeeT MpaBo Ha 00
B IIPUOBUIH, MECTO B COBETE AUPEKTOPOB WU Ia’Ke CBOE UM B Ha-
3BaHUU KOMITaHUHU.

YTo6rI 3TOTO M30€XKaTh, HYKEH JOTOBOP 3aliMa. B HeM 0bs13a-
TeJIbHO MPOIKCHIBAeTCA CyMMa 3aiiMa, MOPSAZ0K ero BbiZayu, Io-
PSAZIOK U CPOK BBITUIATHI, TPOIIEHTHI, CIIOCOO BBHITUIATHI, IITPadHbIE
CAHKIINH, ITpaBa U 00SI3aHHOCTU CTOPOH.

OueHnsb pacnpocTpaHeHHas B Poccruu uctopus:

PoacTBeHHULIA, )XEHIUHA JIeT IATUZAECATH, UMeeT HEKOTOPbIe
HakoIUleHusA. Ha ropu3oHTe MOABAAETCA ee MpeANPUUMYNUBBIN
MIaIIUEA 6pat. TOT MPOCUT y CECTPHI IeHeT Ha PacKpyTKy OM3Heca.
Ta gaet. EcTecTBeHHO, HUKTO HUKaKM1e JJOrOBOPHI He 3aKII0YaeT —
ceMbs BeZlb. Jlasbllie iBa BapruaHTa, 00a JypHbIE.

[MepBbI BapnaHT — pPOACTBEHHMK apeHayeT noporon odpuc

M NokynaeT HoByto «Ayaun». Yepes yeTbipe MecsiLa Aeno nNpo-

ropaet. Bo3Bpalwatb AeHbIrM HeYeM — POACTBEHHUK OCTaJl-

cs1 6e3paboTHbIM U C pa3buTbiMm cepauem. C rops OH Bbe3sxaeT

B KBApTUPY CECTPbI, MUTaeTCsl ee 6opLLaMm, NbET ee BOAKY W Mo-

CTENeHHO CKaTbIBAeTCH B XaJlKoe, HO BeCbMa KOMPOPTHOE Cy-

LLLeCTBOBAHWNE NMOJ KPbIIOM CU/IbHOM POACTBEHHULbI.

BTtopow BapmaHT — nHBeCcTUUMU B opuUC U «Ayamn» onpasabiBaloT-
Cs, AeNno poACTBEHHUKA B3/1eTaeT, HO TOJNIbKO BO3BpaLLaTh AeHbIM
OH He ToponuTcs. Bce Bpems roBopuT, YTO AEHbIM HY>XHbI Ha
pa3BUTME, KBOT CeMYac eLlle YyTb-4yTb HafO BJAOXKMUTb, N TOrAa
y)e otaaMm...». logammn Huvero He meHseTcs. OH ecT ee 6opLum

W NbeT ee BOAKY, XBacTassCb ycnexamun 6musHeca. laput e Ha
OeHb POXAEHMS 60bLLION TeNeBM30p. [leHbrn He BO3BpPaLLAOTCS.

YToOBI HE OKa3aThCSA B TOAOOHON CUTYyallnH, Bceraa 0pOpMIISTATE
Z0ToBOD 3aiimMa. OH 3alIuIaeT 06e CTOPOHEL.
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MapTHepbI
EcTb 1 ApyTo# crocob nmpodpuHAHCUPOBATh OU3HEC — TIPUBJIEYD
nmapTHepa c ieHbramu. MexaHuKa Takas:

Y mapTHepa ecTb IeHbI'M, UMYIIIECTBO WU YTO-TO €Il IIEHHOE,
YTO OH I'OTOB BJIOKUTH B OM3HEC.

[TapTHEp I0TOBapUBAETCSA C BAMU, YTO OH IepeacT 3TH JeHbI'U
WIM UMYIIECTBO OM3HECY HAa KaKUX-TO YCJIOBHUAX. Yalle Bcero —
B OOMEH Ha JIOJI0 B OU3Hece.

Jlons B 6U3Hece — 3TO MPABO MapTHepa MPUHUMATh PellleHUst
Ha COOpaHUM aKIIMOHEPOB U IMPABO MOJIyYaTh AUBHUAECHILI. Yem
6osiblile ZI0/Is1, TeM OOJIblle JUBUAEHAOB U TeM OOJbllle BIUAHUE
WHBECTOPA I10 KJIFOUEBbIM pelleHUsAM.

[TapTHEp HeobsA3aTENBbHO OYZIET TPUHUMATD PELIeHUs W ITOJTy-
YyaTh JUBUEH/bI. BRIBAIOT ITAaCCUBHBIE TTAPTHEPHI, KOTOPHIE HE XO-
TAT Y4aCTBOBATh B }KU3HU KOMITAHUU — MPOCTO BIOXKWIH JI€HbIU
Y TIOJTy4aloT AWBUJEH/BI. BhIBaeT, YT0 KOMIIAHUSA HE TUIATUT JU-
BHU/IEH/IOB, HAIIPABJIsAA BCe JIEHbI'M Ha pa3BuTHe KommaHuu. 060
BCEM 3TOM CTOMT JJOTOBOPUTBHCS 3apaHee.

Yc0BuUS BX0Za B IOJIIO0 MOTYT OBITH JIIOOBIMH, Zlaske Oe3 JeHeTr —
MOXKHO CTaTh ITAPTHEPOM IIPOCTO 33 KpacCHBBIE IVIa3a WK OJaro-
Japsi VHUKAJIbHBIM 3HAHUAM. J[0JII0 MOXKHO NPOJAATh, IOJAPUTh
Wi 06MeHATh. Ho Jaie Bcero mMpouCXOAUT TaK: HAYUHAIOIIEMY
MIpeATPUHUMATENIO C TOPANIUMU IVIa3aMU HY>KHBI JIeHbT'U, a Ma-
TepBIi 3aKaJIeHHBIM YeJIOBEK C ZIeHbraMH I'OTOB MX BIOXUTh. OH
BKJIQIBIBAET, TIOJyYaeT JUBUAEH/BI, a IOTOM IIPOJIAeT CBOIO JIOJTI0
KOMY-TO IpyTOMY.

Mexzay mapTHepaMu MOTYT OBITH JIIOOble GUHAHCOBBIE OTHO-
IIIeHYsI, HO Yalle BCEro TakK: JAeHbI'W BKJIAZBIBAIOTCSI B OM3HEC Ha
YCJIOBUHM JIEJIEXKKY AUBUEHAOB. [IpeANpUHUMATENh, B Y€l OH3HeC
BCE BKJIAZIBIBAETCS, HE JOJDKEH BO3BPAIaTh BIOJKEHHBIE I€HBI'Y —
HU ey OU3HEC B3JIETUT, HU ecid pa3oputcs. Ho 3xech aeiicTByeT
cBoOO/Ia IOTOBOPA, U TTAPTHEPHI MOT'YT JOTOBOPUTHCS KaK-TO MHAYE.
Hampumep, 4TO 0ZMH MapTHEP BKJIAJBIBAET, TIOTyYaeT JOJI0, a Tep-
BBII TApTHED ellle BZI0OABOK 00s13yeTcsi BEPHYTh €MY BJIOJKEHHOE
B TAKOM-TO CPOK (ZOJIA IPXU 9TOM COXPAHAETCS).
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durHaHCHpoBaHUe Yepe3 HOBBIX TAPTHEPOB — 3TO IIPUHIIUNHNATb-
HO /IpyTOY BU/J, OTHOIIEHUM, €C/IM CPaBHUTD C KPEAUTOM:

KpenuT B 6aHKe

[eHbrn o653aTeNlbHO BO3BpaLLATh
C NpoLEeHTaMMU.

Mporopen 6usHec — npegnpu-
HMMaTesIb OTBEYaEeT MMYLLECTBOM
npeanpusaTus. baHk 6yaneT B3blCKM-
BaTb AEHbIN BCEMU CUNTAMMU.

B3an munnvoH nop 20% ronosbix,
yepes rog otgan 1 maH + 200 TbI-
cay py6nen.

Paccuutancsa no ponram —
CcBO60OEH.

3aeMLmK 6blS1 U OCTaeTCs rnaB-

HbIM YeJIOBEKOM B 6U3HecCe.

3aeMLUK obLaeTcs C 6aHKOM,
MOKa NNaTuT KpeauT. BaHk He ne-
3eT B Aena 6usHeca.
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MapTHep

O6bIYHO CamMM fieHbrM BO3BpaLLaTb
He HaJo, HO MOXHO AOrOBOPUTLCH
O JeNieXkKe nNpubbiin.

Mporopen 6M3HeC — OTBeYaloT BMe-
CTe C NapTHePOM. B3bickaTb YTO-TO
MOXXHO TOJIbKO CUJTOM UM HE3AKOH-
HbIMU cioco6amu.

MapTHep BNOXMA MUIIMOH B O6MeEH
Ha 20% ponu. Ecnv gnemaenab 100
Tbicay — nonyyaeT 20 Toicay. Ecnn
avemaeHabl 10 MaH, TO napTHep no-
Ny4YaeT 2 MJH.

MapTHep ocTaeTcs, NOKa caM He 3a-
XOYEeT BbINTU U3 6U3Heca. [lenexka
npuébinM NpoaomkaeTcs. Ytobbl ero
NPOrHaTh, NPUAETCSA JOrOBOPUTbLCS
W 3annaTuThb.

MapTHep MOXXeT BOMNTU B COCTaB py-
KOBOAMUTENEN NpeanpusaTus 1 BAun-
ATb Ha yrnpaB/ieHNe KOMMaHMEN.

MapTHep MOXeT 6bITb aKTUBHbIM

M y4acTBOBATb B YNPaBJIEHNU KOM-
NMaHWKU, a MOXXET — MNACCMBHbIM U HU-
yero He Aenatb rogamu.



MO>XHO ITPOBECTH TaKyIO Mapauiesib: KpeJUT B OAHKE — 3TO CTPYIK-
Ka B MapUKMaxepCcKou. Bbl mpuUIUIM, BaM Ha3Bajlu ILieHY, BbI IOJ-
CTPUIVIMCh Y YUUIU. A TapTHEPCTBO — 3TO KEHUTHCA HA ITapHUK-
Maxepe (W BBIUTH 3aMyX). CTPIDKKY MOKHO TIOJTYIUTDb KaK Obl
6ecrutaTHO, HO ceMeMHast JKU3Hb MToZipa3yMeBaeT MHOXKECTBO ZIPY-
T'UX HIOQHCOB.

YTO MOKET IMOUTU He TaK C TapTHEPOM:

He naaTtuT. [TapTHEep MOXeT 06elaTh MUUIMOH, «TOJTbKO BOT
ceryac MpUAYT JieHbI'Y C PYTOM CIeJIKY, a TI0Ka /laBail MoANUIIeM
BCE, a 4 3arviavy mosxe». [IpoxoauT Mecsll, APyrou, TpeTui, a Je-
Her HeT. M1 eCcThb, HO He BCe U C ONO3/IaHHEM.

He poroBopunuco o AMBUAEHAHOW NoaAMTUKe. Bam Mo-
’KeT XOTeThcsI oTrpaBuTh 80% IpHUOBUTH Ha pa3BUTHe OM3Heca,
a mapTHepy — Ha JUBUZEH/BI, TO €CTh HAa CBOE BO3HArpaxJeHue.
Bamr BapuaHT mpuHeceT IUIOZAB B OyzAyIlleM, a BapUaHT MapTHe-
pa — mpsAMO ceivac. B MoMeHTe 006 3TOM JIOTOBapUBATHCA TPY-
HO. To Xe caMmoe, 4TO OOCYKAaTh C CyIIPyroM, Ha YTO IIOTPATUTh
TPUHAZALATYIO 3apIUIaTy.

PasHornacus B ynpasseHuu. Bel BuaMTe OAWH IIyTh Pa3BUTHUA
O6usHeca, a MapTHep — KaKOU-TO Apyroi. Bel XoTUTe pa3BUBaTh
HOBbI€ TIPOAYKTHI, & TAPTHEP — B3ATb HOBYIO «AyAu» Ha GUpMYy.
Bel XO0THTE fenaTh OU3HeC MyOJIUYHBIM ¥ TPOMKHUM, a TTapTHEP
He XO4YeT CBeTUThCs. To ke caMoe, 4TO OOCYKAATh C CyIpyroM
IJIAHBI HA BBIXOJAHBIE.

MeHsieTcs cTeneHb BOB/IEYEHHOCTMU. [[apTHep MOXXET MHOT'O
JIeT OCTaBaThCSA MACCUBHBIM M HUYEro He JieslaTh, JUIIb 3a0upast
AUBHJEHJbI. A TIOTOM ero odyepeAHas MOJIOJAs Cylpyra HauyHeT
HaIlIeNITBIBATh €My W/IeU IS Ballero OusHeca, U BaM IPUAETCS
YTO-TO C HUMU JiesiaTh. Kak Korga My»k HUKOTZa 0cob60 He 3aHU-
MaJicAd AeTbMU, U TYT MPHe3KaeT ero MaMa, KoTopasi UMeeT CBOU
B3IVISIIBl HA BOCIIMTaHUE.

Vnu Hao6OpOT: MapTHEPHI AOTOBOPUIUCH, YTO BJIOXKAT B IIPO-
€KT CBOM /IeHbI'H, BpeMS 1 3HaHUA. /[OTOBOPWINCH, UTO OYAYT BCE
zemntb 50/50. Ho co BpeMeHeM OZAUWH IOCTEIIEHHO MEPEKII0YNII-
Cs1 Ha IpyTHEe TIPOEKTHI, a BTOPOU ZI0JDKEH Bce OOJIbIe U OOJIbIIE
BKJIIOYaThCs B 6usHec. Yepes 10 jieT OJWH MalieT, pyroi oTcTpa-
HWICS, @ TPUOBUIb MO-TIPEKHEMY JEJTUTCS MTOIMTOIaM.
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N3smeHsieTcs npeacTaBsieHMe O cnpaBeaiuBbIxX ponsx. ITap-
THEP MOT BJIOKUTh MWITHOH Ha YCIOBUSX, YTO OH IIOJIyYaeT JOJIO
20%. A yepe3 BpeMsI, Korzia 6M3HeC HaYMHAeT IPUHOCUTD IIPHUOBUIb,
OH MOJKET PEIIUTh, YTO €r0 POJIb B OM3HECE rOpaszio BaXKHEE, BEAb
MMEHHO C ero MIWITHOHA Havascs pocT. Kak Korza mepes pasBo-
ZIOM paboTaroluil My»K U HepaboTaroIas )keHa HaYMHAIoT pa3ou-
paThbCs, KTO ZIal 3TOU ceMbe 6O0JIbIlle — OH CO CBOMM 3apabOTKOM
WIM OHA CO CBOMM CeMeWHBbIM o4darom. /1 BooOire Mbl KBapTHUPY
KyIWIN Ha JIeHbI'Y, KOTOPbIe HaM ITolapuia Mosi MaMal!

BHe3anHbI# BbixoA,. [TapTHep MMeeT ITpaBoO BBIMTH U3 OM3HeCa,
MIOJTYYUB TIPYU 3TOM BHITUIATY J€UCTBUTEILHOU CTOMMOCTH JIOJIU 10
6anancy. Ecau Bamn 6asaHC MOJTHOCTbIO COOTBETCTBYET PEaTbHO-
CTH, TO 3TO T'PO3UT JIUIIb OOJIBIION BHIEMKOH /JeHeT U3 Ou3Heca.
Eciu ke 6anmaHc OyzeT MOAPUCOBaH, TO OM3HEC OT TaKOW BBITLIA-
ThI MOJKET 3aTHYThCS. DTO OOBIKHOBEHHBIN CYIIPY)KECKUM pa3Bo/
C paszesoM UMYIIeCTBa.

KoHTporsb. VIHBeCTOP MOXKET ITPEIOKUTh 3aMaHIUBYIO CYMMY
B 00MeH Ha Z10/110 613Heca 6osbiite 50%. DTO 3HAYUT, YTO B JIFOO0M
MOMEHT OH CMOXKET €IJMHOIUYHO MIPUHATD JII000€E CTpaTerndecKoe
pellieHre 0 pa3BUTHUU OU3Heca, B TOM YHC/Ie YBOJUTh OCHOBATEA
C TIO3UIIUM JUPeKTOpa. Yepe3 3TO MOXKHO 3JIETAHTHO OT)KATh OM3-
Hec, 0COOEHHO ecTM TAapPTHEPOB HECKOJIBKO.

Kak He nocTpapaTb OT napTHepa

EAVHCTBEHHBIN pellenT KPEeNKUX M JOJATOCPOUYHBIX OTHOIIEHUM
C ITapTHEPOM — I'PaMOTHO COCTaBJI€HHOE KOPIIOPAaTUBHOE COIJIa-
meHue. OTO JOKYMEHT, B KOTOPOM OIIMCaHbl OTHOILIEHWA, IIpaBa,
00s13aHHOCTH, IOJTM U, CaMOe TJIaBHOE, ITOPSA/ZIOK U YCIOBUSA BBIXO-
Zla TIapTHEPOB.

Hampumep, MOXHO ZOTOBOPUTHCA, YTO VIBaHOB BKJIaZbIBa-
eT TaKuhe-TO /IeHbI'M U He y4acCTBYeT B yIIpaBJIe€HUU KOMIIaHUEW,
HE IPUHUMAET OIIEPATUBHBIX U CTPATETNYeCKUX YIIPaBIE€HUYECKUX
pemeHuii. A [1eTpoB, ero mapTHep, 0053yeTcs OTIPaB/IATh HA IU-
BU/IEH/IbI He MeHee 25% MpuObUIN KOMIIAHWH, €CTH MHOE He OyZeT
YCTaHOBJIEHO JOIOIHUTEIBHBIMU COIVIALIEHUAMU, 3aKIH0YaeMbIMU
nmapTHeEpaMH B MUCbMEHHOU dopme.
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['paMoOTHOE coriaiieHue JOIKeH COCTaBUTh KOMIIETEHTHBIN IOPUCT,
He ZletaiiTe 370 caMu. Kak TobKO B OM3HECe MOSIBIISIETCS TapTHEP,
IIOTpaTbTe BpPeMA Ha KOpIOpaTUBHOe corynanieHue. OTCyTCTBHUe
KOPIIOPATUBHOT'O COTJIAIIIEHUS MOXKET CTOUTh BaM OM3Heca JIET ye-
pe3 Z1ecATh, KOrZja y Bac y>Ke BCE ITOMyYUIOCh U BCE KJIACCHO, U TYT
BHE3aIMHO 00BABIAIOTCA MPOOIEMBI ¢ TAPTHEPOM.

Ecny BB CBA3aIKUCh C CEpPUMHBIM MHBECTOPOM, OH CaM IpeJ-
JIOXKAT BaM IIPOEKT KOPIIOPAaTUBHOIO corameHus. Eciy yemoBek
TOBOPHUT, YTO OH MHOTO B KOI'O BKJIaZIbIBaJI, HO Y HET'O HET TaKOT'O
COTJIAIlIEHUSI — 3TO He UHBEeCTOP.

['opbKas mpaBza elre U B TOM, YTO OOJIBITMHCTBO MPEeATNPUHU-
MareJsiel, jake 3Has OTU PUCKH, BCEé paBHO HAUMHAIOT paboTaTth
6e3 KOPIIOpAaTUBHOTO corvialieHus. /[lyMaroT, 9YTO BCe 3TH Oezbl
IIPOUCXOZAT C IPYTUMHU, a MBI ¢ TOIAHOM Zpy3bA ellle ¢ YHUBepa,
OH-TO MeHs He IpeZacT. To ke caMoe, 4TO CyTIpyTH, KOTOPble BUAAT
KPYrOM KpOBaBble Pa3BOZbl CBOMX POBECHUKOB, HO MO-IIPEXXHEMY
He 3aKJII0YaloT OpayHbIi JOTOBOP, IOTOMY YTO Y HUX JIIOOOBB.

Ecu Bac Toxe IocemamT MBICJIH, YTO C BAMU 3TO He CIIYYUTCH,
mogyManTe BOT 0 4eM. MeXay BaMu, MOXeT ObITh, ZeHCTBUTENb-
HO HUYEro He IIPOU30M/eT: Bbl OCTaHeTeCh BepHHI U pYyKHBI. Ho
YTO-TO 00sI3aTENHHO ITPOU30UET BO BHEITHEM MUPE: B UbIO-TO
YKU3Hb IIPUAYT HOBBIE CYIIPYTH U ITPOEKTHI, KOT'O-TO ITO30BYT HA Ca-
MYI0 UHTEPECHYIO B MUpe paboTy, KTO-TO MOMAET B IOTUTUKY WIH
cOEXUT 3a TPaHUILy, KTO-TO 3a00JIeeT WU TIOMaIeT B aBapUI0. BhI
He BJIACTHBI HaZl STUMH COOBITHUSAMHU, IO3TOMY HY)XKHO 3aIIUIIATh
6u3HeC ¢ TOMOIIbIO KOPIIOPATUBHOI'O COTJIAIIeHUA.

[TapTtHepsl B Poccun o4eHb peKO 3alyMBIBAIOTCA O KOpIIOpa-
TUBHOM COIVIallIeHUY POBHO 110 OJHOM IPUYMHE: B MOMEHT, KOra
OHU BXOJIAT B JIeJI0, UM ellle He4yero AeauThb. ECTb TOMbKO yOBITKU
Y HETTOHATHBIE TIEPCIIEKTUBBL. 3a4eM TIO/IIMCHIBAaTh KaKue-To Oy-
Mary, Korza elle HM4ero HeT U HU4ero He IOHATHO?

Bezia HacTymaeT 1mo3xe, Korza OM3HeC pacTeT U B HEM TIOSIBJISIET-
s IpeAIMET AeJIEXXKU: eHbI'M, UMYIIEeCTBO, KTUEHTH U OpeHz. BoT
TOT/Ia Y OKA3bIBAETCsA, YTO OJMH IapTHEP XO4eT OOJBILIYIO 0O,
XOYeT BJIMATh WIN He X04YeT BKIabIBaTh BpeMs U CWIbL. 1 BOT Torza
BCe HAYMHAIOT XKaJIETh, YTO HEe COCTABWIN COTJIAllIeHNe Ha bepery.
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UuBecTdpoHAabI

MuBecTdOH — 3TO cMech OAHKOBCKOTO 3aiiMa W ITapTHEPCTBa.

MexaHuKa Takas:
M3 Kakoro-To UCTOYHMKa O6pasyeTcs NpuanYHag ropa geHer. Ha-
npuMep, HECKOJIbKO YaCTHbIX MHBECTOPOB peLLnav 06beaNHUTD
ycunusi v yupeauntb GoHa,.

Ha 3Ty ropy aeHer Ha3sHayaeTcs ynpasasitowmin. CO6CTBEHHO,
$oHAO, — 3TO M eCTb ropa AeHer NC YNpaBsiiowmi.

PykoBopacTBysiCb 3aBeTaMM OTLOB-OCHOBAaTENEN, YNPaBSIOLLNIA
pacrnopsiaeTtcs aeHbramm. O6bIMHO OH UX MHBECTUPYET, Crieays
KaKOMY-TO MPUHLUMY.

MpUHUMN MOXKET 6bITb TAKOW: NHBECTUPOBATb B HEAOOLEHEHHbIE
KOMMNaHWK, KOTopble Yepe3 5—7 neT CTaHyT iMaepamm OTpaciu.
Mnun nHBeCcTUpPOBaTb B KPYMHbIX CbIPbEBbIX UTPOKOB. Nnn nHee-
CTMpOBaTb B CTapTanbl Ha 3Tane naeun. inn Bo BCE, y yero nono-
>xutenbHas EBITDA, ecTb MMyLLLECTBO, BbICOKast peHTabesIbHOCTb
KanuTana v weapas AMBnaeHgHas nosmTmKa.

Ynpasnatiowmr ¢poHaa NnpMHMMaeT 3as89BKU MW CaM fenaeT npen-
JIOXKEHUS HY)KHbIM KOMMNaHusAM. OHM JOroBapmBatoTCs, YTO GOHA
BOMAET B OO KOMMAaHUU Ha KaKUX-TO YCJIOBUSX.

Mexay komnaHuen n ¢oHAOM 3akstovaeTcs cornaweHme. PoHp
WHBECTMPYET OFTOBOPEHHYIO CYMMY, U Aanblue No o6CTaHOBKE:
MOXeT NoJiydaTb AMBMAEHAbI, MOXeT NPUHMMaTb y4acTue B pa-
60Te KOMMaHMN, MOXET NMPOCTO XAaTb, KOrAa ero Aons Nogopo-
aeT, YTo6bl ee nepenpoaaTb.

OcobeHHOCTh paboTHI ¢ POHIOM B TOM, YTO KOMITAHUSI MOXKET HU-
KOIZla He BCTPETUTBHCA C «XO3sieBaMU» JIeHeT — BMECTO HUX BbI-
CTyTIaeT OCPEeHUK, KOTOPBIM paclopsyKaeTcst leHbraMu C IeTbIo
TIOJTyY€eHUsI TPUOBbLTH. B TBOeM OGU3HEce MOTYT IIECKAThCS I€HbIU
AHOHUMHBIX OJIMTapX0OB-MWUIMOHEPOB, IVIaB MTPECTYIHBIX ceMei
WIN CBATHIX OTIOB, a AJIs1 TeOsI 3TO BCE OJHO — ThI pabOTaEIIh 110
corvIameHuIo ¢ GOHIOM.

OO6b1YHO GOHBI UHBECTUPYIOT BO MHOTHE KOMITAHUM — JIECSAT-
KU ¥ COTHU. YTOOBI YIIPOCTUTH cebe 3a71auy, OHU aBTOMAaTU3UPYIOT
IIPOIIECC BXO/A: MIPeJIaraoT MabJIOHHbIE COTJIANIEHUS, IIPOBOJAT
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KOHKYPCBI, OTPaHUYHBAIOT BO3MOXKHOCTHU /Il TIeperoBopoB. Ha-
IpUMep, OJWH rOCyZapCTBEHHBIN (OH/ BKIAZBIBAET TOIHKO B CTAp-
Talbl HA paHHEH CTaZIny, JaeT TOAbKO 750 Thicsa4 pybsielt U TOTbKO
B 00MeH Ha 15% 1011 B KOMIIaHUHU. DTO €T0 CTaHJAPTHBIE YCIOBUA,
KOTOpBIE OH He 00cyxzaeT. He corylacHbl — 10 CBUJAHMUS.

Bce poHzbI Beerga 3akI04aloT ¢ KOMIaHuel coranieHue. OHO
MOJKET ObITh CKOJIBKO YTOZHO HEBBITOAHBIM /11 KOMITAHUH, HO OHO
00s13aTeIbHO OYZET, M er0 MOXKHO OyZIeT MPOYUTATh IePe 3aKJTIO-
yeHUeM cJelKu. He HpaBUTCSI — yXoauTe.

EcTb GOHIBI, KOTOPBIE HE OOATCA MOTEPSTH A€HBI'M — WX Ha-
3BIBAIOT BeHYYpPHBIMU. OHM BKJIABIBAIOT B ZIECATKU U COTHU CTap-
TaroB U 'OTOBHI MIOTEPATh JEHbIY B BOCBMHU CJIyYaeB U3 JECITH.
[TpuOBLTL OT OCTAIBHBIX ABOUX IOKPOET WX TOTEPSHHbIE MHBE-
CTUIIVU U ellle BhIBeZeT GOoH/ B IUIOC. VIHBeCTHOHABI, KOTOPBIE
BHI BUJIENIU B cepuase «KpeMHUeBast 0IMHA», — 3TO BEHUypHbIE
bOHZBI: OHU BKJIQJBIBAIOT B COMHUTENbHbBIE CTAPTAIIBI B HAZIEXKTE,
YTO /IBa U3 ZIeCATH BBIPACTYT B ThICAYY pas. Poccutickuii «PoHz pas-
BUTHS UHTEPHET-UHUIIMATUB» — BEHYYPHbIN (GoHA. CKaHAATbHO
n3BecTHasA «Poccuiickass BeHYypHas KOMIIAHUSA» — B TOM YHCIIE
elre U UHBeCTHOHI.

PaboTtaTh ¢ poH0M OOBIYHO Oe30IacHee U MPOIIEe, YeM C YaCT-
HBIM MHBECTOPOM, XOTSI U MOMACTh B POH/ ObIBAET CIOKHO.

YacTHblin UHBECTOP doHp
3HaeTe ero JIM4YHO. 3HaeTe TONbKO yrnpaBAsoLwero.
MHorpa moxeT paboTtaTb 6e3 co- Pa6oTa cTporo no cornawieHuto.

rnaweHunda, Co BCEMUN HEraTUBHbIMU
nocnencTBuUaMN.

Baw napTHep 1, MOXET 6bITb, APYr. Bbl ANng Hero — oyepenHas Toyka Ha
Anarpamme.

BeposiTHbI NMYHbIE KOHPNNK- Ecnu B 6usHece 6ena, MOXeT 3adUK-

Tbl, €CNIN YTO-TO B 6U3HECe naeT cnpoBaTb y6bITKVI M BbIATH, 3a6paB
He TaK. CTOMMOCTb OJIN.
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Kpayadanpuur
Bosee aK30THUYECKUM crmocob6 — cobpaTh AeHer y Hapozaa. Kom-
MaHUsA MpeJjiaraeT JIOAsSM CKUHYThCSA Ha KaKyIo-ToO 1ieJib Or3Heca,
B3aMeH Ipezyiaras IpuobLIb, MTPOAYKIIUIO WIHM MTPOCTO OeCKOHeY-
HO€ YYBCTBO COOCTBEHHOM 3HAUMMOCTHU. MeXaHWKa TaKas:
EcTb kpayndaHavHroBas niowanka — yCJIOBHO roBops, 6a3ap-
Has naowapb. C O4HOM CTOPOHbI Ha Hee 3axoAaT Noan, C ApY-
rol — KOMMNaHUMN.

KomnaHuu genatoT noasam npenioxeHue: nanTte HaMm AeHer Ha
BOT TaKO€, Mbl BaM B3aMeH BOT 3T0. Hanpumep, farite Ham feHb-
r'M Ha HOBbIN Yyno-duTHec-6pacneT, Mbl ero caenaem B Kutae

M OTMAPaBMM BaM.

Jliopy nsyyatoT npeanoxeHuve. Ecnv HpaBuTCS — JatoT AeHer.

KomnaHus BbINONHAET CBOM 0653aTeNbCTBa: pa3pa6aTb|BaeT
6pacneT, OTMNpPaB/AE€T €ro nokKyrnaTendaMm.

Mnowaaka cneanT, 4yTo6bl KOMMNaHUS cobpasna HyXXHOe Konnye-
CTBO [€EHET, a Ntoan NoAy4Ynan To, YTo MM noobeluann. Tak nony-
YyaeTcs He Bcerga.

KpayzadaHAMHT BHEIIHE MTOXO0XK Ha MpeZ3aKa3 ToBapa: JIIOASIM
Kak OyATO TIpeAjaraloT KyIUTh YTO-TO, YTO elle He MpOu3Bee-
HO, ¥ OHU Kak OyZTO TrapaHTUPOBAHHO 3TO mosiydaT. Ho ropuzau-
YeCKHU BCE He TaK.

FOpuandecku kpayzadaHAUHT — 3TO 10OPOBOJIBLHBIE TIOXKEPTBO-
BaHU B aZipec 6u3Heca. B oOMeH Ha 1o)kepTBOBaHUSA OM3HEC MOXKET
czenaTh TIOZAapKU B BUZIE CBOEH MPOAYKIUH. A MOXKET He B BUE
MIPOAYKIINY, a, HAaIIPUMED, B BU/I€ TAMATHBIX CYBEHUPOB WIH YIIO-
MuHaHuA Ha Jlocke movyeTa. Tak, HarpuMep, yepe3 KpayAbaHAuHT
bUHAHCUPYIOT GUIBMBI: JIFOAU AAIOT I€HBI'M HA CHEMKH, a TIOTOM
VX UMeHA MeJIbKAIT B TUTpax (ecau GuibM, KOHEYHO, IOCHUMYT).
CoBepIlleHHO He GaKT, YTO BCEX MOXKEPTBOBABIINX MIPUTJIACAT Ha
MIpeEMbEPY WIN UM TTOAAPAT JUCK C GUIIBMOM.

JIrozie#t, KOTOpBIE AU IeHbI'M Yepe3 KpayAdaHJuHT, He 3allu-
IIaeT 3aKOH O MpaBax MoTpedbuTessa. To eCTh OJHO Ae0 — IPUNTH
B MarasuiH U KyTIUTh yKe MPOU3BEAEHHBIN MPOAYKT: BOT OH, YXKe
Ha ToJIKe, Nokynail. He mozgomen — BepHu win obMeHsi. Cio-
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MaJicsi — cZjail B peMOHT I10 TapaHTuu. B kpayadaHauHre He Tak:
IIPOJIYKTA ellle HeT, U HeT TapaHTUU, YTO OH OyzeT. CepBUCHBIX
IeHTpOB HeT. OOMEHUBATh — He y KOTO. BCc€ Ha JOBEPUU U YeCT-
HOM CJIOBE OPraHU3aTOpOB.

B kpayzadaHauHTe ecTh pUCK, YTO OM3HEC He TPOU3BeJieT HyXK-
HYIO IIPOAYKIIWIO WIN He BBIZIEPXKUT CPOK, U TOTZA JI0Ae HUYTO
He 3alyiaeT — pasBe 4To IUIOLIA/IKa U CWIa HAapOAHOI'O Hero-
JOBaHUA.

OTcroga moTeHIIMATbHBIE TPOOJIEMBI € KpayAbaHIUHTOM:

Jlioan He NOHMMaIOT, YTO 3TO He npepsaKa3s. Ecii Bel Co-
Opanu ZieHbI'Y, HO He CAeNalu MPOAYKT, GOPMaTbHO BBl HUYETO
He HapYIIWIH, HO TTpobsieM ¢ muapoM OyzeT O4eHb MHOTO.

Jlropn He poBepstoT. OHO JeJ10 — B3ATb TOBAp C IIOJKU
Y [IOUTHU Ha Kaccy. /Ipyroe — MoBepUThb B MIPOAYKT, KOTOPHIU BBIN-
JleT ToJbKO yepe3 9 MecaleB. B Poccun ycnemHsiii kpayadaHauHr
BO3MOK€H TOJIbKO Y M3BECTHBIX JIIO,Z[EfI ¢ OOJIBIINM YKCIOM IIO-
KJIOHHVKOB WU IIPU NTOAZeP>KKe KaKNX-TO He3eMHBIX THaPIIUKOB.
['pymmmsl «AKBapuyM» WIH «AJIFCa» 3alIPOCTO MPOPUHAHCUPYIOT
3allUCh OYEPEAHOTO aTbOoMa, TIOTOMY YTO V HUX haHATHI 10 BCel
cTpaHe. A MaJleHbKOMY ceMelHOMY Kade He XBaTUT 0XBaTa U U3-
BECTHOCTH, YTOOBI OTKPHITh GprIKial B HOBOM MUKpPOpaMoHe.

Cno)XXHOCTU C IOTMCTUKOMN, NPOU3BOACTBOM U OKynae-
mocTblo. Ha kpayadaHauHT OOBIYHO UAYT TPOU3BOAUTENH JJIEK-
TPOHUKH U APYTUX OBITOBBIX MPUOOPOB (B Poccuu nx eUHUIIEI)
U pebaTa U3 MUpa KyJbTYPbl — aBTOPbI KHUT, GUIBMOB, MY3bI-
KaJIbHBIX aIbOOMOB.

[Tpou3BoACTBO, CKOpee Bcero, OyzeT B Kutae, a 3TO BaTIOTHBIE
PUCKH: COOpAaHHBIX JleHeT MOXKeT He XBaTuTh. PwibM B Poccum
MOTYT He B3ATb B KWUHOTE€ATPhl, KHUTY MOTYT He pa3ociaTh U3-3a
CJIMIIIKOM BBICOKOMW CTOMMOCTU AOCTaBKU. B MpUHIUIIE TPYAHO
IJIAaHMPOBAaTh TaKre KOMIUIEKCHBbIE BCEPOCCUMCKIE TTPeAPUATHS.

Komuccus n kaccosbii paspbiB. [tatdopmbl kpayzadaH-
AvHTra 6epyT KOMUCCHIO M MOTYT TAHYTH C BRIIUIAaTaMU. BaMm yxe
IJIATUTh KUTaUIaM 3a MPOU3BOACTBO, a poccuiickas miaTdopma
ele KOBBIpSeTCs B OyMajkKax.
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dakTOpUHr

B Hayvasie 3TOM KHUTHU MbI TOBOPWIH O 1eOUTOPCKOM U KPeAUTOP-
CKOH 33/I0/DKeHHOCTH. BKparTiie: 4acTo KOMITaHUM OTTPYKAIOT TO-
Bap CETOIHs, a OIUIATY MOMYJaloT Yepe3 HeJeI0, MECSI] WU JaXKe
yepe3 roz. [loka KIMEeHT He 3aIrIaThi, Y TOCTABIIUKA eCTh Ae6u-
TOpPCKas 33/I0JKEHHOCTh: €My JOJDKHEL.

XopoIio, 4To mpuAyManu GaKTOPHUHT: 3TO KOT/Ja MOCTABIIUK
KakK OBl MMPOJAET CBOIO ZIEOUTOPCKYIO 33J0/DKEHHOCTD CITeIHaTb-
HOM ¢pUHAHCOBOM opranusanuu. To ecTb IeHbI'M €My [JOJDKHBI 3a-
TUTATUTD Yepe3 MEeCAII, a C TOMOIIbI0 GAaKTOPUHTA OH TOIYIUT UX
3aBTpa — I10 KpaiiHel Mepe, OOJBIIYIO0 UX YaCTh. DTU J€HbI'U OH
BJIOJKUT B HOBBIE 3aKYIIKU U MPOAOJIKUT pabOTaTh.

JleHbI'M B paKTOPUHTE JAeT CliellhaabHasA OpraHu3aIusa — J00
3TO 6aHK, 00 GaKTOPHUHTOBasi KOMIIAHUA. Y Hee eCTh JeHeKHbIN
3amac, KOTOPhIF OHA BBIZEJSAET BIaJebllaM JeOUTOPKY, a IIOTOM
TIOJTy9aeT HY>KHYI0 CYMMY OT UX IeOMTOPOB — KJIMEHTOB. ['0BOpAT,
YTO MOCTABIIUK MPOAAET GaKTOPUHTOBOM KOMIIAHUU Npago mpe-
6osarusi. To eCcTh paHbIlle TTOCTABIINK UMeJ MTPaBo MOTpeboBaTh
OTIUIaTy y TIOKYTIaTesIsA, a Telepb OH 3TO IIPaBo Mpojan GaKTOPUH-
rOBOM KOMIIAaHUH, U TpeboBaTh OyZeT OHA.

dakTOpUHIOBas KOMIIaHUs OepeT 3a CBOM pUHAHCOBBIE YCIYTH
komuccuro. Ecmm komucceusa 1%, To npeAnpuHUMATENb IpogaeT
npaBo TpeboBaHUA cTa pybsieli 3a 1eBAHOCTO /1eBATh. To ecTh mpes-
IPUHUMATEJb KePTBYET 1% BBIPYYKHU Pay TOTO, YTOOBI HE XKAATh
oriary. @akTopuHTOBasI KOMITAaHUA KakK pa3 U 3apabaTbiBaeT HA
3TOM IIPOLIEHTe.

O ¢dakTopuHre MOXKHO AyMaTh KaK O KpeAUTe, TOJbKO HE Ha
ob1re HyXZbl, a KaK OYZATO 10/, KOHKPETHYIO CAENKY, U KOTOPBIN
JlaeTCs y)Ke Mociie ee UCoaHeHus. Kak v KpeauT, GaKTOPUHT yBe-
JIUYMBAET pacxobl. Takke obpaTuTe BHUMaHUE, YTO GAaKTOPUH-
roBble KOMITAaHUU, CKOpee BCero, 3apaHee BBHIIUIAUMBAIOT He BCIO
CyMMYy, a TOJIBKO ee JacThb, Hanpumep 80%. To eCcTh BaM JOIKHBI
MWUIMOH, HO Yepe3 GaKTOPUHT Bl CHaYasIa TIOTyYUTe TOIbKO 800
TBICSTY, OCTAJIbHOE — y>Ke II0CJIe OIUIaThl KIMEeHTOM. VI MUHYC KO-
Muccrs GaKTOPUHTOBON KOMITaHUH.
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paHTbI M cy6Ccnaun

A MOKHO TIPOCTO B3AITh ZIeHET U IIOTPaTUTh UX Ha 6u3Hec, 6e3 005-
3aTeNnbCTB. Bo MHOTMX perroHax Poccyu 1eMCTBYIOT TPOTPAaMMBbI
Pa3BUTHSA MPEATIPUHUMATEBCTBA, TI0 KOTOPBIM OM3HECY OO TIPO-
CTO JJAafOT ZIeHeT, JTMOO OKa3bIBAIOT KaKHe-TO YCIYTH, JIMOO YTO-TO
OIUTQYMBAIOT. UTO 3TO MOXKET OBbITh:

paHTbl Ha pa3BuTHe 6M3HECAa — JIEHbI'M HA KaKYIO-TO IIeJb
VI TIPOCTO TaK, HAa YTO YroAHO. Hy>KHO TIpe/ICTaBUTh U 3aLUTUTD
6usHec-IUIaH. /laloT Masio, HO KOor/ia leHer HeT BooO1Ile, 5TO MOXKeT
OBITH HETUIOXOM CTapT.

OnnaTa y4yacTtusi B 6u3Hec-MeponpuaTUAX — HampuMep,
JBOe TapHel u3 KpacHosipcka CMOTJIM BBIOUTH i cebsi oTuiaTy
y4acTHs B MEXKAYHAPOAHOM OTPACIeBOM BBICTABKe, T/le OHU HAIIUIH
MeXXZAyHaPOAHBIX 3aKyTITUKOB. [10e3/1Ky OTLIaTHUI MECTHBIH LIEHTP
pa3BUTHSA IPeANPUHUMATENBCTBA.

Cy6cuaumn v HanoroBble KaHUKYJIbl — CHIDKEHWE CTaBKH 10
KpeauTy, 0CBOOOKeHe OT HAaJIOr0B Ha KaKoe-TO BpeMsi, 0coObIe
YCIOBUST OTYETHOCTH.

OTH mIporpaMMbl MEHSIIOTCS OT pervoHa K pernoHy. Hatiaure
B VIHTepHeTe IeHTp NOoIeP>KKU O13Heca B CBOEM pervoHe, U BaM
OTKPOETCs YAUBUTENbHBIN (TIyCTh U IOBOJIBHO CKYZAHBIN) MUP Oec-
IUTAaTHBIX TOCYZIaPCTBEHHBIX leHer. Kak mpaBuiio, 3a UX TpaThl MpU-
JIETCSI OTYUTBIBATHCS, HO Y BCeX 3HAKOMBIX HaM TIpeATIPUHUMATeTer
3Ta YacTh HEe BBI3bIBAJIA TPYAHOCTEM.

OCHOBHOUM MHMHYC T'DAHTOB M CyOCHAUN — OHU OOJIBIIE ITOA-
XOJAT HAYMHAKIIUM TPeANPUHUMATENAM, KOTOPhIE ellfe TLI0OXO0
TOHMMAIOT, YTO ZleJiaTh. JleHeT TaM MaJjio, U 3aZa4ya BCeX 3TUX Op-
raHU3alii — MOAZIEP)KUBATh CAMBIX MaJleHbKUX. Ect y Bac yxe
BCé paboTaeT W Bbl XOTUTE PAa3BUBAThCS, TPAHTOB OT MECTHOT'O
donza pasBuTHA OyZET Majo.
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OueHka 6M3Heca

Eciu BBl TIpUBJIEYETe UHBECTOPA WIM MHBECTGOH/, HA KAKOM-TO
aTare OyZeT MPOU3HeCeHO CIOBO «OlleHKa». KTo-To u3 Bac 3axoueT
IIOHATH, CKOJIbKO CTOUT Balll 6M3Hec B ZieHbrax. K aToMy Bompocy
HY>KHO OBITb TOTOBBIM U He ZIaTh cebs1 0OMaHyTh.

Jlnst Havasia Hy>KHO TOHATD, YTO He CyIIeCTBYeT HUKAKOH 00b-
eKTHUBHOM IleHbI Baliero 6usHeca. Bce 1eHbI — 3TO pe3y/IbTaT
neperoBopoB. CTOPOHBI IpeAjaraloT APyT APYTy LeHbI, KaK-TO
X 0O0OCHOBBIBAIOT U B UTOTe KAK-TO JOrOoBapuBarTcs. Ta 1meHa,
Ha KOTOPYIO OHU [IOTOBOPWIKCH, CAMTAETCS PHIHOYHOMN. FIMEHHO
B TAKOM TIOpsJIKe: CHavajia KTO-TO JOTOBOPHJICSA, ITOTOM 3Ta IieHa
cTajia pIHOYHOM. He Ha060pOT: HeNb3s MPUNATU U 000CHOBATH
CBOIO IIeHy TeM, YTO OHa AKOOBI phIHOYHAsA. PEIHOYHASA — 3TO Ta,
Ha KOTOPYIO BbI ZIOTOBOPUJIKCE.

3armoMHHUTE HaBCeT/a: lleHa — 3TO IpuAyMaHHas BeJIMYMHA.
Kak ZioroBopuTeCch — TaKOM IieHa U OyerT.

3a rozbl MePEroBOPOB JIIOJW HAYIWINCh Pa3HBIM MTOAX0ZaM K
MIPUAYMBIBAHUIO 1IeHBI. BOT OCHOBHBIE MMOAXOAbI K OI€HUBAHUIO,
KOTOpbIe KacaloTcsi UMEeHHO Ou3Heca:

CyMmapHas LeHa MmyLecTBa U aKTUBOB — rpybo roBops,
CKOJIBKO /ZIeHeT 51 BBIPY4Yy, eCTH PacIpoziaM BCE, 9TO MOXKHO pac-
IIpoAaTh, ¥ OTAAM BCE JJOJITU?

Hampumep, paboraeT kade. Y Hero B COOCTBEHHOCTH 37IaHUE,
KOTOpOe ceivyac MOXKHO mpozaTh 3a 30 muH pyoseli. Ha cuere
2 MmutH pyOieit feHer. B 3ae MHOro 060pyzioBaHUA U Mebenu, celt-
gac Bc€ 3TO MOXKHO ITpoJaTh 3a 9 MuH pybieit. U eme y mpegnpu-
ATUA Z0TOB Tlepe/; pa3HbBIMU ITOCTAaBIIMKAaMU Ha 1 MyIH pyOsieii.
CrJ1aZibIBaeM 3TH BEIMYUHBL, 1TosrydaeM 40 MITH py0sieil — B TaKyto
CYMMY MO>KHO OIIEHUTh OU3HeC.

[Tpu Takoii olleHKe Ba)KHO CMOTPeTh He Ha IIeHY, 32 KOTOPYIO
BCE OBUIO KYIUIEHO, @ UMEHHO IIeHY, 32 KOTOPYIO ceiiyac MOXKHO BCE
aTo Tpogarth. Takas OIeHKa MOAXOAUT A1 OM3Heca, y KOTOPOro
HeT HeMaTepHaIbHbIX aKTUBOB — HAIlpHMep, TOBAPHBIX 3HAKOB
WM VHTEJUIEKTYyaIbHOU COOCTBEHHOCTH.
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CroMmocTb NOBTOPEeHUSA — I'pydO0 TOBOPS, CKOJIBKO JIeHET HyX-
HO TIOTPATUTh, YTOOBI TIOBTOPUThH ITOT O6usHec? ! CKOIBKO Bam
CTOUT BpeMs, KOTOPOe BbI IIOTPATUTE HA 3TO BOCIIpOM3BeeHuE?
HampumMmep, y Bac eCTb TEXHOJIOTUA UHTEJUIEKTYalbHON PEKOMEeH-
Aauny ToBapoB. OHa HACTOJIBKO XOPOIIIA, YTO €10 3aUHTEPECOBAJICH
«Anvakcnpecc». OHU ITOCYUTAIY, YTO ITIOBTOPEHUE Balllel TEeXHO-
joruy 6yZeT CTOUTh UM 5 MJIH JJ0JUIapOB ILUTIOC TPU MecAlla pas-
paboTku. 3a 3TO BpeMs OHM Hefo3apaboTaioT 10 MIH Z0JIApOB.
Toro, aa «AIuaKcIpecca» CTOUMOCTb TOBTOPEHUA — 15 MJIH
Z0JI7IapOB.

OueHKa No CXOXXUM cAeflkaM — eCJTU JIeHb CIUTaTh SKOHOMU-
yeckoe 0O00OCHOBaHUE, MOXKHO ITOCMOTpPETbh, KTO ellle COBepIIas
CXOXKHe CZIeJIKU U TI0 KakoU 1ieHe. Hampumep, y Bac ceTh 3aKycou-
HBIX B benropoge, y Bac 5 Todek. MecAl] Hazaz B ropo/ie TaAKOTI'O Ke
pasMepa Kymwiu ogo0Hy o ceTh u3 10 Touek 3a 50 mutH. Ectm cy-
JIUTH TI0 3TOM CZIeJIKE, BBl MOYKETE TIPETEHIOBATh Ha 25 MJIH pyOJIei.

AMCKOHTUPOBaHHbIN AeHeXXHbIU NoToK (DCF) — rpy6o roso-
ps1, CKOJIBKO y Bac OyzZeT CBOOOAHBIX ZIeHET Yepe3 HECKOJBKO JIET,
C y4eTOM BO3MOXHBIX pUCKOB. Paccuntats DCF oyeHb moJsies-
HO, IIOTOMY YTO B IpoIjecce HY>KHO OyZleT OTBETUTh Ha BOIPOCHI
0 ZIOJITOCPOYHOM Pa3BUTHUU OM3Heca: 4yTO OyZEeT C KaTUTaTbHBIMU
pacxozlamMmu, C OIepalfMOHHBIMU U3JePXKKaMU, IleHaMU U TTPUObI-
Jbt0. ECoii BBI B COCTOSTHUU BCE 3TO CIIPOTHO3UPOBATh U 0OOCHO-
BaTh, BBl 0e3 MpobyeM HapUCyeTe CBOMM IOTEHI[UATbHBIM WHBE-
cropaM xopomuii DCE

[Tose3HO UMeTh MO PYKOU HECKOJIBKO MoJiesiel OIleHKU, YTO-
OBl CPAaBHUBATH MX ITOKA3aHUA U NIPEAbABISATH UHBECTOPY CAMYIO
BBITOZIHYIO /U151 Bac. Ho MOMHUTe, YTO, eC/Ti MHBECTOP PACCYUTAII C
KoMaHziol aHanuTukoB Bail DCF uepe3 10 jieT, 3TO He 3HAYUT, YTO
3TO CIIpaBeTMBas IieHa Bariero 6usHeca. CripaBeyinBas IieHa —
3TO Ta, HA KOTOPOM BBl COMZIETECh.
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JinkBupauusa

Jomyctum, 6u3Hec coBceM He pagyet. Kaiidpa HUKaAKoro, AeHer
Ha pa3BUTHE HET, a MIPoJaTh MOXXHO Pa3Be YTO IO KAaKOM-TO CO-
BepIIIeHHO CMeIIHOM IjeHe. Yto Torga? [ToroBopum o 3aKpBITUU
U JTUKBUZALINU OM3HecA.

['maBHOE — IOHATH 3Ty NEPCIEKTUBY KaK MOXXHO paHblile. ITO
HACTOJIbKO Ba)KHAs MBIC/Ib, YTO O HEM CTOUT IIOTOBOPUTH OTZAEb-
HO. DTO UCTOPHSA O MEPTBOM JIOIIAAU, C KOTOPOU HY>KHO CJI€3Th.

My>x4uHa ToproBai obopyZioBaHreM. Huuero cymepcioKHOro:
IIPUHSAJI 3aKa3, CBA3AJICA C TIOCTABIIUKOM, ITPeZIOIUIATY B3I, IIPeO-
IUIATy TIePeYrCII, TOBAP BCTPETIII, TOBAp AOCTABWI, MapXy 3a-
6past. 3aHAN yJavyHyI0 HUIITY TPOGEeCCHOHATBHOTO 000PY/I0OBaHUS
1 paboTaJst C TOCTOSTHHBIM ITOTOKOM KJTMEHTOB, KOTOPBIH CYIIIECTBO-
BaJI 110 €CTECTBEHHO-UCTOPUYECKUM ITpUYrMHaM. Hukakoro oco6oro
MapKeTHHTa JJIs1 Pa3BUTHSA OTPACIU HE HY>KHO OBLIO: JIFO/IU IPOCTO
TYIJIWIA HYKHBIM TIPOAYKT, a Halll Tepoi ero mpojaBall.

[TocTeneHHO KJIMEHTOB CTAHOBUJIOCH OoJibIlle, OU3HEC poc, OH
MIOCTENIEHHO apeHj0Bal 0b1C U HAHSI TOMOITHUKOB. [IoTOM BJ1O-
’KWICSA B 3aITyCK MHTEPHET-Mara3nHa, y9acTBOBaJl B KOHpepPeHIIUsAX,
B 0011[eM, TPU roZla CITyCTS OH YKe ObUT U3BECTHBIM HMI'POKOM Ha
3TOM HeOOJIBIIIOM PBIHKE.

[ToToM, KaK Bcerza, CIy4YWICS KPU3UC, PyOJIb 00eCIieHUICS
B IIOJITOpPa pasa, MOBBICWINCH apeHZa U 3aKylo4yHas lleHa, IpH-
IIUIOCH TIOBBIIIATH PO3HUYHYIO IIeHY, TPOJaKU COKPATUIUCh Ha
TpeTh, U, CyZd IO IIaTeXXHOMY KaJeH/Japio, yepe3 TpU MecsAla
OBLTIO OBI y2Ke HeueM IUIaTUTh apeHAy U 3apIUIaThl.

YTO B 3TOT MOMEHT JJOJKEH cZleJlaTh PYKOBOJAUTEb:

1. NMNocMoTpeTb B OTYET O NPUBLIIN U Y6bITKAX, MOCUYMTATb onepa-
LMOHHYI0 3OPEKTUBHOCTb BU3HECA M OTBETUTb Ha KJTHOMEBOM BO-
NMpPOC: MPUHOCUT I cevac 6U3HeC NMPUbLIIb, U €CNIN HET — NO-
yemy?

2. Oco3HaTb, YTO 6U3HEC TPaTUT 60oJIble, YeM 3apabaTbiBaET,

M PpaKTMYeCKM «CbeJaeT» CBOM 3amnac NPOYHOCTU KaXKabI MecsL,.
HanTtu cTtaTbmn pacxonoB, KOTOpPbIE CO3AatOT Y6bITKN.
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3. MpuHATL XXeCcTKne peeHns no onTMMmn3aumn — rnepeexaTb
B 60s1ee feleBbii 0dUC, COKPaATUTb TEKYLLME PacXoabl.

4. Inn cpenaTtb CMesble NPOPbIBHbIE LWarK: 3anycTmTb HOBOE Ha-
npasJsieHWNe, BbIATU B HOBbIN PErMOH, HAaUTW Apyrve cnocoobbl
YOBOUTb BbIPYYKY.

5. Ecnu BCé 3TO He MOMOXeT — NpPU3HaTb, YTO B STON SKOHOMMU-
YeCKOM CUTyaummn 6U3HEC He BbKMBET, pacnpoLuaThCs C I04bMU
W 3aHSATbCS YEM-HUGYAb HOBBIM.

Ho pykoBoAMTEND TOIIEN 10 ApyroMy myTH. OH B3sUT KPEeAUT Ha
To/iIeprKaHue JesiTeTbHOCTH OM3Heca, 3aI0’KUB COOCTBEHHYIO Ma-
muHy. OH Aymas, 9YTO ceiyac Ha 3TU JeHbI'M OH PEIIUT BpeMeH-
Hble TPYZAHOCTH C JIeHbI'aMH, a B MPOIlecce KOMIIEHCUPYET BCE U3
Mapky. YTO MPOM30IUIO HAa CaMOM JieJie: BBIpydYKa IpOooDKaia
MajaTh, a U3-3a HOBOU KPEAUTHON HArpy3KU eXKeMeCTYHBIA YObI-
TOK cTas ele 6osbline. KpeanuTHbIe feHbI'Y ObLTA OBICTPO «IIPOE-
JI€HbI», ¥ TIPEATNPUITHE CHOBA OKA3aJI0Ch B CUTYaI[UU, YTO Yepe3
ZBa Mecsna OyZeT HeueM IUIAaTUTh 3apIUiaTy.

B 3TOT MOMEHT PYKOBOAMTENb OJyMAaJICS, BBITLIATUI BCEM IIO-
JIO)KEHHYIO 3apIUlaTy, MOMPOWAJCA C COTPYAHUKAMHU, BbIeXasl U3
oduca u ymies paboTtaTh B TaKCH. BEIpyUYeHHBIX /leHET XBaTaso,
9yTOOBI BO3BpAIATh KPEAUT, TI0/] KOTOPHIM ObLIa 3a/10’KeHa MalllMHA,
Y 32 CJIeZIyIOIHEe YEThIPE MECSIAa OH OKOHYATETbHO PACCUUTAIICS C
JIOJITAMU U CHST oOpeMeHeHue ¢ MaltuHbl. O60IUToCch 6€3 Apambl.

A KaK MOIJIO OBbITh: PyKOBOAUTENb MOT TPOZAOIKATh KPEAUTO-
BaThCs U NIEPEKPEAUTOBBIBATHCSA, OPAaTh OTCPOYKU U MPEJOTLIATHI,
BCe TJIy0’Ke TIoTpyKasfch B YOBITKHU. KakzbIii HOBBINM Mecsl pabo-
ThI YOBITOYHOTO MIPEATIPUITHS CO3/IaBasl ObI HOBBIE JOJITH, U XOTS
BHeIIIHe BCE€ OBbI BBHITISIZENO XOPOIIO, BHYTPU 3TO ObLa ObI OY€Hb
npobseMHas KoMIaHus. Jlaibiie — GoJbIle: PyKOBOAUTENb Hadasl
OBl UCTIOTb30BaTh MPEJOTUIATY KIUEHTOB Il IOKPHITUS TEKYIITUX
pacxoZioB, OIUTaYMBaI OBl CTapble 3aKa3bl U3 HOBBIX IPEZAOILIAT,
a ganbie — $UHAHCOBAs MUPaMUZa, CKaHJalbl U, BO3MOXKHO,
TIpUBJIEYeHE K OTBETCTBEHHOCTH.
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Kak He noBecTu 0 NMKBMAALUM C fONraMU
[J1aBHBIN CEKpET JUKBUJAIUN OM3Heca — He JI0BECTH JI0 COCTOSI-
HUs, KOTZIa OM3Hec 0OBelIaH HeMOAbeMHBIMU ZIoTaMu. VIHOTza 310
BOIIPOC TPEX MECAIEB: BOBPEMS MOHATD, YTO OM3HeC HecrepcCrek-
TUBHO YOBITOYHBIN, U 3aKPHIThCSA B MapTe 6e3 ZIONroB, a He B UIOHE
¢ 6onpmInMu pobaeMamu.

9to cnokHee, yeM KaxkeTcsi. COOCTBEHHUK, KOTOPBIA CBOMMU
pPYKaMU BBICTPOMJI OM3HEC ¥ TOPAUTCS ero paboToM, He BCeria Mo-
JKET OLIEHUTh ero 0ObeKTUBHOE COCTOsTHUE. Bcerza KaxeTcs, 4To
COBEPIIUIID IIPOPHIB, BCE 06pa3yeTcs, BOT-BOT MPUAET KPYITHBIN
KJIMEHT, 1 Ou3Hec cHOBa OyzeT paboraTh B 1wrtoc. [l coOCTBEH-
HUKAa 3TO BOIIPOC Bephl. A HY)KHa He Bepa, a pas3yM.

BOT OCHOBHbIE HHCTPYMEHTHI, KOTOPbIE TIOMOTYT TIOHATD, YTO
JieJia UuAyT II0X0. VIX TOPhKO IIPUMEHSTD, HO eC/IU He TIPUMEHATb —
OyZieT KaK B UCTOPUHU MIPO TOPTOBJIIO 000PYZOBaHUEM.

UcTunHbiv P&L n Cash Flow. Bce 06 3TOM 3HaAIOT, HO HEMHOTHE
JenatoT. B Kpu3ucHbIe BpeMeHa OYeHb Ba)KHO MMOHUMAaTh, KaKUe
0bs13aTeNIbCcTBa reHepupyeT OM3HEC M KaK 3TO OTpajkaeTcs Ha Jie-
HEXXHOM IOTOKe. TOJbKO 3TU /IBa OTYeTa Zal0T OTBET Ha BOIIPOC,
He TepsIeT JIM Balll OM3HEC J€HBIH.

HamomauMm: P&L — 3to profit and loss, mpubwLIh 1 yOBITKU. B OT-
yeTe P&L MBI cunTaem, CKOJIbKO HaM JOJIKHBI KJIMEHTHI U CKOJIBKO
MBI JOJDKHBI IIOCTaBIIUKAM, KIMEHTaM, COTpyAHUKaM. KitoueBoe
CJIOBO — QOJIYCHbL, TO €CTh TYT CYUTAEM O0S3aTeNbCTBA.

OcHoBHas ommbKa CIy4aeTcs Torza, Kora MpeArpuHuMaTe
cunTarT P&L «Ha Mmanbiiax», TO €CTb IPUMEPHO B TOJIOBE, HE BJa-
BasCh B MOAPOOHOCTU. MOXKET OBbITh, M3-3a CKUIOK U U3MEHEHUS
Kypca BaJIoT OU3Hec y»ke paboTaeT B MUHYC, TO eCTh Loss 60JIbIile,
yeM Profit. Eciu oTu rmokasaTeny nepuoAndYecky He IiepecMaTpu-
BaThb, MOYKHO ITOJIYYUTh OM3HEC C CyI[eCTBEHHBIMHU JIOJITaMU, KOTO-
pble He O6yeT BUIHO M3-3a TOJOXKUTENBHOTO IEHEKHOTO ITOTOKA.

Bropas ommbka — BMecTo P&L cynMTaTh OCTATOK Ha CcYeTax.
Ho zeHbru He 3HAYUT IPUOBLUIb: €CTh MHOT'O CITOCOOOB ZIEp)KaTh Y
cebsI Ha cueTax IeHbT'U, KOTOPBIE HA CAMOM JieJie He Balid. JleHbI'’
CYMTAIOTCA OT/ENbHO, 00s13aTeIbCTBA — OT/ENbHO.
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AHanus «rop K rogy». Y ito60ro 613Heca eCTb HEKOTOpast Ce30H-
HOCTB: B OIMH MeCcsI] Mpoax OyzaeT O6osiblile, B IPYTO — MEHb-
Ille, HO He M3-3a KayecTBa paboTHI, a U3-32 €CTECTBEHHBIX JBUIKE-
HUU pBIHKA.

Hampumep, y Tunorpaduii caMbIii 3aBaj ¢ UKOJISA IO CEHTAODPH
Y C HOAIOPA 1O ZieKabpb. DTO He 3HAYUT, YTO B GpeBpaje Wi Mae
tunorpadus paboTaeT II0XO — IIPOCTO JIFOAAM 00BEKTUBHO MEHb-
I1Ie HY>KHBI TUTIOrpadCKUe YCIYyTU B 3T MECSI[bI, YeM B ITUKOBBIE.

[Tpu Tako¥ CE30HHOCTH 30POBbe OM3HECA HYXKHO OIEHUBATh
TOJIbKO B CDAaBHEHUH C MTPOIILIBIM F'OIOM — U TO IIPU YCIOBUH, YTO
KOMITaHUsA He PACTeT CyIepCTPEMUTETBHO B TIpeieiaX OHOTO Toia.

OvHaMmuka pona npubbinu. IlocunTaiiTe, KaK MeHAETCS J0JIs
IpUOBUTH BAaIlIMX OCHOBHBIX IIPOAYKTOB C rogaMu. He xxepTByeTe
JIM BBl Map>KUHAJIBHOCTBIO PAAU yZEep>KaHUA CTapbIX KINEHTOB?
He TepsieT 1 6usHec criocoOHOCTU 3apabaThIBaTh?

Jlo7st TpuOBLTA MOXKET TaAThb U3-3a TOBBIIIEHNS 3aKyTTOYHBIX IIEH,
CKHM/IOYHOM NONMTHKY, POCTa PacXo/ioB OM3Heca. DT Belly, OBIBaEeT,
pacTyT MeyIeHHO W He3aMeTHO, HO €CJIU TIOCMOTPETD T'0/l K TOAY
WIN KBApTaJl K KBapTaIy, MOXXHO YBUZETb, YTO MIPUOBUIb M1aJIAET.

PaspenbHbIi aHanus 1o HaMpaBIeHUAM U BUaM JeTeIbHOCTH.
Ecrmu B 6u3HECe HECKOIBKO HaIlpaBJe€HUH, TOMHUMO CBOJHBIX OT-
YeTOB, UMeeT CMBICJI IOCMOTPeTh Ha KaXk/loe HarpaBjieHue 10 OT-
JeTbHOCTU. MOKeT OKa3aThCs, YTO OZHO HaIpaBieHHe YOBITOUHOE,
a Zpyroe HACTOJBbKO MPUOBUIBHOE, YTO B UTOTe BeCh OM3HEC BBI-
IJIAUT TPUOBUTBHBIM. B Kpu3ucHOe BpeMs 3TO 3HAaHHE ITOMOXKET
136aBUTHCS OT YOBITOYHBIX HallpaBJIeHUH.

[TpuMeHss 3T UHCTPYMEHTHI, BBl CMOXKETE 3apaHee YBU/ETh, 9YTO
c OM3HECOM MTPOUCXOAUT HENJHOE, a BAlllM YCWINS €ro He CIia-
cyT. Tak 6p1BaeT. OTO He cTpalrHO. Hy)XHO BBIXOAUTD U3 OM3Heca
Y IBUTAThCS Jasbllle, U €CTH Bbl He HaOpalu CTPAIIHBIX J0JITOB,
caenaTh 3TO Oy/EeT JIETKO.
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BapuaHTbl BbIxOoaa
BusHec MOXXHO ITPOZIaTh, 3aMOPO3UTh WU JTUKBUANPOBATD.

Mpopaama — 3To BB IepeZiaeTe Bee IpaBa Ha OU3HeC APyroMy de-
JIOBEeKy B 0OMeH Ha JieHbI'Y cpa3y win yacTaMu. COTPyAHUKY OCTa-
IOTCSI COTPYAHHUKAMU, UMYILIeCTBO OM3Heca OCTaeTCss UMYIeCTBOM
6usHeca, IPOCTO y IOPUANYECKOTO JIUIA CMeHsIeTCA COOCTBEHHUK.

KynuTb 613Hec MOXeT ApyTroi peAlpuHUMAaTeNb WIN Ipyrasa
koMmmaHusA. CeTb KodpeeH MOXKeT KynuTh Ballle kade, CMEHUTD BbI-
BECKy, IIepey4IuThb [IePCOHAT U MIePEOTKPHITh ee Mo/ CBOMM OpeH-
noM. [Ipu 3TOM OTOBOpP apeHzbl, COTPYAHUKU, 0O0pyZ0BaHUE
Y BCE OCTaJIbHOE MepeiieT HOBOM KOMIIaHUU.

B Poccuu paboTaroT caiThl, HA KOTOPBIX BBICTABJIEHHI IIpeJ-
TIPUATHS Ha POJAKy — HAUTU UX HECTOXKHO. HO BaXKHO TIOMHUT®,
YTO CAWTHI OKA3bIBAIOT TOJIHKO MHGOPMALIMOHHBIE YCIYTHU: CJIOXKHO
IIPe/ICTaBUTh, YTOOBI CAMTHI IIPOBO/IVIN COOCTBEHHYIO ayAUTOPCKYIO
IIPOBEPKY OM3HECA ¥ rapaHTHUPOBAIM €T0 I0PUANYECKYIO YUCTOTY.

Eci BB TOKyTIaTeNlb, UMEET CMBICT IIPOBECTU TIIATETHHYIO
IIPOBEPKY Bcero Ou3Heca: OT OyXraaTepuu U oOpeMeHeHUH 10 Ka-
YecTBa UMYIIECTBA, JOTOBOPOB C MOCTABIIUKAMU U TOJIMHHOCTH
KJIMEHTCKOM 6a3bl. He McKIto4eHo, 4To OM3HeC MpOJAI0T, XUTPO-
YMHO 006BeIlIaB ero JoAraMHy U BhIBe/A U3 HETO JIeHbI'H, U €CJTU eT0
KyIIUTh 33 HAJTUYHBIE, MOXXHO KYITUTb TOJBKO JIOJITH.

3amopo3Ka 03HavyaeT, YTO IpeANpUATHE OCTaHABIUBAET eATeNb-
HOCTb, ITPOIIAETCS C COTPYAHUKAMU, Bble3KaeT U3 apeH/I0BaHHbIX
MOMelIlleHUM, OCTaBJIseT OAHOTO AUPEKTOPA U YXOAUT B «CIITUKY».

[Toka 6u3HeC He BeJeT X03AHCTBEHHYIO AesiTeIbHOCTh, HY)KHO
OyZieT BCE pPaBHO IOABaTh OTYETHI U IeKIaPALIVH, 1aXKe HECMOTPSI
Ha TO, YTO TaM OyzAyT Hyu. JlupekTopa (cebs1) MOXKHO OTIIPAaBUTh
B HEOITAUMBAeMBbIH OTIYCK, IOCTOSTHHO ero IIPoAjieBast o Heobxo-
AvMocTy. Hasory v B3HOCHI IJIaTUTh He HY)KHO, HO OTYUTHIBATHCS
3a HyJIU TIO-TIpeKHEMY MPUAeTCs.

3amMopo3Kka moJsie3Ha, TI0Ka Bbl OyzieTe IPUAYMBIBATh HOBYIO
O6u3HecC-Uer0 U MepeopueHTUpoBaTh 6usHec. Korza mpuaymae-
Te HOBOe, He HaZIo OyZIeT 3aHOBO PETUCTPHUPOBATH MPEAIIPUATHE.
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JinkBupaumsa — 3To CI0KHasA TpolieAypa, CMBICT KOTOPOM B TOM,
9YTOOBI pa3zaTh BCE JOJITM KOMIIAHWM, BBIBECTH U3 Hee OCTaBIIe-
ecsl UMYIIECTBO, 2 KOMITAHUIO yJAJUTh U3 peecTpa IpJull, Mpes-
BapUTEIBHO BCceM 00 3TOM CKa3asB.

Bri6upas Mexzy 3aMOpPO3KOH U TUKBUAAIMEN, TOCOBETYUTECh
¢ ropucToM. JINKBUJAIIMA TUIOXO BHITJISIIUT B Balllel IMYHON KapToy-
Ke B peecTpe IOPJIHII, TUTFOC OHA MOKeT 0Ka3aThCsl OoJiee OmacHOM
1 6osie3HeHHOU Ipolleypoil. [lepexoauTe K IMKBUJAIIUY, TOTBKO
KOT/Ia IpyTUe BO3MOXKHOCTHU HCUYepIIaHbI.

Ba)XKHBIN CUXOJOTUYECKUT MOMEHT. B COBETCKOM /IeTCTBE T'OBO-
PWJIH, YTO ¥ TeOS TODKHO OBITH OZIHO BBICIIIEe 0Opa3oBaHUE, OHA
ceMbsI M OfIHA paboTa Ha BCIO JKW3Hb. M Korja repBbIii OU3HEC
He WZIET TaK XOPOIIIo, KaK XOTeJOCh Obl, HEKOTOPhIE pebsATa YHbI-
BaioT. He yHbIBatiTe. JI10[1, KOTOpbIe JOOMBAIOTCA ycIiexa, JeJia-
IOT 3TO He C IIEPBOU MOMBITKU. V1 HA000POT: eC/IN YeIOBEK YTO-TO
caenan GeHOMeHalIbHO C MEPBOTO pasa, CKOpee BCEro, emy Jubo
ITOBe3J10, TUOO0 3a ero CIIMHON CTOUT 00Jiee OTBITHBIM TOBAPHIIL.

He 6oiiTech 3akpbITh KoMIaHuto. He 6oliTech momnpoboBaTh,
OmMOUTHCA ¥ TOIIPoboBaTh cHOBA. He 6otiTech caaThesa. Mupy Bcé
pPaBHO, MTOJIyYWIOCh Y Bac WX HET. MUp Bac He OCYKAaeT U He CIe-
[IUT 32 BallUMU yClIeXaMU — He CYUTAsA KYIKH JIy3epOB, KOTOPhIE
BaM 3aBHU/YIOT, — B OCTAJIbHOM MUD JKUBET CBOEH XKU3HBIO. MOKHO
COBEpIIaTh CKOJIBKO YI'OZHO IOMBITOK, IIOKA ¥ Bac HE MOJYYUTCS.
/1 moToM coBepIIaTh CTOJNBKO Ke TIOTIBITOK U IasKe OOoJIbIile, YTOOBI
MTOJTyYHJIOCH ellfe JIydIlle.

Huuero He 6onTechb. HeBaXKHO, € KaKoro pasa
y BacC BCE noayuuTcs. [naBHoe — nony4uTcs.
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BoT u Bcé

He Gyzem f0/Ir0 IpOMAThCs, YUTATh HOTAI[UU U IIPOU3HOCUTH Ha-
IIyTCTBUA: BBl, IPOYMTABILINU 3Ty KHUTY, y>Ke ITIOAKOBaHHee U KOM-
IIeTeHTHee, Y4eM MHOTHE, M B HOTALUAX He Hy»XAaeTech. Hazeemcs,
YTO CBEJEHUS U3 dTON KHUTM OBUIU ITOJIE3HBI. A €CIU BBl BCE OTO
y>Ke 3HaJIu — 3TO IIpeKpacHo.

[TpocTrTe 3a KPaTKOCTh U ZeJ0BOU MOAXOZ. 3HaeM, KaK UHOTJa
X0YeTcsi, YTOOBI PAOM OKAa3aJICs AYNIEBHBIA YeIoBEK, KOTOPHIT
IPUOOHUMET U CKaXKeT, YTO y Tebs Bcé momyduTcs. Tak u Oyzer.
Bcé mosmyuyuTcsi. Eciu BBl cMOTpHTE B OyZylllee U [yMaeTe O PUCKaX,
IUIaHVpyeTe U Pa3MBIIUIAETe U B UTOTe AeUCTByeTe — IOIYYUTCA.
Bcerza nosyyaeres, IycThb ¥ He C IIEPBOr'O pasa.

Ectu OyzeT TpyZHO, TIOMHUTE, YTO B Bac CWia. Bl mpeanpu-
HUMaTeNlb, U B Poccuu 3To 0COOEHHO BaykHasi poJib. Y HaC OYeHb
MaJio NpeJIIpUHUMaTesel, IOTOMY YTO He CJIUIIKOM II0YeTHO 3a-
pabaThiBaTb CBOMM YMOM U TpPyZoM. Ho BHI ZloKa3bIBaeTe CBOUM
IIPUMEPOM, UTO 3TO BO3MOXXHO.

BrI co3nzaeTe, cTpouTe U ylydlllaeTe MUP BOKPYT cebsi. Bbl
co3zaete paboume Mecra. BbI caMu oTBedaeTe 3a CBOIO *KU3Hb
U cyap0y. Bbl mpuzymMbIBaeTe M HaxoAuTe HOBoe. Bamia pabora
3aCIy’KUBAeT YBAXKEHUA.

MBI 3HaeM, YTO OGJIATOTIOMYYKe HANIEH CTPaHBl ¥ KAYeCTBO YKU3HU
HAaIIlero Hapo/a 3aBUCAT UMEHHO OT IIpeAnpuHuMarenrei. Criacn6o
BaM 3a Baul TpyZ. [IycTb y Bac Bcé OyeT XOpOo1Io.
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YeM MBI ellle MOXKeM OBITh MOJIE3HBI:

PacuyeTHble cyeTa, KacCoBOe O6CNYXXMBAHUE, SKBAUPUHT U Apyrue
Ba)KHble 6AHKOBCKUE U OKONOHAHKOBCKME YCNyrn Ansg npeanpuHn-
maTtenen — B TuHbkodp P brsHece. 3aecb eCTb BCE, YTO HY)KHO 6U3-
Hecy OT 6aHKa, NMtoC Mbl fienaem Bcé yepes MIHTepHeT. 3axoauTe:
tinkoff.ru/business

Ewe y Hac ecTb 6onbluas pefakuus, KoTopas NuMweT cTaTbn O 6U3-

Hece, 3aKOHax U aeHbrax. NpeanpuHMMaTensiM oCo6eHHO MoJie3Hbl
NCTOPUM APYrUX NpeanpuUHUMaTENen U CTaTbU O 3aKOHax U Cyaax:

journal.tinkoff.ru/business

YKenaem BaMm ycnexa u cui. Beperute ce6s.

Komanza Tunbkodd busneca.
Mockea, Cankm-Ilemepbype

u 8ce 2opoda Poccuu,

22 aueaps 2019 2o0a.

BusHec-o6pasoBaHue B TuHbKOpP

Mp#I cobpanu Ha caiiTe MoJie3Hble BU/EO /IS IpeANTpUHUMAaTe eH.
[TocMOTpUTE, YTO U3 3TOT'O MOXKXET ITOMOYb BaM B paboTe:
tinkoff.ru/business/education
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UUTAWUTE TAK)XXE

Oner THbKOB

PEBOJIlOLUMNA

KAK MOCTPOUTDb KPYNHENLLUA
OHJNIANH-BAHK B MUPE




«BuaHec 6e3 MBA» — nepean B Poccuu KHWra,
KOTOpPas 3aKpbiBaeT pa3pbie MEXAY CYyXon
TEDFHEﬁ U ronelM BODXHOBEHHMEM.

3peck cofpady NPAKTHYECKME COBETH ANA TEL, KTO TOMLED HISHHIET M Y3
HE4an CRE GEnND — TORToENND, paspadoTey WNK YOOy, = 8 cermeHdTe B28 wnw B2C,
Anech GNECAHL CAMBIE BAMMELIE BEWLW, SOTODLIS TIEMOTYT MRS MW M TE D

Ha £TapTe: PAHAHEN, MADKETUHE, MEPEFOBAPLI, KNWEHTLEWA CEPRMC, OTHOWEHMA

C NARTHEPaMH W GaHKEaM:.

=
=9

Boe copeTH W CHTYALIMA BIATLE W= pDEI::HHEh‘I:lI;'i NEEKTHEW, H3 NpHMepe pﬂEtHFlCH-I:IFEI
W ANGHD B EiEca. 3ﬂ|l|1"Lh HET HE CEAZAHHOA C HHTHLEG TeADHE 4 AYCTRIX CRGE
BO0HOBEHEA: TORBKD T 3HaHEE, £OT0DLE NOMOTYT 38WMWATE ¥ DAIRWBATY
OuiIHec 8 CypOaLIX POCCHACKME YCNOBWAX,

" f

€ =
ABRTopkl — aKcnep T THskodd Pepaktop — Maxcus Minuaxon,
Banua no duHAHCEM, ILOHOMHEE, coaaTop Gecteennapos ol
MEPKETHHY # YIPABNEHWH, Cokpaljads ¥ «HoBrIE Npaa\na
3TO NG, KOTOPRGRIE K HOEIA DENoEOR NEpETIMOKKHD,

AEHE NOMOrSI0T Manowmy GHIHeCy
M 3HSOT 2o I'Ipﬂﬁ.I'IEMH.

KHMra 5",'}1-E'T NoNE3Hd BOEM, KTOD XOYET BNOHATD SJEHBTH
B BMIHEC K NONYYUTE NPUOLING, HECMOTPA HA CROXHLIE 3aK0HS,
HENPOCTEIE OTHOWEHKMA C MAapTHEPAMA M =EeCTEYID KOHKYPEHLIHED,
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